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ARTS, CULTURE & HERITAGE COMMITTEE MEETING

14 April 2021

ORDER OF BUSINESS

Apologies

Notification of Additional Items

Pursuant to Sections 46A(7) and 46A(7A) of the Local Government
Official Information and Meetings Act 1987, to receive the Chairperson’s
explanation that specified item(s), which do not appear on the Agenda of
this meeting and/or the meeting to be held with the public excluded, will
be discussed.

Any additions in accordance with Section 46A(7) must be approved by
resolution with an explanation as to why they cannot be delayed until a
future meeting.

Any additions in accordance with Section 46A(7A) may be received or
referred to a subsequent meeting for further discussion. No resolution,
decision or recommendation can be made in respect of a minor item.

Declarations of Interest (if any)

Members are reminded of their duty to give a general notice of any
interest of items to be considered on this agenda and the need to declare
these interests.
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Public Comment

To receive comments from members of the public on matters specified
on this Agenda or, if time permits, on other Committee matters.

(NOTE: If the Committee wishes to consider or discuss any issue raised that is
not specified on the Agenda, other than to receive the comment made
or refer it to the Chief Executive, then a resolution will need to be
made in accordance with clause 2 above.)

Confirmation of Minutes Page 7
“That the minutes of the Arts, Culture & Heritage Committee meeting of

17 February 2021 Part | Public be confirmed as a true and correct

record.”

The Regent Theatre Trust - Six-Month Performance Report 1 July - 31
December 2020 and Draft Statement of Intent 2021-24 Page 13

Memorandum, presented by Hannah White, Democracy & Governance
Manager.

Te Manawa Museums Trust - Draft Statement of Intent 2021-24 Page 51

Memorandum, presented by Hannah White, Democracy & Governance
Manager.

Caccia Birch Trust Board - Six-Month Performance Report up to 31
December 2020 and Draft Statement of Intent 2021-24 Page 95

Memorandum, presented by Hannah White, Democracy & Governance
Manager.

The Globe Theatre Trust - Six-Month Performance Report 1 July - 31
December 2020 and Draft Statement of Intent 2021-24 Page 139

Memorandum, presented by Hannah White, Democracy & Governance
Manager.

Committee Work Schedule Page 195
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Exclusion of Public

To be moved:

“That the public be excluded from the following parts of the proceedings of
this meeting listed in the table below.

The general subject of each matter to be considered while the public is
excluded, the reason for passing this resolution in relation to each matter, and
the specific grounds under Section 48(1) of the Local Government Official
Information and Meetings Act 1987 for the passing of this resolution are as
follows:

Reason for passing this | Ground(s) under Section
resolution in relation 48(1) for passing this
to each matter resolution

General subject of each matter to
be considered

This resolution is made in reliance on Section 48(1)(a) of the Local Government
Official Information and Meetings Act 1987 and the particular interest or
interests protected by Section 6 or Section 7 of that Act which would be
prejudiced by the holding of the whole or the relevant part of the proceedings
of the meeting in public as stated in the above table.

Also that the persons listed below be permitted to remain after the public has
been excluded for the reasons stated.

[Add Third Parties], because of their knowledge and ability to assist the
meeting in speaking to their report/s [or other matters as specified] and
answering questions, noting that such person/s will be present at the meeting
only for the items that relate to their respective report/s [or matters as
specified].
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Minutes of the Arts, Culture & Heritage Committee Meeting Part | Public, held
in the Council Chamber, First Floor, Civic Administration Building, 32 The
Square, Palmerston North on 17 February 2021, commencing at 1.02pm

Members
Present:

Non
Members:

Apologies:

Councillor Rachel Bowen (in the Chair), The Mayor (Grant Smith) and
Councillors Brent Barrett, Renee Dingwall, Lorna Johnson, Karen Naylor and
Bruno Petrenas.

Councillors Susan Baty, Vaughan Dennison, Patrick Handcock ONZM, Leonie
Hapeta and Billy Meehan.

Councillors Zulfigar Butt (absent on Council business) and Lew Findlay QSM,
Councillor Aleisha Rutherford (late arrival).

Councillor Aleisha Rutherford entered the meeting at 1.10pm during consideration of clause
2. She was not present for clause 1.

1-21

2-21

Apologies
Moved Rachel Bowen, seconded Brent Barrett.

The COMMITTEE RESOLVED

1. That the Committee receive the apologies.
Clause 1-21 above was carried 12 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Rachel Bowen, Brent Barrett, Renee Dingwall, Lorna
Johnson, Karen Naylor, Bruno Petrenas, Susan Baty, Vaughan Dennison, Patrick Handcock
ONZM, Leonie Hapeta and Billy Meehan.

Presentation - Square Edge Community Arts

Dr Karen Seccombe, Artistic Director and Mr Roger Buchanan, Board Chair,
provided an update on activities and events being undertaken, funding
received, the Artist in Residence scheme, and the work being done with CEDA
on the Coastal Arts Trail Collaboration. Jane Humphrey (Business & Finance
Manager) and Sybil Cope (CEDA) were also in attendance.

In May 2020 Square Edge Community Arts’ newly redecorated Workshop
Space opened. This is a space for the community to drop in, book in and join
in a range of activities (eg. free workshop series being offered in 2021).
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In July 2020 the ‘Square Shop’ opened, with the goal of presenting the work of
local artists for sale, promoting their mahi, supporting them to be financially
successful and sustaining their careers. In September 2020 Square Edge
celebrated 40 years as an art centre with a gala exhibition and a weekend of
free workshops, classes and performances. November 2020 saw the 4™ Art
Trail Manawatu take place, which involved an exhibition and opening event.
All of these events and spaces have been designed to bring together artists,
creatives and the public, offering connection and opportunities to participate
and learn. The 2020 Art Trail Manawati hosted 90 artists in 35 venues, with
CNZ funding enabling the creation of permanent online support materials.

Square Edge are now also part of the Coastal Arts Trail — a new initiative being
undertaken by CEDA and Whanganui And Partners. The Coastal Arts Trail will
be a permanent art trail which is available across the year, which includes the
Manawatl, Whanganui and Taranaki regions. The website currently under
construction offers artists and arts organisations the opportunity to upload a
profile and also provides links to regional arts events and yearly art trail
weekends.

2020 saw Square Edge successful in achieving several grants, which has
allowed it to improve its current offerings, undertake new initiatives and
provide more user-friendly spaces. While financial accounts currently show a
surplus, it was noted that all funding is allocated to specific projects.

The Artist in Residence scheme, a joint undertaking between Palmerston
North City Council, Massey University and Square Edge, was instigated in 2004.
Since the scheme began 50 residents have participated. With the Square Edge
apartment accommodation recently identified as a fire hazard, requiring
expensive repairs to come up to code, the current resident will be the last
living onsite until such time as decisions are made on the earthquake
strengthening of the building. Offsite accommodation has been arranged for
the next artist in residence. This change to the Memorandum of
Understanding has offered the three partners (PNCC, Massey University and
Square Edge) an opportunity to look at what this scheme offers the local
community.

Councillor Aleisha Rutherford entered the meeting at 1.10pm

Moved Rachel Bowen, seconded Lorna Johnson.
The COMMITTEE RESOLVED

1. That the presentation from Square Edge Community Arts be received for
information.

Clause 2-21 above was carried 13 votes to 0, the voting being as follows:

For:
The Mayor (Grant Smith) and Councillors Rachel Bowen, Brent Barrett, Renee Dingwall, Lorna
Johnson, Karen Naylor, Bruno Petrenas, Susan Baty, Vaughan Dennison, Patrick Handcock
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ONZM, Leonie Hapeta, Billy Meehan and Aleisha Rutherford.

Confirmation of Minutes
Moved Rachel Bowen, seconded Brent Barrett.

The COMMITTEE RESOLVED

1. That the minutes of the Arts, Culture & Heritage Committee meeting of 11
November 2020 Part | Public be confirmed as a true and correct record.

Clause 3-21 above was carried 13 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Rachel Bowen, Brent Barrett, Renee Dingwall, Lorna
Johnson, Karen Naylor, Bruno Petrenas, Susan Baty, Vaughan Dennison, Patrick Handcock
ONZM, Leonie Hapeta, Billy Meehan and Aleisha Rutherford.

Te Manawa - Six Month Report 1 July - 31 December 2020
Memorandum, presented by Andy Lowe, CEO, Te Manawa Museums Trust.

Moved Rachel Bowen, seconded Aleisha Rutherford.

The COMMITTEE RESOLVED

1. That the memorandum titled ‘Te Manawa - Six Month Report 1 July - 31
December 2020’ and attachments, presented to the Arts, Culture &
Heritage Committee on 17 February 2021, be received for information.

2. That the attachment titled ‘Te Manawa - Six Month Performance Report 1
July - 31 December 2020’ be received.

Clause 4-21 above was carried 13 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Rachel Bowen, Brent Barrett, Renee Dingwall, Lorna
Johnson, Karen Naylor, Bruno Petrenas, Susan Baty, Vaughan Dennison, Patrick Handcock
ONZM, Leonie Hapeta, Billy Meehan and Aleisha Rutherford.

Progress Report: Plans for the City's 150th Celebrations
Memorandum, presented by Tasha Paladin, Head of Events & Partnerships.

During discussion Elected Members requested that an update on the City’s
150t Celebrations Programme be reported to the Arts, Culture & Heritage
Committee in August 2021, and a review of the programme delivery, costs and
outcomes be provided to the Committee in 2022.

Elected Members noted that the tohu, or logo for the 150t celebration was
based on a concept Council requested from Warren Warbrick, and that the
dates and final design were a Council adaptation of the concept created by Toi
Warbrick.
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Moved Rachel Bowen, seconded Leonie Hapeta.
The COMMITTEE RESOLVED

1. That the memorandum titled ‘Progress Report: Plans for the City’s 150th
Celebrations’, presented to the Arts, Culture & Heritage Committee on 17
February 2021, be received for information.

2. That the Chief Executive report to Arts, Culture & Heritage Committee in
August 2021 with an update on the City’s 150t Celebrations Programme,
and to Arts, Culture & Heritage Committee in 2022 with a review of the
programme delivery, costs and outcomes.

3. That the Committee notes that the tohu, or logo, for Palmerston North’s
150™ celebration is based on a concept Council requested initially from
Warren Warbrick. The dates and final design were a Council adaption of
the concept created by Toi Warbrick, a bicultural arts practice.

Clause 5-21 above was carried 13 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Rachel Bowen, Brent Barrett, Renee Dingwall, Lorna
Johnson, Karen Naylor, Bruno Petrenas, Susan Baty, Vaughan Dennison, Patrick Handcock
ONZM, Leonie Hapeta, Billy Meehan and Aleisha Rutherford.

Committee Work Schedule
During discussion Elected Members requested that future plans for
celebration of Waitangi Day and Matariki public holidays in Papaioea /
Palmerston North, and the future of the Artist in Residence scheme, be
reported to the Committee.

Moved Brent Barrett, seconded Rachel Bowen.

The COMMITTEE RESOLVED

1. That the Arts, Culture & Heritage Committee receive its Work Schedule
dated February 2021.

2. That the Chief Executive report to Arts, Culture & Heritage Committee on
future plans for celebration of Waitangi Day and Matariki public holidays in
Papaioea / Palmerston North.

3. That the Chief Executive report to Arts, Culture & Heritage Committee in
2022 on the future of the Artist in Residence scheme.
Clause 6-21 above was carried 13 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Rachel Bowen, Brent Barrett, Renee Dingwall, Lorna
Johnson, Karen Naylor, Bruno Petrenas, Susan Baty, Vaughan Dennison, Patrick Handcock
ONZM, Leonie Hapeta, Billy Meehan and Aleisha Rutherford.
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The meeting finished at 2.16pm

Confirmed 14 April 2021

Chairperson
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MEMORANDUM

TO: Arts, Culture & Heritage Committee

MEETING DATE: 14 April 2021

TITLE: The Regent Theatre Trust - Six-Month Performance Report 1 July -

31 December 2020 and Draft Statement of Intent 2021-24

PRESENTED BY: Hannah White, Democracy & Governance Manager

APPROVED BY: David Murphy, Acting General Manager - Strategy and Planning

RECOMMENDATIONS TO COUNCIL

1. That the Six-Month Performance Report 1 July - 31 December 2020 (Attachment 1)
submitted by the Regent Theatre Trust be received.

2. That the draft Statement of Intent 2021-24 (Attachment 2) submitted by the Regent
Theatre Trust be received.

3. That the Regent Theatre Trust is advised of the recommended changes to the final
Statement of Intent 2021-24 outlined in Table 3 of this memorandum titled ‘The
Regent Theatre Trust - Six-Month Performance Report 1 July - 31 December 2020 and
Draft Statement of Intent 2021-24’.

11

1.2

13

1.4

ISSUE

The Regent Theatre Trust (the Regent) has delivered its six-month report 1 July - 31
December 2020 and draft Statement of Intent (SOI). This report includes analysis of
both documents, which are appended to this memorandum.

Representatives of the Regent are in attendance to present.

Under the Local Government Act 2002 (LGA), when preparing the final SOI, a Council
Controlled Organisation (CCO) must consider any comments made on the draft by
the Council prior to delivering a final SOl by 30 June 2021. The purpose of this report
is to provide an opportunity for the Committee to give feedback to the CCOs on their
draft SOI.

During the drafting of this report, the Regent’s General Manager resigned. The
responsibility for preparing the necessary reports fell to the Board and to the new
General Manager who have done their best to supply the required information and
answer Officers’ queries in a timely manner.
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BACKGROUND

The Regent is a CCO, which was set up to independently manage and promote the
Regent Theatre as the preferred local venue of choice for international, national and
local performing arts experiences. A CCO is an organisation in which Council has the
right to appoint at least fifty percent of the trustees and must work towards
Council’s objectives on its behalf. The Regent is managed by a Board of Trustees
made up of committed volunteers.

The Council is required by the Local Government Act 2002 (LGA) to regularly
undertake performance monitoring of its Council-Controlled Organisations (CCOs).
Council is required to evaluate

e the contribution of each CCO to the Council’s objectives for the CCO;

e the desired results set out in the Statement of Intent (SOI); and

e the overall aims and outcomes of the Council based on the six-month reports.

Six-month reports allow Council to track a CCO’s progress against their Statement of
Intent (SOI) and the Council’s objectives for the CCO. This six-month report covers
the first six months of the SOI 2020-2023 which was developed during the Covid-19
lockdown and approved by Council in June 2020. At the time of adoption, there was
significant uncertainty in the events sector as to what effect the Covid-19 lockdown
would have on the economy and whether there would be further restrictions.

In response to Covid-19, the Regent revised its usage targets for 2020/21, decreasing
the Total Number of Main Auditorium Annual Hires from 200 to 158 days. The Total
Attendance target was also revised from 102,550 to 88,600.

COUNCIL OBJECTIVES FOR THE REGENT THEATRE

The Regent was sent a Statement of Expectation (SOE) to assist them in preparing
their draft SOI. In November 2020, Council resolved to retain the SOE 2020/21 for all
cultural CCOs for the forthcoming year 2021/22, as Council has not changed its
strategic objectives and the SOEs still provided relevant direction.

As outlined in the SOE, Council expects the Regent to focus on the delivery of four
core functions:

e Be Palmerston North’s premier theatre attracting regional and national
audiences to visit Palmerston North.

e Host a good quality range of events attracting diverse audiences.

e Deliver an increase in audience size and performance nights.

e Protect and futureproof this heritage building.
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The Regent has incorporated most of these objectives into their key performance
indicators which are grouped as:

e To be a venue for exciting community and performing arts experiences for the
people of Palmerston North and the wider Manawatl region including
recognising the role of local Tangata Whenua.

e To engage in effective collaboration with our stakeholders and clients, enabling
the best customer experiences.

e To engage with diverse audiences via a marketing and promotion strategy that is
continually developing and responding to regional demographics and
artistic/cultural trends.

‘Protect and futureproof this heritage building’ is not specifically mentioned in the
Regent’s objectives but is emphasised in the mission statement of the Regent
Theatre Trust’s Deed which states ‘The Regent on Broadway will be maintained and
preserved as a valuable historic venue’. It is also mentioned under the Value of
stewardship.

PERFORMANCE FOR THE SIX MONTHS JULY TO DECEMBER 2020

The Regent operated under Alert Level 1 for most of the reporting period. It stayed
open under Alert Level 2 for six weeks from 12 August to 20 September 2020 but
with a limited audience size of 400 people (it can seat 1,400). Many performances
and events booked during the Level 2 period were cancelled or postponed which
affected the Regent’s performance and finances.

Highlights from the Regent’s six-month report (Attachment 1) include the following:

e In collaboration with Act 3 Productions, developed an innovative way to hold
performances and events under Covid Level 2 restrictions which involved dividing
the theatre into five individual zones (four zones for the audience and one zone
for the performers/backstage crew). This allowed the Regent to be the only
operating theatre in the country during this period.

e Hosted a wide range of diverse events over the period which included Sister Act
(performed under Level 2 restrictions); The Cat and the Hat; Tina, Simply the Best
(touring show) and numerous dance events, prize-givings and award ceremonies.
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Table 1 — The Regent: Six Month Performance Monitoring

Six Month Performance Monitoring 2020/2021
as at 31/12/2020
1. To be a venue for exciting community and performing arts experiences
Total number of main auditorium hires annually 102
Total number of main auditorium national/international venue hirers annually 14
Total number of events overall that held over all spaces in the theatre 188
Secure the funding for the theatre’s main auditorium sound system. M/A
Additional capital expenditure funding for other projects from the Friends of the
Regent or other funding providers M
2. To engage in effective collaboration with out stakeholders and clients,
enabling the best customer experiences.
Total number of variety type shows such as tribute concerts and professional
performers 2
Total number of teritary graduations ceremanies held 4
Total number of local school concerts 4
Total number of school prize-givings g
Total number of ethnically diverse concerts and productions (both community and
progessional} 4
3. To engage with diverse audiences via a marketing and promotion strategy
that is continually developing and responding to regional demographics and
artistic/cultural trends.
Total attendance to all events held, not less than 88,600 38,190
On track Not yet measured
Not on track but still Unlikely to achieve for reasons
achievable outside of CCO's control
- Unlikely to achieve Annual Target achieved
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4.3 Most performance measures (Table 1) are on target of being achieved. The
attendance target was significantly affected by the social distancing restrictions
under Level 2 and cancellation of over 20 acts/events during the period. The effect of
the cancelled shows is highlighted in Table 2, which shows a significant decrease in
usage and performance figures compared to the same period in the previous two
years.

4.4 The Regent is confident the total attendance target will be achieved by the end of
the reporting year. More touring shows (and the occasional international act) have
started to perform and audience numbers are increasing.

Table 2 — The Regent: Performance Target Dashboard — 6 Months
YTD YTD YTD 3 Year Trend
Measure 31 Dec 2018 31 Dec 2019 31 Dec 2020
Live nights — performances |Actual 94 96 61 J
in the auditorium
Patronage — Total Actual 58,361 60,040 38,190 J
attendance
Summary of events - Total |Actual 212 223 102 Np
use of the theatre

Table 3: Financial Information for Six Month Report

July 2020 - December 2020 July 2019 - December 2019
Summary Financials Actual Budget | Var. Actual Var. (when compared to
(5000) the same period 12 months
ago)
Financial Performance
PNCC Grant 119,143 119,143 117,993 1,150
Total Revenue 300,122 392,784 | (92,662) | 460,346 (160,224)
Total Expenses 435,212 469,231 | 34,019 467,454 32,242
Net Surplus (Deficit) (135,090) (76,447) 7,159
Financial Position
Current Assets 345,743 796,916 (451,174)
Total Assets 802,994 1,028,104 | (225,110)
Current Liabilities 245,573 162,560 83,013
Total Liabilities 245,573 162,560 83,013
Equity 557,421 865,544 (308,123)
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The Trust reported a deficit of $135k which is $58k worse than what had been
forecasted, mainly due to the loss of hireage revenue.

The Trust's current assets is about one and a half times more than its current
liabilities which indicates the Trust's ability to satisfy its current obligations.

The Trust's current assets (mainly cash) has reduced by $451k when compared to
the same period 12 months ago. This was caused by an asset purchase and the
deficit incurred during the period.

The Trust did not provide cashflow data for the six months 1 July - 31 December

2020.

5. DRAFT STATEMENT OF INTENT 2021-2024

5.1 The Regent Theatre Trust Board has presented a draft SOI that aligns with Council’s
strategic direction and addresses the Statement of Expectation, as outlined in Table
3 below. The Board responded to COVID-19 by revising its usage targets for 2020/21.
In last year’s SOI it adjusted the following targets:

e Total number of days the auditorium is used to decrease from 200 to 158

e Total number of national/international venue hirers (actual live performances)
decreased from 43 to 30

e Total attendances to all events per year decreased from 102,550 to 88,600

Table 4: Comparison of Regent SOl with Council’s Statement of Expectation

Statement of Expectation

Regent Draft SOI

Comments +
Recommendations for Final
SOl

Contribute towards specific actions
in the Arts Plan and Culture and
Heritage Plan and align activities to
Council’s overall vision, goals and
strategies.

The Board demonstrates a clear

link between its strategic

objectives and Council’s strategic

direction.

N/A

Council has reviewed the purpose
statement in the Regent Theatre
Trust’s constitution and believes
the constitution needs to be
updated.

No changes made to Trust’s
constitution.

The Trust Deed requires
both parties to agree to the
change.

Council officers to work with
the Trust Board to review
changing the Trust Deed.

Develop 4-6 high-quality
performance measures with
officers.

Not mentioned.

In progress. Discussion of
new performance measures
with Council staff was
delayed due to COVID-19.
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Statement of Expectation

Regent Draft SOI

Comments +
Recommendations for Final
SOl

Outline approach to good Good governance and N/A
governance practices, financial environmental sustainability are
sustainability and environmental mentioned in ‘How we operate’
sustainability. sections.
Financial sustainability practices
are mentioned in ‘Working
together’ (page 12).
Produce a business plan and 10- Business plan completed in 2020 Completed.
year plan.
Actively explore and report on Included as an activity under N/A

commercial models.

strategic objective 2.

Actively explore collaboration on a
one-stop front of house booking
operation.

Not mentioned.

Discussions planned with
Council staff in 2020 did not
eventuate due to Covid-19
causing focus elsewhere.

Further discussions with
Council staff and CCOs to
occur at quarterly meeting.

Actively explore bringing ticketing
functions under one umbrella for
city venues.

Not mentioned.

Was explored in 2020 but
was unable to proceed due
to CCOs having contractual
arrangements with different
ticketing agents.

Further discussions with
Council staff and CCOs to
occur at quarterly meeting.

Identify your regionally/nationally
significant events based on current
delivery and explore a stretch
target.

Included in performance measures.

N/A

Work with Council and other
agencies to develop Economic
Impact reporting for
regionally/nationally significant
events.

Not mentioned.

Discussions planned with
Council staff in 2020 did not
eventuate due to Covid-19
causing focus elsewhere.

Further discussions with
Council staff and CCOs to
occur at quarterly meeting.

Address employee cost liabilities in
its Statement of Position to ensure
that liability reduces over the next

Employee cost liability is
forecasted at $36,110 per year.

Suggest the Regent review
its employee leave
procedures to reduce this
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Statement of Expectation

Regent Draft SOI

Comments +
Recommendations for Final
SOl

three years.

figure over the three years.

Financials:
Summarised in Table 5.

Council officers are
concerned about the Regent
not being able to pay its
current liabilities. The
Regent has not asked for
any additional support.

Table 5: Regent SOl Summary Financials

Forecast SOl
Summary Financials ($000) 20/21 21/22 22/23 23/24
Financial Performance
PNCC Grant 238,286 | 240,669 240,669 240,669
Total revenue 803,801 | 939,840 989,019 980,769
Total Expenses 922,917 | 888,658 1,090,651 | 1,096,061
Net Surplus (Deficit) (119,116) | 51,182 (101,632) | (115,292)
Financial Position
Current Assets 274,787 | 326,058 360,541 390,655
Total Assets 985,952 | 1,033,980 | 936,922 821,836
Current Liabilities 147,127 | 143,971 148,546 148,753
Total Liabilities 147,127 | 143,971 148,546 148,753
Equity 838,825 | 890,009 788,376 673,083
Cash Flows
Total Net Cash Flows 88,899 51,125 34,333 30,114
Opening Cash 171,154 | 260,053 311,178 345,511
Closing Cash 260,053 | 311,178 345,511 375,625
Financial Indicators
Current Ratio 1.87 2.26 2.43 2.63
Working Capital 127,660 | 182,087 211,995 241,902

e The Trust is anticipating a net deficit in the 2023 and 2024 financial year mainly
due to the increased operations cost and employee related costs.
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e Excluding depreciation, the Trust Board is forecasted to make an operating profit
for the next 3 years.

e The Trust Board has forecasted a strong financial position in the next three years
as illustrated by the strong cash holding.

e The Trust Board has forecasted net cash inflow for the next 3 years.
6. NEXT STEPS

6.1 Any Committee comments on the draft SOl agreed by Council will be communicated
in writing to the Regent.

6.2 The Regent will deliver their final SOI to council officers by 30 June 2021 which will
be presented to the Arts, Culture and Heritage Committee on 18 August 2021.

7. COMPLIANCE AND ADMINISTRATION

Does the Committee have delegated authority to decide? No
Are the decisions significant? No
If they are significant do they affect land or a body of water? No
Can this decision only be made through a 10 Year Plan? No

Does this decision require consultation through the Special Consultative | No
procedure?

Is there funding in the current Annual Plan for these actions? Yes

Are the recommendations inconsistent with any of Council’s policies or | No
plans?

The recommendations contribute to Goal 2: A Creative and Exciting City

The recommendations contribute to the outcomes of the Creative and Liveable Strategy

The recommendations contribute to the achievement of action/actions in the Arts Plan

The action is: to support CCOs to achieve the objectives of the arts plan.

Contribution to | Providing comments on the Draft Statements of Intent is a mechanism
strategic direction | for Council to provide guidance and direction to the cultural CCOs.

and to social,
economic,
environmental
and cultural well-
being
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Executive Summary

A challenging half year period strongly impacted by COVID-19 which impacted on every touring
show in some form, both those from within New Zealand and from overseas. Although our theatre
could host up to 400 people by instituting zones, even local events were also uncertain both through
the unknown future and through individual organisations moral as well as legislative positions
within this environment.

The performances and events that did proceed were warmly embraced as the people of Palmerston
North are really wanting to come together as a community and to have moments of normality,
which were all to few and fragile during this time. There were always concerns around safety and
cleanliness and gathering at anything above a COVID Level 1 status. The Regent working in
partnership with Act 3 Productions were very innovative in developing a way to proceed in offering
performances and events under COVID Level 2 status (signed off by the Prime Minister’s office). This
allowed us to be one of the only operating theatres in the country — maybe even the world —during
this period of time. While this was not cost effective enough for some companies, it meant since
that time others have been able to and we have been able to offer some level of reassurance to our
hirers and partners.

Highlights for this period were:

e Being able to operate under Level 2, with Sister Act by Act 3 Productions.

e The Cat in the Hat, was enthusiastically welcomed by the young of the city

e All the diversity of dance events held over this period, as the pent up energy and passion
built during various levels of restrictions were unleashed across our stage

e Tina, Simply the Best — simply wonderful to see a touring show back in the venue!

e 7 Day-always fun and always pulls in a crowd

e All the prize givings and awards shows the year finished with. It was wonderful to see that
people had achieved things during a stressful year and wonderful to watch the joy and
sense of accomplishment that celebrating them brought.
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The theatre was being well utilised with a good balance of shows and events, when it was able to
be operational during this six-month period, with a high percentage on community usage as would
be expected under these conditions.

Working with our Friends

Contributions made by the Friends of the Regent over many years has provided allowed the theatre
to refresh and upgrade it’s equipment —improving our patrons experiences in the venue. Along with
the City Council they contributed significantly to the upgraded sound system installed during 2020.

We are indebted to the Friends of the Regent for their valuable support, not just financially, but for
their time and enthusiasm. The Friends are an integral part of day-to-day theatre operations,
providing warm welcoming ushering and front of house services. We are working together with the
Friends to look at how we can further improve guests experiences within the venue.

Co-operation with Community Events

The Board’s commitment to ensure that the theatre remains accessible to our community hirers
continues. This is achieved primarily through the theatre’s supportive community pricing rates,
which is assisted by our Council funding. Community use has been especially important during this
period given the COVID restrictions on travel.

The innovative partnership between the Regent and Act 3 Productions saw the approval to work
the venue as five individual zones, allowing the Act 3 production of Sister Act and some other events
to continue under COVID Level 2 conditions. The Regent on Broadway Management and Trust Board
sees this support as a key investment in the development and the future of the performing arts in
our city.

Patronage and Theatre Usage

Summary of Patronage (monitors number of people coming to the Theatre):

Half year to 31 December 2020 38,190
Last half year ending 31 December 2019 60,040
Half year ending 31 December 2018 58,361
Half year ending 31 December 2017 53,999
Half year ending 31 December 2016 59,670
Half year ending 31 December 2015 54,919

Summary of live nights (monitors use of the auditorium):

Half year to 31 December 2020 61

Last half year ending 31 December 2019 96

Half year ending 31 December 2018 94

Half year ending 31 December 2017 89

Half year ending 31 December 2016 120

Half year ending 31 December 2015 104
3
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Summary of events (monitors total use of the theatre):

Half year to 31 December 2020 102
Last half year ending 31 December 2019 223
Half year ending 31 December 2018 212
Half year ending 31 December 2017 195
Half year ending 31 December 2016 219
Half year ending 31 December 2015 223

A brief glance at the list below indicates that there was a diverse range of product for Palmerston
North and Manawatu residents to participate in and enjoy...

JULY
Cat In The Hat — Showcase Entertainment Group
Sister Act pack-in — Act 3

AUGUST
Sister Act pack-in — Act 3

SEPTEMBER

Sister Act pack-in —Act 3

DanceNZMade 2020 — Dean McKerras

Dance Production — Dean McKerras

Dance Competitions - Palmerston North Dance Association (PNDA)

OCTOBER

Dance Competitions - Palmerston North Dance Association (PNDA)
The Show Must Go On — The Touring Company Ltd

Dance Production — Danceworks

Church Service — Arise Church

Home Made Movie Showing — Hokowhitu School

School Concert — Manukura School

School Prize Giving — Manukura School

Tina, Simply the Best — Showtime Australia Pty Ltd

NOVEMBER

Dance Showcase - Dean McKerras School Dance
Honours Awards 2020 — Awatapu College
Awards Ceremony - Ko Whiri Tika Mai

Papaioea Festival Launch

7 Days — The Downlow Concept

Body Building Competitions — NZIFBB

National Young Leaders Day — Kids for Kids Charitable Trust
Te Moana Glowshow

Graduation — Massey University

The Dudes — Brent Eccles Entertainment
Sleeping Beauty — The Royal New Zealand Ballet
ABBAsolutely — Showtime Australia

Hits From The Brits — Simon Kemp-Roberts
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DECEMBER

Annual School Assembly — Winchester School

Prize Giving — St Mary’s School

Christmas Showcase — Belly dancing

Prize Giving — Palmerston North Intermediate Normal School
Prize Giving — Ross Intermediate School

School Production — Whakarongo School

Prize Giving — St Peters College

Dance Production 2020 — DanceWorks

ITO Graduation — Palmerston North City Council

Auditorium Occupancy Statistics - by total days

Based upon 344 operational days per year (Approximately 57 dark days for annual leave, and the
traditional seasonal dark days)

2020 — 2021 Year Statistics

Half year totals — THIS REPORTING YEAR (From July to Dec 2020)
Total days the Auditorium was used: 103 Total days the Auditorium was available: 173

Professional events 15 8.7% 0.61 Events/week 2.50 Events/month
Community events 89 51.4% 3.60 Events/week 14.83 Events/month
Remaining days the 70 17.33 Total events per month

Auditorium is available

Full year totals — THIS REPORTING YEAR (From Jan to June 2021) - PROJECTED

Total days the Auditorium was used: 81 Total days the Auditorium was available: 171
Professional events 39 22.8% 1.59 Events/week 6.50 Events/month
Community events 42 24.6% 1.71 Events/week 7.00 Events/month
Remaining days the 90 13.50 Total events per month

Auditorium is available

2019 - 2020 Year Statistics

Half Year totals - THIS REPORTING YEAR. (From July to Dec 2019)

[Tmal days auditorium is used 94| ITotal days auditorium is available 154]

Professional events 14 14.9% Professional events 14 9.17% 059 Events perweek 258 Events per month

Community events 82 87.2% Community events 82 532% 348 Events perweek 15.13 Events per month
Remaining days the Auditorium is available 58 37.7% W Total Events per month

Full Year totals - THIS REPORTING YEAR (From Jan to June 2020)

[Total days auditorium is used 153] [Total days auditorium is available 308]
Professional events 0 0.0% Professional events 0 0.0% 000 Eventsperweek 000 Events per month
Community events 0 0.0% Community events 0 0.0% 0.00 Events perweek 0.00 Events per month
Remaining days the Auditorium is available 308 100.0% 0.00 Total Events per month
5
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2018 - 2019 Year Statistics
Half Year totals
[Total days auditorium is used 89 [Total days auditorium is available 154]
Professional events 19 21.3% Professional events 19 123% 081 Events perweek 351 Events per month
Community events 75 843% Community events 75 487% 3.18 Events perweek 13.84 Events per month
Remaining days the Auditorium is available 60 39.0% ﬁ Total Events per month
Full Year totals
|Tota| days auditorium is used 158| |TOLal days auditorium is available 308|
Professional events 37 234% Professional events 37 120% 078 Events perweek 341 Events per month
Community events 116 73.4% Community events 116 37.7% 246 Events perweek 10.69 Events per month
Remaining days the Auditorium is available 155 50.3% W Total Events per month

Financial Position

The financial performance for this half year period has been put under pressure with the
postponement or cancellation of so many bookings. The Regent received the Government Wage
subsidy, to assist during lockdown, however the conclusion of lockdown did not see the resumption
of business at pre-COVID levels. Quite the opposite, as companies were unable to tour through
boarder closures or trouble pinning down bookings for places in MIQ. Many were also concerned
about the financial impact should COVID levels change once they were on tour.

This has put the Regent in a tight financial position, as product needs to come into the building to
bring in revenue to cover our costs. The impact has been a deficit to the end of the calendar year,
meaning there is no cushion to cover expenses during the normal periods of leastincome, being the
months of January through to early March. Average monthly expenses to cover basic operational
costs over the year are approximately $35,000 per month and still continue during these low income
months which necessitates this financial buffer. The reduced income for January and February is
largely due to the traditional festive and holiday season shut down period. There is also a reduction
in ticket sales during those months which we believe is largely due to the impact the festive season
has on the discretionary household budget, this also being a key reason for the low numbers of
shows and event booked at the theatre during this time.

The budget forecast for year end is a significant deficit for theatre operations of $89,221 before
depreciation.

The following table summarises our financial position for this half year period:

2020-21 2020-21 2020-19

Half year Budget Half year Actual | Half year Actual

Income from hire and cost recoveries 273,641 180,979 342,353
Expenses 399,731 365,712 427,454
Surplus (Deficit) before Council grant (126,090) (184,733) (85,101)
Operating Grant from Council 119,143 119,143 117,993
Surplus/(deficit) after Council Grant (6,946) (65,590) $32,892

The above summary is exclusive of depreciation. Depreciation for this half year period is budgeted

at $69,500




Future Resourcing

The vision by the Trust to maintain the theatre as state-of-the-art as well as its magnificence as a
world class heritage theatre and building continues. A stage 2 of the audio system upgrade is
planned in 2020/21 to replace the theatre’s aging audio mixing equipment, cost $43,600.00. A stage
3is planned in 2022/23 for the upgrade of the back of stage audio monitoring and fold back systems,
budgeted cost $50,000.00.

The Foyer carpet was planned for replacement to be undertaken 2020/21, budget cost $80,000.00.
However, a thorough clean of the carpet has found it to be in better condition than expected, and
the replacement has been delayed.

The Fly System is the next theatre facility requiring large investment of ~$100,000. After research is
has been found that this can safely be done over the next three years, with a budget of $35,000
each year from 2020-21 financial year through to 2022-23. Funding applications will be done to
assist in funding this refurbishment project.

Looking Forward

Forward bookings for the remainder of this reporting year are starting to pick up with a range of
local and touring content. However, shifts in the COVID alert levels continue to create uncertainty
in promotors, community groups and ticket buyers alike. The Regent Theatre Trust Board and
Management continue to invest in future shows through Regent on Broadway Promotions.
Alongside this we are with working with New Zealand and Australian promoters and theatre
companies - who are more likely to be able to provide product than the international organisations
at this time — to promote confidence that we are able to deliver at COVID levels one and two.

Performance Outcomes

The outcome that the Regent Theatre Trust Board is seeking to achieve:

To develop, promote, enhance and maintain the Regent on Broadway as an active civic amenity for
use by the community, community groups and as a world-class 1400 seat heritage auditorium as a
venue for live performances, community events, graduations and the performing arts, attracting
international, national and local performances.

Performance against strategic priorities for the 2020-21 half year

Summary of Key Performance Outcomes for 2020/21 Half Yearly reporting.

Outcome for this half year

Key objective for 2020/21 reporting period

1. To be a venue for exciting community
and performing arts experiences for the
people of Palmerston North and the
wider Manawatu region including
recognising the role of local Tangata
Whenua.

Total number of main auditorium hires
annually (days the auditorium is used),
to be not less than 158.

Total number of main auditorium
national/international venue hirers
(actual live performances), to be not less
than 30.

Total auditorium hires in this half
year were 102 days.

National/international venue hirers
used the auditorium in this half year
for 14 days.
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Total number of events overall that are
held over all spaces in the theatre 350.

Secure the funding for the theatre’s
main auditorium sound system and to
progressively improve and add to the
system over the next 3 years. Funding to
be sourced is $40,000.

Additional capital expenditure funding
for other projects from the Friends of
the Regent or other funding providers is
$40,000.

Total number of events held over all
spaces in the theatre in this half
years was 188.

This will advised during the next
report at the end of the financial
year.

This will advised during the next
report at the end of the financial
year.

2. To engage in effective collaboration
with our stakeholders and clients,
enabling the best customer experience.

Total number of variety type shows such
as tribute concerts and professional
performers from the commercial sector,
not less than 20.

Total number of tertiary graduation
ceremonies held, not less than 11.

Total number of local school concerts
held, not less than 10.

Total number of school prize-giving held,
not less than 14.

Total number of ethnically diverse
concerts and productions, both
community and professionally produced,
not less than 6.

This half year period contained 8
variety type shows.

4 tertiary graduation ceremonies
held in this half year, slightly behind
target, but a number of Graduation
Ceremonies were delay until the new
year.

Due to COVID some schools
cancelled or postponed their
productions. Only 4 school
productions were hosted.

COVID also impacted prize-givings,
with only 9 held in this half year.

4 ethnically diverse events were held
during this half year.

3. To engage with diverse audiences via
a marketing and promotion strategy that
is continually developing and responding
to regional demographics and
artistic/cultural trends.

Total attendances to all events held, not
less than 88,600

Due to the number of events
cancelled or postponed in response
to CIVOD, the total attendances for
this this half year period is behind
target at 38, 190.
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Financial Performance Against Forecast Budget for 2020-21 Financial Year

Report for half year performance to 31 Dec 2020

Forecast Budget
for year ending

Forecast Budget
for half year to

Actual Outcome
for half year to

Actual Outcome
for half year to

June 2021 Dec 2020 Dec 2020 Dec 2019
Income: Theatre Operations
Commissions (merch) 1,398 1,636 559 1,472
Advertising recoveries 5,115 6,545 2,586 5,039
Interest 4,848 1,450 2,636 4,511
Other room hire 6,773 6,545 4,173 8,038
Other recoveries and hireage 150,489 133,647 88,329 131,339
Theatre hireage 115,660 81,818 67,560 122,333
Ticketing Centre 35,528 42,000 15,136 69,621
PNCC operating grant 238,286 119,143 119,143 117,993
TOTAL INCOME 558,097 392,784 300,122 460,346
Expenditure: Theatre Operations
Audit 26,846 24,320 26,846 12,160
Accounting 11,418 8,115 8,898 6,673
Insurance 12,000 0 0 0
General operating costs 88,615 47,955 46,723 42,625
Recoverables 91,555 61,091 58,325 95,106
Marketing 20,235 22,500 11,641 35,134
Office expenses 3,070 3,600 2,378 2,555
Personnel costs incl Front of House casuals 334,221 196,500 178,957 185,373
Ticket Centre
Operating costs 4,398 5,400 3,934 9,857
Marketing 2,650 1,750 1,250 2,242
Personnel (wages) 52,310 28,500 26,760 31,787
Retail/Admin premises lease and rates 0 0 0 0
Audience Development
Personnel 0 0 0 0
Promotion / Marketing 0 0 0 2,333
Website Upgrade — stage 2 0 0 0 1,610
Showroom premises, lease and rates 0 0 0 0
TOTAL EXPENDITURE 647,318 399,731 365,712 427,454
Operations Surplus (Deficit) -89,221 -6,946 -65,590 32,892
Depreciation (principally donated assets) 139,000 69,500 69,500 40,000
Surplus (Deficit) after Depreciation for Theatre -228,221 -76,446 -135,090 -7,108
Operations
Other Income/Expense (Not included in annual budget) 0 0 0 0
Donations: Friends of the Regent (Donated Assets) 0 0 0 3,588
Regent on Broadway Promotions 0 0 0 10,679
TOTAL Surplus (Deficit) Regent Theatre Trust -228,221 -76,446 -135,090 7,159

9
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Financial Position for the Half Year to 31 December 2020

Financial position to

Financial position to

December 2020 December 2019
(last year)

ASSETS
Current Assets

Chequing/Savings
Total Chequing/Savings 299,986.91 729,299.12
Accounts Receivable

Accounts Receivable 29,187.34 51,048.77
Total Accounts Receivable 29,187.34 51,048.77
Other Current Assets

Seeding funding for PNOS 0.00 0.00

Accrued Revenue 6,712.00 6,712.00

Accounts Receivable - Other 66.10 66.10

Accrued Interest 2610.13 2,610.13

Prepayments 7,180.15 7,180.15
Total Other Current Assets 16,568.38 16,568.38
Total Current Assets 345,742.63 796,916.27
Fixed Assets

Sound System 2020 331,449.93 0.00

51 Broadway 154,747.59 154,747.59

Accumulated Depreciation -1,747,513.14 -1,638,013.08

Assets at cost 972,824.90 972,824.90

CentrePort Bar Ventilation 1,443.23 1,443.23

Other 3,923.00 3,923.00

Purchase of Assets

Friends purchases 244,877.08 244,080.61
Purchase of Assets - Other 325,216.00 321,898.81

Total Purchase of Assets 570,093.08 565,979.42
Regency Rm Tech Upgrade 1,609.19 1,609.19
Retail Development

Data Installation 5,774.43 5,774.43

Electrical 2,085.23 2,085.23

Security 56.97 56.97

Retail Development - Other 94,458.98 94,458.98
Total Retail Development 102,375.61 102,375.61
Sale of Fixed Assets -6,896.40 -6,896.40
Stage Sound upgrade 1,150.31 1,150.31
Understairs storage 2,125.57 2,125.57
Fixed Assets - Other 69,918.86 69,918.86
Total Fixed Assets 457,251.73 231,188.20
TOTAL ASSETS 802,994.36 1,028,104.47

10
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Financial position to

Financial position to

December 2020 December 2019
(last year)

LIABILITY AND EQUITY
Current Liabilities

Accounts payable 22,511.84 30,059.02
Total Accounts Payable 22,511.84 30,059.02
Other Current Liabilities

COVID-19 Wage Subsidy 101,368.80 0.00

Audit and Accounting Accrual 16,829.00 16,829.00

GST Tax Payable 847.89 10,275.56

Holiday Pay Accrual 42,972.08 42,972.08

Income in Advance 26,928.20 23,199.57

PAYE Payable 9,642.17 15,679.59

Ticketek funds 1,001.85 74.00
Wages Payable 23,471.38 23,471.38
Total Other Current Liabilities 223,061.37 132,501.18
Total Current Liabilities 245,573.21 162,560.20
TOTAL LIABILITIES 245,573.21 162,560.20
NET ASSETS 557,421.15 865,544.27
EQUITY

Maintenance Reserve 150,000.00 150,000.00

Piano Fund Equity 46,623.89 46,623.89

Regent on Broadway Promotions 91,405.00 91,405.00

Retained Earnings 429,427.09 301,848.52

Net Income -160,034.83 275,666.86

TOTAL LIABILITIES AND EQUITY 802,994.36 1,028,104.47

11
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OUR DIRECTORY

Come and see us at:

Mail, Phone or Fax us at:

Email and web addresses are:

Registered office of the Trust:

Accountants
Legal Advisers
Bankers

Auditors

General Manager

Trust Board

Legal Status

53 Broadway
Palmerston North
New Zealand

PO Box 1723
Palmerston North
Phone (06) 3502100
Fax  (06) 3502108

Kathiy@regent.co.nz
www.regent.co.nz

¢/- Palmerston North City Council
Civic Administration Building

The Square

PO Box 11-034

Palmerston North

BDO Central (NI) Limited

Fitzherbert Rowe Lawyers

ANZ Bank New Zealand Limited

Audit New Zealand on behalf of the office
of the Auditor General

Kathiy Watson

David Lea (Chairperson) Phil Payton
Mark Mabbett (Deputy Chairperson)  Natalie Rowney
Susan McConachy Kane Parsons

Tania Kopytko

The Regent Theatre Trust is 2 Council Controlled Organisation (CCO) for the purpose of the Local Government Act
2002 and operates as a Charitable Trust under the Charitable Trust Act 1957, Reg No CC41202. The theatre trades

as the “Regent on Broadway” and is a not-for-profit CCO.
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Chairperson’s Introduction

Since reopening in May 1998, the Regent on Broadway has established itself as one of the most active, prestigious,
provincial venues for hire for live theatre in New Zealand. The focus of this Statement of Intent will be to
consolidate and enhance this position. The plan for the three years ending June 2024 is to build on this success
and, where possible, endeavour to increase the use of the venue to help make the city’s vision a reality.

The Regent on Broadway is by New Zealand and international standards, a large, splendid, historic, traditional
proscenium arch theatre which provides grandeur and performance possibilities for large audiences and a
professionally high level of staging and technical capability. We provide the city with the jewel in the crown within

performing arts facilities.

The financial implications of Covid-19 will not be fully realised in the immediate future, however, we remain
committed to the financial sustainability and aspirations of this SOI

Purpose of this Statement of Intent
The Regent Theatre Trust is governed by its Trust Deed, which describes the purpose of the Trust as follows: “To
control, develop, promote, enhance and maintain the Regent Theatre so that it may be utilised and enjoyed by the

inhabitants of the Manawatu area”.

This Statement of Intent is presented by Regent Theatre Trust in accordance with the requirements of Section
64(1) of the Local Government Act 2002 (LGA 2002).

In accordance with the Local Government Act 2002, this annual Statement of Intent publicly states the activities
and intentions of Regent Theatre Trust for the three-year period ending June 20234, and the objectives to which

those activities will contribute.

This Statement of Intent takes the Palmerston North City Council Vision Statement into consideration and includes

performance measures and targets as the basis of organisational accountability.

About the Regent Theatre Trust

Vision statement:

To provide the most vibrant theatre going experience in an unforgettable venue of classical grandeur.

Mission statement:

The Regent on Broadway will be maintained and preserved as a valuable historic venue. The Regent on Broadway
will be the preferred local venue of choice for international, national and local performing arts experiences that

cater to diverse people of all ages.

Page |38



Values:

e Stewardship - a commitment to quality care and oversight of the historic venue and its contents,
heritage value and uniqueness and significance to the region.

e Accountability - through transparency, effective legal and financial management.

e Integrity - in maintaining high standards in a consistent way in accordance with ethically sound
principles and actions.

¢ Innovation - continuous improvement through responding to change in an agile and responsive
manner, such as advances in technology and changes in audience expectations.

e Customer focused service - ensuring that our contact with clients and patrons is always welcoming and
hospitable, signifying a genuine commitment to providing them with a quality experience.

Governance:
The Regent on Broadway is governed by the Regent Theatre Trust Incorporated. The Trust is governed by a Board
of Trustees. The Board of up to nine (currently seven) trustees is responsible for the strategic direction and control
of Regent Theatre Trust activities. The Board guides and monitors the business and affairs of Regent Theatre Trust
in accordance with the Regent Theatre Trust Deed and this Statement of Intent.
The Board’s approach to governance is to adopt “best practice” with respect to:

e The operation and performance of Trustees

e Providing ongoing support for the General Manager

e Being accountable to all stakeholders and reporting to the Palmerston North City Council

The General Manager is responsible to the Regent Theatre Trust Board for the day-to-day operations of the
Regent on Broadway.

_._!.rf."'
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City vision statement

Palmerston North is the heart of the Manawatt region within central New Zealand. We are a small city with a lot
to offer, and we're ambitious about where we’re going. The city’s vision is Palmerston North: Small city benefits,

big city ambition.
Palmerston North City Council has identified five strategic goals for achieving this vision:

Goal 1: An innovative and growing city.
Goal 2: A creative and exciting city.

Goal 3: A connected and safe community.
Goal 4: An eco-city.

Goal 5: A driven and enabling Council.

The Regent on Broadway plays a critical part in contributing to the City vision of ‘Small city benefits, big city
ambition’, particularly Goal 2: A creative and exciting city. Within Goal 2, Council’s Arts Plan supports Priority 3:
to develop the city into an arts powerhouse with a national reputation for creativity and the arts and Priority 4:

to develop a national and international reputation as an exciting city with plenty to do at night and on weekends.

The Regent on Broadway also contributes to Council’s Culture and Heritage Plan which supports Priority 2: the

city’s history and diversity, and builds on the strength of being a city of many cultures and languages.

The activities of the Regent help to build Palmerston North’s national and international reputation as a creative
and exciting place to live, work, study and play. The Regent on Broadway and the Palmerston North City Council

work collaboratively to ensure decisions and activities reflect the ambitions of the city and its residents.

We do this by supporting: vibrant and healthy communities; the development of sustainable practice within our
local performing arts; the development of connected and safe communities so that all sections of our community
may enjoy the wonder of theatre and performance; environmental sustainability; and securing the future of the

venue.

Strategic objectives

The Theatre’s three strategic objectives have been developed to enable the Regent on Broadway to achieve its

vision.

Objective 1. To be a venue for exciting community and performing arts experiences for the people of Palmerston
North and the wider Manawatt region including recognising the role of local Tangata Whenua and heritage status
of the building.

Objective 2. To engage in effective collaboration with our stakeholders and clients, enabling the best customer

experience.

Objective 3. To engage with diverse audiences via a marketing and promotion strategy that is continually
developing and responding to regional demographics and artistic/cultural trends.
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Activities

The Regent on Broadway works to provide a mix of diverse performance, talent and entertainment. This builds
on the reputation that Palmerston North is a vibrant, creative and exciting city and aligns with the theatre’s
operational strategy to explore new ways of attracting high quality performances and increasing diverse

community use.

In order to achieve its Strategic Objectives, the Board will undertake a range of activities during the next three

years.

Objective 1. To be a venue for exciting community and performing arts experiences for the people of Palmerston
North and the wider Manawata region including recognising the role of local Tangata Whenua and the Heritage
status of the building.

The Regent on Broadway will support this objective by:

e Programmingregional, national and international performance. (Please Note: Due to Covid-19 worldwide
Pandemic International programming is difficult but it remains a major Goal for the R.0.B)

e Enabling people to come together for performing arts events and community celebrations — such as
commercial and community shows, graduations, arts, cultural and educational events.

e Enabling diverse communities to come together to celebrate.

e Encouraging local primary, intermediate and secondary schools, dance schools, music schools, also
theatre educators and theatrical groups to take advantage of the theatre’s significant capabilities and
resources as a performance and learning space in respect to all aspects of the performing arts.

e Providing a well-resourced and well-equipped amenity so as to attract a wide range of performances and
events to the city.

e Providing a specialised performance venue, professional technical advice and support, and marketing
support.

Objective 2. To engage in effective collaboration with our stakeholders and clients, enabling the best customer

experience.
The Regent on Broadway will support this objective by:
e  Actively contributing to the arts CCO Managers steering group.

e Consolidating and nurturing relationships with national and international promoters and national cultural
icons (such as the Royal New Zealand Ballet, the New Zealand Symphony Orchestra and Creative New
Zealand) so that the Regent on Broadway is a principal venue of choice when considering their
programming each year.

e Ensuring continued communication with diverse audiences

e Establishing and nurturing strong relationships with all local and regional theatre, dance and
entertainment groups in the view to supporting productions of significance and to maintaining and
operating an entrepreneurial fund to procure these and other events (by production participation) that
would not otherwise come to the Regent on Broadway.

e Review the customer service survey platform and act on findings.

Objective 3. To engage with diverse audiences via a marketing and promotion strategy that is continually

developing and responding to regional demographics and artistic/cultural trends.
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The Regent on Broadway will support this objective by:

e Supporting events by establishing professional marketing strategies, resources, tools and e platforms —
such as Facebook, Instagram and a well-appointed web site.

e Developing and aligning promotional and marketing strategies to the vision, goals and principles of PNCC,
especially Goal 2: A creative and exciting city.

e Identifying key client audiences, and prioritising and scheduling targeted material and effective
communication. This includes:

O

O

o]

o]

Advertising, e-newsletters and Facebook

Developing a calendar of media opportunity and identifying key staff and Board Members as

media spokespeople.
Obtaining or providing e-media and promotional training and policies and guidelines as required.
Updating media release contacts and templates as required

Updating process for media enquiries as required.

¢ Updating the website and investigating ways to ensure that it stimulates interest

e Undertaking relevant statistical and audience demographic data analysis to determine future trends and
target audiences.

Covid-19 interrupted our ability to develop quantitative KPls and continues to hinder this process. It is envisaged

these will be realised, if normal operational conditions allow this.
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How we operate

The Regent Theatre Trust is committed to ensuring sound Governance and guidance in financial, legal, compliance,
operational, management, and most of all, Health and Safety systems, and to ensure procedures are in place and
reported against on a regular basis. The Trust ensures key policies and documentation are reviewed in accordance with

the Trust’s annual schedule, including:

e Insurance policies

e Venue and Employment Contracts

e  Memorandums of understanding

e QOperational Policies

e Health and Safety Policies, procedures and documentation

o Staff reviews

The review of personnel resourcing is being undertaken so as to ensure the Regent on Broadway is meeting the needs
of new marketing initiatives and progressive methodology in theatre operations. The Trust is working towards

sustainable environmental practice such as recycling, replacing disposable with reusable and energy reduction.
Staff training occurs in all areas of theatre operations and is reviewed on a regular basis:

e ETNZ guidelines in theatre technical operations and safe working practices.
e New Zealand Certificate in Entertainment and Event Operations.
e Marketing with a specific focus to supporting social media requirements.

e Health and Safety in all areas of theatre operations.

The Regent Trust Board undertakes a review and implementation of a 3 yearly Strategic Plan

Recognising volunteer input and support
The Trust recognises its volunteers by:

e Liaising with the Friends of the Regent and encouraging the Friends in their activities of theatre assistance,
event hosting, ushering and fund-raising. The Trust works to support and nurture the input by the Friends
and all volunteers and to recognise the value of the contribution to venue operational requirements.

*  Maintaining the excellent communications and the goodwill that has been established between the Friends’
elected volunteer supervisory/management team that works alongside venue operations with the objective
of continuing to maintain and improve venue hospitality, ushering and catering.

¢ Attracting and nurturing volunteers that possess the knowledge and skills required to deliver the high level of
experienced guidance needed for good and successful governance.

11

Page |45

ITEM 7 - ATTACHMENT 2



¢ INJINHOV L1V - £ N3l

Working together

The preparation and approval of annual budgets that observe clear financial objectives and to prepare 3 year income
and expenditure forecasts to meet statutory obligations and thereby informing our stakeholders of potential future
financial outcomes.

Half-yearly report

By the end of February each year the Regent Theatre Trust will provide the Council with a half-yearly report complying

with s 66 of the Local Government Act 2002. The report will include the following information:

e Manager’'s commentary on operations for the relevant six-month period.

12
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e Comparison of the Regent on Broadway’s performance to the objectives and performance targets set out in
the SOI, with an explanation of any material variances.

e Unaudited half-yearly financial statements incorporating a statement of financial performance, statement of
financial position, statement of changes in equity and statement of cash flows.

Annual report

By 30th September each year the Regent Theatre Trust will provide the Council with an annual report complying with
ss 67—69 of the Local Government Act 2002. Financial statements and audit clearance will be undertaken in early August
to ensure timely availability of PNCC’s annual report.

The annual report will contain the information necessary to enable an informed assessment of the operations of the
Regent on Broadway and will include the following information:

o Commentary on operations for the year.

e Comparison of the Regent on Broadway’s performance to the objectives and performance targets set out in
the SOI, with an explanation of any material variances.

e« Financial statements incorporating a statement of financial performance, statement of financial position,
statement of changes in equity, statement of cash flows, statement of accounting policies and notes to the
accounts.

e Auditor’s report on the financial statements and the performance targets.

The Regent Theatre Trust

The Regent Theatre Trust is established and governed by The Regent Theatre Trust Deed; available on request.

SIGNATURES
This Statement of Intent was approved by The Regent Theatre Trust on:

Date:

Signed:

David Lea
Chairman
The Regent Theatre Trust

13
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IBDO

— Actual 2020 Forecast Indicative Indicative Indicative
2021 2022 2023 2024
Inflation adjustment 1% 0% 0%

Income

Council Funding
PNCC Grant 235,986 238,286 240,669 240,669 240,669
PNCC additional operating grant - - - - -
Total Council Funding 235,986 238,286 240,669 240,669 240,669

Donations and Fundraising Income

Donations and grants received for capital expenditure 469,620 - 184,250 74,250 66,000
Government subsidy 65,805 26,435 - - -
Total Donations and Fundraising Income 535,425 26,435 184,250 74,250 66,000

Investment Income
Interest Income 6,630 4,848 4,896 8,000 8,000
Total Investment Income 6,630 4,848 4,896 8,000 8,000

Sales of Goods and Services
Facilities hireage and Recoveries 304,059 342,626 394,552 462,100 462,100
Event Ticketing Centre 73,544 35,121 35,472 124,000 124,000
Regent on Broadway Promotions 289,860 156,485 80,000 80,000 80,000
Total Sales of Goods and Services 667,463 534,232 510,024 666,100 666,100

Total Income 1,445,504 803,801 939,840 989,019 980,769

Less Cost of Sales

Theatre Operations 250,136 170,105 171,806 250,020 250,020

Employee related expenses 460,169 441,281 445 694 540,341 540,341

Regent on Broadway Promotions 290,873 148,661 75,000 75,000 75,000

Event Ticketing Centre 20,349 8,578 8,664 19,500 19,500

Total Costs related to providing goods or services 1,021,527 768,625 701,164 884,861 884,861

Total Cost of Sales 1,021,527 768,625 701,164 884,861 884,861

Operating Profit 423,977 35,176 238,676 104,158 95,908

Non-operating Expenses
Depreciation 55,914 154,292 187,494 205,790 211,200
Total Non-operating Expenses 55,914 154,292 187,494 205,790 211,200

Net profit 368,063 (119,115) 51,182 (101,632) (115,292)

New Capital purchase 541,892 2,137 184,250 74,250 66,000

ACCOUNTANTS REPORT

This Statement has been prepared by us for the above client from records, information and instructions furnished by our client.

As our instructions did not include an Audit, we have not audited the statement and therefore neither we nor any of our employees accept any responsibility for the
accuracy of the material supplied frem which the accounts have been prepared.

Further, the Statement has been prepared at the request of and for the purpose of our client and neither we nor any of our employees accept any responsibility on any
ground whatever to any other person.
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IBDO

— Actual 2020 Forecast Indicative Indicative Indicative
2021 2022 2023 2024

Operating Cashflows
Cash Inflows

Income banked 1,551,571 920,057 1,047,547 1,117,034 1,108,784
Interest Income 7,267 4,848 4,896 8,000 8,000
Total Cash Inflows 1,558,838 924,905 1,052,444 1,125,034 1,116,784

Cash Outflows

Theatre Operations 287,656 195,621 197,577 287,523 287,523

Employee related expenses 460,169 441,281 445,694 540,341 540,341
Regent on Broadway Promotions 332,362 170,960 86,250 86,250 86,250
Event Ticketing Centre 23,401 9,865 9,963 22,425 22,425

Total Cash Outflows 1,103,588 817,726 739,484 936,539 936,539

Total Operating Cashflows 455250 107,178 312,960 188,495 180,245

Operating Cashflows
Non-operating Cashflow
Asset Purchases - 405,908 - 2,458 - 211,888 - 85,388 - 75,900
GST Paid - 58,217 - 15,821 - 49948 - 68,774 - 74,231
Total Non-operating Cashflows (464,125) (18,279) (261,835) (154,162) (150,131)

Bank Accounts
Opening balance 180,029 171,154 260,053 311,178 345,512
Operating surplus/deficit 455,250 107,178 312,960 188,495 180,245
Non-operating Surplus/Deficit - 464,125 - 18279 - 261835 - 154,162 - 150,131
Closing balance 171,154 260,053 311,178 345,512 375,626

ACCOUNTANTS REPORT

This Statement has been prepared by us for the above client from records, information and instructions furnished by our client.

As our instructions did not include an Audit, we have not audited the statement and therefore neither we nor any of our employees accept any responsibility for the
accuracy of the material supplied frem which the accounts have been prepared.

Further, the Statement has been prepared at the request of and for the purpose of our client and neither we nor any of our employees accept any responsibility on any
ground whatever to any other person.
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IBDO

— Actual 2020 Forecast Indicative Indicative Indicative
2021 2022 2023 2024

Current Assets
Bank Accounts and Cash 171,154 260,053 311,178 345,512 375,626

Prepaid Insurance 6,836 6,904 6,973 7,043 7,043
Debtors and productions receivable 7,751 7,829 7,907 7,986 7,986
Prepayments - - - - -

185,741 274,787 326,058 360,541 390,655

Investments 181,136 181,136 181,136 181,136 181,136
Fixed Assets 682,184 530,030 526,785 395,246 250,046
Total Assets 1,049,061 985,952 1,033,980 936,922 821,836

Current Liabilities

GST Balance - 46,909 1,610 - 1,659 2,801 3,008

Creditors and accrued expenses 83,470 99,666 99,779 99,894 99,894

Deposits in advance 18,450 9,741 9,741 9,741 9,741

Employee costs available 36,110 36,110 36,110 36,110 36,110

Total Liabilities 91,121 147,127 143,971 148,546 148,753

Net Assets 957,940 838,825 890,007 788,375 673,083
Equity

Opening balance 589,877 957,940 838,825 890,007 788,375

Income for year 368,063 - 119,115 51,182 - 101,632 - 115,292

Closing Balance 957,940 838,825 890,007 788,375 673,083

Total Equity 957,940 838,825 890,007 788,375 673,083

ACCOUNTANTS REPORT

This Statement has been prepared by us for the above client from records, information and instructions furnished by our client.

As our instructions did not include an Audit, we have not audited the statement and therefore neither we nor any of our employees accept any responsibility for the
accuracy of the material supplied frem which the accounts have been prepared.

Further, the Statement has been prepared at the request of and for the purpose of our client and neither we nor any of our employees accept any responsibility on any
ground whatever to any other person.
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CITY COUNCIL

PALMERSTON NORTH CITY COUNCIL

MEMORANDUM

TO: Arts, Culture & Heritage Committee

MEETING DATE: 14 April 2021

TITLE: Te Manawa Museums Trust - Draft Statement of Intent 2021-24
PRESENTED BY: Hannah White, Democracy & Governance Manager

APPROVED BY: David Murphy, Acting General Manager - Strategy and Planning

RECOMMENDATIONS TO COUNCIL

1. That the draft Statement of Intent 2021-24 submitted by Te Manawa Museums Trust
be received.

2. That Te Manawa Museums Trust is advised of the recommended changes to the final
Statement of Intent 2020-23 outlined in Table 1 of this memorandum titled ‘Te
Manawa Museums Trust - Draft Statement of Intent 2021-24’.

11

1.2

2.1

ISSUE

Te Manawa Museums Trust (Te Manawa) has delivered its draft Statement of Intent
2021-2024 (SOI). Officers have analysed the draft SOl and the full document is
appended to this memorandum. Representatives of Te Manawa are in attendance to
present their draft SOI.

Under the Local Government Act 2002 (LGA), when preparing the final SOI, a Council
Controlled Organisation (CCO) must consider any comments made on the draft by
the Council prior to delivering a final SOI by 30 June 2021. The purpose of this report
is to provide an opportunity for the Council to give feedback to Te Manawa on their
SOl.

BACKGROUND

Te Manawa is a CCO, which was set up to independently manage the Te Manawa
Museum. A CCO is an organisation in which Council has the right to appoint at least
fifty percent of the trustees and must work towards Council’s objectives on its
behalf. Te Manawa is managed by a Board of Trustees made up of committed
volunteers.
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3.3
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3.6

3.7
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CITY COUNCIL

PALMERSTON NORTH CITY COUNCIL

Te Manawa was sent a Statement of Expectation (SOE) to assist them in preparing
the draft SOI. In November 2020, Council resolved to retain the SOE 2020/21 for all
cultural CCOs for the forthcoming year 2021/22, as Council has not changed its
strategic objectives and the SOEs still provided relevant direction.

DRAFT STATEMENT OF INTENT 2021-2024

The Te Manawa Museums Trust Board has presented a draft SOI that aligns with
Council’s strategic direction and largely addresses the Statement of Expectation, as
outlined in Table 1 below.

Te Manawa’s Statement of Intent 2021-2024 builds on the progress it made in the
2020-23 SOI and talks about either continuing the delivery of last year’s projects
(Digital Strategy, Communication and Marketing Plans) or implementing the plans
completed in 2020/21; for example the Exhibition Strategy developed in 2020 is now
to be implemented in 2021.

The Chair’s report announces a significant new initiative involving a commercial
agreement with Rangitane. This collaborative partnership model is reported to be a
first for a museum in New Zealand.

Te Manawa is also about to embark on an in-depth Visitor Market Research project
that will incorporate feedback from the public into a three-year cycle of touring
exhibition development and refresh.

Performance targets in the SOl 2021-24 reflect a more conservative approach than in
previous years due to the ongoing uncertainty of Covid-19. Several targets remain
unchanged over the three-year period rather than gradually increasing. The long-
term targets for ‘visits to Te Manawa experiences off site’ and ‘online reach’ have
been rounded down in year 2 and 3 to reflect the uncertainty of the times.

The 2020/21 target of 30,000 ‘participants in learning programmes’ each year, has
been revised to 24,000 following the outcome of a learning review completed in
October 2020. To improve transparency, Te Manawa has redefined the performance
measure ‘participants in learning programmes’ to only record learning programmes
delivered and led by Te Manawa’s trained staff. Previously this measure also
included 6,000 self-led visits, which will now be reported in the ‘in-person visits to Te
Manawa’ target.

Te Manawa’s draft SOl has also proposed performance measures that were under
development in 2020. Officers sought additional details from Te Manawa and were
informed that targets for the performance measures: ‘Likelihood of visitors to
positively endorse Te Manawa to others’ and ‘Strength of relationship with strategic
partners’ will be based on results from the Visitor Monitoring Research project,
general visitor feedback and Economic Impact project. This work is currently being
commissioned and will inform the final SOI.
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Table 1: Comparison of Te Manawa SOI with Council’s Statement of Expectation

Statement of Expectation

Te Manawa Draft SOI 2021-24

Comments + Recommendations
for Final SOI

Contribute towards specific | The Board demonstrates a clear N/A
actions in the Arts Plan and | link between its strategic
Culture and Heritage Plan objectives and Council’s strategic
and align activities to direction.
Council’s overall vision,
goals and strategies.
Focus on engaging local Highlighted in Objective 3 N/A
communities in relevant and | Enhanced Learning and
meaningful learning Engagement. Actions to achieve
experiences. this objective include
development of the stakeholder
and visitor experiences strategies
(21/22), implementing the
communication and marketing
plan for learning activities, and
collaborating with Te Rangimarie
Marae Trust (page 10).
Focus on developing and Actions to increase access to N/A
growing use of and access collections is outlined in Objective
to collections. 2 (page 9) and also the completion
of the Digital Strategy, and
Implementation of the Exhibitions
Strategy.
Focus on attracting Attracting visitors is a focus of the | N/A

visitation and third-party
investment.

actions under Strategic Objective
2, in particular the development of
a visitor experience plan based on
the findings of market research.

Development and implementation
of fundraising strategies is
included as an activity under
strategic objective 1.

Develop a thorough and
evolving understanding of
the community.

Highlighted in Objective 1 ‘Te
Manawa is to connect to, and
amplify to make a bigger impact in
the community’.

Activities include maintaining a
strong relationship with Rangitane
(Objective 1) and acting on the
findings of the visitor marketing
research under Objective 2 (page

Te Manawa is considering
commissioning consultants to
conduct visitor marketing
research on what art and culture
the Manawatl community
wants.
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Statement of Expectation

Te Manawa Draft SOI 2021-24

Comments + Recommendations
for Final SOI

9).

Results will be shown in the
performance measures likelihood
of visitors to positively endorse Te
Manawa to others and visitor
numbers in general.

Strategic partnerships.

Stakeholder engagement included
as activities under Strategic
Objective 1. Activities include
completing the Strategic
Relationship Strategy (2021/22)
and maintaining a strong
relationship with Rangitane —
through activity-based
approaches.

N/A

Develop performance
measures that demonstrate
performance (specific
measures requested).

Included a strong set of
performance measures linked to
the relevant objectives.

Performance measures reflect the
activities listed in the ‘What we
will do’ section.

All performance measures have
targets against them.

Several performance measures
have targets that have already
been met.

eg. Online reach and visitor
satisfaction — actual figure for
2019/20 is higher than the target
for the following 3 years.

Officer’'s Recommendation

1. Te Manawa revise targets that
are already being achieved — and
either make them more
ambitious or remove the
measure completely.

2. Clarify how the performance
measures: ‘Likelihood of visitors
to positively endorse Te Manawa
to others’ and ‘Strength of
relationship with strategic
partners’ will be measured.

Outline approach to good
governance practices,
financial sustainability and
environmental
sustainability.

Governance practices included in
the Statement of the Board’s
Approach to Governance and is
touched on in ‘How we Operate’
section.

Financial Sustainability outlined in
Objective 1 and target for revenue
secured from sources outside of

Ambitious proposal ‘to become
carbon-negative and sustainable
by 2025’ — however no reference
on how this is going to be
achieved in performance
measures or ‘How we Operate’
section.
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Statement of Expectation

Te Manawa Draft SOI 2021-24

Comments + Recommendations

for Final SOI

Environmental Sustainability
highlighted in Objective 1 and the
activity to trial and review one
environmental focussed project by

Officer’s Recommendation
3. Add actions to the ‘How we

Operate’ section or a
performance measure to

calculate carbon produced by Te

end of 22/23. Manawa.
Produce a business plan and | The Board is finalising its 10 Year N/A
10-year plan. business plan and will publicise it

by the end of June 2021.
Financials (produce an Summarised below. N/A
activity-based budget).
Table 2: Te Manawa SOl Summary Financials

Budget SOl

Summary Financials ($000) 20/21 21/22 22/23 23/24
Financial Performance
PNCC Grant 3,231,908 | 3,264,227 | 3,296,869 | 3,329,838
Total revenue 3,806,062 | 3,918,972 | 3,984,211 | 3,996,683
Total Expenses 3,818,120 | 3,926,823 | 3,992,496 | 4,002,354
Net Collection Movements 15,000 15,000 15,000 15,000
Net Surplus (Deficit) 2,942 7,149 6,715 9,329
Financial Position
Current Assets 1,218,563 | 1,021,613 951,783 853,757
Total Assets 18,587,381 | 18,763,353 | 18,767,115 | 18,779,765
Current Liabilities 446,860 615,683 612,730 616,051
Total Liabilities 450,126 618,949 615,996 619,317
Equity 18,137,255 | 18,144,404 | 18,151,119 | 18,160,448
Cash Flows
Total Net Cash Flows (1,152,302) | (780,538) | 85,451 314,036
Opening Cash 1,308,407 | 1,064,963 | 284,425 369,876
Closing Cash 156,105 284,425 369,876 683,912
Financial Indicators
Current Ratio 2.73 1.66 1.55 1.39
Working Capital 771,703 405,930 339,053 237,706
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e The budgeted financial performance is very close to break even for the next
3 years.

e One of the sizeable revenue streams is fundraising and sponsorship which has
been budgeted much higher than the 19/20 receipts.

e The Trust forecasts a much higher opening cash balance in 21/22. This results
from changes in timing to planned exhibition expenditure and revised outlay on
capital expenditure.

4, NEXT STEPS

4.1 Any Committee comments on the draft SOl agreed by the Council will be
communicated in writing to Te Manawa.

4.2 Te Manawa will deliver their final SOl to Council Officers by 30 June 2021, which will
be presented to the Arts, Culture and Heritage Committee on 18 August 2021.

5. COMPLIANCE AND ADMINISTRATION

Does the Committee have delegated authority to decide? No
Are the decisions significant? No
If they are significant do they affect land or a body of water? No
Can this decision only be made through a 10 Year Plan? No

Does this decision require consultation through the Special Consultative | No
procedure?

Is there funding in the current Annual Plan for these actions? Yes

Are the recommendations inconsistent with any of Council’s policies or | No
plans?

The recommendations contribute to Goal 2: A Creative and Exciting City

The recommendations contribute to the outcomes of the Creative and Liveable Strategy

The recommendations contribute to the achievement of action/actions in the Arts Plan

The action is: to support CCOs to achieve the objectives of the arts plan.

Contribution to | Providing comments on the Draft Statements of Intent is a mechanism
strategic direction | for Council to provide guidance and direction to the cultural CCOs.

and to social,
economic,
environmental
and cultural well-
being
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Te Ara Hihiri

Statement of Intent

2021/22 - 2023/24
TE MANAWA MUSEUMS TRUST

TE MANAWA MUSEUMS TRUST
PRIVATE BAG 11055 PALMERSTON NORTH 4442 | TEMANAWA.NZ

>

te manawa

TE PAPAIOEA PALMERSTON NORTH
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Contact details

Address | Te Manawa Museums | Legal Status | Te Manawa Museums Trust is
Trust Private Bag a Council-Controlled
11055 Palmerston Organisation (CCO) for the
North purposes of the Local
Government Act 2002 and
Website | www.temanawa.co.nz operates as a charitable trust
under the Charitable Trust Act
Phone (06) 355-5000 1957
Email enquiries@temanawa. It is a not-for-profit CCO.
co.nz
Main Andy Lowe Charities CC38836
Contact Registration
number
Role in Chief Executive Trustees John Fowke - Chair
cco Geoffrey Jameson
Nuwyne Te Awe Awe Mohi
Phone | 06 351-4492 Tyson Schmidt
Adrian van Dyk
Email andy.lowe@temanawa Sarah Bell
.c0.nz Caroline Tate
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Introduction

This Statement of Intent (SOI) follows on from last year’'s post COVID-19 document, produced
as we emerged from lock down and planned for the new future that those events had prompted
for us. It's timely to note that we have just had another skirmish with the new plague,
successfully navigated (by most measures) but nevertheless still rightfully in our
consciousness.

But that is no cause for alarm or ‘pulling back.’ Far from it, our team demonstrated a willingness
to think outside the square and maximise our gains during COVID-19, post COVID-19 and now
COVID-19 2.0.

Last year's SOl was heavily influenced and guided by a workshop that was held with PNCC
councillors and officials and much of the result of that deep communication remains reflected
in our thinking; including the participation in the sesquicentennial aligned with PNCC’s
planning.

Looking ahead though, our ten year business plan is nearing release and as we have
broadened and lengthened our horizons, we have taken the opportunity to take some things
as given (e.g. the limitations of our buildings) and just as our team thought outside the square
during COVID-19 1.0, we have looked to innovations and projects that can move us forward
acknowledging but not being totally constrained by them.

A significant harbinger of this approach is the enhanced partnership with Rangitane that has
resulted in a commercial agreement being entered into with PNCC’s blessing that will move
our collaboration forward into a hew and energising phase. This new model of partnership is
a first we believe for museums in New Zealand and while it will require some hard work and
strong communication, we are excited by the possibilities.

The TM team has worked hard to develop this SOI not the least in the development of
programmes and a budget that allows us to maintain good stewardship and move forward —
we thank them for their efforts. As always, we thank our partners, our principal funder PNCC,
Iwi, our societies and all the organisations and communities that support and work with us.

John Fowke
Chair, Te Manawa Museums Trust
25 February 2021
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Purpose of the Statement of Intent

This Statement of Intent is presented by Te Manawa Museums Trust in accordance with the
requirements of Section 64(1) of the Local Government Act 2002.

In accordance with the Local Government Act 2002, this annual Statement of Intent publicly
states the activities and intention of Te Manawa Museums Trust for the next three years, and
the objectives to which those activities will contribute.

The final Statement of Intent will take shareholder comments into consideration and include
performance measures and targets as the basis of organisational accountability.

About Te Manawa Museums Trust

Purpose

Amplifying possibilities

Vision

‘Working Beyond Boundaries'
Built on a foundation of manaakitanga (inclusion, kindness, safety, hospitality)

Mission

We will partner with communities, thought leaders, change makers and supporters, to inspire,
broker and deepen connections among them, and with our worlds’ tangible and intangible
treasures, so that we can create and deliver relevant, engaging programmes and
experiences with and for our communities.

TE MANAWA MUSEUMS TRUST | STATEMENT OF INTENT 2021/22-23/24 | 4
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Values

To co-create an energetic, surprising museum with multiple communities we embody these
values:

Kaitiakitanga
We are passionate about the treasures we care for on behalf of the community, and
their power to inform and transform us, now and into the future.

Courageous and experimental

We are committed to making a real and positive difference, thinking clearly and openly
about how Te Manawa can best evolve to achieve this — and when and how we need
to think outside the box, and be brave, daring and fearless in our thinking and actions.

Open and inclusive

The concept of TATOU / WE together is central to everything we do — acknowledging
the mana of each person and the collective mana of all.

Open communication — the ability to listen actively, with respect, and to frame relevant
questions that will unlock meaning, insights and value — underpins our culture.

Smart and strategic

Our responsibility to our communities means we are strategic about where we are
going, and smart, rigorous and pragmatic about how we will get there.

Our decisions are based on prioritising and growing our resources and monitoring
outcomes, with a focus on building our ability to impact and achieve sustainable
success.

Generous and entrepreneurial

We believe our communities are part of a world full of the possibilities, talent, solutions
and insight our future relies on. To realise this potential, we are generous in our
approach - our ability to have fun, enjoy life and value each other underpins the spirit
of entrepreneurship that drives us forward.
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