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ARTS, CULTURE & HERITAGE COMMITTEE MEETING 
 

14 April 2021 

 

 

 

ORDER OF BUSINESS 
 

1. Apologies 

2. Notification of Additional Items 

Pursuant to Sections 46A(7) and 46A(7A) of the Local Government 
Official Information and Meetings Act 1987, to receive the Chairperson’s 
explanation that specified item(s), which do not appear on the Agenda of 
this meeting and/or the meeting to be held with the public excluded, will 
be discussed. 

Any additions in accordance with Section 46A(7) must be approved by 
resolution with an explanation as to why they cannot be delayed until a 
future meeting. 

Any additions in accordance with Section 46A(7A) may be received or 
referred to a subsequent meeting for further discussion.  No resolution, 
decision or recommendation can be made in respect of a minor item. 

3. Declarations of Interest (if any) 

Members are reminded of their duty to give a general notice of any 
interest of items to be considered on this agenda and the need to declare 
these interests. 
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4. Public Comment 

To receive comments from members of the public on matters specified 
on this Agenda or, if time permits, on other Committee matters. 

(NOTE: If the Committee wishes to consider or discuss any issue raised that is 
not specified on the Agenda, other than to receive the comment made 
or refer it to the Chief Executive, then a resolution will need to be 
made in accordance with clause 2 above.)  

5. Confirmation of Minutes Page 7 
“That the minutes of the Arts, Culture & Heritage Committee meeting of 
17 February 2021 Part I Public be confirmed as a true and correct 
record.” 

6. The Regent Theatre Trust - Six-Month Performance Report 1 July - 31 
December 2020 and Draft Statement of Intent 2021-24 Page 13 

Memorandum, presented by Hannah White, Democracy & Governance 
Manager. 

7. Te Manawa Museums Trust - Draft Statement of Intent 2021-24 Page 51 

Memorandum, presented by Hannah White, Democracy & Governance 
Manager. 

8. Caccia Birch Trust Board - Six-Month Performance Report up to 31 
December 2020 and Draft Statement of Intent 2021-24 Page 95 

Memorandum, presented by Hannah White, Democracy & Governance 
Manager. 

9. The Globe Theatre Trust - Six-Month Performance Report 1 July - 31 
December 2020 and Draft Statement of Intent 2021-24 Page 139 

Memorandum, presented by Hannah White, Democracy & Governance 
Manager. 

10. Committee Work Schedule Page 195 
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 11. Exclusion of Public 
 
 To be moved: 

“That the public be excluded from the following parts of the proceedings of 
this meeting listed in the table below. 

The general subject of each matter to be considered while the public is 
excluded, the reason for passing this resolution in relation to each matter, and 
the specific grounds under Section 48(1) of the Local Government Official 
Information and Meetings Act 1987 for the passing of this resolution are as 
follows: 
 

General subject of each matter to 
be considered 

Reason for passing this 
resolution in relation 
to each matter 

Ground(s) under Section 
48(1) for passing this 
resolution 

    

 
This resolution is made in reliance on Section 48(1)(a) of the Local Government 
Official Information and Meetings Act 1987 and the particular interest or 
interests protected by Section 6 or Section 7 of that Act which would be 
prejudiced by the holding of the whole or the relevant part of the proceedings 
of the meeting in public as stated in the above table. 

Also that the persons listed below be permitted to remain after the public has 
been excluded for the reasons stated. 

[Add Third Parties], because of their knowledge and ability to assist the 
meeting in speaking to their report/s [or other matters as specified] and 
answering questions, noting that such person/s will be present at the meeting 
only for the items that relate to their respective report/s [or matters as 
specified]. 
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PALMERSTON NORTH CITY COUNCIL 
 

Minutes of the Arts, Culture & Heritage Committee Meeting Part I Public, held 
in the Council Chamber, First Floor, Civic Administration Building, 32 The 
Square, Palmerston North on 17 February 2021, commencing at 1.02pm 

Members 
Present: 

Councillor Rachel Bowen (in the Chair), The Mayor (Grant Smith) and 
Councillors Brent Barrett, Renee Dingwall, Lorna Johnson, Karen Naylor and 
Bruno Petrenas. 

Non 
Members: 

Councillors Susan Baty, Vaughan Dennison, Patrick Handcock ONZM, Leonie 
Hapeta and Billy Meehan. 

Apologies: Councillors Zulfiqar Butt (absent on Council business) and Lew Findlay QSM, 
Councillor Aleisha Rutherford (late arrival). 

 

Councillor Aleisha Rutherford entered the meeting at 1.10pm during consideration of clause 
2.  She was not present for clause 1. 

 
1-21 Apologies 

 Moved Rachel Bowen, seconded Brent Barrett. 

The COMMITTEE RESOLVED 

1. That the Committee receive the apologies. 

 Clause 1-21 above was carried 12 votes to 0, the voting being as follows: 

For: 
The Mayor (Grant Smith) and Councillors Rachel Bowen, Brent Barrett, Renee Dingwall, Lorna 
Johnson, Karen Naylor, Bruno Petrenas, Susan Baty, Vaughan Dennison, Patrick Handcock 
ONZM, Leonie Hapeta and Billy Meehan. 

 
2-21 Presentation - Square Edge Community Arts 

Dr Karen Seccombe, Artistic Director and Mr Roger Buchanan, Board Chair, 
provided an update on activities and events being undertaken, funding 
received, the Artist in Residence scheme, and the work being done with CEDA 
on the Coastal Arts Trail Collaboration.  Jane Humphrey (Business & Finance 
Manager) and Sybil Cope (CEDA) were also in attendance. 

In May 2020 Square Edge Community Arts’ newly redecorated Workshop 
Space opened.  This is a space for the community to drop in, book in and join 
in a range of activities (eg. free workshop series being offered in 2021). 
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In July 2020 the ‘Square Shop’ opened, with the goal of presenting the work of 
local artists for sale, promoting their mahi, supporting them to be financially 
successful and sustaining their careers.  In September 2020 Square Edge 
celebrated 40 years as an art centre with a gala exhibition and a weekend of 
free workshops, classes and performances.  November 2020 saw the 4th Art 
Trail Manawatū take place, which involved an exhibition and opening event.  
All of these events and spaces have been designed to bring together artists, 
creatives and the public, offering connection and opportunities to participate 
and learn.  The 2020 Art Trail Manawatū hosted 90 artists in 35 venues, with 
CNZ funding enabling the creation of permanent online support materials.  

Square Edge are now also part of the Coastal Arts Trail – a new initiative being 
undertaken by CEDA and Whanganui And Partners.  The Coastal Arts Trail will 
be a permanent art trail which is available across the year, which includes the 
Manawatū, Whanganui and Taranaki regions.  The website currently under 
construction offers artists and arts organisations the opportunity to upload a 
profile and also provides links to regional arts events and yearly art trail 
weekends. 

2020 saw Square Edge successful in achieving several grants, which has 
allowed it to improve its current offerings, undertake new initiatives and 
provide more user-friendly spaces.  While financial accounts currently show a 
surplus, it was noted that all funding is allocated to specific projects. 

The Artist in Residence scheme, a joint undertaking between Palmerston 
North City Council, Massey University and Square Edge, was instigated in 2004.  
Since the scheme began 50 residents have participated.  With the Square Edge 
apartment accommodation recently identified as a fire hazard, requiring 
expensive repairs to come up to code, the current resident will be the last 
living onsite until such time as decisions are made on the earthquake 
strengthening of the building.  Offsite accommodation has been arranged for 
the next artist in residence.  This change to the Memorandum of 
Understanding has offered the three partners (PNCC, Massey University and 
Square Edge) an opportunity to look at what this scheme offers the local 
community. 

Councillor Aleisha Rutherford entered the meeting at 1.10pm 

 Moved Rachel Bowen, seconded Lorna Johnson. 

The COMMITTEE RESOLVED 

1. That the presentation from Square Edge Community Arts be received for 
information.  

 Clause 2-21 above was carried 13 votes to 0, the voting being as follows: 

For: 
The Mayor (Grant Smith) and Councillors Rachel Bowen, Brent Barrett, Renee Dingwall, Lorna 
Johnson, Karen Naylor, Bruno Petrenas, Susan Baty, Vaughan Dennison, Patrick Handcock 
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ONZM, Leonie Hapeta, Billy Meehan and Aleisha Rutherford. 

 
3-21 Confirmation of Minutes 

 Moved Rachel Bowen, seconded Brent Barrett. 

The COMMITTEE RESOLVED 

1. That the minutes of the Arts, Culture & Heritage Committee meeting of 11 
November 2020 Part I Public be confirmed as a true and correct record. 

 Clause 3-21 above was carried 13 votes to 0, the voting being as follows: 

For: 
The Mayor (Grant Smith) and Councillors Rachel Bowen, Brent Barrett, Renee Dingwall, Lorna 
Johnson, Karen Naylor, Bruno Petrenas, Susan Baty, Vaughan Dennison, Patrick Handcock 
ONZM, Leonie Hapeta, Billy Meehan and Aleisha Rutherford. 

 
4-21 Te Manawa -  Six Month Report 1 July - 31 December 2020 

Memorandum, presented by Andy Lowe, CEO, Te Manawa Museums Trust. 

 Moved Rachel Bowen, seconded Aleisha Rutherford. 

The COMMITTEE RESOLVED 

1. That the memorandum titled ‘Te Manawa - Six Month Report 1 July - 31 
December 2020’ and attachments, presented to the Arts, Culture & 
Heritage Committee on 17 February 2021, be received for information. 

2. That the attachment titled ‘Te Manawa - Six Month Performance Report 1 
July - 31 December 2020’ be received.  

 Clause 4-21 above was carried 13 votes to 0, the voting being as follows: 

For: 
The Mayor (Grant Smith) and Councillors Rachel Bowen, Brent Barrett, Renee Dingwall, Lorna 
Johnson, Karen Naylor, Bruno Petrenas, Susan Baty, Vaughan Dennison, Patrick Handcock 
ONZM, Leonie Hapeta, Billy Meehan and Aleisha Rutherford. 

 
5-21 Progress Report:  Plans for the City's 150th Celebrations 

Memorandum, presented by Tasha Paladin, Head of Events & Partnerships. 

During discussion Elected Members requested that an update on the City’s 
150th Celebrations Programme be reported to the Arts, Culture & Heritage 
Committee in August 2021, and a review of the programme delivery, costs and 
outcomes be provided to the Committee in 2022. 

Elected Members noted that the tohu, or logo for the 150th celebration was 
based on a concept Council requested from Warren Warbrick, and that the 
dates and final design were a Council adaptation of the concept created by Toi 
Warbrick. 
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 Moved Rachel Bowen, seconded Leonie Hapeta. 

The COMMITTEE RESOLVED 

1. That the memorandum titled ‘Progress Report:  Plans for the City’s 150th 
Celebrations’, presented to the Arts, Culture & Heritage Committee on 17 
February 2021, be received for information.  

2. That the Chief Executive report to Arts, Culture & Heritage Committee in 
August 2021 with an update on the City’s 150th Celebrations Programme, 
and to Arts, Culture & Heritage Committee in 2022 with a review of the 
programme delivery, costs and outcomes. 

3. That the Committee notes that the tohu, or logo, for Palmerston North’s 
150th celebration is based on a concept Council requested initially from 
Warren Warbrick.  The dates and final design were a Council adaption of 
the concept created by Toi Warbrick, a bicultural arts practice. 

 Clause 5-21 above was carried 13 votes to 0, the voting being as follows: 

For: 
The Mayor (Grant Smith) and Councillors Rachel Bowen, Brent Barrett, Renee Dingwall, Lorna 
Johnson, Karen Naylor, Bruno Petrenas, Susan Baty, Vaughan Dennison, Patrick Handcock 
ONZM, Leonie Hapeta, Billy Meehan and Aleisha Rutherford. 

 
6-21 Committee Work Schedule 

During discussion Elected Members requested that future plans for 
celebration of Waitangi Day and Matariki public holidays in Papaioea / 
Palmerston North, and the future of the Artist in Residence scheme, be 
reported to the Committee. 

 Moved Brent Barrett, seconded Rachel Bowen. 

The COMMITTEE RESOLVED 

1. That the Arts, Culture & Heritage Committee receive its Work Schedule 
dated February 2021.  

2. That the Chief Executive report to Arts, Culture & Heritage Committee on 
future plans for celebration of Waitangi Day and Matariki public holidays in 
Papaioea / Palmerston North. 

3. That the Chief Executive report to Arts, Culture & Heritage Committee in 
2022 on the future of the Artist in Residence scheme. 

 Clause 6-21 above was carried 13 votes to 0, the voting being as follows: 

For: 
The Mayor (Grant Smith) and Councillors Rachel Bowen, Brent Barrett, Renee Dingwall, Lorna 
Johnson, Karen Naylor, Bruno Petrenas, Susan Baty, Vaughan Dennison, Patrick Handcock 
ONZM, Leonie Hapeta, Billy Meehan and Aleisha Rutherford. 
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The meeting finished at 2.16pm 
 

 

Confirmed 14 April 2021 

 

 

 

 

 
Chairperson 
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MEMORANDUM 

TO: Arts, Culture & Heritage Committee 

MEETING DATE: 14 April 2021 

TITLE: The Regent Theatre Trust - Six-Month Performance Report 1 July - 
31 December 2020 and Draft Statement of Intent 2021-24 

PRESENTED BY: Hannah White, Democracy & Governance Manager  

APPROVED BY: David Murphy, Acting General Manager - Strategy and Planning  
 

 
RECOMMENDATIONS TO COUNCIL 

1. That the Six-Month Performance Report 1 July - 31 December 2020 (Attachment 1) 
submitted by the Regent Theatre Trust be received.  

2. That the draft Statement of Intent 2021-24 (Attachment 2) submitted by the Regent 
Theatre Trust be received. 

3. That the Regent Theatre Trust is advised of the recommended changes to the final 
Statement of Intent 2021–24 outlined in Table 3 of this memorandum titled ‘The 
Regent Theatre Trust - Six-Month Performance Report 1 July - 31 December 2020 and 
Draft Statement of Intent 2021-24’. 

 

 

1. ISSUE 

1.1 The Regent Theatre Trust (the Regent) has delivered its six-month report 1 July - 31 
December 2020 and draft Statement of Intent (SOI). This report includes analysis of 
both documents, which are appended to this memorandum.  

1.2 Representatives of the Regent are in attendance to present. 

1.3 Under the Local Government Act 2002 (LGA), when preparing the final SOI, a Council 
Controlled Organisation (CCO) must consider any comments made on the draft by 
the Council prior to delivering a final SOI by 30 June 2021. The purpose of this report 
is to provide an opportunity for the Committee to give feedback to the CCOs on their 
draft SOI. 

1.4 During the drafting of this report, the Regent’s General Manager resigned. The 
responsibility for preparing the necessary reports fell to the Board and to the new 
General Manager who have done their best to supply the required information and 
answer Officers’ queries in a timely manner.   
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2. BACKGROUND 

2.1 The Regent is a CCO, which was set up to independently manage and promote the 
Regent Theatre as the preferred local venue of choice for international, national and 
local performing arts experiences. A CCO is an organisation in which Council has the 
right to appoint at least fifty percent of the trustees and must work towards 
Council’s objectives on its behalf. The Regent is managed by a Board of Trustees 
made up of committed volunteers.  

2.2 The Council is required by the Local Government Act 2002 (LGA) to regularly 
undertake performance monitoring of its Council-Controlled Organisations (CCOs). 
Council is required to evaluate 

• the contribution of each CCO to the Council’s objectives for the CCO;  

• the desired results set out in the Statement of Intent (SOI); and  

• the overall aims and outcomes of the Council based on the six-month reports. 

2.3 Six-month reports allow Council to track a CCO’s progress against their Statement of 
Intent (SOI) and the Council’s objectives for the CCO. This six-month report covers 
the first six months of the SOI 2020-2023 which was developed during the Covid-19 
lockdown and approved by Council in June 2020. At the time of adoption, there was 
significant uncertainty in the events sector as to what effect the Covid-19 lockdown 
would have on the economy and whether there would be further restrictions. 

2.4 In response to Covid-19, the Regent revised its usage targets for 2020/21, decreasing 
the Total Number of Main Auditorium Annual Hires from 200 to 158 days. The Total 
Attendance target was also revised from 102,550 to 88,600. 

3. COUNCIL OBJECTIVES FOR THE REGENT THEATRE 

3.1 The Regent was sent a Statement of Expectation (SOE) to assist them in preparing 
their draft SOI. In November 2020, Council resolved to retain the SOE 2020/21 for all 
cultural CCOs for the forthcoming year 2021/22, as Council has not changed its 
strategic objectives and the SOEs still provided relevant direction. 

3.2 As outlined in the SOE, Council expects the Regent to focus on the delivery of four 
core functions: 

• Be Palmerston North’s premier theatre attracting regional and national 
audiences to visit Palmerston North. 

• Host a good quality range of events attracting diverse audiences. 

• Deliver an increase in audience size and performance nights. 

• Protect and futureproof this heritage building. 
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3.3 The Regent has incorporated most of these objectives into their key performance 
indicators which are grouped as: 

• To be a venue for exciting community and performing arts experiences for the 
people of Palmerston North and the wider Manawatū region including 
recognising the role of local Tangata Whenua. 

• To engage in effective collaboration with our stakeholders and clients, enabling 
the best customer experiences. 

• To engage with diverse audiences via a marketing and promotion strategy that is 
continually developing and responding to regional demographics and 
artistic/cultural trends. 

3.4 ‘Protect and futureproof this heritage building’ is not specifically mentioned  in the 
Regent’s objectives but is emphasised in the mission statement of the Regent 
Theatre Trust’s Deed which states ‘The Regent on Broadway will be maintained and 
preserved as a valuable historic venue’. It is also mentioned under the Value of 
stewardship. 

4.  PERFORMANCE FOR THE SIX MONTHS JULY TO DECEMBER 2020 

4.1 The Regent operated under Alert Level 1 for most of the reporting period. It stayed 
open under Alert Level 2 for six weeks from 12 August to 20 September 2020 but 
with a limited audience size of 400 people (it can seat 1,400). Many performances 
and events booked during the Level 2 period were cancelled or postponed which 
affected the Regent’s performance and finances. 

4.2 Highlights from the Regent’s six-month report (Attachment 1) include the following: 

• In collaboration with Act 3 Productions, developed an innovative way to hold 
performances and events under Covid Level 2 restrictions which involved dividing 
the theatre into five individual zones (four zones for the audience and one zone 
for the performers/backstage crew). This allowed the Regent to be the only 
operating theatre in the country during this period. 

• Hosted a wide range of diverse events over the period which included Sister Act 
(performed under Level 2 restrictions); The Cat and the Hat; Tina, Simply the Best 
(touring show) and numerous dance events, prize-givings and award ceremonies.  
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Table 1 – The Regent:  Six Month Performance Monitoring 

 

 On track   Not yet measured 

 Not on track but still 
achievable 

  Unlikely to achieve for reasons 
outside of CCO's control 

 Unlikely to achieve   Annual Target achieved 
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4.3 Most performance measures (Table 1) are on target of being achieved. The 
attendance target was significantly affected by the social distancing restrictions 
under Level 2 and cancellation of over 20 acts/events during the period. The effect of 
the cancelled shows is highlighted in Table 2, which shows a significant decrease in 
usage and performance figures compared to the same period in the previous two 
years. 

4.4 The Regent is confident the total attendance target will be achieved by the end of 
the reporting year. More touring shows (and the occasional international act) have 
started to perform and audience numbers are increasing.  

Table 2 – The Regent:  Performance Target Dashboard – 6 Months 

Measure  

  YTD  

31 Dec 2018 

YTD  

31 Dec 2019  

YTD  

31 Dec 2020 

3 Year Trend  

  

Live nights – performances 
in the auditorium 

Actual   94  96  61 ↓  

Patronage – Total 
attendance 

Actual   58,361  60,040  38,190  ↓  

Summary of events - Total 
use of the theatre  

Actual   212 

  

223 

  

102 

  

↓  

 

Table 3:  Financial Information for Six Month Report 

 July 2020 - December 2020 July 2019 - December 2019 

Summary Financials 
($000) 

Actual Budget Var. Actual Var. (when compared to 
the same period 12 months 
ago) 

Financial Performance      

PNCC Grant 119,143  119,143    117,993   1,150  

Total Revenue 300,122  392,784  (92,662)   460,346  (160,224)  

Total Expenses 435,212  469,231   34,019   467,454   32,242  

Net Surplus (Deficit) (135,090)  (76,447)    7,159   

Financial Position      

Current Assets  345,743     796,916  (451,174)  

Total Assets  802,994     1,028,104  (225,110) 

Current Liabilities  245,573     162,560   83,013  

Total Liabilities  245,573     162,560   83,013  

Equity  557,421     865,544  (308,123)  
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• The Trust reported a deficit of $135k which is $58k worse than what had been 
forecasted, mainly due to the loss of hireage revenue. 

• The Trust's current assets is about one and a half times more than its current 
liabilities which indicates the Trust's ability to satisfy its current obligations. 

• The Trust's current assets (mainly cash) has reduced by $451k when compared to 
the same period 12 months ago. This was caused by an asset purchase and the 
deficit incurred during the period. 

• The Trust did not provide cashflow data for the six months 1 July - 31 December 
2020. 

5. DRAFT STATEMENT OF INTENT 2021-2024 

5.1 The Regent Theatre Trust Board has presented a draft SOI that aligns with Council’s 
strategic direction and addresses the Statement of Expectation, as outlined in Table 
3 below. The Board responded to COVID-19 by revising its usage targets for 2020/21. 
In last year’s SOI it adjusted the following targets: 

• Total number of days the auditorium is used to decrease from 200 to 158 

• Total number of national/international venue hirers (actual live performances) 
decreased from 43 to 30 

• Total attendances to all events per year decreased from 102,550 to 88,600 

Table 4:  Comparison of Regent SOI with Council’s Statement of Expectation  

Statement of Expectation Regent Draft SOI Comments + 
Recommendations for Final 
SOI 

Contribute towards specific actions 
in the Arts Plan and Culture and 
Heritage Plan and align activities to 
Council’s overall vision, goals and 
strategies. 

The Board demonstrates a clear 
link between its strategic 
objectives and Council’s strategic 
direction. 

N/A 

Council has reviewed the purpose 
statement in the Regent Theatre 
Trust’s constitution and believes 
the constitution needs to be 
updated. 

No changes made to Trust’s 
constitution. 

The Trust Deed requires 
both parties to agree to the 
change.   

Council officers to work with 
the Trust Board to review 
changing the Trust Deed. 

Develop 4-6 high-quality 
performance measures with 
officers. 

Not mentioned. In progress. Discussion of 
new performance measures 
with Council staff was 
delayed due to COVID-19. 
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Statement of Expectation Regent Draft SOI Comments + 
Recommendations for Final 
SOI 

Outline approach to good 
governance practices, financial 
sustainability and environmental 
sustainability. 

Good governance and 
environmental sustainability are 
mentioned in ‘How we operate’ 
sections. 

Financial sustainability practices 
are mentioned in ‘Working 
together’ (page 12). 

N/A 

Produce a business plan and 10-
year plan. 

Business plan completed in 2020 Completed. 

Actively explore and report on 
commercial models. 

Included as an activity under 
strategic objective 2. 

N/A 

Actively explore collaboration on a 
one-stop front of house booking 
operation. 

Not mentioned. Discussions planned with 
Council staff in 2020 did not 
eventuate due to Covid-19 
causing focus elsewhere. 

Further discussions with 
Council staff and CCOs to 
occur at quarterly meeting. 

Actively explore bringing ticketing 
functions under one umbrella for 
city venues. 

Not mentioned. Was explored in 2020 but 
was unable to proceed due 
to CCOs having contractual 
arrangements with different 
ticketing agents. 

Further discussions with 
Council staff and CCOs to 
occur at quarterly meeting. 

Identify your regionally/nationally 
significant events based on current 
delivery and explore a stretch 
target. 

Included in performance measures. N/A 

Work with Council and other 
agencies to develop Economic 
Impact reporting for 
regionally/nationally significant 
events. 

Not mentioned. Discussions planned with 
Council staff in 2020 did not 
eventuate due to Covid-19 
causing focus elsewhere. 

Further discussions with 
Council staff and CCOs to 
occur at quarterly meeting. 

Address employee cost liabilities in 
its Statement of Position to ensure 
that liability reduces over the next 

Employee cost liability is 
forecasted at $36,110 per year. 

 

Suggest the Regent review 
its employee leave 
procedures to reduce this 
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Statement of Expectation Regent Draft SOI Comments + 
Recommendations for Final 
SOI 

three years.  figure over the three years. 

Financials: 

Summarised in Table 5. 

 Council officers are 
concerned about the Regent 
not being able to pay its 
current liabilities.  The 
Regent has not asked for 
any additional support. 

Table 5:  Regent SOI Summary Financials  

 
Forecast  SOI 

Summary Financials ($000) 20/21 21/22 22/23 23/24 

Financial Performance 
    

PNCC Grant  238,286  240,669 240,669 240,669 

Total revenue  803,801  939,840 989,019 980,769 

Total Expenses  922,917  888,658 1,090,651 1,096,061 

Net Surplus (Deficit) (119,116) 51,182 (101,632) (115,292) 

Financial Position 
    

Current Assets  274,787  326,058 360,541 390,655 

Total Assets  985,952  1,033,980 936,922 821,836 

Current Liabilities  147,127  143,971 148,546 148,753 

Total Liabilities  147,127  143,971 148,546 148,753 

Equity  838,825  890,009 788,376 673,083 

Cash Flows 
    

Total Net Cash Flows 88,899 51,125 34,333 30,114 

Opening Cash  171,154  260,053 311,178 345,511 

Closing Cash  260,053  311,178 345,511 375,625 

Financial Indicators 
    

Current Ratio 1.87 2.26 2.43 2.63 

Working Capital  127,660  182,087 211,995 241,902 

 

• The Trust is anticipating a net deficit in the 2023 and 2024 financial year mainly 
due to the increased operations cost and employee related costs.  
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• Excluding depreciation, the Trust Board is forecasted to make an operating profit 
for the next 3 years.     

• The Trust Board has forecasted a strong financial position in the next three years 
as illustrated by the strong cash holding.     

• The Trust Board has forecasted net cash inflow for the next 3 years.   

6. NEXT STEPS 

6.1 Any Committee comments on the draft SOI agreed by Council will be communicated 
in writing to the Regent. 

6.2 The Regent will deliver their final SOI to council officers by 30 June 2021 which will 
be presented to the Arts, Culture and Heritage Committee on 18 August 2021. 

7. COMPLIANCE AND ADMINISTRATION 

Does the Committee have delegated authority to decide? No 

Are the decisions significant? No 

If they are significant do they affect land or a body of water? No 

Can this decision only be made through a 10 Year Plan? No 

Does this decision require consultation through the Special Consultative 
procedure? 

No 

Is there funding in the current Annual Plan for these actions? Yes 

Are the recommendations inconsistent with any of Council’s policies or 
plans? 

No 

The recommendations contribute to Goal 2: A Creative and Exciting City 

The recommendations contribute to the outcomes of the Creative and Liveable Strategy 

The recommendations contribute to the achievement of action/actions in the Arts Plan 

The action is: to support CCOs to achieve the objectives of the arts plan. 

Contribution to 
strategic direction 
and to social, 
economic, 
environmental 
and cultural well-
being 

Providing comments on the Draft Statements of Intent is a mechanism 
for Council to provide guidance and direction to the cultural CCOs. 
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ATTACHMENTS 

1. The Regent Theatre_ Six Month Performance Report 1 July-31 December 
2020 ⇩  

 

2. The Regent Theatre_ Draft Statement of Intent 2021-24 ⇩   
    

ART_20210414_AGN_10950_AT_files/ART_20210414_AGN_10950_AT_Attachment_25621_1.PDF
ART_20210414_AGN_10950_AT_files/ART_20210414_AGN_10950_AT_Attachment_25621_2.PDF
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MEMORANDUM 

TO: Arts, Culture & Heritage Committee 

MEETING DATE: 14 April 2021 

TITLE: Te Manawa Museums Trust - Draft Statement of Intent 2021-24 

PRESENTED BY: Hannah White, Democracy & Governance Manager  

APPROVED BY: David Murphy, Acting General Manager - Strategy and Planning  
 

 
RECOMMENDATIONS TO COUNCIL 

1. That the draft Statement of Intent 2021–24 submitted by Te Manawa Museums Trust 
be received. 

2. That Te Manawa Museums Trust is advised of the recommended changes to the final 
Statement of Intent 2020–23 outlined in Table 1 of this memorandum titled ‘Te 
Manawa Museums Trust - Draft Statement of Intent 2021-24’. 

 

 

 

1. ISSUE 

1.1 Te Manawa Museums Trust (Te Manawa) has delivered its draft Statement of Intent 
2021-2024 (SOI). Officers have analysed the draft SOI and the full document is 
appended to this memorandum. Representatives of Te Manawa are in attendance to 
present their draft SOI. 

1.2 Under the Local Government Act 2002 (LGA), when preparing the final SOI, a Council 
Controlled Organisation (CCO) must consider any comments made on the draft by 
the Council prior to delivering a final SOI by 30 June 2021. The purpose of this report 
is to provide an opportunity for the Council to give feedback to Te Manawa on their 
SOI. 

2. BACKGROUND 

2.1 Te Manawa is a CCO, which was set up to independently manage the Te Manawa 
Museum. A CCO is an organisation in which Council has the right to appoint at least 
fifty percent of the trustees and must work towards Council’s objectives on its 
behalf. Te Manawa is managed by a Board of Trustees made up of committed 
volunteers.  
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2.2 Te Manawa was sent a Statement of Expectation (SOE) to assist them in preparing 
the draft SOI.  In November 2020, Council resolved to retain the SOE 2020/21 for all 
cultural CCOs for the forthcoming year 2021/22, as Council has not changed its 
strategic objectives and the SOEs still provided relevant direction. 

3. DRAFT STATEMENT OF INTENT 2021-2024 

3.1 The Te Manawa Museums Trust Board has presented a draft SOI that aligns with 
Council’s strategic direction and largely addresses the Statement of Expectation, as 
outlined in Table 1 below. 

3.2 Te Manawa’s Statement of Intent 2021-2024 builds on the progress it made in the 
2020-23 SOI and talks about either continuing the delivery of last year’s projects 
(Digital Strategy, Communication and Marketing Plans) or implementing the plans 
completed in 2020/21; for example the Exhibition Strategy developed in 2020 is now 
to be implemented in 2021.   

3.3 The Chair’s report announces a significant new initiative involving a commercial 
agreement with Rangitāne. This collaborative partnership model is reported to be a 
first for a museum in New Zealand. 

3.4 Te Manawa is also about to embark on an in-depth Visitor Market Research project 
that will incorporate feedback from the public into a three-year cycle of touring 
exhibition development and refresh. 

3.5 Performance targets in the SOI 2021-24 reflect a more conservative approach than in 
previous years due to the ongoing uncertainty of Covid-19. Several targets remain 
unchanged over the three-year period rather than gradually increasing. The long-
term targets for ‘visits to Te Manawa experiences off site’ and ‘online reach’ have 
been rounded down in year 2 and 3 to reflect the uncertainty of the times.   

3.6 The 2020/21 target of 30,000 ‘participants in learning programmes’ each year, has 
been revised to 24,000 following the outcome of a learning review completed in 
October 2020. To improve transparency, Te Manawa has redefined the performance 
measure ‘participants in learning programmes’ to only record learning programmes 
delivered and led by Te Manawa’s trained staff. Previously this measure also 
included 6,000 self-led visits, which will now be reported in the ‘in-person visits to Te 
Manawa’ target. 

3.7 Te Manawa’s draft SOI has also proposed performance measures that were under 
development in 2020.  Officers sought additional details from Te Manawa and were 
informed that targets for the performance measures: ‘Likelihood of visitors to 
positively endorse Te Manawa to others’ and ‘Strength of relationship with strategic 
partners’ will be based on results from the Visitor Monitoring Research project, 
general visitor feedback and Economic Impact project. This work is currently being 
commissioned and will inform the final SOI. 



 

 
 

PALMERSTON NORTH CITY COUNCIL 

 

P a g e  | 53 

IT
EM

 8
 

Table 1:  Comparison of Te Manawa SOI with Council’s Statement of Expectation  

Statement of Expectation Te Manawa Draft SOI 2021-24 Comments + Recommendations 
for Final SOI 

Contribute towards specific 
actions in the Arts Plan and 
Culture and Heritage Plan 
and align activities to 
Council’s overall vision, 
goals and strategies. 

The Board demonstrates a clear 
link between its strategic 
objectives and Council’s strategic 
direction. 

 

N/A 

Focus on engaging local 
communities in relevant and 
meaningful learning 
experiences. 

Highlighted in Objective 3 
Enhanced Learning and 
Engagement. Actions to achieve 
this objective include 
development of the stakeholder 
and visitor experiences strategies 
(21/22), implementing the 
communication and marketing 
plan for learning activities, and 
collaborating with Te Rangimarie 
Marae Trust (page 10). 

N/A 

Focus on developing and 
growing use of and access 
to collections. 

Actions to increase access to 
collections is outlined in Objective 
2 (page 9) and also the completion 
of the Digital Strategy, and 
Implementation of the Exhibitions 
Strategy. 

N/A 

Focus on attracting 
visitation and third-party 
investment. 

 

Attracting visitors is a focus of the 
actions under Strategic Objective 
2, in particular the development of 
a visitor experience plan based on 
the findings of market research. 

Development and implementation 
of fundraising strategies is 
included as an activity under 
strategic objective 1. 

N/A 

Develop a thorough and 
evolving understanding of 
the community. 

Highlighted in Objective 1 ‘Te 
Manawa is to connect to, and 
amplify to make a bigger impact in 
the community’. 

Activities include maintaining a 
strong relationship with Rangitāne 
(Objective 1) and acting on the 
findings of the visitor marketing 
research under Objective 2 (page 

Te Manawa is considering 
commissioning consultants to 
conduct visitor marketing 
research on what art and culture 
the Manawatū community 
wants. 
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Statement of Expectation Te Manawa Draft SOI 2021-24 Comments + Recommendations 
for Final SOI 

9). 

Results will be shown in the 
performance measures likelihood 
of visitors to positively endorse Te 
Manawa to others and visitor 
numbers in general. 

Strategic partnerships. 

 

Stakeholder engagement included 
as activities under Strategic 
Objective 1. Activities include 
completing the Strategic 
Relationship Strategy (2021/22) 
and maintaining a strong 
relationship with Rangitāne – 
through activity-based 
approaches. 

N/A 

Develop performance 
measures that demonstrate 
performance (specific 
measures requested). 

 

Included a strong set of 
performance measures linked to 
the relevant objectives. 

Performance measures reflect the 
activities listed in the ‘What we 
will do’ section. 

All performance measures have 
targets against them. 

 

 

 

Several performance measures 
have targets that have already 
been met. 

eg. Online reach and visitor 
satisfaction – actual figure for 
2019/20 is higher than the target 
for the following 3 years. 

Officer’s Recommendation 

1. Te Manawa revise targets that 
are already being achieved – and 
either make them more 
ambitious or remove the 
measure completely. 

2. Clarify how the performance 
measures: ‘Likelihood of visitors 
to positively endorse Te Manawa 
to others’ and ‘Strength of 
relationship with strategic 
partners’ will be measured. 

Outline approach to good 
governance practices, 
financial sustainability and 
environmental 
sustainability. 

Governance practices included in 
the Statement of the Board’s 
Approach to Governance and is 
touched on in ‘How we Operate’ 
section.  

Financial Sustainability outlined in 
Objective 1 and target for revenue 
secured from sources outside of 

Ambitious proposal ‘to become 
carbon-negative and sustainable 
by 2025’ – however no reference 
on how this is going to be 
achieved in performance 
measures or ‘How we Operate’ 
section. 
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Statement of Expectation Te Manawa Draft SOI 2021-24 Comments + Recommendations 
for Final SOI 

PNCC.  

Environmental Sustainability 
highlighted in Objective 1 and the 
activity to trial and review one 
environmental focussed project by 
end of 22/23. 

Officer’s Recommendation 

3. Add actions to the ‘How we 
Operate’ section or a 
performance measure to 
calculate carbon produced by Te 
Manawa. 

Produce a business plan and 
10-year plan. 

The Board is finalising its 10 Year 
business plan and will publicise it 
by the end of June 2021. 

N/A  

Financials (produce an 
activity-based budget). 

Summarised below. N/A 

 

Table 2:  Te Manawa SOI Summary Financials  

 
Budget SOI 

Summary Financials ($000) 20/21 21/22 22/23 23/24 

Financial Performance 
    

PNCC Grant  3,231,908  3,264,227 3,296,869 3,329,838 

Total revenue  3,806,062  3,918,972 3,984,211 3,996,683 

Total Expenses  3,818,120  3,926,823 3,992,496 4,002,354 

Net Collection Movements  15,000  15,000 15,000 15,000 

Net Surplus (Deficit)  2,942  7,149 6,715 9,329 

Financial Position 
    

Current Assets  1,218,563  1,021,613 951,783 853,757 

Total Assets 18,587,381 18,763,353 18,767,115 18,779,765 

Current Liabilities  446,860  615,683 612,730 616,051 

Total Liabilities  450,126  618,949 615,996 619,317 

Equity 18,137,255 18,144,404 18,151,119 18,160,448 

Cash Flows 
    

Total Net Cash Flows (1,152,302) (780,538) 85,451 314,036 

Opening Cash  1,308,407  1,064,963 284,425 369,876 

Closing Cash  156,105  284,425 369,876 683,912 

Financial Indicators 
    

Current Ratio 2.73 1.66 1.55 1.39 

Working Capital  771,703  405,930 339,053 237,706 
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• The budgeted financial performance is very close to break even for the next 

3 years. 

• One of the sizeable revenue streams is fundraising and sponsorship which has 

been budgeted much higher than the 19/20 receipts. 

• The Trust forecasts a much higher opening cash balance in 21/22. This results 

from changes in timing to planned exhibition expenditure and revised outlay on 

capital expenditure.  

4. NEXT STEPS 

4.1 Any Committee comments on the draft SOI agreed by the Council will be 
communicated in writing to Te Manawa. 

4.2 Te Manawa will deliver their final SOI to Council Officers by 30 June 2021, which will 
be presented to the Arts, Culture and Heritage Committee on 18 August 2021. 

5. COMPLIANCE AND ADMINISTRATION 

Does the Committee have delegated authority to decide? No 

Are the decisions significant? No 

If they are significant do they affect land or a body of water? No 

Can this decision only be made through a 10 Year Plan? No 

Does this decision require consultation through the Special Consultative 
procedure? 

No 

Is there funding in the current Annual Plan for these actions? Yes 

Are the recommendations inconsistent with any of Council’s policies or 
plans? 

No 

The recommendations contribute to Goal 2: A Creative and Exciting City 

The recommendations contribute to the outcomes of the Creative and Liveable Strategy 

The recommendations contribute to the achievement of action/actions in the Arts Plan 

The action is: to support CCOs to achieve the objectives of the arts plan. 

Contribution to 
strategic direction 
and to social, 
economic, 
environmental 
and cultural well-
being 

Providing comments on the Draft Statements of Intent is a mechanism 
for Council to provide guidance and direction to the cultural CCOs. 
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ATTACHMENTS 

1. Te Manawa_ Draft Statement of Intent 2021-24 ⇩   
      

ART_20210414_AGN_10950_AT_files/ART_20210414_AGN_10950_AT_Attachment_25619_1.PDF
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MEMORANDUM 

TO: Arts, Culture & Heritage Committee 

MEETING DATE: 14 April 2021 

TITLE: Caccia Birch Trust Board - Six-Month Performance Report up to 31 
December 2020 and Draft Statement of Intent 2021-24 

PRESENTED BY: Hannah White, Democracy & Governance Manager  

APPROVED BY: David Murphy, Acting General Manager - Strategy and Planning  
 

 
RECOMMENDATIONS TO COUNCIL 

1. That the Six-Month Performance Report 1 July - 31 December 2020 (Attachment 1) 
submitted by Caccia Birch Trust Board be received. 

2. That the draft Statement of Intent 2021–24 (Attachment 2) submitted by Caccia Birch 
Trust Board be received. 

3. That Caccia Birch Trust Board is advised of the recommended changes to the final 
Statement of Intent 2021–24 outlined in Table 3 of this memorandum titled ‘Caccia 
Birch Trust Board - Six Month Performance Report up to 31 December 2020 and Draft 
Statement of Intent 2021-24’. 

 

 

1. ISSUE 

1.1 Caccia Birch Trust Board (CBTB) has delivered its six-month report 1 July - 
31 December 2020 and draft Statement of Intent (SOI). This report includes analysis 
of both documents, which are appended to this memorandum. 

1.2 Representatives of CBTB are in attendance to present. 

1.3 Under the Local Government Act 2002 (LGA), when preparing the final SOI, a Council 
Controlled Organisation (CCO) must consider any comments made on the draft by 
the Council prior to delivering a final SOI by 30 June 2021. The purpose of this report 
is to provide an opportunity for the Committee to give feedback to the CCOs on their 
draft SOI. 

2. BACKGROUND 

2.1 CBTB is a Council Controlled Organisation (CCO), which was set up to independently 
manage the Caccia Birch House and Gardens. A CCO is an organisation in which 
Council has the right to appoint at least fifty percent of the trustees and must work 
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 towards Council’s obligations on its behalf. Caccia Birch House is managed by a 
Board of Trustees made up of committed volunteers.  

2.2 The Council is required by the Local Government Act 2002 (LGA) to regularly 
undertake performance monitoring of its Council-Controlled Organisations (CCOs). 
Council is required to evaluate 

• the contribution of each CCO to the Council’s objectives for the CCO;  

• the desired results set out in the Statement of Intent (SOI); and  

• the overall aims and outcomes of the Council based on the six-month reports. 

2.3 Six-month reports allow Council to track a CCO’s progress against their Statement of 
Intent (SOI) and the Council’s objectives for the CCO. This six-month report covers 
the first six months of the SOI 2020-2023 which was developed during the Covid-19 
lockdown and approved by Council in June 2020. At the time of adoption, there was 
significant uncertainty in the visitor sector as to what effect the Covid-19 lockdown 
would have on the economy and whether there would be further restrictions. 

2.4 In response to Covid-19, CBTB revised its usage targets for 2020/21. The target for 
publicly accessible events decreased from four to three and the target for income 
from venue hire reduced from $100,000 to $85,000.  

3. COUNCIL OBJECTIVES FOR CACCIA BIRCH TRUST BOARD 

3.1 CBTB was sent a Statement of Expectation (SOE) to assist them in preparing their 
draft SOI. In November 2020, Council resolved to retain the SOE 2020/21 for all 
cultural CCOs for the forthcoming year 2021/22, as Council has not changed its 
strategic objectives and the SOEs still provided relevant direction. 

3.2 As outlined in the Statement of Expectation, Council expects CBTB to focus on the 
delivery of two core functions: 

• Maintain and enhance the heritage value of the building and gardens. 

• Be a viable commercial venue. 

3.3 CBTB has incorporated these objectives into their key performance indicators which 
are grouped as: 

• Maintain and enhance the heritage value of the Caccia Birch House and 
Gardens. 

• Increase the range of opportunities for residents and their visitors to experience 
the property and gardens and learn about its history. 
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• Increase income generated through the house and gardens as a venue for hire, 
focussing on its market strength as the only Category 1 heritage status 
homestead in Palmerston North. 

4. PERFORMANCE FOR THE SIX MONTHS JULY TO DECEMBER 2020  

4.1 CBTB operated under Alert Level 1 from 1 July to 11 August 2020. It operated under 
Alert Level 2 for six weeks from 12 August to 20 September 2020 which restricted 
the size of events it could host to 100 people. CBTB has been operating under Alert 
Level 1 since 21 September 2020.   

4.2 Work started on 30 November to construct a recycling and storage space at the back 
of the property.  This work restricted the bookings to Caccia Birch House, in 
particular the Lord Plunket Room over this period. The work is expected to be 
complete by April 2021. 

4.3 Highlights from CBTB’s six-month report (attachment 1) include the following: 

• Celebrated the 125th anniversary of Caccia Birch House in November 2020. An 
estimated 400 visitors attended. 

• Hosted the Manawatū Art Trail – approximately 500 attendees over the 
weekend. 

• Despite Covid-19, the Bridal Fair went ahead with social distancing – 360 people 
attended. 

• Coach House archive panels were completed and installed along with new LED 
lighting.  

• The building was maintained by both in-house Trust Staff and Council 
contractors and presented in an excellent condition. The high standard of care is 
frequently commented on by visitors and clients. 

4.4 In 2020, CBTB worked with Council Officers to develop performance measures 
against the SOE. This resulted in substantial changes to Caccia Birch’s performance 
measures, making it difficult to provide a three-year comparison.  

4.5 Publicly accessible events are higher than forecast due to postponed events (Bridal 
Fair and 125th anniversary) from the previous financial year. A decrease in the 
number of social function bookings allowed for more publicly accessible events to be 
held.    

4.6 There are two performance measures at risk of not meeting the SOI target, these 
are: 
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 • Number of hires is at risk of not being achieved due to external events. 59 hires 
were cancelled over this period and travel restrictions have deterred many 
clients from booking training seminars.  

• Number of Community Groups hires is at risk of not being achieved due to 
external events. Community groups tend to book Caccia Birch House for special 
events, which have been affected by Covid-19 restrictions. CBTB directly 
markets itself to community groups and offers a 15% discount for community 
hires. 

Table 1:  Six-Month Performance 

 

 

 On track   Not yet measured 

 Not on track but still 
achievable 

  Unlikely to achieve for reasons 
outside of CCO's control 

 Unlikely to achieve    
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Table 2:  Financial Information for Six Month Report 

   July – December 2020  July – Dec 2019 

Summary Financials ($000)  Actual  Budget*  Var.*  Actual  Var.** 

Financial Performance               

PNCC Grant 54,039 54,036 3 53,534 505 

Total Revenue  169,807  95,010  74,797 154,370 15,437 

Total Expenses  161,611  109,745  (51,866) 158,298  (3,313)  

Net Surplus (Deficit)  11,226  (14,735)    (3,928)   

Financial Position               

Current Assets 147,363   37,153 110,210 

Total Assets  231,356    187,070 44,287 

Current Liabilities 98,271   59,136 39,135 

Total Liabilities  98,271   65,210 33,061 

Equity  133,085    121,859 11,226 

Cash Flows               

Total Net Cash Flows  4,394  (11,746)  16,140 12,623 (8,229) 

Opening Cash  54,315  54,315 0  41,692 12,623 

Closing Cash  58,709  42,569  16,140 54,315 4,394 

* Budget was not provided in balance sheet for first six months of 2020. 

** Variance between July-December 2019 and July-December 2020. 

• CBTB reported a surplus of $11k; this included $42k of Covid-19 wage subsidy. 

• CBTB’s current assets is one and a half times more than its current liabilities, 
indicating that the Trust is able to satisfy its current obligations. More than half 
of the current assets are in the form of accounts receivable. 

5. DRAFT STATEMENT OF INTENT 2021/2023 

5.1 The Board has presented a draft SOI that aligns with Council’s strategic direction and 
addresses the Statement of Expectation, as outlined in Table 3 below.  
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 Table 3:  Comparison of CBTB SOI with Council’s Statement of Expectation 

Statement of Expectation CBTB Draft SOI Comments + Recommendations 
for Final SOI 

Contribute towards specific 
actions in the Culture and 
Heritage Plan and align 
activities to Council’s overall 
vision, goals and strategies. 

The Board demonstrates a clear 
link between its strategic 
objectives and Council’s strategic 
direction. 

N/A 

Council believes the Trust Deed 
needs to be updated to include 
more of an emphasis on 
commercial viability. 

The Board does not consider it 
necessary to amend the Trust 
Deed, because emphasising 
commercial viability might affect 
the charitable status of the Trust. 
Its preference is to seek regular 
agreement with Council about the 
balance of its activities through the 
SOI process. 

The Trust Deed requires both 
parties to agree the change.   

Council Officers to work with 
the Trust Board to discuss 
updating the Trust Deed. 

Develop 4-6 high-quality 
performance measures with 
officers. 

Work complete.  

Survey results to be reported on 
alongside the performance 
measures in the six-month and 
annual report. 

Concerned that by including 
intent to report on survey 
results, CBTB would have too 
many measures to report on.  

Officer’s recommendation 

1. That CBTB remove the 

performance measure for 
number of visitor surveys 
completed.   

2. That rather than report on 
the whole survey, CBTB 
highlight survey results as 
evidence of performance.  

Outline approach to good 
governance practices, financial 
sustainability and 
environmental sustainability. 

Included in ‘About Caccia Birch 
Trust Board’ and ‘How we operate’ 
sections. 

Activity to reduce carbon emissions 
by improving pedestrian access and 
bicycle parking listed under 
strategic objective 2 in ‘what we 
will do’. 

Financial Sustainability is 
mentioned in the Foreword and a 
status quo approach has been 
taken throughout the document. 

Many proposed activities 
require unsecured external 
funding. 

Officer’s recommendation 

3. That CBTB specify in ‘What 
we will do’ section where 
proposed unsecured funding is 
expected to come from - PNCC 
or from external source. 
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Statement of Expectation CBTB Draft SOI Comments + Recommendations 
for Final SOI 

Produce a business plan and 
10-year plan. 

The 10-year plan was presented to 
Council in 2020. 

N/A 

Actively explore and report on 
commercial models. 

Included as an activity under 
Strategic Objective 3. 

A number of suggestions made 
to increase the profitability of 
the property. Several of them 
require additional funding 
before they can be 
implemented. 

Financials. See below. See below. 

 

Table 4:  CBTB SOI Summary Financials 
 

Forecast  SOI 

Summary Financials ($000) 20/21 21/22 22/23 23/24 
     

Financial Performance 
    

PNCC Grant  108,077  108,077 110,116 112,196 

Total revenue  258,834  293,643 299,382 305,236 

Total Expenses  288,41 316,015 315,929 320,040 

Net Surplus (Deficit) (29,577) (22,372) (16,547) (14,804) 

Financial Position 
    

Current Assets  64,038  41,407 40,230 39,018 

Total Assets  138,168  94,796 78,747 64,451 

Current Liabilities  45,884  24,884 25,382 25,889 

Total Liabilities  45,884  24,884 25,382 25,889 

Equity  92,284  69,912 53,365 38,562 
     

Cash Flows 
    

Total Net Cash Flows (30,177) (1,631) (1,267) (1,304) 

Opening Cash  54,315  24,138 22,507 21,240 

Closing Cash  24,138  22,507 21,240 19,936 
     

Financial Indicators 
    

Current Ratio 1.40 1.66 1.58 1.51 

Working Capital  18,154  16,523 14,848 13,129 
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 • CBTB is budgeting a deficit each year for the next 3 years. 

• The SOI does not state any Property, Plant, and Equipment being acquired in the 
next 3 years. 

6. NEXT STEPS 

6.1 Any Committee comments on the draft SOI agreed by Council will be communicated 
in writing to CBTB. 

6.2 CBTB will deliver their final SOI to Council Officers by 30 June 2021, which will be 
presented to the Arts, Culture and Heritage Committee on 18 August 2021. 

7. COMPLIANCE AND ADMINISTRATION 

Does the Committee have delegated authority to decide? No 

Are the decisions significant? No 

If they are significant do they affect land or a body of water? No 

Can this decision only be made through a 10 Year Plan? No 

Does this decision require consultation through the Special Consultative 
procedure? 

No 

Is there funding in the current Annual Plan for these actions? Yes 

Are the recommendations inconsistent with any of Council’s policies or 
plans? 

No 

The recommendations contribute to Goal 2: A Creative and Exciting City 

The recommendations contribute to the outcomes of the Creative and Liveable Strategy 

The recommendations contribute to the achievement of action/actions in the Arts Plan 

The action is: to support CCOs to achieve the objectives of the arts plan. 

Contribution to 
strategic direction 
and to social, 
economic, 
environmental 
and cultural well-
being 

Receiving the six-month report allows the Council to have oversight 
against the previously agreed SOI.  

Providing comments on the draft Statement of Intent is a mechanism 
for Council to provide guidance and direction to Caccia Birch Trust 
Board. 

 

ATTACHMENTS 

1. Caccia Birch_ Six-Month Performance Report July-December 2020 ⇩   
2. Caccia Birch_ Draft Statement of Intent 2021-2024 ⇩   

ART_20210414_AGN_10950_AT_files/ART_20210414_AGN_10950_AT_Attachment_25620_1.PDF
ART_20210414_AGN_10950_AT_files/ART_20210414_AGN_10950_AT_Attachment_25620_2.PDF
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MEMORANDUM 

TO: Arts, Culture & Heritage Committee 

MEETING DATE: 14 April 2021 

TITLE: The Globe Theatre Trust - Six-Month Performance Report 1 July - 31 
December 2020 and Draft Statement of Intent 2021-24 

PRESENTED BY: Hannah White, Democracy & Governance Manager  

APPROVED BY: David Murphy, Acting General Manager - Strategy and Planning  
 

 
RECOMMENDATIONS TO COUNCIL 

1. That the Six-Month Performance Report 1 July - 31 December 2020 (Attachment 1) 
submitted by the Globe Theatre Trust be received.  

2. That the draft Statement of Intent 2021-24 (Attachment 3) submitted by the Globe 
Theatre Trust be received. 

3. That the Globe Theatre Trust is advised of the recommended changes to the final 
Statement of Intent 2021–24 outlined in Table 3 of this memorandum titled ‘The Globe 
Theatre Trust - Six-Month Performance Report 1 July - 31 December 2020 and Draft 
Statement of Intent 2021-24’. 

 

 

 

1. ISSUE 

1.1 The Globe Theatre Trust (the Globe) has delivered its six-month report 1 July - 31 
December 2020 and draft Statement of Intent (SOI). This report includes analysis of 
both documents, which are appended to this memorandum.  

1.2 Representatives of the Globe are in attendance to present. 

1.3 Under the Local Government Act 2002 (LGA), when preparing the final SOI, a Council 
Controlled Organisation (CCO) must consider any comments made on the draft by 
the Council prior to delivering a final SOI by 30 June 2021. The purpose of this report 
is to provide an opportunity for the Committee to give feedback to the CCOs on their 
draft SOI. 
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2. BACKGROUND 

2.1 The Globe is a CCO, which was set up to independently manage and promote the 
Globe theatre as a venue for hire. A CCO is an organisation in which Council has the 
right to appoint at least fifty percent of the trustees and must work towards 
Council’s objectives on its behalf. The Globe is managed by a Board of Trustees made 
up of committed volunteers.  

2.2 The Council is required by the Local Government Act 2002 (LGA) to regularly 
undertake performance monitoring of its Council-Controlled Organisations (CCOs). 
Council is required to evaluate 

• the contribution of each CCO to the Council’s objectives for the CCO;  

• the desired results set out in the Statement of Intent (SOI); and  

• the overall aims and outcomes of the Council based on the six-month reports. 

2.3 Six-month reports allow Council to track a CCO’s progress against their Statement of 
Intent (SOI) and the Council’s objectives for the CCO. This six-month report covers 
the first six months of the SOI 2020-2023 which was developed during the Covid-19 
lockdown and approved by Council in June 2020. At the time of adoption, there was 
significant uncertainty in the events sector as to what effect the Covid-19 lockdown 
would have on the economy and whether there would be further restrictions. 

2.4 In response to Covid-19, the Globe revised its usage targets for 2020/21 to match 
the six-month result from 31 December 2019. 

3. COUNCIL OBJECTIVES FOR THE GLOBE THEATRE  

3.1 The Globe was sent a Statement of Expectation (SOE) to assist them in preparing 
their draft SOI. In November 2020, Council resolved to retain the SOE 2020/21 for all 
cultural CCOs for the forthcoming year 2021/22, as Council has not changed its 
strategic objectives and the SOEs still provided relevant direction. 

3.2 As outlined in the SOE, Council expects the Globe to focus on the delivery of three 
core functions: 

• Remain an affordable venue for hire. 

• Support theatre talent development – onstage and off. 

• Encourage diversity and the celebration of diverse communities. 

3.3 The Globe has incorporated these objectives into their key performance indicators 
which are grouped as: 
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• Increase the number of events that take place at the Globe Theatre and the 
number of people who are involved in these events (actively organising or 
participating in a performance or performing art). 

• Maximize the use of the venues by local community performing arts groups and 
events and to represent the diversity of the Palmerston North community.  

• Maintain the fixtures, fittings and theatre equipment to ensure it continues to 
offer a professional experience to all its clients/customers/users.  

4. PERFORMANCE FOR THE SIX MONTHS JULY TO DECEMBER 2020  

4.1 The Globe operated under Alert Level 1 for most of the reporting period. It operated 
under Alert Level 2 for six weeks from 12 August to 20 September 2020 which 
restricted the size of events it could host to 100 people and required social 
distancing measures to be in place.   

4.2 Highlights from the Globe’s Six-Month report (Attachment 1) include the following: 

• Successfully re-organised the performance of the Michael Houstoun/Rodger Fox 
concert to comply with level 2 restrictions. The performers agreed to do two 
shows and patrons were contacted to rearrange their attendance. Of 194 people 
who originally paid to attend the concert, 179 attended.  

• A number of shows that were postponed due to the lockdown were able to be 
performed during the reporting period; this often required the co-operation with 
other groups to fit them in to a busy theatre schedule.   

4.3 All performance measures are on track to achieve the targets (see Attachment 2). 
The target: ‘Number of discreet participants’ has already surpassed the pre-Covid 
end of year result for 2018/19, and several other targets:  Number of Usages, 
Number of Performances and Number of Visitors/Audience Members, are on track 
to achieving the 2019/20 end of year results.  

4.4 The three-year comparison (Table 1) shows a slight decline in usage and 
performance figures, however the effect of Covid-19 restrictions did not affect 
performance measures as initially forecast in the SOI as all measures are on track to 
achieving their targets. 
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Table 1 - The GLOBE:  PERFORMANCE TARGET DASHBOARD – 6 MONTHS  
Measure    YTD 

31 Dec 
2018 

YTD 

31 Dec 
2019 

YTD 

31 Dec 2020 

3 year 
trend  

% of overall usage from 
community groups  

Actual  33%    20%    52% 

  

↑  

Number of Usages  Actual  

Target  

326   

125  

383   

275 

309   

190 

→ 

Number of Performances  Actual  

Target  

123 

83 

190 

93 

151 

95 

→ 

Number of national and 
international visiting 
productions performing at the 
Globe 

Actual  

Target  

11  

- 

11 

5  

10  

6 

 

→ 

Number of discreet participants Actual 

Target 

878 

 -  

1156 

700 

1970 

578 

↑ 

 

Number of visitors / audience 
members 

Actual 

Target 

10,860 

- 

12,635 

11,000 

13,079 

6,318 

↑ 

 
 

Table 2:  Financial Information for Six Month Report 

 
July 2020 - December 
2020 

July 2019 - December 2019 

Summary Financials 
($000) 

Actual Budget  
(full year) 

Actual Variance (when compared 
to the same period 12 
months ago) 

Financial Performance 
    

PNCC Grants 58,428 116,905 57,874 554 

Total Revenue 164,022 217,282 134,329 29,693 

Total Expenses 145,194 273,975 126,422 18,772 

Net Surplus (Deficit) 18,828 (56,693) 7,907 10,921 

Financial Position 
    

Current Assets 131,565 50,050 60,688 70,877 

Total Assets 451,096 315,222 337,953 113,143 

Current Liabilities 48,640 18,199 19,841 28,799 

Total Liabilities 48,640 18,199 19,841 28,799 

Equity 402,456 297,023 318,112 84,344 

Cash Flows 
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Total Net Cash Flows 24,939 (19,944) 33,563 (8,624) 

Opening Cash 104,362 51,795 70,799 33,563 

Closing Cash 129,301 31,851 104,362 24,939 

 

• The Globe reported a small surplus of $18k for the 6 months-end, out of which $14k 
was the gross profit from the Café. 

• Mainly due to the net operating cash inflow, the cash balance has increased by 
$24,939. 

• The Globe’s current assets are more than double its current liabilities, indicating the 
Trust's ability to satisfy its current obligations. 

5. DRAFT STATEMENT OF INTENT 2021-2024 

The Board has presented a draft SOI that aligns with Council’s strategic direction and 
addresses the Statement of Expectation, as outlined in Table 3 below.  

Table 3:  Comparison of The Globe SOI with Council’s Statement of Expectation 

Statement of Expectation Globe Draft SOI 2021-24 Comments + Recommendations 
for Final SOI 2021-24 

Contribute towards specific actions 
in the Arts Plan and align activities 
to Council’s overall vision, goals 
and strategies. 

The Board demonstrates a clear 
link between its strategic 
objectives and Council’s strategic 
direction. 

N/A 

Develop 4-6 high-quality 
performance measures with 
Officers. 

Not mentioned. In progress. Discussion of new 
performance measures with 
Council staff was delayed due to 
Covid-19. 

Outline approach to good 
governance practices, financial 
sustainability and environmental 
sustainability. 

Included in ‘How we operate’ 
section. 

 

N/A 

Produce a business plan and 10-
year plan. 

The 10-year Strategic Plan was 
attached to the SOI 2020-23. It will 
be reviewed annually. 

N/A 

Actively explore and report on 
commercial models. 

Implementation of commercial 
model mentioned in the Foreword 
and in ‘Nature and Scope of 
Activities’ under Objective 1. 

 

Included in performance measures. 

Completed. 

Actively explore collaboration on a Not mentioned. Discussions planned with Council 
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Statement of Expectation Globe Draft SOI 2021-24 Comments + Recommendations 
for Final SOI 2021-24 

one-stop front of house booking 
operation. 

 staff in 2020 did not eventuate 
due to Covid-19 causing focus 
elsewhere. 

Further discussions with Council 
staff and CCOs to occur at 
quarterly operations meeting. 

Actively explore bringing ticketing 
functions under one umbrella for 
city venues. 

Not mentioned. Was explored in 2020 but was 
unable to proceed due to CCOs 
having contractual arrangements 
with different ticketing agents. 

Further discussions with Council 
staff and CCOs to occur at 
quarterly operations meeting. 

Identify your regionally/nationally 
significant events based on current 
delivery and explore a stretch 
target. 

Included in performance measures. N/A 

Work with Council and other 
agencies to develop Economic 
Impact reporting for 
regionally/nationally significant 
events. 

Not mentioned. Discussions planned with Council 
staff in 2020 did not eventuate 
due to Covid-19 causing focus 
elsewhere. 

Further discussions with Council 
staff and CCOs to occur at 
quarterly operations meeting. 

Financials (see Table 4). In 2020 the Globe requested an 
increase of $50k in their annual 
grant from 2021/22, to pay for 
increased technical support with a 
view to growing this position into a 
permanent paid position. 

 

Council considered the request 
but has not included it in the 
draft Long-Term Plan budget.  

Council has noted the option in 
the ‘considered but not included’ 
section of the LTP consultation 
document.  
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Table 4:  Globe SOI Summary Financials 
   

Forecast  SOI 

Summary Financials 
($000) 

20/21 21/22 22/23 23/24 

Financial Performance 
    

PNCC Grant  116,855  118,075 119,255 120,448 

Total revenue  273,052  243,425 244,655 255,848 

Total Expenses  202,134  257,411 267,050 277,026 

Net Surplus (Deficit)  70,918  (13,986) (22,395) (21,178) 

Financial Position 
    

Current Assets  130,234  165,037 199,272 233,195 

Total Assets  472,748  458,762 436,366 415,188 

Current Liabilities  18,200  18,200 18,200 18,200 

Total Liabilities  18,200  18,200 18,200 18,200 

Equity  454,548  440,562 418,166 396,988 

Cash Flows 
    

Total Net Cash Flows  7,672  34,803 34,235 33,924 

Opening Cash  104,362  112,034 146,837 181,072 

Closing Cash  112,034  146,837 181,072 214,996 

Financial Indicators 
    

Current Ratio 7.16 9.07 10.95 12.81 

Working Capital  112,034  146,837 181,072 214,995 

 

• The Trust is anticipating a small deficit each year for the next three years.  

• The main cause for the deficit is increased overhead and remuneration costs with 

significantly less donation income forecast (see pages 14 and 15 of Globe SOI, 

Attachment 3). 

• The consecutive deficits forecast also cause equity to decline. 

6. NEXT STEPS 

6.1 Any Committee comments on the draft SOI agreed by Council will be communicated 
in writing to the Globe. 

6.2 The Globe will deliver their final SOI to council officers by 30 June 2021, which will be 
presented to the Arts, Culture and Heritage Committee on 18 August 2021. 
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7. COMPLIANCE AND ADMINISTRATION 

Does the Committee have delegated authority to decide? No 

Are the decisions significant? No 

If they are significant do they affect land or a body of water? No 

Can this decision only be made through a 10 Year Plan? No 

Does this decision require consultation through the Special Consultative 
procedure? 

No 

Is there funding in the current Annual Plan for these actions? Yes 

Are the recommendations inconsistent with any of Council’s policies or 
plans? 

No 

The recommendations contribute to Goal 2: A Creative and Exciting City 

The recommendations contribute to the outcomes of the Creative and Liveable Strategy 

The recommendations contribute to the achievement of action/actions in the Arts Plan 

The action is: to support CCOs to achieve the objectives of the arts plan. 

Contribution to 
strategic direction 
and to social, 
economic, 
environmental 
and cultural well-
being 

Receiving the six-month report allows the Council to have oversight 
against the previously agreed SOI.  

Providing comments on the draft Statement of Intent is a mechanism 
for Council to provide guidance and direction to The Globe Theatre. 

 

 

ATTACHMENTS 

1. The Globe_ Six-Month Performance Report 1 July-31 December 2020 ⇩ 

 

 

2. The Globe_ Performance Monitoring ⇩   
3. The Globe_ Draft Statement of Intent 2021-2024 ⇩   
    

ART_20210414_AGN_10950_AT_files/ART_20210414_AGN_10950_AT_Attachment_25622_1.PDF
ART_20210414_AGN_10950_AT_files/ART_20210414_AGN_10950_AT_Attachment_25622_2.PDF
ART_20210414_AGN_10950_AT_files/ART_20210414_AGN_10950_AT_Attachment_25622_3.PDF
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COMMITTEE WORK SCHEDULE 

TO: Arts, Culture & Heritage Committee 

MEETING DATE: 14 April 2021 

TITLE: Committee Work Schedule 
 

 
RECOMMENDATION(S) TO ARTS, CULTURE & HERITAGE COMMITTEE 

1. That the Arts, Culture & Heritage Committee receive its Work Schedule dated April 
2021. 

 

 

ATTACHMENTS 

1. Committee Work Schedule_April 2021 ⇩   
    

ART_20210414_AGN_10950_AT_files/ART_20210414_AGN_10950_AT_Attachment_25647_1.PDF
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