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FINANCE & AUDIT COMMITTEE MEETING

16 December 2020

ORDER OF BUSINESS

NOTE: The Finance & Audit Committee meeting coincides with the ordinary meeting of the Play, Recreation &
Sport Committee. The Committees will conduct business in the following order:

- Finance & Audit Committee

- Play, Recreation & Sport

1. Apologies

2. Notification of Additional Items

Pursuant to Sections 46A(7) and 46A(7A) of the Local Government
Official Information and Meetings Act 1987, to receive the Chairperson’s
explanation that specified item(s), which do not appear on the Agenda of
this meeting and/or the meeting to be held with the public excluded, will
be discussed.

Any additions in accordance with Section 46A(7) must be approved by
resolution with an explanation as to why they cannot be delayed until a
future meeting.

Any additions in accordance with Section 46A(7A) may be received or
referred to a subsequent meeting for further discussion. No resolution,
decision or recommendation can be made in respect of a minor item.
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Declarations of Interest (if any)

Members are reminded of their duty to give a general notice of any
interest of items to be considered on this agenda and the need to declare
these interests.

Public Comment

To receive comments from members of the public on matters specified
on this Agenda or, if time permits, on other Committee matters.

(NOTE: If the Committee wishes to consider or discuss any issue raised that is
not specified on the Agenda, other than to receive the comment made
or refer it to the Chief Executive, then a resolution will need to be
made in accordance with clause 2 above.)

Confirmation of Minutes
“That the minutes of the Finance & Audit Committee meeting of 18
November 2020 Part | Public be confirmed as a true and correct record.”

Palmerston North Airport Ltd - Statement of Expectations

Memorandum, presented by Steve Paterson, Strategy Manager -
Finance.

2021/22 Business Assurance Plan

Memorandum, presented by Masooma Akhter, Business Assurance
Manager.

Business Assurance Accountability Report 2020

Memorandum, presented by Masooma Akhter, Business Assurance
Manager.

Committee Work Schedule
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Exclusion of Public

To be moved:

“That the public be excluded from the following parts of the proceedings of
this meeting listed in the table below.

The general subject of each matter to be considered while the public is
excluded, the reason for passing this resolution in relation to each matter, and
the specific grounds under Section 48(1) of the Local Government Official
Information and Meetings Act 1987 for the passing of this resolution are as
follows:

. Reason for passing this | Ground(s) under Section
General subject of each matter to .. . . .
. resolution in relation 48(1) for passing this
be considered .
to each matter resolution
11. | Minutes of the Finance & For the reasons setout in the Finance & Audit
Audit Committee meeting - | Committee minutes of 18 November 2020, held in
Part Il Confidential - 18 public present.
November 2020
12. | Tender Award - Contract Third Party s7(2)(b)(ii)
3791 - Junction and Road Commercial
Safety Improvement

This resolution is made in reliance on Section 48(1)(a) of the Local Government
Official Information and Meetings Act 1987 and the particular interest or
interests protected by Section 6 or Section 7 of that Act which would be
prejudiced by the holding of the whole or the relevant part of the proceedings
of the meeting in public as stated in the above table.

Also that the persons listed below be permitted to remain after the public has
been excluded for the reasons stated.

[Add Third Parties], because of their knowledge and ability to assist the
meeting in speaking to their report/s [or other matters as specified] and
answering questions, noting that such person/s will be present at the meeting
only for the items that relate to their respective report/s [or matters as
specified].
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Minutes of the Finance & Audit Committee Meeting Part | Public, held in the
Council Chamber, First Floor, Civic Administration Building, 32 The Square,
Palmerston North on 18 November 2020, commencing at 9.01am

Members
Present:

Non
Members:
Apologies:

Councillors Susan Baty (in the Chair), Vaughan Dennison, Renee Dingwall, Lew
Findlay QSM, Patrick Handcock ONZM, Leonie Hapeta, Lorna Johnson, Karen
Naylor, Bruno Petrenas, Aleisha Rutherford and Mr Stephen Armstrong.

Councillors Brent Barrett, Rachel Bowen, Zulfigar Butt and Billy Meehan.

The Mayor (Grant Smith) (absent on Council business) and Councillor Billy
Meehan (early departure on Council business).

Councillor Billy Meehan left the meeting at 9.40am during consideration of clause 57. He
entered the meeting again at 10.48am during consideration of clause 59. He was not
present for clauses 57 and 58.

55-20

56-20

Apologies
Moved Susan Baty, seconded Karen Naylor.

The COMMITTEE RESOLVED

1. That the Committee receive the apologies.
Clause 55-20 above was carried 15 votes to 0, the voting being as follows:

For:

Councillors Susan Baty, Brent Barrett, Rachel Bowen, Zulfigar Butt, Vaughan Dennison, Renee
Dingwall, Lew Findlay QSM, Patrick Handcock ONZM, Leonie Hapeta, Lorna Johnson, Billy
Meehan, Karen Naylor, Bruno Petrenas, Aleisha Rutherford and Mr Stephen Armstrong.

Confirmation of Minutes
Moved Susan Baty, seconded Rachel Bowen.

The COMMITTEE RESOLVED

1. That the minutes of the Finance & Audit Committee meeting of 21 October
2020 Part | Public be confirmed as a true and correct record.

Clause 56-20 above was carried 15 votes to 0, the voting being as follows:

For:

Councillors Susan Baty, Brent Barrett, Rachel Bowen, Zulfigar Butt, Vaughan Dennison, Renee
Dingwall, Lew Findlay QSM, Patrick Handcock ONZM, Leonie Hapeta, Lorna Johnson, Billy
Meehan, Karen Naylor, Bruno Petrenas, Aleisha Rutherford and Mr Stephen Armstrong.
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COVID-19 Response Expenditure Review & Lessons Learnt
Memorandum, presented by Jason McDowell, Head of Risk & Resilience.

Councillor Billy Meehan left the meeting at 9.40am.

Note:
Councillor Susan Baty stood down as Chair and left the meeting at 9.32am; Councillor Karen
Naylor took over as Chair until Councillor Baty returned to the meeting at 9.39am.

Moved Patrick Handcock ONZM, seconded Karen Naylor.
The COMMITTEE RESOLVED

1. That the memorandum titled ‘COVID-19 Response Expenditure Review &
Lessons Learnt’ presented to the Finance & Audit Committee on 18
November 2020, be received for information.

2. That the Finance & Audit Committee receive quarterly updates on Business
Continuity preparedness.

Clause 57-20 above was carried 14 votes to 0, the voting being as follows:

For:

Councillors Susan Baty, Brent Barrett, Rachel Bowen, Zulfigar Butt, Vaughan Dennison, Renee
Dingwall, Lew Findlay QSM, Patrick Handcock ONZM, Leonie Hapeta, Lorna Johnson, Karen
Naylor, Bruno Petrenas, Aleisha Rutherford and Mr Stephen Armstrong.

Colquhoun Park - Proposal to Grant a Lease on Reserve Land to The Scout
Association of New Zealand

Report, presented by Bryce Hosking, Manager - Property; Kathy Dever-Tod,
Manager - Parks and Reserves.

Moved Lorna Johnson, seconded Brent Barrett.

The COMMITTEE RECOMMENDS

1. That Council notes the public notification process required under Sections
54, 119 and 120 of the Reserves Act 1977 has been completed with Council
advertising its intention to lease reserve land at Colquhoun Park, 123 John
F Kennedy Drive to The Scout Association of New Zealand.

2. That Council approve the Deed of Lease as attached in Appendix 1 of the
report titled ‘Colquhoun Park - Proposal to Grant a Lease on Reserve Land
to The Scout Association of New Zealand’ presented to the Finance & Audit
Committee on 18 November 2020.

3. That Council, being satisfied that the functions and purposes of the
Reserves Act have been considered, that the statutory processes have
been met, and being satisfied that the decision is a reasonable one,
exercise the delegated authority approved by the Minister of Conservation
to grant consent for the lease at Colquhoun Park, 123 John F Kennedy
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Drive to The Scout Association of New Zealand.
Clause 58-20 above was carried 13 votes to 0, with 1 abstention, the voting being as follows:

For:

Councillors Susan Baty, Brent Barrett, Rachel Bowen, Zulfigar Butt, Vaughan Dennison, Renee
Dingwall, Lew Findlay QSM, Patrick Handcock ONZM, Lorna Johnson, Karen Naylor, Bruno
Petrenas, Aleisha Rutherford and Mr Stephen Armstrong.

Abstained:
Councillor Leonie Hapeta.

The meeting adjourned at 10.30am
The meeting resumed at 10.47am

59-20

60-20

Health, Safety and Wellbeing Report July - September 2020
Memorandum, presented by Alan Downes, Health, Safety & Wellbeing
Manager and Wayne Wilson, Human Resources Manager.

Councillor Billy Meehan returned to the meeting at 10.48am.

Moved Susan Baty, seconded Karen Naylor.
The COMMITTEE RESOLVED

1. That the memorandum titled ‘Health, Safety and Wellbeing Report July -
September 2020’°, presented to the Finance & Audit Committee on 18
November 2020, be received for information.

Clause 59-20 above was carried 15 votes to 0, the voting being as follows:

For:

Councillors Susan Baty, Brent Barrett, Rachel Bowen, Zulfigar Butt, Vaughan Dennison, Renee
Dingwall, Lew Findlay QSM, Patrick Handcock ONZM, Leonie Hapeta, Lorna Johnson, Billy
Meehan, Karen Naylor, Bruno Petrenas, Aleisha Rutherford and Mr Stephen Armstrong.

Committee Work Schedule
Moved Susan Baty, seconded Patrick Handcock ONZM.
The COMMITTEE RESOLVED

1. That the Finance & Audit Committee receive its Work Schedule dated
November 2020.

Clause 60-20 above was carried 15 votes to 0, the voting being as follows:

For:

Councillors Susan Baty, Brent Barrett, Rachel Bowen, Zulfigar Butt, Vaughan Dennison, Renee
Dingwall, Lew Findlay QSM, Patrick Handcock ONZM, Leonie Hapeta, Lorna Johnson, Billy
Meehan, Karen Naylor, Bruno Petrenas, Aleisha Rutherford and Mr Stephen Armstrong.
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EXCLUSION OF PUBLIC

61-20

Recommendation to Exclude Public
Moved Vaughan Dennison, seconded Lew Findlay QSM.

The COMMITTEE RESOLVED

“That the public be excluded from the following parts of the proceedings of
this meeting listed in the table below.

The general subject of each matter to be considered while the public is
excluded, the reason for passing this resolution in relation to each matter, and
the specific grounds under Section 48(1) of the Local Government Official
Information and Meetings Act 1987 for the passing of this resolution are as
follows:

Reason for passing this | Ground(s) under Section

General subject of each matter to .. . . .
) resolution in relation 48(1) for passing this

be considered

to each matter resolution
11. | Minutes of the Finance & For the reasons setout in the Finance & Audit
Audit Committee meeting - | Committee minutes of 21 October 2020, held in
Part Il Confidential - 21 public present.
October 2020
12. | Approval of Award of Commercial Activities | s7(2)(h)

Contract 3923 for
Professional Service
(Design) for City Centre
Streetscape Upgrade

This resolution is made in reliance on Section 48(1)(a) of the Local Government
Official Information and Meetings Act 1987 and the particular interest or
interests protected by Section 6 or Section 7 of that Act which would be
prejudiced by the holding of the whole or the relevant part of the proceedings
of the meeting in public as stated in the above table.

Clause 61-20 above was carried 15 votes to 0, the voting being as follows:

For:

Councillors Susan Baty, Brent Barrett, Rachel Bowen, Zulfigar Butt, Vaughan Dennison, Renee
Dingwall, Lew Findlay QSM, Patrick Handcock ONZM, Leonie Hapeta, Lorna Johnson, Billy
Meehan, Karen Naylor, Bruno Petrenas, Aleisha Rutherford and Mr Stephen Armstrong.

The public part of the meeting finished at 11.40am

Confirmed 16 December 2020

Chairperson
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MEMORANDUM

TO: Finance & Audit Committee

MEETING DATE: 16 December 2020

TITLE: Palmerston North Airport Ltd - Statement of Expectations
PRESENTED BY: Steve Paterson, Strategy Manager - Finance

APPROVED BY: Stuart McKinnon, Chief Financial Officer

RECOMMENDATION(S) TO COUNCIL

1. That the memorandum titled ‘Palmerston North Airport Ltd — Statement of
Expectations’ presented to the Finance & Audit Committee on 16 December 2020, be
received.

2. That the Statement of Expectations for Palmerston North Airport Ltd 2021-23 be
adopted.

1. ISSUE

Statements of Expectations (SOE) have become an established part of the accountability
regime for council-controlled organisations (CCOs). It is proposed that a SOE be prepared
for Palmerston North Airport Ltd (PNAL).

2. BACKGROUND

The Local Government Act 2002 (LGA) s.64B was amended in October 2019 to provide that
as part of the accountability regime for CCOs:

1)  The shareholders in a council-controlled organisation may prepare a statement of
expectations that—
(a) specifies how the organisation is to conduct its relationships with—
(i) shareholding local authorities; and

(i)  the communities of those local authorities, including any specified
stakeholders within those communities; and

(iii)  iwi, hapa, and other Maori organisations; and

(b) requires the organisation to act consistently with—
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(i) the statutory obligations of the shareholding local authorities; and

(i)  the shareholders’ obligations pursuant to agreements with third parties
(including with iwi, hapd, or other Maori organisations).

(2) A statement of expectations may include other shareholder expectations, such as
expectations in relation to community engagement and collaboration with
shareholders and others in the delivery of services.

(3) A statement of expectations must be published on an Internet site maintained by or on
behalf of each local authority that is a shareholder of the organisation.

The Council has in place SOEs for its other CCOs and it is proposed one be developed for
PNAL.

The accountability cycle requires PNAL to present its draft Statement of Intent (SOI) for the
2021-23 period to the Council on or before 1 March 2021. If a SOE is to be produced it is
necessary for this to be sent to PNAL before Christmas this year, otherwise it plays no
meaningful part in the cycle.

The Council’s primary rationale for its equity shareholding in PNAL is to ensure the City has
an appropriate air gateway for passengers and freight. PNAL has been on a strong growth
path but this has been tempered over recent months through the impact of the world-wide
Covid-19 pandemic that has had significant impacts on airline industry.

A draft of a Statement of Expectations has been prepared and is attached for consideration.
3. NEXT STEPS

Once it has been adopted by the Council the SOE will be sent to PNAL and will be published
on the Council’s website. The SOl is due to be provided to Council on or before 1 March
2021.

4. COMPLIANCE AND ADMINISTRATION

Does the Committee have delegated authority to decide? No
Are the decisions significant? No
If they are significant do they affect land or a body of water? No
Can this decision only be made through a 10 Year Plan? No

Does this decision require consultation through the Special Consultative | No
procedure?

Is there funding in the current Annual Plan for these actions? Yes

Are the recommendations inconsistent with any of Council’s policies or | No
plans?
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The recommendations contribute to Goal 1: An Innovative and Growing City

The recommendations contribute to the outcomes of the City Development Strategy

The recommendations contribute to the achievement of action/actions in the Strategic

Transport Plan

The action is: Work with the airport company to ensure the airport’s strategic intent aligns
with the City’s aspirations

Contribution to
strategic direction
and to social,
economic,
environmental
and cultural well-
being

The airport is a key strategic gateway to the City

ATTACHMENTS

1. PNAL - Draft Statement of Expectations for 2021-23 § &
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20 December 2020

Murray Georgel

Chair

Palmerston North Airport Limited
PO Box 4384

Palmerston North 4442

Dear Murray

Statement of Expectations for 2021-23

Council has decided to prepare a Statement of Expectations as a new part of the governance process
in accordance with the new provisions of section 64B of the Local Government Act 2002.

Attached is a Statement of Expectations adopted by the Council that sets out Palmerston North City
Council’s (Council) expectations of Palmerston North Airport Limited (PNAL) for consideration in
PNAL’s business planning and the development for the Statement of Intent (SOI) for the period
commencing 1 July 2021.

The Council recognises PNAL as not only a council-controlled trading organisation but also an
important strategic partnerin achieving the City’s desired outcomes for the City and wider region.

If you have any queries or comments please direct them through Council’s contact person, Steve
Paterson, Strategy Manager — Finance (steve.paterson@pncc.govt.nz 0274 424 021) whose role
includes facilitating timely interaction between the Council and the company on shareholder issues.

Yours sincerely

Grant Smith

MAYOR

ID: 14707875
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Palmerston North City Council
Statement of Expectations for Palmerston North Airport Limited (PNAL)

The Palmerston North City Council (Council) is the sole shareholder of Palmerston North Airport Ltd
(PNAL). The Council (as shareholder) has adopted the following Statement of Expectations for the
period commencing 1 July 2021.

1 Matters addressed by schedule 8 part 2 Local Government Act (LGA)

Council’s expectation is that the PNAL Statement of Intent (SOI) will comply with this legislation and
in particular that it will:

e Clearly identify key objectives of PNAL

e Include the board’s approach to governance

e Clearly outline the scope of activities to be undertaken

¢ Include performance targets and other measures by which the performance of PNAL may be
judged in relation to its objective, and

e How PNAL intends to align with Council’s key policies including its Vision, goals and key
strategies and the District Plan.

2 Matters addressed by section 64B (1) LGA

Council expects PNAL to continue to engage with its shareholder in an open, collaborative and
proactive manner and in doing so expects that PNAL will meet regularly with the Council as follows:

e Annually with the PNAL Board and full Council to discuss business performance, vision and
direction

e PNAL Chair and CE present draft SOI annually to Council’s Finance and Audit Committee

e PNAL Chair and CE to present 6 monthly performance report and audited annual report to
Council’s Finance and Audit Committee

e Other meetings addressing specific issues as appropriate

Council expects PNAL to maintain and implement a master plan for the airport and to engage
proactively with the Council on matters that are likely to involve challenges to provisions of the City’s
District Plan.

Council expects PNAL to continue to proactively communicate with its communities on key issues.

The airport is a critical component of the City and regions transportation infrastructure and Council
expects PNAL to play its part in the development of the multi-modal transportation hub with the
proposed Kiwirail investment in the vicinity.

The airport provides a vital component of the economic infrastructure of the City and region and
Council expects PNAL to proactively work with regional economic development agencies, tourism
agencies and the airlines to develop sustainable passenger and freight options.

Council expects PNAL to continue to positively engage with local iwi and hapu. Council has established
protocols with Rangitane.

Council requires PNAL to fulfil all its statutory duties to the Council as owner and to work
collaboratively with the Council to enable Council to meet its wider statutory obligations.

ID: 14707875
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Matters addressed by section 64B (2) LGA

Section 64B(2) allows shareholders to identify any other expectations for the Company. The following

addresses those matters of particular importance to the Council for PNAL over the forthcoming year,
which Council expects to see reflected in the SOI.

Principles and key objectives

As outlined the LGA requires PNAL to state its proposed activities and intentions for the year
and the objectives these will contribute to. Council expects PNAL to continue to service the
local community and visitors for connectivity and capacity to support air traffic flows into and
out of the region.

The airport as a commercial entity

PNAL is required to have a commitment to retaining and growing long-term shareholder value.
This is partly reflected in the ongoing delivery of dividends to the shareholder. The Council
recognises that significant future capital investment and the on-going impacts of Covid-19
may impact on this in any given year but continues to have an expectation that the Company
will deliver a prudent annual dividend to its shareholder on a long-term on-going basis. This
will be a matter for review annually.

The Council expects PNAL to maintain a healthy balance sheet, a profitable trading position
and to be able to fund future renewals and growth activity without recourse to additional
shareholder capital.

The Council encourages PNAL to continue to find ways of diversifying its revenue base,
particularly through its property interests.

Environmental impacts

The Council is committed to helping meet the national goal of achieving a 30% reduction in
greenhouse gas emissions (below 2005 levels) by 2030, both as a large city organisation, and
as a supporter and enabler of other businesses. PNAL's efforts to strive towards achieving
carbon neutrality are recognised and encouraged.

iv.  Operational capacity
The Council expects the present airport site to be adequate to meet the future operational
needs of the airport related activity. It expects PNAL to operate the business within the
parameters of the noise boundaries forming part of the City’s District Plan recognising that
this does enable 24/7 operation.
ID: 14707875
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Consistency with the wider objectives of Council

Council expects the Board and management of PNAL to do everything possible to pursue the
best interest of the company but to do so with a full understanding of the much broader
strategic interests of the shareholder.

The key reason for Council’s investment in PNAL is to ensure the City and region has an
appropriate air gateway for passengers and freight.

The Council expects PNAL, as the operator of this key gateway, to be proactive in its thinking
about how it can contribute to its ambitions for marketing the city and wider region.

Improved air service options and connectivity for passengers and freight will benefit the
region, by improving economic viability for businesses in the city and wider region, increasing
tourism expenditure and boosting the City’s image.

As you will be aware the Council’s vision is Small City Benefits, Big City Ambition. To fulfil its
vision the Council has the following goals:

Goal 1: An innovative and growing city

Goal 2: A creative and exciting city

Goal 3: A connected and safe community

Goal 4: An eco-city

Goal 5: A driven and enabling council

These goals are supported by a series of strategies with a number of plans for each. These
strategies and plans are being reviewed as part of the development of the Council’s 10 Year
Plan 2021-31 but are unlikely to change materially.

The purpose of the Council’s Strategic Transport Plan is to provide infrastructure to enable
growth and a transport system that links people and opportunities, and provides amenity,
safety, interconnectivity, accessibility, resilience and reliability.

The City’s natural advantages include its central location in the North Island, the availability
of key infrastructure (e.g. the road and rail hub and the airport’s 24-hour freight operations
are key factors in the growth of the City’s logistics sector), the highly qualified workforce, and
the relative affordability of land. These advantages form a basis for Palmerston North’s case
for regional, national and international investments and partnerships.

PNAL is a strategic partner for these strategies and plans.

ID: 14707875
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4 Timeline for SOI

The timeline for development of the SOI for 2021-2023 involves the following steps:

By 23 December 2020

Council delivers Statement of Expectations

By 28 February 2021

PNAL delivers draft SOI to Council

March 2021 (date to be
confirmed)

Council’s Finance & Audit Committee considers draft SOl & makes
recommendations to March meeting of Council

By 31 March 2021

Council feedback provided to PNAL

By 31 May 2021

PNAL provides final SOl to Council following consideration of Council
comments

By 30 June 2021

Council’s Finance & Audit Committee receives & considers final SOl and
makes recommendations to June meeting of Council

22 December 2020

ID: 14707875
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MEMORANDUM

TO: Finance & Audit Committee

MEETING DATE: 16 December 2020

TITLE: 2021/22 Business Assurance Plan

PRESENTED BY: Masooma Akhter, Business Assurance Manager

APPROVED BY: David Murphy, Acting General Manager - Strategy and Planning

RECOMMENDATION(S) TO COUNCIL

1. That Council approve the Business Assurance Plan for the 18 months beginning
January 2021, included as Attachment One of the memorandum titled ‘2021/22
Business Assurance Plan’ presented to the Finance & Audit Committee on 16
December 2020.

2. That each review from the 2021/22 Business Assurance Plan be included on the work
schedule for the Finance & Audit Committee.

1. ISSUE

To ensure the protection of self, leadership and the organisation the International Standards
for the Professional Practice of the Internal Auditing (the standards) requires that a Business
Assurance Plan is developed and approved by the Finance & Audit Committee, or its
equivalent. This will ensure robust outcomes can be confidently represented by
management and governance.

2. BACKGROUND

In August 2019, following the establishment of the Business Assurance division, an
18-month plan was developed and approved by Council. That plan had a timeframe from
July 2019 to December 2020. An update on that plan can be found in Attachment One.

In preparation for the next 18-month period, a new assurance programme has been
developed and is being proposed to the Finance & Audit Committee for recommendation to
Council for approval. The plan is designed to give management and governance,
independent and objective assurance that there are fit for purpose processes that support
the aspirations of Palmerston North City Council. In line with those aspirations and auditing
standards, a systematic and disciplined approach will be taken to evaluate and improve the
effectiveness of risk management and governance processes. Business Assurance work
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encompasses both financial and non-financial operations. Whilst risk based, this discipline
also stands to highlight opportunities for strategic enhancement.

The proposed programme includes the indicative scope, sponsor and timeframe for
12 reviews. The programme will be reviewed every 6 months to allow for agility and
adaptability for changing priorities and evolving risks.

For the purposes of this Committee’s work schedule, it has been indicated when each
review may be reported to the Finance & Audit Committee. It should be noted that these
are estimates at this stage as they are subject to changing risks, priorities or circumstances.
If amendments are required, reasoning will be included in the work schedule with the
proposed changes.

3. NEXT STEPS

The Business Assurance Division will carry out the reviews in the Business Assurance Plan,
and report back to the Finance & Audit Committee in due course.

4. COMPLIANCE AND ADMINISTRATION

Does the Committee have delegated authority to decide? No
Are the decisions significant? No
If they are significant do they affect land or a body of water? No
Can this decision only be made through a 10 Year Plan? No

Does this decision require consultation through the Special Consultative | No
procedure?

Is there funding in the current Annual Plan for these actions? Yes

Are the recommendations inconsistent with any of Council’s policies or | No
plans?

The recommendations contribute to Goal 5: A Driven and Enabling Council

The recommendations contribute to the outcomes of the Driven and Enabling Council
Strategy

The recommendations contribute to the achievement of action/actions in Not Applicable

Contribution to | Business Assurance aims to help the Council succeed by building trust
strategic direction | and confidence in the core controls relied on by management.

and to social,
economic,
environmental
and cultural well-
being
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BUSINESS ASSURANCE
PLAN

18 Months beginning January 2021

Masooma Akhter
Business Assurance Manager
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Business Assurance delivery plan for 2021/22

PNCC is a complex organisation with a range of accountabilities, services and functions. These are
delivered through operational units, related entities, contracted service providers and key change
projects. Within PNCC's operations and the wider business environment are a range of risks. These
risks pose a threat to achieving objectives as set out in the Council’s Long Term Plan and supporting
the Annual Plan.

The Business Assurance division was established to:

e Provide independent and objective assurance and advice on PNCC's organisational
governance, risk management and internal control processes.

e Help PNCC identify opportunities for improved outcomes. To assist with a better
understanding and management of risk and provide confidence that key business elements
relied on to manage risk are in place and working effectively.

A programme of work is developed using the process outlined on page 2, which produced a list of 12
reviews. These were each selected based on building trust and confidence in the core elements of the
Council’s internal control environment. They were linked to risk and cover the more fundamental
business processes with the potential for improved outcomes.

The plan has been prepared to incorporate both full reviews and health checks. This enables the plan
to deliver a wider range of reviews and give broader coverage. Health checks are 3-4 days of fieldwork
reviews performed at a high level to determine the effectiveness of controls to provide context to
management in determining whether a further deep dive is needed.

Pages 4-5, outline the suggested 18-month review programme. It is intended that this programme will
be reviewed every six months to reflect changes in the Council’s operating environment, risk profile
and assurance needs.

While delivering on this plan, Business Assurance will balance the need to:

e  Work collaboratively with management to provide advice and support.
e Provide an independent and objective assessment of the organisation’s performance in
maintaining an appropriate control environment.

Prior to each review, detailed terms of reference will be prepared and agreed upon with the Executive
Leadership Team (ELT) Sponsor. This document will describe the objective, scope, approach, team and
timing associated with the activity planned.

At the completion of each review identified below, a formal written report will be reported to the
Finance & Audit Committee by the Business Assurance Manager.

X

Masooma Akhter
Business Assurance Manager
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PALMERSTON NORTH CITY COUNCIL

MEMORANDUM

TO: Finance & Audit Committee

MEETING DATE: 16 December 2020

TITLE: Business Assurance Accountability Report 2020

PRESENTED BY: Masooma Akhter, Business Assurance Manager

APPROVED BY: David Murphy, Acting General Manager - Strategy and Planning

RECOMMENDATION(S) TO FINANCE & AUDIT COMMITTEE

1. That the memorandum titled ‘Business Assurance Accountability Report 2020’
presented to the Finance & Audit Committee on 16 December 2020, be received for
information.

2. That a six-monthly accountability report be included on the work schedule for the
Finance & Audit Committee for the 2019-2022 term.

1. ISSUE

The Business Assurance Charter requires that follow-up procedures are undertaken
regularly and reported on.

2. BACKGROUND

Follow-up is a process by which internal auditors evaluate the adequacy, effectiveness, and
timeliness of actions taken by management on reported observations and
recommendations, including those made by external auditors and others. This process also
includes determining whether senior management and/or the committee have assumed the
risk of not taking corrective action on reported observations.

Where an external review/audit has been completed and reported to the Finance & Audit
Committee, the recommendations will form part of the accountability report. In this
instance, the Audit NZ report’s recommendations have been included.

Attached is the report that shows the status of each recommendation. Those indicated as
‘completed’ have been validated by Business Assurance and will not be reported on going
forward.
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PALMERSTON NORTH CITY COUNCIL
High Level Progress Update:

To Finance & Audit

Audit NZ

Audit NZ have recently come in and completed their year-end audit; their findings and
recommendations have not yet been shared, therefore internal assessments have been
undertaken to understand which recommendations have been addressed. Overall, there
are several recommendations that have not been addressed.

ERP Project

Following on from the risks indicated to the Finance & Audit Committee in August 2020,
the implications of the COVID experience are still being assessed. The organisation is
undergoing a reset exercise that will finalise the impact (on scope and timeline) and
produce the pathway for going forward. Concurrently, related distinct activities within the
programme are being established as separate projects to enable more effective
governance, communications, project & change management. Finance & Audit Committee
will be provided with an update early 2021, as soon as this exercise is completed.

Consequently, several recommendations that were due for completion are facing delays.
Business Continuity Review

A few of these recommendations have not been completed and should be prioritised over
the next quarter. It is acknowledged that the team has diverted their attention to COVID
resurgence planning hence some recommendations are now overdue.

3. NEXT STEPS
A six-monthly accountability report will be reported to the Finance & Audit Committee.

As further reviews are completed (as per the Business Assurance Plan) and reported to the
Finance & Audit Committee, their recommendations will form part of future accountability
reports presented by Business Assurance.

4. COMPLIANCE AND ADMINISTRATION

Does the Committee have delegated authority to decide? Yes
Are the decisions significant? No
If they are significant do they affect land or a body of water? No
Can this decision only be made through a 10 Year Plan? No

Does this decision require consultation through the Special Consultative | No
procedure?

Is there funding in the current Annual Plan for these actions? No
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Are the recommendations inconsistent with any of Council’s policies or
plans?

No

The recommendations contribute to Goal 5: A Driven and Enabling Council

The recommendations contribute to the outcomes of the Driven and Enabling Council

Strategy

The recommendations contribute to the achievement of action/actions in Not Applicable

The action is: <Enter text>

Contribution to | Business Assurance aims to help the Council succeed by building trust
strategic direction | and confidence in the core controls relied on by management.

and to social,
economic,
environmental
and cultural well-
being

ATTACHMENTS

1. Accountability Report 2020 § &
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PALMERSTON NORTH

CITY COUNCIL

PALMERSTON NORTH CITY COUNCIL

COMMITTEE WORK SCHEDULE

TO: Finance & Audit Committee
MEETING DATE: 16 December 2020
TITLE: Committee Work Schedule

RECOMMENDATION(S) TO FINANCE & AUDIT COMMITTEE

1. That the Finance & Audit Committee receive its Work Schedule dated December 2020.

ATTACHMENTS

1. Committee Work Schedule - December 2020 { B
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