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MEMBERSHIP
Chairperson
Mayor Helen Worboys

Deputy Chairperson
Mayor Grant Smith

Members
Manawati District Council representatives:

Her Worship the Mayor Helen Worboys and Councillors Steve Bielski, Michael Ford, Grant Hadfield and Phil
Marsh

Palmerston North City Council representatives:

His Worship the Mayor Grant Smith and Councillors Susan Baty, Zulfigar Butt, Leonie Hapeta and Aleisha
Rutherford

Responsibilities

a. To address strategic planning issues that impact on both Manawatd District and Palmerston North
City, in particular issues relating to but not restricted to infrastructure, land use planning and
economic development.

b. To consider community planning and community outcomes implications. For the purpose of the Joint
Committee’s Terms of Reference, “Strategic Planning Issues” mean those that are referred to the
Joint Committee by either MDC and/or PNCC, taking an inter-regional perspective.

c. To consider and promote the creation and growth of economic wealth for Manawatd and beyond,
with particular reference to the activities of the Central Economic Development Agency Limited.

Delegated Authority
The Joint Committee will have recommending status only, other than the power:

a. To appoint and discharge subcommittees and working parties as it considers appropriate, and to
delegate any of its functions or duties to subcommittees so appointed; and

b. To make decisions on meeting procedures where such decisions are either required or permitted by
Standing Orders or relevant legislation.

c. In relation to the Central Economic Development Agency Limited (CEDA), the Joint Strategic Planning
Committee has the following functions, powers, and duties under the Local Government Act 2002
and/or the Companies Act 1993:

i To adopt a policy that sets out the process for the identification, appointment and
remuneration of directors;

ii. To appoint and remove a person or persons to be directors of CEDA;

iii. To approve the remuneration to be paid to directors of CEDA;

iv. To undertake performance monitoring of CEDA, as per section 65 of the Local Government
Act 2002;
V. To agree with the Statement of Intent of CEDA or, if the Joint Committee does not agree, to

take all practical steps to require a Statement of Intent to be modified, as per section 65 of
the Local Government Act 2002.
vi. To receive the half yearly report of CEDA, as shareholder;
vii. To receive the Annual Report of CEDA, as shareholder.
Recommendations made by the Joint Committee will be reported immediately to the Councils for adoption.

Minutes of meetings of the Joint committee will be reported to the following ordinary meeting of the Joint
Committee for confirmation as a correct record.

Shayne Harris
Chief Executive
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10.
11.

ORDER OF BUSINESS
PAGE

MEETING OPENING

APOLOGIES

CONFIRMATION OF MINUTES 5

Draft resolution

That the minutes of the Joint Strategic Planning Committee meeting held 25 March
2021 and the extraordinary meeting held 8 April 2021 be adopted as a true and
correct record.

DECLARATIONS OF INTEREST

Notification from elected members of:

4.1

4.2

Any interests that may create a conflict with their role as a committee
member relating to the items of business for this meeting; and

Any interests in items in which they have a direct or indirect pecuniary
interest as provided for in the Local Authorities (Members’ Interests) Act
1968

NOTIFICATION OF LATE ITEMS

Where an item is not on the agenda for a meeting, that item may be dealt with at
that meeting if:

51
5.2

The Committee by resolution so decides; and

The Chairperson explains at the meeting at a time when it is open to the
public the reason why the item is not on the agenda, and the reason why
the discussion of the item cannot be delayed until a subsequent meeting.

PRESENTATIONS

There were no presentations organised for this meeting.

OFFICER REPORTS

7.1

7.2

QUARTERLY ECONOMIC MONITORING 11
Report of the Acting Chief Planning Officer dated 21 May 2021
CEDA STATEMENT OF INTENT 2021-22 26

Report of the Acting General Manager — Community and Strategy dated 28
June 2021

CONSIDERATION OF LATE ITEMS

NOTIFICATION OF ITEMS FOR NEXT MEETING
PUBLIC EXCLUDED BUSINESS
COMMITTEE TO RESOLVE:

That the public be excluded from the following parts of the proceedings of this meeting,
namely:

Confirmation of minutes
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12.

PAGE

That the general subject of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under
Section 48(1) of the Local Government Official Information and Meetings Act 1987 for the
passing of this resolution are as follows:

General subject
matter to be considered

a) Confirmation of
minutes re
Appointment of
Directors - CEDA

of each Reason for

passing this
resolution in relation to each
matter

Section 7(2)(a) Protect the
privacy of natural persons,
including that of deceased
natural persons.

Grounds under Section 48(1)
for the passing of this
resolution

Section 48(1)(a) - the public
conduct of the relevant part
of the proceedings would be
likely to result in a disclosure
of information for which
good reason for withholding
that information would exist,
under Section 7 of the Local
Government Official
Information and Meetings
Act 1987.

This resolution is made in reliance on Section 48(1) of the Local Government Official
Information and Meetings Act 1987 and the particular interests protected by Section 6 or
Section 7 of the Act which would be prejudiced by the holding of the whole or the relevant
part of the proceedings of the meeting in public as specified above.

MEETING CLOSURE
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MINUTES

MEETING TIME

JOINT STRATEGIC PLANNING COMMITTEE

THURSDAY 25 MARCH 2021

1:02PM

Minutes of a meeting of the Manawatl District / Palmerston North City Joint Strategic Planning
Committee held on Thursday 25 March 2021, commencing at 1:02pm in the Manawatd District Council

Chambers, 135 Manchester Street, Feilding.

PRESENT: Mayor Helen Worboys
Cr Steve Bielski

Cr Michael Ford

Cr Grant Hadfield

Cr Phil Marsh

Mayor Grant Smith
Cr Susan Baty

Cr Zulfigar Butt

Cr Leonie Hapeta

APOLOGIES: Cr Aleisha Rutherford

IN ATTENDANCE: Cr Brent Barrett
Cr Rachel Bowen
Cr Lorna Johnson
Cr Karen Naylor
Cr Bruno Petrenas

Shayne Harris
Brent Limmer
Frances Smorti
Michael Hawker
Stacey Bell
Janine Hawthorn
Allie Dunn

Steph Skinner

Heather Shotter
Sheryl Bryant

David Murphy

Chris Dyhrberg

JSP 21/085 MEETING OPENING

(Chairperson)

(Manawat District Council)
(Manawat District Council)
(Manawat District Council)
(Manawat District Council)

(Palmerston North City Council)
(Palmerston North City Council)
(Palmerston North City Council) (via Zoom)
(Palmerston North City Council)

(Palmerston North City Council)

(Palmerston North City Council) (via Zoom)
(Palmerston North City Council) (via Zoom)
(Palmerston North City Council) (via Zoom)
(Palmerston North City Council) (via Zoom)
(Palmerston North City Council)

(Acting Chief Executive)

(General Manager — Community and Strategy)
(General Manager — People and Culture)
(Project Delivery Manager)

(Economist)

(Community Development Adviser)
(Governance Team Leader)

(Governance Officer)

(Chief Executive)

(Acting General Manager Communications
and Marketing)

(Acting General Manager Strategy and
Planning)

(Chief Customer Officer)

Her Worship the Mayor declared the meeting open.

JSP 21/086 APOLOGIES

RESOLVED

That the apology from Councillor Aleisha Rutherford be accepted.

Moved by:

Her Worship the Mayor
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MINUTES MEETING TIME

JOINT STRATEGIC PLANNING COMMITTEE THURSDAY 25 MARCH 2021 1:02PM

JSP 21/087

JSP 21/088

JSP 21/089

JSP 21/090

JSP 21/091

JSP 21/092

Seconded by:  Councillor Grant Hadfield
CARRIED

Apologies for non-attendance were also noted for Councillors Pat Handcock (Palmerston
North City Council) and Councillor Hilary Humphrey (Manawata District Council).

CONFIRMATION OF MINUTES
RESOLVED

That the minutes of the Joint Strategic Planning Committee meeting held 10 December
2020 be adopted as a true and correct record.

Moved by: Councillor Leonie Hapeta

Seconded by:  Councillor Phil Marsh

CARRIED

DECLARATIONS OF INTEREST

There were no declarations of interest.

NOTIFICATION OF LATE ITEMS

There were no late items.

PUBLIC FORUM

There were no requests to speak in public forum at this meeting.
PRESENTATIONS

There were no presentations scheduled for this meeting.
QUARTERLY ECONOMIC MONITORING

Report of the Acting General Manager - Strategy and Planning dated 8 March 2021
presenting a summary of:

the latest Manawatl Quarterly Economic Monitor for the December 2020 quarter;
the Manawatd region Annual Incomes report 2020;

Major construction projects 2021 — 2035;

CEDA Quarterly Retail report for January 2021.

o0 oTw

Stacey Bell, Economist (MDC), gave a presentation that outlined economic performance
for the quarter noting in summary that:

e  Population growth and characteristics reflect the growing attraction of the region to
new residents;

e  Quarterly GDP, employment, earnings data and unemployment levels indicate the
relative resilience of the regional economy;

o Jobseeker and CIRP beneficiaries continue to decline;
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MINUTES MEETING TIME

JOINT STRATEGIC PLANNING COMMITTEE THURSDAY 25 MARCH 2021 1:02PM

JSP 21/093

JSP 21/094

e Consumer spending compares well with the national average;

¢ New dwelling consents remain elevated across the wider region;

e  Building consent values signal a strong increase in construction investment;
e Inward investment flows will support regional economic activity; and

e  Export conditions for goods produced in the region remain favourable.

In response to questions asked, Stacey Bell undertook to investigate and advise committee
members the reasons for the statistics for construction costs being deemed confidential,
and also whether consumer debt had risen in the region, for example from large purchases
made using interest free terms rather than from credit card debt.

RESOLVED

That the Summary report on the September Quarterly Economic Monitor, Annual
Incomes report 2020, Major Construction Projects 2021 — 2035, and CEDA Quarterly
Retail Report for January 2021 is received.

Moved by: Her Worship the Mayor

Seconded by:  Councillor Michael Ford

CARRIED

CEDA HALF-YEARLY REPORT TO 31 DECEMBER 2020

Report of the General Manager — Community and Strategy dated 2 March 2021 presenting
the Central Economic Development Agency's (CEDA) Half-Yearly Report to 31 December
2020, in accordance with Section 66 of the Local Government Act (2002).

Malcolm Bailey, Chairperson of the Central Economic Development Agency, introduced
the report, noting the agency’s focus on strategic items such as the logistics freight hub,
the agri-food and agri-tech space along with the agency’s work on talent attraction.

Linda Stewart, Chief Executive of the Central Economic Development Agency, attended via
Zoom and highlighted achievements for the reporting period. Jacqui Middleton, Central
Economic Development Agency’s Finance Manager, gave an update via Zoom on financial
information provided in the report.

RESOLVED

That the Central Economic Development Agency’s Half-Yearly Report to 31 December
2020 be received.

Moved by: Councillor Michael Ford
Seconded by:  Councillor Leonie Hapeta
CARRIED

CONSIDERATION OF LATE ITEMS

There were no late items notified for consideration.
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MINUTES
JOINT STRATEGIC PLANNING COMMITTEE

MEETING
THURSDAY 25 MARCH 2021

TIME
1:02PM

JSP 21/095 PUBLIC EXCLUDED BUSINESS
RESOLVED

That the public be excluded from the following parts of the proceedings of this meeting,
namely:

a) Appointment of Directors — CEDA
That the general subject of each matter to be considered while the public is excluded,

the reason for passing this resolution in relation to each matter, and the specific grounds
under Section 48(1) of the Local Government Official Information and Meetings Act 1987

for the passing of this resolution are as follows:

General subject of each
matter to be considered

a) Appointment of
Directors — CEDA

Reason for passing this
resolution in relation to
each matter

Section 7(2)(a) Protect the
privacy of natural
persons, including that of
deceased natural persons.

Grounds under Section
48(1) for the passing of
this resolution

Section 48(1)(a) - the
public conduct of the

relevant part of the
proceedings would be
likely to result in a

ITEM 5 - ATTACHMENT 1

disclosure of information
for which good reason for
withholding that
information would exist,
under Section 7 of the
Local Government Official
Information and Meetings
Act 1987,

This resolution is made in reliance on Section 48(1) of the Local Government Official
Information and Meetings Act 1987 and the particular interests protected by Section 6
or Section 7 of the Act which would be prejudiced by the holding of the whole or the
relevant part of the proceedings of the meeting in public as specified above.

Moved by: Her Worship the Mayor
Seconded by:  Councillor Michael Ford
CARRIED

The meeting went into public excluded session at 2:09pm. For items JSP 21/096 to JSP 21/098 refer to
public excluded proceedings. The meeting returned to open session at 2:36pm.

JSP 21/099 MEETING CLOSURE

The meeting was declared closed at 2:37pm.
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MINUTES

EXTRAORDINARY MEETING TIME

JOINT STRATEGIC PLANNING COMMITTEE

THURSDAY 08 APRIL 2021

1:00PM

Minutes of an extraordinary meeting of the Manawata District / Palmerston North City Joint Strategic
Planning Committee held on Thursday 08 April 2021, commencing at 1:00pm in the Manawatd District

Council Chambers, 135 Manchester Street, Feilding.

PRESENT: Mayor Helen Worboys
Cr Steve Bielski
Cr Michael Ford

Cr Phil Marsh

Mayor Grant Smith
Cr Susan Baty

Cr Zulfigar Butt

Cr Leonie Hapeta

Cr Aleisha Rutherford

APOLOGIES: Cr Grant Hadfield

IN ATTENDANCE: Cr Andrew Quarrie
Cr Brent Barrett

Cr Patrick Handcock
Cr Billy Meehan

Cr Bruno Petrenas
Cr Orphée Mickalad

Shayne Harris
Brent Limmer
Frances Smorti
Michael Hawker
Allie Dunn

Heather Shotter
Sheryl Bryant

David Murphy

JSP 21/100 MEETING OPENING

(Chairperson)

(Manawat District Council)
(Manawat District Council)
(Manawat District Council)

(Palmerston North City Council)
(Palmerston North City Council)
(Palmerston North City Council)
(Palmerston North City Council)
(Palmerston North City Council)

(Manawat District Council)
(Manawat District Council)

(Palmerston North City Council) (via Zoom)
(Palmerston North City Council) (via Zoom)
(Palmerston North City Council)
(Palmerston North City Council)
(Palmerston North City Council)

(Acting Chief Executive)

(General Manager — Community and Strategy)
(General Manager — People and Culture)
(Project Delivery Manager)

(Governance Team Leader)

(Chief Executive)

(Acting General Manager Communications
and Marketing)

(Acting General Manager Strategy and
Planning)

Her Worship the Mayor declared the meeting open.

JSP 21/101 APOLOGIES

RESOLVED

That the apologies from Councillor Grant Hadfield be approved.

Moved by:
Seconded by:

CARRIED

Her Worship the Mayor

Councillor Michael Ford
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MINUTES EXTRAORDINARY MEETING TIME

JOINT STRATEGIC PLANNING COMMITTEE THURSDAY 08 APRIL 2021 1:00PM

JSP 21/102

JSP 21/103

JSP 21/104

Apologies for non-attendance were also noted for Councillors Renee Dingwall, Lorna
Johnson and Lew Findlay (Palmerston North City Council), and for lateness from PNCC
Chief Executive Heather Shotter.
DECLARATIONS OF INTEREST

There were no declarations of interest.

CENTRAL ECONOMIC DEVELOPMENT AGENCY DRAFT STATEMENT OF INTENT
2021-22

Report of the General Manager — Community and Strategy dated 29 March 2021
presenting the Central Economic Development Agency's (CEDA) Draft Statement of Intent
2021/22. The Chairperson of CEDA, Malcolm Bailey, and Chief Executive Linda Stewart,
presented and spoke to their draft Statement of Intent for 2021-22.

RESOLVED

That the Central Economic Development Agency’s Draft Statement of Intent 2021-22 be
received.

Moved by: Her Worship the Mayor

Seconded by:  Councillor Michael Ford

CARRIED

MEETING CLOSURE

In closing Her Worship the Mayor acknowledged the work of CEDA Chief Executive Linda
Stewart, thanked her for her leadership role over the past few years and wished her well

in the future.

The meeting was declared closed at 1:30pm.

10

Page

n

ITEM 5 - ATTACHMENT 1



PALMERSTON NORTH

CITY COUNCIL

PALMERSTON NORTH CITY COUNCIL

MEMORANDUM

TO: Manawatu District/Palmerston North City Joint Strategic Planning
Committee

MEETING DATE: 8 July 2021

TITLE: Summary report on the March 2021 Manawati Quarterly Economic
Monitor

PRESENTED BY: Peter Crawford, Economic Policy Advisor, Stacey Bell, Economist

APPROVED BY: David Murphy, Acting Chief Planning Officer

RECOMMENDATION TO COUNCIL

1. That the Summary report on the March 2021 Manawatii Quarterly Economic Monitor is
received

1. ISSUE

1.1 This memorandum presents a summary of the latest Manawatd Quarterly Economic
Monitor for the March 2021 quarter.

1.2 Infometrics estimates that GDP in the region increased by 2.8% in the March quarter
(compared with the March 2020 quarter), while New Zealand GDP declined by 0.3%.
These estimates are provisional and will be revised once more data becomes available.
Infometrics initially estimated that GDP in the region declined by 0.6% in the
December quarter but has now revised this to an increase of 1.2%. The Leap Day in
February 2020 contributed to the weakness in the March quarter.

2. MANAWATU QUARTERLY ECONOMIC MONITOR — MARCH 2021

2.1 Estimated annual gross domestic product (GDP) in the Manawat region increased by
0.2% in the year ended March 2021. New Zealand GDP is estimated to have declined
by 3.0% in the year to March 2021.

a. Palmerston North GDP was unchanged,
b. Manawata District GDP increased by 1.0%.

2.2 Advance data for annual salaries and wages paid in the region in the year ended
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2.3

2.4

2.5

2.6

PALMERSTON NORTH

CITY COUNCIL

PALMERSTON NORTH CITY COUNCIL

March 2021 shows annual earnings of $3,106 million, increasing by 4.9% from the
previous year, while earnings for New Zealand increased by 2.9%. The earnings data
is based on place of residence for employees and not the workplace address.

a. Palmerston North residents’ annual salaries and wages were $1,996 million in
the year ended March 2021, increasing by 3.7% from 2020.

b. Manawata district salaries and wages were $1,080 million, increasing by 7.7%.

Advance data for total filled jobs in the region (based on residential address) shows
there were 53,068 jobs in the March 2021 quarter, increasing by 0.9% from the
previous year, while filled jobs for New Zealand declined by 0.7%. There were 481
additional jobs in the region in March 2021 compared with March 2020 while total
filled jobs in New Zealand declined by 15,824.

a. Palmerston North filled jobs were 33,788 in the March 2021 quarter,
increasing by 0.4% from 2020,

b. Manawata district filled jobs were 19,280, an increase of 1.9%.

Annual median salaries and wages paid in the region in the year ended March 2020
were $54,029, increasing by 4.6% from the previous year, while median salaries and
wages for New Zealand were $56,180, increasing by 4.5% from the previous year.

a. Palmerston North median salaries and wages were $54,490, increasing by 4.6%
from 2019,

b. Manawati district median salaries and wages were $51,540, also increasing by
4.6%.

The average quarterly worker turnover rate in the region in the year ended March
2020 was 13.6%, declining from 14.8% in the year to March 2019 year, while the
average worker turnover rate for New Zealand was 15.5%, declining from 16.4% in the
previous year.

a. The average worker turnover rate in Palmerston North was 13.4%, declining
from 14.8% in 2019,

b. The average worker turnover rate in Manawatu district was 14.7%, declining
from 15.4% in the previous year.

Electronic card retail spending in the Manawati region in the March quarter was
$368 million, an increase of 8.2% from the March 2020 quarter, while national
spending declined by 1.4%. The Leap Day in 2020 accounts for most of the weakness
in retail spending for New Zealand in the quarter.
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2.7

2.8

2.9

2.10

2.11

2.12

PALMERSTON NORTH

CITY COUNCIL

PALMERSTON NORTH CITY COUNCIL

a. Annual electronic card retail spending in the region for the year ended March
2021 was $1,425 million, an increase of 0.2% from 2020. This compares with a
decline of 3.8% for New Zealand.

The total value of building consents issued in the region in the March 2021 quarter
was $140 million, compared with $114 million in the March 2020 quarter, an increase
of 23%. National consent values also increased by 23%.

a. Building consents to the value of $514 million were issued in the region in the
year to March 2021, an increase of 35% from the previous year. National
consent values increased by 7%. The value of building consents issued in
Palmerston North was $380 million, an increase of 36% from the previous year,
while the value in Manawati district was $134 million, increasing by 30%.

b. Consents for 233 new residential dwellings were issued in the region in the
March 2021 quarter, compared with 174 in the March 2020 quarter (an
increase of 34%). National consents increased by 18%.

C. Consents for 757 new residential dwellings were issued in the region in the
year ended March 2021, compared with 647 in the previous year (an increase
of 17%). National consents increased by 9%.

d. Commercial/non-residential consents to the value of $222 million were issued
in the region during the year to March 2021, an increase of 82% from the
previous year. National consent values increased by 5% over the same period.

Car registrations in the region declined by 9.2% in the year ended March 2021
(national registrations declined by 19.2%) while the number of commercial vehicles
registered declined by 19.0% (compared to a national decline of 16.5%).

It is estimated the annual average unemployment rate in the Manawata region in the
year ended March 2021 was 4.0%, which was below the unemployment rate of 4.7%
for New Zealand.

In March 2021 there were 4,245 people registered for the benefit in the Manawati
region, an increase of 21.3% from March 2020 (an increase of 744 people). Job Seeker
benefit numbers in New Zealand increased by 32.7%. The MSD benefit numbers
reported in the Infometrics report are based on the average of the last four quarters.

Traffic flows in the Manawati region in the year to March 2021 declined by 3.2% from
2020, while there was a decline of 9.6% for New Zealand.

Electronic card tourism spending in the Manawatu region in the March quarter was
$76 million, an increase of 14.0% from the March 2020 quarter. Total tourism
spending in New Zealand declined by 9.7%.
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PALMERSTON NORTH

CITY COUNCIL

PALMERSTON NORTH CITY COUNCIL

a. Total electronic card visitor spending in the region was $276 million in the year
ended March 2021 ($263 million in Palmerston North and $29 million in
Manawata district), declining by 3.1% from the previous year (New Zealand
declined by 16.6%).

b. Domestic visitor spending in the region was $263 million in the year ended
March 2021, increasing by 0.1% from the previous year (2.7% increase for New
Zealand). There was an 11.9% decline in visitor spending from Auckland,
Hawkes Bay declined by 3.0%, while there was a 8.5% decline from the
Waikato. Spending from the rest of the Manawatd-Whanganui region
increased by 3.3%.

c. International card spending in the region was $13 million in the year ended
March 2021, declining by 32% from the previous year (73% decline for New
Zealand). MBIE is unable to identify the amount of spending on international
cards by New Zealanders returning from overseas, so is unable to distinguish
between spending by visitors and returning residents.

2.13  Population estimates, based on primary health organisation registrations, suggest the
region’s population increased by 1,402 people between March 2020 and March 2021,
an increase of 1.3% (1.6% increase for New Zealand).

2.14 The Manawatl Economic Monitor report for the March 2021 quarter is attached
(Attachment 1).

ATTACHMENTS

1. Manawatd region Quarterly Economic Monitor - March 2021
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NEmEEE  Quarterly Economic Monitor
Infometrics Manawati March 2021

Overview of Manawatu

The Manawatu regional economy grew 0.2% in the March 2027 year, the first time the local economy has grown since
March 2020. Consumer spending and employment both edged up in the March 2021 year, and the economic fundamentals
of a strong primary sector, relatively low unemployment, and a significant pipeline of building work all point to better
prospects ahead.

With national GDP declining 3.0% in the March 2021 year, Manawatu Region's 0.2% growth is an impressive result. So too
for consumer spending with Marketview card spending in the region growing 0.2% next to a 3.8% decline nationally, and
employment in the region rising 0.8% next to a national 0.2% fall. Despite 2020 being such a difficult year, the region's
unemployment rate continues to edge down, reaching 4.0% in the year to March 2021 compared with a national average
4.7%.

Dairy prices and volumes remain strong contributing to a $26m rise in the region's forecast 2020/21 dairy payout to $352m
compared with $326m for the 2019/20 year. Meat export prices are also expected to remain strong as restaurants
gradually reopen in our main European and US markets.

Non-residential consents grew 82% from $122m for the March 2020 year to $222m for in the March 2021 year. The biggest
contributors to this rise were $88m of storage building consents mainly in Palmerston North, and $39m of
factory/industrial building consents mainly in Manawatu District. Residential consents in Manawatu Region grew 17% in
the March 2021 year following two very strong June 2020 and March 2021 quarters. House consents made up almost
three-quarters all residential consents in the March 2027 year, but growth in residential consents has been driven by spikes
in townhouse and retirement village unit consents.

Indicator Manawatu New Zealand

Annual Average % change

Gross domestic product (provisional) 02% & 30% w
Traffic flow -32% w 06% ¥
Consumer spending 02% =~ 38% w
Employment 08% ~ 02% »
Jobseeker Support recipients 263% & 308% &
Tourism expenditure 25% w -166% w
Health enrolments 13% ~ 1.6% =
Residential consents 170% = 91% &~
Non-residential consents 819% ~ 53%
House values * 263% ~ 182% ~
House sales -65% w 13.4% =
Car registrations 92% ¥ -19.2% w
Commercial vehicle registrations 190% w 165% w
Level

Unemployment rate 40% 47 %

* Annual percentage change (latest quarter compared to a year earlier)

.....anomet"cs Downloaded: Tue May 18 2021
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Gross domestic product

Gross domestic product growth Gross domestic product ($m) Gross domestic product growth
(provisional) Annual level, Manawatu Annual average % change

Annual average % change March 2020 - March §7.5k H

2021 — Manawati  — New Zealand

I Manawati B New Zealand

$5k
I 0.2%
§2.5k
A _
S0

-4% -3% 2% 1% 0% 1% 2015 2020 20153 2020

Highlights for Manawatu

= GDPinManawatt was provisionally up 0.2% for the year to March 2027 compared to a year earlier. Growth was
higher thanin New Zealand (-3.0%).

= Provisional GDP was $6,563 million in Manawatd for the year to March 2027 (2020 prices).
= Annual GDP growth in Manawatu peaked at 3.6% in the year to December 2078.

National overview

New Zealand's economic recovery likely faltered slightly at the start of 2021, as the loss of international tourists over the
usual “‘peak” season combined with Alert Level changes to keep activity lower. Provisional estimates from Infometrics point
to economic activity falling 0.3%pa in March 2021, following a surprisingly weak result in December, keeping the annual
decline to 3.0%pa. More sluggish spending activity and a fall in the total number of hours worked reinforce this slightly
weaker view. Although 2021 is set to show volatile economic data, better global economic activity and a domestic vaccine
rollout in the second half of the year means there are solid expectations for a more upbeat path ahead.

Traffic flow

Annual change in traffic flows Traffic volume growth
Annual average % change March 2020 -March Annual average % change
2021
— Manawatl — New Zealand

I Manawati M New Zealand 10%

-12% -10% -8% 6% -4% 2% 0% 2016 2018 2020

Highlights for Manawatu

= Traffic flows in Manawatu decreased by 3.2% over the year to March 2021. This compares with a decrease of 9.6% in
New Zealand.

National overview

March 2021 quarter traffic activity lifted 2.4% from a year earlier to leave year-end traffic movements down 8.9%pa.
Stronger traffic activity over the past six months is has seen a change in traffic momentum, although traffic volumes are
still lower than 2019 levels. Lower traffic flows on the West Coast and in Otago underscores lower tourism activity, but
higher traffic across the central North Island and in the Wairarapa is encouraging.
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Consumer spending
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Highlights for Manawatu

= FElectronic card consumer spending in Manawatt as measured by Marketview, increased by 0.2% over the year to
March 2021 compared to the previous year. This compares with a decrease of 3.8% in New Zealand.

National overview

Consumer spending in the March 2021 quarter was down 1.4%pa, while year-end spending activity was 3.8% lower than a
year earlier. Lower spending in the March quarter was driven by the continued lack of international tourism spending and
the ten days that Auckland spent at COVID-19 Alert Level 3 in February and March. Spending in areas with higher exposure
to international tourism was considerably lower, but areas close to urban centres and with strong primary sectors saw
spending rise. A stronger labour market will boost spending activity going forward, although the timing of the vaccine
rollout could limit spending intentions in the short term until public immunisations get going.
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Highlights for Manawatu

= Employment for residents living in Manawatd was up 0.8% for the year to March 2027 compared to a year earlier.
Growth was higher than in New Zealand (-0.2%).

= Anaverage of 54,990 people living in Manawatl were employed in the year to March 2021.
= Annual employment growth for Manawatd residents peaked at 3.6% in the year to December 2019.

National overview

Employment is a new series for the Quarterly Economic Monitor, which represents the number of filled jobs held by
residents of a given area (so where people live, not where their job is necessarily based). Nationally, filled jobs have fallen
0.2% over the year to March 2021 - far less than was anticipated in forecasts made this time last year. Although the wage
subsidy helped to maintain jobs in the June and September 2020 quarters, there has been a slight unravelling of
employment since. March 2021 quarter employment was 1.0% short of March 2020. Job losses have been concentrated in
tourism-based industries such as accommodation and food services, arts and recreation services, and transport.

.....ﬁnfomet"cs Downloaded: Tue May 18 2021

Page

18

ITEM 5 - ATTACHMENT 1



Jobseeker Support recipients
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Highlights for Manawatu

= Jobseeker Support recipients in Manawatd in the year to March 2021 increased by 26.3% compared with previous
year. Growth was lower relative to New Zealand (39.8%).

= An average of 4,365 people were receiving a Jobseeker Support benefit in Manawatd in the 12 months ended March
2021. This compares with an average of 3,224 since the start of the series in 2012.

National overview

Average Jobseeker Support recipient numbers over the 12 months ta March 2021 topped 202,000 — up 40% from a year
earlier — but the tideis starting to turn. Jobseeker Support numbers have been trending down over the first few months of
2021, providing encouraging signs of a stronger jobs market. Benefit numbers usually fall between the December and
March quarters as the summer peak rolls off, but the fallin 2021 has been more pronounced than normal, supporting more
upbeat views. Jobseeker Support levels still remain significantly higher than pre-pandemic and will take time to go back to
those levels, but the trend is moving in the right direction.

Unemployment rate
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Highlights for Manawatu
= The annual average unemployment rate in Manawatd was 4.0% in March 2021, down from 4.3% 12 months earlier.
= The unemployment rate in Manawatt was lower than in New Zealand (4.7%) in March 2021.
= Over the last ten years the unemployment rate in Manawatd reached a peak of 7.4% in December 2012.

National overview

The unemployment rate fell further at the start of 2021, down to 4.7% on a seasonally adjusted basis and steady at 4.9%
unadjusted. A more upbeat labour market will support local economies heading forward, although the hit to international
tourism centres is also clear in the data. Higher underutilisation means more people are in work but want to be doing more,
revealing that there is still spare resource in the economy. This view is supported by the 2.3% (seasonally adjusted) fall in
total hours worked, as economic activity remains below pre-pandemic levels. Full-time employment dropped 0.2% in the
March 2021 from December, countered by a 3.6% rise in part-time employment, and total hours.
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Dairy payout
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Highlights for Manawatu
= ManawatQ total dairy payout for the 2019/2020 season is estimated to have been approximately $326 million.

= Manawat('s dairy payout for the 2020/2021 season is expected to be approximately $352 million, $26 million higher
than last season, assuming that production levels from last season are maintained.

= Thetotal dairy payout for New Zealand is estimated to have been approximately $13,537 million in the 2019/2020
season, and is expected to be $1,080 million higher in the 2020/2021 season.

National overview

Dairy sector activity remains strong in the first quarter of 2021, with a total pay-out of just over $14.6b possible this season
- nearly S1b higher than our previous estimate. Overall dairy production is higher, with milk solid volumes sitting 1.0%
higher than our previous expectations after strong collections in the last few months. Fonterra have raised their farmgate
milk price higher to a midpoint of $7.60/kgms (from a $7.20 midpoint). Our internal estimates suggest that the milk price
could push higher, although we also expect prices to be tempered back later in 2027. Overall, the forecast pay-out nationally
is now sitting 6.7% higher than what we last reported in February and is sitting at 95% of 2008's record pay-out.

Tourism expenditure
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Highlights for Manawatu

= Total tourism expenditure in Manawatu decreased by 2.5% in the year to March 2021. This compares with a decrease
of 16.6% in New Zealand.

= Total tourism expenditure was approximately $276 million in Manawatd during the year to March 2021, which was
down $283 million a year ago.

National overview

Annual tourism expenditure fell further over the year to March 2021, with domestic tourism unable to make up for the
massive spending hole left by the lack of international arrivals through the tourism high season. Total tourism spending for
the year declined by 16.6% nationally, with Auckland and key international tourism centres hardest hit. The opening of the
trans-Tasman travel bubble may provide some relief to these regions, with the possibility of Australian tourists returning to
New Zealand for the upcoming ski season. The decline in tourism spend is also likely to be less pronounced through the
middle of 2021, as these are traditionally the low season for international tourism.
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Health enrolments
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Highlights for Manawatu

= The number of people enrolled with a primary health organisation in Manawat in the year to March 2021 increased
by 1.3% compared with previous year. Growth was lower relative to New Zealand (1.6%).

= An average of 112,362 people were enroled with primary healthcare providers in Manawatu in the 12 months ended
March 2021. This compares with an average of 104,873 since the start of the series in 2014.

National overview

Health enrolment numbers show a continued slowdown in population growth across New Zealand as the plummet in net
migration becomes clearer. Health enrolment growth slowed further to 1.1%pa in the March 2021 quarter, slowing average
growth back to 1.6%pa over the last 12 months. Quarterly health enrolment growth is now the slowest since the end of
2015, which will drag annual growth lower over the next few quarters. Slower population growth provides some breathing
room for stretched resources across New Zealand getting even more stretched but is also seeing some industries
challenged by the lack of skilled workers coming into New Zealand.

Residential consents
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Highlights for Manawatu

= Atotal of 233 new residential building consents were issued in ManawatQ in the March 2021 quarter, compared with
174 in the same quarter last year.

= Onan annual basis the number of consents in Manawatd increased by 17% compared with the same 12-month period
a year ago. This compares with an increase of 9.1% in New Zealand over the same period.

National overview

Annual residential building consents climbed to a record high, lifting 9.1% from a year prior to 41,028 new dwelling consents
in the year to March 2021. Townhouses remain the driving force behind consent growth, with the number of townhouses
approved climbing 40% over the year to March 2021. It is too early to ascertain for certain how the government's housing
package will impact residential consents, with the package both incentivising investors to move to new builds, but also
likely taking some of the heat out of house price growth that was encouraging record high consents.
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Non-residential consents
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Highlights for Manawatu

= Non-residential building consents to the value of $222.3 million were issued in Manawata during the year to March
2021.

= The value of consents increased by 81.9% over the year to March 2021. By comparison the value of consents
increased by 5.3% in New Zealand over the same period.

= Over the last 10 years, consents in Manawat( reached a peak of $222.3 million in the year to March 2021.

National overview

Non-residential building consent values grew 5.3% over the year to March 2021, driven by growth in education, warehouse,
and factory consents (up 46%, 26%, and 24% over the year, respectively). Consents have been stronger in recent months,
particularly as we compare to March 2020, when the uncertainty of COVID-19 was starting to hamper new investment. The
non-residential construction industry has begun to gain back significant confidence and momentum as the economic
outlook has improved. However, capacity constraints and increasing cost pressures could limit future growth investment
decisions.

House values
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Highlights for Manawata

= Theaverage current house value in Manawatu was up 26.3% in March 2021 compared with a year earlier. Growth
outperformed relative to New Zealand, where values increased by 18.2%.

= The average current house value was $639,542 in Manawat in March 2021. This compares with $871,375 in New
Zealand.

National overview

House values across New Zealand rose 18% in the March 2021 quarter, with strong growth across all regions and values in
all regions now sitting at record highs. This wide-spread growth has been largely driven by incredibly low interest rates,
coupled with a shortage of housing. House price growth remains particularly strong in Gisborne and Hawke's Bay, with
values up 32% and 27% on average over the last 12 months. This growth has made it increasingly difficult for first home
buyers without financial backing to enter the housing market. However, the government’s Housing Package is expected to
help slow growth by reducing investor demand and ability to pay.
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House sales
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Highlights for Manawatu
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= House sales in Manawatd in the year to March 2021 decreased by 6.5% compared with the previous year. Growth
underperformed relative to New Zealand, where sales increased by 13.4%.

= Atotal of 1,856 houses were sold in Manawatu in the 12 months ended March 2021. This compares with the ten year

average of 1,889.

National overview

The number of houses sold in New Zealand grew 13% over the year to March 2021. This annual result has been bolstered
by incredibly strong sales growth over the last six months, driven by record low interest rates and hot prices encouraging
buyers, although momentum has slowed recently. Sales growth has been particularly strong in both the West Coast and
Auckland regions. We expect the government's new housing package will decrease investor demand for existing property,
and sales volumes looking forward. This package, coupled with the reintroduction of loan to value ratio (LVR) restrictions

will limit investor activity.

Car registrations

Car registrations
Annual average % change March 2020 -March
2021

I Manawati B New Zealand

-19.2%
-25% -20% -15% -10%

-5% 0%

Highlights for Manawatu

Car registrations
Annual number, Manawatl

6k

4k
0

2012 2014

2016

2018

2020

Carregistrations
Annual number, Manawatii

6k

4,845

4,399 4,404

Mar2021 Mar 2020 10 yearaverage

= The number of cars registered in Manawati decreased by 9.2% in the year to March 2021 compared with the previous

12 months. Growth was higher thanin New Zealand (-19.2%).

= Atotal of 4,399 cars were registered in Manawati in the year to March 2021. This compares with the ten year average

of 4,404.

National overview

Car registrations recovered some ground in the March 2027 quarter, up 8.9%pa. Higher import numbers boosted vehicle
availability, and rental registrations saw an uptick. Comparative March 2020 quarter figures were likely affected by the early
stages of the pandemic, but registrations are still sitting 12% below March 2019 levels. Over the year to March 2021,
registrations were 19% down on the previous year. Car stocks remain low despite the recent increase in carimport
numbers, meaning that there could be more strength in registrations going forward if supplies hold up. However, a shift in
spending priorities towards overseas travel could also dampen enthusiasm for further spending on cars.
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Commercial vehicle registrations

Commercial vehicle registrations Commercial vehicle registrations Commercial vehicle registrations
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Highlights for Manawatu

= The number of commercial vehicles registered in Manawatt decreased by 19% in the year to March 2021 compared
with the previous 12 months. Growth was lower than in New Zealand (-16.5%).

= Atotal of 1,336 commercial vehicles were registered in Manawatd in the year to March 2021. This is higher than the
ten year annual average of 1,201.

National overview

Commercial vehicle registrations in the March 2021 quarter climbed sharply, up 17%pa, to see the highest number of
quarterly registrations since the September 2019 quarter. This increase likely reflects of continued strength in the
construction industry and primary sectors, particularly over the harvest season. However, the effects of the June 2020
quarter lockdown remain with registrations over the year to March 2020 down by 16.5% compared to the previous year.
Commercial registrations strength is expected to continue, driven by increased availability of commercial vehicle stock,
along with continued construction activity and international demand for New Zealand's primary products.
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Technical Notes

Building Consents

Building consents data is sourced from Statistics New Zealand. The number of residential consents issued for new
dwellings is the measure for residential consents. For non-residential consents, the measure is the value of both new
buildings and alterations.

Consumer Spending

The consumer spending data is sourced from Marketview. It measures total electronic card spending using spending
through the Paymark network and adding to it an estimate of non-Paymark network spending using the pattern of BNZ
card holder spending at non-Paymark retailers. For further breakdown of the data by storetype and other variables
contact Marketview.

Employment (place of residence)

Employment data is based off a range of Stats NZ employment datasets, and represents the number of filled jobs, based
on the area of residential address for the employee (rather than workplace address). This place of residence location
means that the employment series reflects trends in employment of an area’s residents, which may be different to trends
in employment at businesses in an area, particularly when there are strong commuting flows. The most recent quarter is
based off the average of Monthly Employment Indicator (MEI) filled jobs from Statistics New Zealand for the past three
months, with previous quarters being backcasted using the percentage change in the quarterly Business Data Collection
dataset published by Statistics New Zealand.

Gross Domestic Product

Gross Domestic Product is estimated by Infometrics. A top down approach breaks national industrial production
(sourced from production based GDP measures published by Statistics New Zealand) is broken down to TA level by
applying TA shares to the national total. Each TA's share of industry output is based on earnings data from LEED. GDP
growth in recent quarters is based on a model which uses the various partial economic indicators presented in this report
as inputs. Estimates of GDP for these most recent quarters are provisional until Infometrics updates its annual GDP
series inthe Regional Economic Profile at the beginning of each year. Gross domestic product is measured in 2020 dollar
terms.

Health Enrolments

Health enrolments are sourced from the Ministry of Health. They record the number of people in each area who are
enrolled with a Primary Health Organisation (PHO). Enrolment is voluntary, but most New Zealanders enrol at a general
practice for health reasons and for the benefits of enrolment, such as cheaper doctors’ visits and reduced costs of
prescription medicines. Changes to how the Ministry of Health recorded this data led to Infometrics revising our
approach to health enrolment figures for the March 2019 Quarterly Economic Monitor onwards. Our new approach
completely revises our timeseries of health enrolments, so care should be taken when comparing the March 2019 report
with previously downloaded reports.

Previously, the data provided was only for those people whose addresses are able to be accurately recorded by the
Ministry of Health. We have now switched to breaking down TA-level health enrclments based on trends in stated health
enrolments by area, to ensure that the total number of enrolees published in the Monitor align with the national-level
figures published by the Ministry of Health. A new system for classifying and recording health enrolment addresses from
March 2019 onwards by the Ministry means significantly higher numbers of unallocated enrolees, resulting in the need to
review our model.

House Sales

The number of house sales is sourced from REINZ. The indicator measures the number of house sales at the point when
the sale becomes unconditional. The unconditional date is the date when all the terms of an agreement have been
satisfied and the sale and purchase can proceed to settlement.

House Values
House values (dollar value) are sourced from CoreLogic. The levels quoted in the report are average values for the quarter.
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Jobseeker Support Recipients

In July 2013 the New Zealand's welfare system changed to better recognise and support peoples work potential. As part
of this the Jobseekers Support benefit was introduced. This benefit is for people who can usually look or prepare for work
but also includes people who can only work part-time or can't work at the moment, for example, because they have a
health condition, injury or disability.

Data presented for the September 2013 quarter onwards is provided by the Ministry of Social Development (MSD). Data
prior to September 2013 are Infometrics estimates based on re-grouping pre-July 2013 benefit categories to be
consistent with the post-July 20713 benefit categories. The pre-July 2013 benefit categories used to estimate the number
of Jobseekers Support recipients are: Unemployment Benefit and Unemployment Benefit Hardship; Unemployment
Benefit Training and Unemployment Benefit Hardship Training; Sickness Benefit and Sickness Benefit Hardship;
Domestic Purposes Benefit - Sole Parent (if youngest child is 14 or over), Women Alone and Widow’s Benefit (without
children or with children 14 or over)

Tourism Expenditure

New Tourism Electronic Card Transactions (TECTs) are an interim replacement for the Monthly Regional Tourism
Estimates (MRTES). We have removed our previous timeseries of MRTEs and published the three annual snapshots
provided in the TECTs. The TECTs reflect the expenditure for all electronic card transactions (ECTs) in New Zealand
related to tourism. Marketview use a base of spending on the Paymark network (approximately 70 per cent of total ECT
spend) to scale up to total ECT spend.

Traffic Flow

Traffic flow growth rates are calculated from the number of vehicles passing approximately 110 sites monitored by New
Zealand Transport Agency. Each of the sites has been mapped to a territorial authority.

Unemployment Rate

Regional level unemployment rates are sourced from Statistics New Zealand's Household Labour Force Survey. Trends in
the number of Jobseekers are used to break down regional unemployment rates to TA levels. The TA level unemployment
rates are benchmarked on census following the release of each census. To reduce volatility the unemployment rate is
presented as an average for the last four quarters.

Vehicle Sales

Car and commercial vehicle sales data are sourced from New Zealand Transport Authority. Sales are based on new
registrations which include the first time registration of new vehicles and used vehicles imported from overseas.

Weekly Rents

Rents (S per week) are averaged across the quarter in question from monthly rental data sourced from MBIE. Rental data
pertains to averages from data collected when bonds are lodged and does not control for specifications of the home (eg.
size, number of bedrooms, age of home, etc).
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MANAWATU

DISTRICT COUNCIL

ﬁ;&l/\,—\
Joint Strategic Planning Committee

Meeting of 08 July 2021

Business Unit: Community and Strategy
Date Created: 28 June 2021

CEDA Statement of Intent 2021-2022

Purpose Te Aronga o te Purongo

To present the CEDA Final Statement of Intent 2021-22 for agreement.

Significance of Decision Te Hira o te Whakataunga

Both Councils’ Significance and Engagement Policy are not triggered by matters discussed in this
report. No stakeholder engagement is required.

Recommendations Nga Tutohinga

That the CEDA Final Statement of Intent 2021-22 be agreed.

Report prepared by:
David Murphy
General Manager Strategy, Palmerston North City Council

Michael Hawker
Acting General Manager - Community and Strategy

Approved for submission by:
Michael Hawker
Acting General Manager - Community and Strategy

1 Background Nga Korero o Muri

1.1 CEDA is a Council Controlled Organisation (CCO) under the Local Government Act 2002 and is
jointly owned by Palmerston North City Council and Manawati District Council. A CCO must
deliver a draft Statement of Intent (SOI) to shareholders by 1 March each year and a final SOI
by 30 June.

1.2 The 10 September 2020 Joint Strategic Planning Committee Workshop considered the content
of the CEDA Statement of Expectations. The 10 December 2020 Joint Strategic Planning
Committee meeting considered the draft Statement of Expectations.
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1.4
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2.2

The Joint Strategic Planning Committee meeting of 10 December 2020 resolved:

“That the Mayor and Chief Executive of the Manawata District Council and the Mayor and Chief
Executive of the Palmerston North City Council be delegated authority to approve
amendments to the Statement of Expectations prior to the document being signed, including:

a) greater specificity regarding the destination marketing and regional tourism functions
of CEDA.
b) the way in which CEDA collaborates with Palmerston North City Council to profile and

market Palmerston North.
c) accommodating any changes to the CEDA contract.”

PNCC passed a series of resolutions in December 2020 that authorised the PNCC Chief
Executive to negotiate in-house delivery of destination marketing and a corresponding
reduction in the CEDA funding as part of the process of renewing the current CEDA Services
Funding Agreement. These negotiations resulted in a $200,000 reduction of funding by PNCC
and in-house of delivery of city marketing, business conferences and events and international
education. CEDA and PNCC have been working together to ensure the smooth transition of
these functions from 1 July 2021.

Normally, the Draft SOl is delivered by 1 March and considered at a March Joint Strategic
Planning Committee meeting. The Final SOl is usually received in May and considered at a June
meeting.

The consequence of these resolutions was the later than usual completion and delivery of the
Statement of Expectations to CEDA. A one (1) month extension to the CEDA SOI timeline was
decided by both Councils.

The revised CEDA SOI timeline has been:

. CEDA Draft SOI delivered by 1 April 2021,

. An extraordinary Joint Strategic Planning Committee meeting called on April 8 to
consider the Draft SOI;

. CEDA had until 30 June 2021 to deliver the Final SOI;

. An extraordinary Joint Strategic Planning Committee meeting in July to consider the
Final SOI.

Discussion and Options considered Nga Matapakinga me nga Kowhiringa i
Wanangahia

After the Committee considered the draft SOI, the CEDA Board had until 1 June to consider any
comments of the shareholders including the Statement of Expectations before delivering its
Final SOI. At that stage, the Councils agree to the SOI, or if they do not agree, take all
practicable steps to require the SOl to be modified.

After reviewing the Statement of Expectations, CEDA updated the SOI.

. Page 16 updated with the Food and Fibre Strategy;
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41

51

6.1

7.1

8.1

9.1

. Page 28 updates the Statement of Service Performance with a measure in relation to
the strategy.

. The Statement of Expectations is added to the SOI.

Te Kiwai (o te kete)

There are no known cultural considerations associated with the matters addressed in this
report. No engagement with M3ori is necessary.

Community Engagement Te Whai Wahitanga mai o te Hapori

There are no consultation requirements as a result of this report. CEDA have been consulted
in the development of the Statement of Expectations.

Operational Implications Te Whai Panga Atu ki nga Kaupapa Mahi

CEDA uses the Statement of Expectations as a key input into the development of its Statement
of Intent. The draft SOl must be delivered on or before 1 March 2021 and the final SOl must
be delivered. Both Councils have decided that the CEDA SOI process will be allowed to take 1
month longer to allow for the completion of the Statement of Expectations.

Financial implications Te Whai Panga Atu ki nga Kaupapa Ahumoni

There are no financial implications as a result of this report. Manawatl District Council and
Palmerston North City Council have both made financial provision for a services contract with
CEDA.

Statutory Requirements Nga Here a-Ture

Under the provisions of the Local Government Act 2002, Part 5 (Council — Controlled
Organisations and Council Organisations), section 64 (Statement of Intent), CEDA has a
statutory obligation to provide a Statement of Intent for the coming financial year that is
consistent with its constitution.

Delegations Te Mana Whakatau

In relation to the Central Economic Development Agency Limited (CEDA), the Joint Strategic
Planning Committee has the function, power, and duty under the Local Government Act 2002
and/or the Companies Act 1993:

. “v. To agree with the Statement of Intent of CEDA or, if the Joint Committee does not

agree, to take all practical steps to require a Statement of Intent to be modified, as per
section 65 of the Local Government Act 2002.”

Conclusion Whakatepenga

The CEDA Statement of Intent 2021-22 is consistent with its constitution, the Statement of
Expectations and complies with statutory requirements.
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JI.
IIII MANAWATU
DISTRICT COUNCIL
:-_ ":i::]T[?H
18 May 2021

Malcolm Bailey

Chair

Central Economic Development Agency Ltd
Level 1/1-19 Fitzherbert Avenue
PALMERSTON NORTH 4410

Dear Malcolm
CEDA Statement of Expectations 2021-2022

The purpose of this Statement of Expectations is to provide CEDA with the
Shareholders' focus and pricrities for delivery, against its purpose of driving and
facilitating the creation and growth of economic wealth in the Manawatu region and
beyond.

When working beyond the Manawatu, there must be a causal link of the outcomes
or benefits back to the Manawatu region based on the core functions and measures
of success outlined below.

It is also expected that CEDA will use this letter to guide the development of the
Statement of Intent (SOI) for 2021-2022.

Strategic Relationships

Taking a leadership position and building strategic relationships in the Manawatu
region and beyond, is fundamental for CEDA to achieve its purpose. CEDA must be
relationship-driven at dll levels and we appreciate your commitment to this. From our
perspective (both as shareholders and partners), this means CEDA developing a deep
understanding of the roles of its strategic partner organisations, what their priorities
and strengths are, and how CEDA can add value to the relationship (and vice versa)
to achieve better economic outcomes for the region.

CEDA formalising these strategic relationships, is important to us as shareholders, to
ensure we have cohesion in the region around economic development activities. We
would like this fo be driven further by CEDA through mutually agreed partnership
agreements or similar, to ensure everyone is on the same page and provide the basis
for a consistent and collective approach with measurable outcomes.

Ongoing review of the existing strategic partnership agreements already in place is
expected.
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The shareholders have identified the following strategic partners for CEDA: Palmerston
North City Council, Manawatu District Council, Iwi, Manawatu Chamber of
Commerce, Talent Cenftral, The Factory, and key central government agencies.

The Shareholders and CEDA will continue to work together to update the existing list
of strategic partners.

There may be opportunities for CEDA to leverage existing strategic relatfionship
agreements entered into by the shareholders, e.g. Councils and NZ Defence Force.

Key Agreed Functions and Outcomes

We understand that to be effective, CEDA must be able to focus on key outcomes
within a well-defined mandate. We also recognize this is a challenge given historical
expectations and activities undertaken by CEDA’s antecedent organisations, along
with differing stakeholder expectations.

This means CEDA focusing on the delivery of its core functions and outcomes in:

e Inward investment (both national and international), retention and expansion
of business in the Manawatu region, along with survival and recovery of
businesses due to COVID-19.

e Developing a talent pipeline.

e Domestic Visitation (due to impacts from COVID-19).
Top priorities for MDC are:
¢ Promotion and development of key tourism and visitor destinations, including
the country road tourism route.

¢ Increase Inward investment for Manawatu district.

¢ Promote Manfeild as a venue for business conferences and events and where
appropriate integrate this with the promotion of business conferences and
events undertaken by PNCC.

e Regiondl Identity project completed, and implementation started.

e CEDA to respond with identified ways for CEDA to contribute to the labour
supply for farms.

Top priorities for PNCC are:

e Implementation of the Cenfral NZ Distribution Hub Strategy.

¢ Support advocacy on the Palmerston North Integrated Transport Investment
project.

¢ Increased investment in Palmerston North city.

e Assist with a smooth transition of specified functions to PNCC.
A specific joint priority of MDC and PNCC is:

 Develop a Food and Fibre Strategy that addresses the ftotal value chain from
primary production, farmers and growers to agri-business clusters, e.g. rural
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banks, real estate, insurance, vets, sale yards, stock firms, grain & seed
merchants, agri-retail and rural tourism with a Manawatu District focus, through
to agri-tech & science, including supporting Food HQ with its aspirations.

In balancing the priorities of each council within its resources, CEDA is expected fo
adhere to its purpose in the constitution of “driving and facilitating the creation and
growth of economic wealth in the ManawatU region and beyond” and take into
account the priorities identified in regional strategic planning documents, including
the Regional Spatial Plan.

While International Education is now a function that primarily sits with Palmerston North
City Council, the shareholders expect CEDA to continue to consider the aspirations of
the International Education sector with respect to the delivery of its other core
functions.

Action plans to deliver on these core functions should identify KPIs based on clear
intervention logic.

As we have discussed, it is expected that CEDA will work very closely with key
stakeholders of the regions strengths of research/agri-food/agri-
business/land/horticulture, distribution and logistics, defence, health, visitor,
education (domestic and international), digital and technology, and a growing Maori
economy.

CEDA is expected to scan for new opportunities, whether or not it is a key strength,
where this can benefit the region.

CEDA’s success will be measured by the shareholders using the following indicators of
the health of the regional economy:

e Job growth
e Increase in median household income
e Number of investment leads and deals secured

¢ Strength of the relationship with strategic partners

The shareholders acknowledge that the first two measures are not directly under
CEDA’s control. Significant changes in international and national economic factors
will be taken into account when the Shareholders measure CEDA's performance.

Understanding the strategic drivers of the Councils and aligning CEDA’'s core functions
to those drivers is critical to the partnership between the Councils and CEDA. The
Councils have a key role in sefting the economic environment for business to flourish
and CEDA acts on the Councils behalf in facilitating opportunities for improved
economic outcomes. CEDA is the Councils Agency for the delivery of economic
development across the region.

Therefore, it is expected that CEDA will engage with the Councils in the development
and implementation of their strategies and plans (such as Inward Investment Strategy,
Labour Market Plan, Visitor Strategy and M&ori Engagement Plan). These strategies
and plans are expected to demonstrate active engagement with other strategic
partners in their development.

78

Page |

79

ITEM 5 - ATTACHMENT 1



The Councils are obliged to ensure that our services are delivered effectively and
efficiently.

As a Council-Conftrolled Organisation (CCO), this expectation extends to CEDA. The
Shareholders require CEDA to provide an activity-based budget so the Council can
effectively communicate levels of service and value for money to their ratepayers. In
addition, there are many opportunities where shared resourcing, expertise and
services should be explored and we would like to discuss these opportunities from both
a short-term and long-term perspective.

To ensure the Shareholders and CEDA are on the same page, the focus, scope of
activity, and priorities will be set through the Statement of Intent (SOI), and delivery
managed through any relationship agreement that is put in place.

For the purposes of clarity, following the reduction in CEDA funding by PNCC from
1 July 2021, the following functions are now the responsibility of Palmerston North City
Council:

a) Support of the International Education sector.
b) Marketing of Palmerston North for business conference and events.

c) Palmerston North specific marketing and communications activities.

The shareholders expect that where CEDA is marketing the Manawatu region and this
requires differentiating between the Manawatu, Feilding and Palmerston North, that
this will confinue to be delivered by CEDA in close collaboration with both
shareholders.

The Shareholders would like to continue the monthly team meeting between the
Mayors, Council CE's and relationship managers with the CEDA Chair and CE,
although the purpose and participation at these meetings should be reviewed in
collaboration with the shareholders.

The Shareholders would like a quarterly slot on your Board agenda to further build
relationships and understanding.

The Shareholders will invite CEDA to report quarterly to the Joint Strategic Planning
Committee.

We look forward to working with CEDA to develop an economic development model

that successfully delivers. We thank the Board, CEDA CE, and CEDA staff for their
continued commitment to economic growth in the Manawatu region.

Yours sincerely

A -
Grant Smith Helen Worboys
Mayor Mayor
PALMERSTON NORTH CITY COUNCIL MANAWATU DISTRICT COUNCIL
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