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MEMBERSHIP
Chairperson
Mayor Helen Worboys

Deputy Chairperson
Mayor Grant Smith

Members

Manawati District Council representatives:

Her Worship the Mayor Helen Worboys and Councillors Steve Bielski, Michael Ford, Grant Hadfield and Phil

Marsh

Palmerston North City Council representatives:

His Worship the Mayor Grant Smith and Councillors Susan Baty, Zulfigar Butt, Leonie Hapeta and Aleisha
Rutherford

Responsibilities

a.

To address strategic planning issues that impact on both Manawatu District and Palmerston North
City, in particular issues relating to but not restricted to infrastructure, land use planning and
economic development.

To consider community planning and community outcomes implications. For the purpose of the Joint
Committee’s Terms of Reference, “Strategic Planning Issues” mean those that are referred to the
Joint Committee by either MDC and/or PNCC, taking an inter-regional perspective.

To consider and promote the creation and growth of economic wealth for Manawatl and beyond,
with particular reference to the activities of the Central Economic Development Agency Limited.

Delegated Authority

The Joint Committee will have recommending status only, other than the power:

a.

To appoint and discharge subcommittees and working parties as it considers appropriate, and to
delegate any of its functions or duties to subcommittees so appointed; and

To make decisions on meeting procedures where such decisions are either required or permitted by
Standing Orders or relevant legislation.

In relation to the Central Economic Development Agency Limited (CEDA), the Joint Strategic Planning
Committee has the following functions, powers, and duties under the Local Government Act 2002
and/or the Companies Act 1993:

i To adopt a policy that sets out the process for the identification, appointment and
remuneration of directors;

ii. To appoint and remove a person or persons to be directors of CEDA;

iii. To approve the remuneration to be paid to directors of CEDA;

iv. To undertake performance monitoring of CEDA, as per section 65 of the Local Government
Act 2002;
V. To agree with the Statement of Intent of CEDA or, if the Joint Committee does not agree, to

take all practical steps to require a Statement of Intent to be modified, as per section 65 of
the Local Government Act 2002.

vi. To receive the half yearly report of CEDA, as shareholder;

vii. To receive the Annual Report of CEDA, as shareholder.

Recommendations made by the Joint Committee will be reported immediately to the Councils for adoption.
Minutes of meetings of the Joint committee will be reported to the following ordinary meeting of the Joint
Committee for confirmation as a correct record.

YA/

Shayne ‘Harris
Acting Chief Executive
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ORDER OF BUSINESS

MEETING OPENING
APOLOGIES
DECLARATIONS OF INTEREST

Notification from elected members of:

3.1 Any interests that may create a conflict with their role as a committee
member relating to the items of business for this meeting; and

3.2 Any interests in items in which they have a direct or indirect pecuniary
interest as provided for in the Local Authorities (Members’ Interests) Act
1968

OFFICER REPORTS

4.1 CENTRAL ECONOMIC DEVELOPMENT AGENCY DRAFT STATEMENT OF
INTENT 2021-22

Report of the General Manager — Community and Strategy dated 29 March
2021.

MEETING CLOSURE

PAGE
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DISTRICT COUNCIL

Joint Strategic Planning Committee

Meeting of 08 April 2021

Business Unit: Community and Strategy
Date Created: 29 March 2021

CEDA Draft Statement of Intent (SOI) 2021-2022

Purpose

To present the Central Economic Development Agency's (CEDA) Draft Statement of Intent 2021/22.

Significance of Decision

The Council’s Significance and Engagement policy is not triggered by matters discussed in this report.

Recommendations

That the Central Economic Development Agency’s (CEDA) Draft Statement of Intent 2020/21 be
received.

Report prepared by:
Michael Hawker
Project Delivery Manager

Approved for submission by:

Brent Limmer

General Manager — Community and Strategy
Manawata District Council

David Murphy
General Manager — Strategy and Planning
Palmerston North City Council
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14
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1.7

Background

CEDA is a Council Controlled Organisation (CCO) under the Local Government Act 2002 and is
jointly owned by Palmerston North City Council and Manawatd District Council. A CCO must
deliver a draft Statement of Intent (SOI) to shareholders by 1 March each year and a final SOI
by 30 June.

The 10 September 2020 Joint Strategic Planning Committee Workshop considered the content
of the CEDA Statement of Expectations. The 10 December 2020 Joint Strategic Planning
Committee meeting considered the draft Statement of Expectations.

The Joint Strategic Planning Committee meeting of 10 December 2020 resolved:

“That the Mayor and Chief Executive of the Manawatu District Council and the Mayor and Chief
Executive of the Palmerston North City Council be delegated authority to approve
amendments to the Statement of Expectations prior to the document being signed, including:

a) greater specificity regarding the destination marketing and regional tourism functions
of CEDA.
b) the way in which CEDA collaborates with Palmerston North City Council to profile and

market Palmerston North.
c) accommodating any changes to the CEDA contract.”

Normally, the Draft SOl is delivered by 1 March and considered at a March Joint Strategic
Planning Committee meeting. The Final SOl is usually received in May and considered at a June
meeting.

The consequence of these resolutions was the later than usual completion and delivery of the
Statement of Expectations to CEDA. A one (1) month extension to the CEDA SOI timeline was
decided by both Councils.

The revised CEDA SOI timeline is:
. CEDA Draft SOI delivered by 1 April 2021;

. An extraordinary Joint Strategic Planning Committee meeting called on April 8 to
consider the Draft SOI;

. CEDA has until 30 June 2021 to deliver the Final SOI;

. An extraordinary Joint Strategic Planning Committee meeting called in July to consider
the Final SOI.

After the Committee has considered the draft SOI, the CEDA Board has until 1 June to consider
any comments of the shareholders before delivering its Final SOI. At that stage, the Councils
agree to the SOI, or if they do not agree, take all practicable steps to require the SOI to be
modified.
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51
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6.1

Discussion and Options considered

CEDA’s Draft SOl is attached for any comment the Committee may want to provide for the
Board’s consideration in finalising the SOI.

The Committee can either receive the SOI as presented or make suggestions for change to a
greater or lesser extent.

CEDA is obliged to consider shareholders’ comments then decide whether or not to make any
changes to the draft when finalising the SOI before 30 June.

In developing its SOI, CEDA has also considered a Statement of Expectations from its
Shareholders

Operational Implications
CEDA uses the Statement of Expectations as a key input into the development of its Statement
of Intent. The draft statement of intent must be delivered on or before 1 March 2021. Both

Councils have decided that the CEDA SOI process will be allowed to take 1 month longer to
allow for the completion of the Statement of Expectations.

Financial implications
There are no financial implications as a result of this report. Manawatu District Council and

Palmerston North City Council have both made financial provision for a services contract with
CEDA.

Statutory Requirements

The Local Government Act 2002 section 64 requires that “Every council-controlled
organisation must prepare and adopt a statement of intent in accordance with Part 1 of
Schedule 8”.

The Local Government Act 2002 Schedule 8 Part 1 requires that:

“(1) The board of a council-controlled organisation must deliver a draft statement of intent—
(a) to its shareholders; and

(b) in the case of an organisation that is indirectly controlled by 1 or more local authorities (for
example, a subsidiary of a holding company owned by a local authority), to each local authority

that indirectly controls the organisation.

(2) The draft statement of intent must be delivered on or before 1 March in the year preceding
the financial year to which the draft statement of intent relates.”

Delegations

In relation to the Central Economic Development Agency Limited (CEDA), the Joint Strategic
Planning Committee has the function, power, and duty under the Local Government Act 2002
and/or the Companies Act 1993:
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8.1

9.1

10

“v. To agree with the Statement of Intent of CEDA or, if the Joint Committee does not agree,
to take all practical steps to require a Statement of Intent to be modified, as per section 65 of
the Local Government Act 2002.”

Consultation

There are no consultation requirements as a result of this report. CEDA have been consulted
in the development of the Statement of Expectations.

Cultural Considerations

There are no cultural considerations as a result of this report.

Conclusion

The CEDA Draft Statement of Intent 2020/21 is ready for consideration by the Committee.

Attachments

. CEDA Draft Statement of Intent 2021/2022.
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1 April 2021

Draft

Statement
of Intent

for the year ending 30 June 2022
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