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FINANCE & AUDIT COMMITTEE MEETING

25 August 2021

ORDER OF BUSINESS

1. Apologies

2. Notification of Additional ltems

Pursuant to Sections 46A(7) and 46A(7A) of the Local Government
Official Information and Meetings Act 1987, to receive the
Chairperson’s explanation that specified item(s), which do not
appear on the Agenda of this meeting and/or the meeting to be
held with the public excluded, will be discussed.

Any additions in accordance with Section 46A(7) must be
approved by resolution with an explanation as fo why they cannot
be delayed unfil a future meeting.

Any additions in accordance with Section 46A(7A) may be
received or referred to a subsequent meeting for further discussion.
No resolution, decision or recommendation can be made in
respect of a minor item.

3. Declarations of Interest (if any)

Members are reminded of their duty to give a general nofice of
any interest of items to be considered on this agenda and the
need to declare these interests.

4. Public Comment

To receive comments from members of the public on matters
specified on this Agenda or, if time permits, on other Committee
matters.
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(NOTE: If the Committee wishes to consider or discuss any issue
raised that is not specified on the Agenda, other than to
receive the comment made or refer it to the Chief
Executive, then a resolution will need to be made in
accordance with clause 2 above.)

Confirmation of Minutes Page 7
“That the minutes of the Finance & Audit Committee meeting of 23
June 2021 Part | Public be confirmed as a true and correct record.”

Victoria Esplanade - Mini Golf Course Lease Proposal Page 13

Report, presented by Bryce Hosking, Manager - Property and Kathy
Dever-Tod, Parks & Reserves Manager.

Quarterly Performance and Financial Report - Quarter Ending 30
June 2021 Page 25

Memorandum, presented by Stuart McKinnon, Chief Financial
Officer and Andrew Boyle, Head of Community Planning.

Treasury Report - 12 months ending 30 June 2021 Page 109

Memorandum, presented by Steve Paterson, Strategy Manager -
Finance.

Clearview Reserve - Easement Proposal to Powerco Page 121

Report, presented by Bryce Hosking, Manager - Property and Kathy
Dever-Tod, Parks & Reserves Manager.

Committee Work Schedule Page 129

Exclusion of Public

To be moved:

“That the public be excluded from the following parts of the
proceedings of this meeting listed in the table below.

The general subject of each matter to be considered while the public is
excluded, the reason for passing this resolution in relation to each
matter, and the specific grounds under Section 48(1) of the Local
Government Official Information and Meetings Act 1987 for the passing
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of this resolution are as follows:

Reason for passing Ground(s) under

General subject of each this resolution in .
" h Section 48(1) for
matter to be considered relation to each . A .
matter passing this resolution

12. | Minutes of the Finance For the reasons setout in the Finance & Audit

& Audit Committee Committee minutes of 23 June 2021, held in
meeting - Part |l public present.
Confidential - 23 June
2021

13. | Assurance Report on Safety and Health sé(b) and s7(2)(d)
Review of Health & Safety
Safety

14. | Tamakuku Terrace - Negotiations s7(2)(i)

Negotiations with
Affordable Housing
Providers

This resolution is made in reliance on Section 48(1)(a) of the Local
Government Official Information and Meetings Act 1987 and the
particular interest or interests protected by Section é or Section 7 of that
Act which would be prejudiced by the holding of the whole or the
relevant part of the proceedings of the meeting in public as stated in
the above table.

Also that the persons listed below be permitted to remain after the
public has been excluded for the reasons stated.

[Add Third Parties], because of their knowledge and ability to assist the
meeting in speaking to their report/s [or other matters as specified] and
answering questions, noting that such person/s will be present at the
meeting only for the items that relate to their respective report/s [or
matters as specified].

Page | 5






PALMY

PICE A
MO

PALMERSTON NORTH CITY COUNCIL

Minutes of the Finance & Audit Committee Meeting Part | Public, held in the
Council Chamber, First Floor, Civic Administration Building, 32 The Square,
Palmerston North on 23 June 2021, commencing at 9.01am

Members
Present:

Non
Members:

Apologies:

Councillor Susan Baty (in the Chair), The Mayor (Grant Smith) and Councillors
Renee Dingwall, Lew Findlay QSM, Patrick Handcock ONZM, Leonie Hapeta,
Lorna Johnson, Karen Naylor, Bruno Petrenas, Aleisha Rutherford and Mr
Stephen Armstrong.

Councillors Brent Barrett, Rachel Bowen, Zulfigar Butt, Billy Meehan and
Orphée Mickalad.

Councillor Orphée Mickalad (early departure on Council business).

Councillor Vaughan Dennison entered the meeting at 9.03am after consideration of clause
47. He was not present for clause 47.

Councillor Orphée Mickalad left the meeting at 11.18am during consideration of clause 53.
He was not present for clauses 53 to 55 inclusive.

47-21

Apologies
Moved Susan Baty, seconded Karen Naylor.

The COMMITTEE RESOLVED

1. That the Committee receive the apologies.
Clause 47-21 above was carried 16 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Susan Baty, Brent Barrett, Rachel Bowen, Zulfigar
Butt, Renee Dingwall, Lew Findlay QSM, Patrick Handcock ONZM, Leonie Hapeta, Lorna
Johnson, Karen Naylor, Billy Meehan, Orphée Mickalad, Bruno Petrenas, Aleisha Rutherford
and Mr Stephen Armstrong.

Councillor Vaughan Dennison entered the meeting at 9.03am.

48-21

Petition: PNCC — Keep the parking times as they are

Mr Gerry Keating presented a petition signed by 2,547 residents of Palmerston
North, and a further 168 people residing in the surrounding area (Foxton,
Levin, Bulls, Feilding).

Mr Keating spoke to the petition focusing on his concerns regarding parking
meter times being extended into late-week evenings and weekends, and the
effect this could have on people attending events and shows at local theatres
and venues.
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Moved Susan Baty, seconded Rachel Bowen.
The COMMITTEE RESOLVED

1. That the Finance & Audit Committee receive the petition from Gerry
Keating for information.

Clause 48-21 above was carried 17 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Susan Baty, Brent Barrett, Rachel Bowen, Zulfigar
Butt, Vaughan Dennison, Renee Dingwall, Lew Findlay QSM, Patrick Handcock ONZM, Leonie
Hapeta, Lorna Johnson, Karen Naylor, Billy Meehan, Orphée Mickalad, Bruno Petrenas, Aleisha
Rutherford and Mr Stephen Armstrong.

Confirmation of Minutes
Moved Susan Baty, seconded Vaughan Dennison.

The COMMITTEE RESOLVED

1. That the minutes of the Finance & Audit Committee meeting of 26 May
2021 Part | Public be confirmed as a true and correct record.

Clause 49-21 above was carried 17 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Susan Baty, Brent Barrett, Rachel Bowen, Zulfigar
Butt, Vaughan Dennison, Renee Dingwall, Lew Findlay QSM, Patrick Handcock ONZM, Leonie
Hapeta, Lorna Johnson, Karen Naylor, Billy Meehan, Orphée Mickalad, Bruno Petrenas, Aleisha
Rutherford and Mr Stephen Armstrong.

Palmerston North Airport Limited - Final Statement of Intent for 2021/22
Memorandum, presented by Steve Paterson, Strategy Manager — Finance,
David Lanham, Palmerston North Airport Limited (PNAL) Chief Executive and
Murray Georgel, PNAL Board Chair.

Moved Grant Smith, seconded Patrick Handcock ONZM.
The COMMITTEE RECOMMENDS

1. That the Statement of Intent for Palmerston North Airport Limited for
2021/22, presented to the Finance & Audit Committee on 23 June 2021, be
agreed.

Clause 50-21 above was carried 17 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Susan Baty, Brent Barrett, Rachel Bowen, Zulfigar
Butt, Vaughan Dennison, Renee Dingwall, Lew Findlay QSM, Patrick Handcock ONZM, Leonie
Hapeta, Lorna Johnson, Karen Naylor, Billy Meehan, Orphée Mickalad, Bruno Petrenas, Aleisha
Rutherford and Mr Stephen Armstrong.
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Health, Safety and Wellbeing Report January to March 2021
Memorandum, presented by Alan Downes, Health, Safety and Wellbeing
Manager and Patrick Watson, Chief People & Performance Officer.

Moved Brent Barrett, seconded Aleisha Rutherford.

The COMMITTEE RESOLVED

1. That the memorandum titled ‘Health, Safety and Wellbeing Report January
to March 2021’, presented to the Finance & Audit Committee on 23 June
2021, be received for information.

Clause 51-21 above was carried 17 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Susan Baty, Brent Barrett, Rachel Bowen, Zulfigar
Butt, Vaughan Dennison, Renee Dingwall, Lew Findlay QSM, Patrick Handcock ONZM, Leonie
Hapeta, Lorna Johnson, Karen Naylor, Billy Meehan, Orphée Mickalad, Bruno Petrenas, Aleisha
Rutherford and Mr Stephen Armstrong.

The meeting adjourned at 10.47am.
The meeting resumed at 11.05am.

The Mayor (Grant Smith) and Councillors Vaughan Dennison and Billy Meehan were not present when the
meeting resumed.

52-21

Assurance Report on Review of Council Policy Framework
Memorandum, presented by Masooma Akhter, Business Assurance Manager
and Julie Macdonald, Strategy & Policy Manager.

Councillor Billy Meehan entered the meeting at 11.07am.
The Mayor (Grant Smith) entered the meeting at 11.12am.
Councillor Vaughan Dennison entered the meeting at 11.13am.

Moved Karen Naylor, seconded Leonie Hapeta.
The COMMITTEE RESOLVED

1. That the memorandum titled ‘Assurance Report on Review of Council
Policy Framework’ and its attachment, presented to the Finance & Audit
Committee on 23 June 2021, be received for information.

Clause 52-21 above was carried 16 votes to 0, with 1 abstention, the voting being as follows:

For:

Councillors Susan Baty, Brent Barrett, Rachel Bowen, Zulfigar Butt, Vaughan Dennison, Renee
Dingwall, Lew Findlay QSM, Patrick Handcock ONZM, Leonie Hapeta, Lorna Johnson, Karen
Naylor, Billy Meehan, Orphée Mickalad, Bruno Petrenas, Aleisha Rutherford and Mr Stephen
Armstrong.

Abstained:
The Mayor (Grant Smith).
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53-21 Business Assurance Accountability Report
Memorandum, presented by Masooma Akhter, Business Assurance Manager.
Councillor Orphée Mickalad left the meeting at 11.18am.
Moved Susan Baty, seconded Leonie Hapeta.
The COMMITTEE RESOLVED
1. That the memorandum titled ‘Business Assurance Accountability Report’
presented to the Finance & Audit Committee on 23 June 2021, be received
for information.
Clause 53-21 above was carried 16 votes to 0, the voting being as follows:
For:
The Mayor (Grant Smith) and Councillors Susan Baty, Brent Barrett, Rachel Bowen, Zulfigar
Butt, Vaughan Dennison, Renee Dingwall, Lew Findlay QSM, Patrick Handcock ONZM, Leonie
Hapeta, Lorna Johnson, Karen Naylor, Billy Meehan, Bruno Petrenas, Aleisha Rutherford and
Mr Stephen Armstrong.
54-21 Committee Work Schedule
Moved Susan Baty, seconded Aleisha Rutherford.
The COMMITTEE RESOLVED
1. That the Finance & Audit Committee receive its Work Schedule dated June
2021.
Clause 54-21 above was carried 16 votes to 0, the voting being as follows:
For:
The Mayor (Grant Smith) and Councillors Susan Baty, Brent Barrett, Rachel Bowen, Zulfigar
Butt, Vaughan Dennison, Renee Dingwall, Lew Findlay QSM, Patrick Handcock ONZM, Leonie
Hapeta, Lorna Johnson, Karen Naylor, Billy Meehan, Bruno Petrenas, Aleisha Rutherford and
Mr Stephen Armstrong.
EXCLUSION OF PUBLIC
55-21 Recommendation to Exclude Public

Moved Susan Baty, seconded Karen Naylor.
The COMMITTEE RESOLVED

1. That the public be excluded from the following parts of the proceedings of
this meeting listed in the table below.

The general subject of each matter to be considered while the public is
excluded, the reason for passing this resolution in relation to each matter,
and the specific grounds under Section 48(1) of the Local Government
Official Information and Meetings Act 1987 for the passing of this
resolution are as follows:
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The public part of the meeting finished at 11.25am
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e R ERE R Reason'for.passing this | Ground(s) um'ier SeFtion
be considered resolution in relation 48(1) ft.:or passing this
to each matter resolution
13. Minutes of the Finance & For the reasons set out
Audit Committee meeting - in the Finance & Audit
Part Il Confidential - 26 May | Committee minutes of
2021 26 May 2021, held in
public present.
14. | Business Assurance Third Party s7(2)(b)(ii), s7(2)(d) and
Accountability Report - Commercial, Health s7(2)(j)
Confidential Items Safety and Gain
Advantage
15. | Award of Contract 4058 - Third Party s7(2)(b)(ii)
Supply of Pipes and Fittings - | Commercial
2021-22

This resolution is made in reliance on Section 48(1)(a) of the Local Government
Official Information and Meetings Act 1987 and the particular interest or
interests protected by Section 6 or Section 7 of that Act which would be
prejudiced by the holding of the whole or the relevant part of the proceedings
of the meeting in public as stated in the above table.

Clause 55-21 above was carried 16 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Susan Baty, Brent Barrett, Rachel Bowen, Zulfigar
Butt, Vaughan Dennison, Renee Dingwall, Lew Findlay QSM, Patrick Handcock ONZM, Leonie
Hapeta, Lorna Johnson, Karen Naylor, Billy Meehan, Bruno Petrenas, Aleisha Rutherford and
Mr Stephen Armstrong.

Confirmed 25 August 2021

Chairperson
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CONFIDENTIAL REPORTPORT

TO: Finance & Audit Committee

MEETING DATE: 25 August 2021

TITLE: Victoria Esplanade - Mini Golf Course Lease Proposal

PRESENTED BY: Bryce Hosking, Manager - Property and Kathy Dever-Tod, Parks
& Reserves Manager

APPROVED BY: Sarah Sinclair, Chief Infrastructure Officer

RECOMMENDATION(S) TO COUNCIL

1.

That Council agrees to:

a)

b)

Approve the extended lease term of ten (10) years for The Lions Club of
Middle Districts Incorporated to enable development of an 18-hole mini
golf course within the Play Zone of the Victoria Esplanade, and remove
the early termination clause within the Lease;

or

Approve the extended lease term of ten (10) years for The Lions Club of
Middle Districts Incorporated to enable development of an 18-hole mini
golf course within the Play Zone of the Victoria Esplanade, and retain the
early termination clause within the Lease.
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SUMMARY OF OPTIONS ANALYSIS FOR

Problem or
Opportunity

The Victoria Esplanade Masterplan 2018 has provision for an 18-
hole mini golf course to be located within the Play Zone of the
Victoria Esplanade.

The Lions Club of Middle Districts Incorporated (“the Lions”)
provided a submission as part of the 2018-28 Ten Year Plan to
develop and operate the mini golf facilities at their cost. This
was approved by Council.

Once the Lions had obtained the resource consent in early 2021,
negotiations commenced to determine the proposed lease
terms.

Council’'s policy for leasing land within reserves directs that the
length of the lease term is no longer than five (5) years with a
single right of renewal of another five (5) years. It is also standard
practise for an early termination clause to be included in all
recreational leases.

Given the Lions' level of capital investment in the Project, they
have requested a ten (10) year lease term with a right of
renewal of another ten (10) years. In addition, they have also
requested that the early termination clause be removed from
the lease documentation.

As the Lion's request differs from Council’'s policy and standard
practice, this report seeks approval from Council of these
extended terms, so a lease can be formally entered into.

OPTION 1:

Approve the extended lease term and remove the early
termination clause within the Lease

Benefits

This is the Lion's preferred Option.

e A 20-year lease term will provide security to the Lions and
will support their internal fund-raising efforts for the
project.

¢ The longer lease term will support the Lions to continue to
invest in the project through ongoing maintenance
expenses for the operation of the mini golf facilities.

Risks

e Should the mini golf course not be operating in
accordance with the consent conditions or the general
principles of the proposal consented upon, or the course
not be operating in a way that meets Council’s
expectations and these matters cannot be resolved
through arbitration, Council would not be able to bring
the Lease to an end without the agreement of the Lions.

e The lease term of 20 years may limit Council’'s strategic
options around the future use of the lease area. However,
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the risk is low as this proposal has been consulted and
approved by Council in the Long Term Plan and the
Esplanade Master Plan.

Financial

Council will receive an annual rental of $150 + GST.

OPTION 2:

Approve the extended lease term but retain the early
termination clause within the Lease

Benefits

The Lions are sfill provided with considerable lease
security and can confinue to invest in the project through
ongoing maintenance expenses for the operation of the
mini golf facilities with confidence.

In the event that the mini golf is not operated in
accordance with the resource consent conditions or the
general principles of the proposal consented upon, or the
course is not operating in a way that meets Council’s
expectations and these matters cannot be resolved
through arbitration, the inclusion of the early termination
clause helps to mitigate Council’s risk to enable Council
to bring the lease to an end.

Risks

The lease term of 20 years may limit Council’s strategic
options around the future use of the lease area.

The inclusion of a termination clause will be viewed
negatively by the Lions as they consider it reduces their
lease security moving forward.

Financial

Council will receive an annual rental of $150 + GST.

OPTION 3:

Decline the current proposed lease terms, with Council Officers
entering back into negotiations to determine new lease terms in
line with Council’s policy and standard practice

Benefits

Council Officers will negotiate the lease terms in
accordance with existing policy and standard practice,
consistent with the approach taken for other community
Qgroups.

Risks

The Lions may not agree with the terms in line with
Council’'s policy and standard practice which may delay
or jeopardise the project.

The Lions may perceive Council as being difficult to deal
with and causing unnecessary delays.

Financial

As negotiations would be recommencing, no rental
income will be received until terms have been reached.

It is likely that the final rental received will remain the
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same at $150 + GST as this is already in line with Council’s
policy.

RATIONALE FOR THE RECOMMENDATIONS

1.

1.1

1.2

1.3

1.4

1.5

1.6

OVERVIEW OF THE PROBLEM OR OPPORTUNITY

The Victoria Esplanade Masterplan 2018 has provision for an 18-hole mini golf
course to be located within the Play Zone of the Victoria Esplanade.

The Lions Club of Middle Districts Incorporated (“the Lions”) provided a
submission as part of the 2018-28 Long Term Plan to develop and operate the
mini golf facilities at their cost. This was approved by Council.

Once the Lions had obtained the resource consent in early 2021, negotiations
commenced to determine the proposed lease terms.

The proposed location and site plan approved under the resource consent is
shown in Figure 1.

Figure 1. Mini golf course plan as per Resource Consent

Council’'s policy for leasing land within reserves directs that the length of the
lease term is no longer than five (5) years with a single right of renewal of
another five (5) years. It is also standard practise for an early termination
clause to be included in all recreational leases.

Given the Lions' level of capital investment in the Project, they have
requested a ten (10) year lease term with a right of renewal of another ten
(10) years. In addition, they have also requested that the early termination
clause be removed from the lease documentation.
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As the Lion's request differs from Council’'s policy and standard practice, this
report seeks approval from Council of these extended terms, so a lease can
be formally entered into.

BACKGROUND

The Victoria Esplanade Masterplan was developed in 2017 and 2018 to guide
the development of the Victoria Esplanade.

It identified the Lions’ mini golf as a development project within the Play Zone,
as per Figure Two.

Enhance connection to park Central

Integrate mini golf into the park by connecting it with
pathways and play equipment without fencing it off from
the park

Develop play equipment

Retain tollet facilities

To Park
Central <
>
A
%S
G2 Y
%
d

To Native
Forest

Victoria's
Garden

Retain train station / enhance connection

Upgrade surface materials for consistency adding to
legibility and the overall character of the play zone

Retain and expand family open space

Enhance connection to Victoria's Garden

Strengthen pedestrian connection to the Junior Road Safety Park —J

Enhance connection to Fitzerbert Avenue

Figure 2: Mini golf in the Victoria Esplanade Masterplan - page 89

The Masterplan was consulted with the Victoria Esplanade User Group and
community, and the mini golf proposal was well received.

Extended Lease Terms

For most of Council’'s existing recreation leases, the lease terms are capped
to no more than ten (10) years in accordance with the existing Council Policy,
ie. a 5-year term with a right of renewal of another 5 years.

Page | 17

ITEM 6



2.5

2.6

3.1

3.2

3.3

3.4

PALMY

There are seven (7) approved leases that have lease terms longer than 10
years. These leases are:

Tenant Location Lease Term
Manawatu Smallbore Rifle Totara Road 15 Years
Association

Manawatu Cricket Association |Practice-wicket, Park Road |15 Years

Palmerston North Golf Club Brightwater Terrace 30 Years
Menzshed Manawatu Rangitane Pavilion 25 Years
Palmerston North Esplanade The Esplanade 20 Years
Scenic Railway

YMCA Cenfral Park Road 31 Years
The Scout Association NZ Ashhurst Domain 20 Years

The above leases were granted extended lease terms to provide additional
security of lease term to reflect the organisation’s considerable financial
investment into their respective facilities.

LEASE TERMINATION

Within Council's standard lease documentation for recreational leases or
leases on reserves there are two clauses that enable Council to terminate a
lease early; a clause for a breach of lease conditions, and a more
broadened early termination clause. These are explored below.

Lease Termination — Breach of Lease

If a tenant is breaching the lease conditions such as not paying rent or not
using a lease area for the use prescribed/ agreed to within the lease, Council
can terminate the lease through Clause 9.2. This clause reads:

“If the Landlord after making such enquiries as it thinks fit and giving the
Tenant the opportunity of explaining the usage of the property is satisfied that
the property is not being used or being sufficiently used for the Prescribed Use
then the Landlord may terminate this lease on such terms as it thinks fit but
without prejudice to any antecedent right or action which the Landlord may
have against the Tenant however it arose.”

In the situation where a breach of lease had occurred, prior to any
termination of the lease being sought, the two parties would always look to
engage in a thorough arbitration process to fry to resolve the issues. However,
should the issue/s not be able to be resolved, the legal process to terminate
the lease can begin.

This clause will remain in all lease documentation, including the proposed
lease discussed in this report with the Lions.
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However, providing a tenant is not breaching the terms of a lease, this clause
does not allow Council to terminate a lease should the operation of that
facility not meet Council’'s expectations, ie. providing poor service, not being
opened for desired hours, not upkeeping the facility to Council's desired
standards, efc.

Early Termination Clause

To reduce Council’s risk in relation to the operation of the facility not meeting
Council's expectations, it is standard practice for Council to also include a
more broadened early termination clause in its lease documentation, in
addition to Clause 9.2, for recreational leases or leases on reserves. This is
Clause 47 which reads:

“Notwithstanding any other provision in this Lease, the Landlord may
ferminate this Lease by giving three (3) months’ nofice in writing to the
Tenant. Termination pursuant fo this clause shall not give the Tenant any right
or claim whatsoever against the Landlord.”

For clarity, an arbitration process like that mentioned above to resolve lease
issues would still be undertaken in this instance, however, should a resolution
of issues that do not constitute a breach of lease not be able to be reached,
Council will have the ability to terminate a lease. If this clause is not included
in the lease, these types of issues are very difficult to address.

Whilst this clause is included in leases to help mitigate Council’s risk, Council
does have two (2) approved leases which have had this clause removed.
They are:

Tenant Location Lease Term

Manawatu Cricket Association |Practice-wicket, Park Road |15 Years

YMCA Cenftral Park Road 31 Years

As with the extended lease terms, the early termination clause was removed
from these leases to reflect the considerable financial investment from the
organisations into their respective facilities.

DESCRIPTION OF OPTIONS

Council has three (3) options to consider:

e Approve the extended lease term and remove the early termination
clause within the Lease;

e Approve the extended lease term but retain the early termination
clause with the Lease; or

e Decline the current proposed lease terms, with Council Officers
entering back into negoftiation to determine new lease terms in line
with Council’s policy and standard practice.
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ANALYSIS OF OPTIONS

OPTION 1: Approve the extended lease term and remove the early
termination clause with the Lease

Option 1 sees Council enter a lease with the Lions within the Victoria
Esplanade.

The lease is proposed to be for a ten (10) year lease term with a right of
renewal of another ten (10) years. In addition, the Lions have requested that
the standard early termination clause be removed from the lease
documentation.

This is the Lion’s preferred option.

Note: The benefits and risks within this report relate to the options being
considered, not in relation to having a mini golf course within the Victoria
Esplanade.

Benefits

Option 1 has the following benefits:

e A 20-year lease term clause will provide security to the Lions and will
support their internal fund-raising efforts for the project.

e The added security of the lease will support the Lions to confinue to
invest in the project through ongoing maintenance expenses for the
operation of the mini golf facilities with confidence.

e The Lions perceive that the removal of the early termination clause will
give them more security of the Lease.

Risks

The risks identified for Option 1 are:

e Should the mini golf course not be operating in accordance with the
consent conditions or the general principles of the proposal consented
upon, or the course not be operating in a way that meets Council’s
expectations and these matters cannot be resolved through
arbitration, Council would not be able to bring the Lease to an end
without the agreement of the Lions.

e The lease term of 20 years may limit Council’s strategic options around
the future use of the lease area. However, the risk is low as this proposal
has been consulted and approved by Council in the Long Term Plan
and the Esplanade Master Plan.

Financial

Council will receive an annual rental of $150 + GST.
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There will be no ongoing operational costs to Council associated with the
lease as it is a land lease only. The club will be responsible for their own repair
and maintenance of the mini golf facilities.

OPTION 2: Approve the extended lease term but retain the early termination
clause with the Lease.

As with Option 1, Option 2 sees Council enter a lease with the Lions within the
Victoria Esplanade.

Again, the lease is proposed to be for a ten (10) year lease term with a right
of renewal of another ten (10) years. However, this option will retain the early
termination clause in the lease documentation in line with Council’s standard
practice.

Benefits

Option 2 has the following benefits:

e The Lions are stfill provided considerable lease security and can
continue to invest in the project through ongoing maintenance
expenses for the operation of the mini golf facilities with confidence.

¢ In the event that the mini golf is not operated in accordance with the
resource consent conditions or the general principles of the proposal
consented upon, or the course was not operating in a way that meets
Council's expectations and these matters cannot be resolved through
arbitration, the inclusion of the early termination clause helps to
mitigate Council’s risk to enable Council to bring the lease to an end.

Risks

The risks identified for Option 2 are:

e Given the proposed lease will be potentially 20 years, this may limit
Council’s strategic options around the future use of the lease area.

e The inclusion of a termination clause will be viewed negatively by the
Lions as they consider it to reduce their lease security moving forward.

Financial
Council will receive an annual rental of $150 + GST.
As with Option 1, there will be no ongoing operational costs to Council

associated with the lease as it is a land lease only. The club will be
responsible for their own repair and maintenance of the mini golf facilities.
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OPTION 3: Decline the current proposed lease terms, with Council Officers
entering back into negotiations to determine new lease terms in line with
Council’s policy and standard practice

Option 3 sees Council decline the current proposed lease terms and directs
Council Officers to go back to the Lions and renegotiate terms that are in line
with Council’s policy and standard practice.

This would be the least favourable option for the Lions and will at minimum
cause delays to the project.

Benefits

Council Officers will negotiate the lease terms in accordance with existing
policy and standard practice.

Risks

The risks identified for Option 3 are:

¢ The Lions may not agree with the terms in line with Council’s policy and
standard practice which may delay or jeopardise the project.

e The wider public and the Lions may perceive Council as being difficult
to deal with and causing unnecessary delays.

Financial

As negotiations would be recommencing, no rental income will be received
until terms have been reached.

It is likely that the final rental received will remain the same at $150 + GST as
this is already in line with Council’s policy.

CONCLUSION

Options 1 and 2

Despite the extended lease term limiting Council’s future use of the site upon
which it will sit, given the mini golf course was included in the 2018 Victoria
Esplanade Masterplan, this is considered a low and unlikely risk to Council.

The removal of the early termination clause increases Council’s risk should the
venture not be operated in a way that meets Council's expectations. Whilst
this is also considered an unlikely risk, Council will need to decide whether
they are wiling to accept this risk.

Option 3

Unlike the risks for Options 1 and 2, the risks associated with Option 3 are
considerably more likely to occur and will potentially have a much higher
impact.
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6.4  The risks around delay, straining Council’s relationship with the Lions, and even
jeopardising the project altogether if terms cannot be reached, are
considered to far outweigh the benefits of this option.

6.5 Considering the above, it is recommended that Council proceed with either
Option 1 or 2 depending on their risk appetite around the removal of the
early termination clause.

7. NEXT ACTIONS

7.1 Proceed with sighing a Deed of Lease between Council and The Lions for the
mini golf course land within Victoria Esplanade.

8. OUTLINE OF COMMUNITY ENGAGEMENT PROCESS

8.1 The Victoria Esplanade is subject to the Palmerston North Reserves Act 1922
and has its own Reserve Management Plan and therefore is not subject to the
consultation requirements of the Reserves Act 1977.

8.2 Given this the lease proposal was not required to be publicly nofified.

8.3 The Esplanade Steering Group was consulted on this lease proposal and there
were no objections.

8.4 Council Officers presented the Club’s proposal in the bimonthly meeting with
Rangitdne o Manawatu on 28 June 2019 and Iwi representatives were
supportive of the lease term and suggested that the signage have dual
English and Te Reo wording to be consistent with new signage across the city.
This recommendation was adopted as a condition of the resource consent.

8.5 Iwi were further consulted on this matter in July 2021 as part of the July 2021
bimonthly meeting with Council Officers. They had no objections to either
option 1 or option 2.

COMPLIANCE AND ADMINISTRATION

Does the Committee have delegated authority to decide? No
Are the decisions significant? No
If they are significant do, they affect land or a body of water? No
Can this decision only be made through a 10 Year Plan? No

Does this decision require consultation through the Special Consultative | No
procedure?

Is there funding in the current Annual Plan for these actions? Yes

Are the recommendations inconsistent with any of Council’s policies or | No
planse

The recommendations contribute to Goal 2: A Creative and Exciting City

The recommendations contribute to the achievement of action/actions in  Active
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Communities

The action is: To carry out recreation and reserves planning functions under the
Palmerston North Reserves Act 1922 and Local Government Act including the
preparation of Reserve Management and Development Plans and Master Plans.

Contribution to | This aligns will with the direction to create a city that has
strategic direction and | great places for all people, particularly families, and have
to social, economic, | the most active community in New Zealand (Priorities 1
environmental and | and 5, Creative Land Liveable Strategy).

cultural well-being

ATTACHMENTS

Nil
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MEMORANDUM

TO: Finance & Audit Committee

MEETING DATE: 25 August 2021

TITLE: Quarterly Perfformance and Financial Report - Quarter Ending
30 June 2021

PRESENTED BY: Stuart McKinnon, Chief Financial Officer and Andrew Boyle,
Head of Community Planning

APPROVED BY: Stuart McKinnon, Chief Financial Officer

RECOMMENDATION(S) TO COUNCIL

1. That the memorandum entitled ‘Quarterly Perfformance and Financial Report -
Quarter Ending 30 June 2021’, presented to the Finance & Audit Committee on 25
August 2021, be received.

2. That Council note that the capital expenditure carry forward values in the
2021/22 Long Term Plan Budget will be increased by $2.44M, capital revenue will
be increased by $562K and operational expenditure will be increased by $131K
as per the details in Appendix 4 of this report.

3. That Council note that capital expenditure carry forward values in the 2021/22
Long Term Plan Budget relating to the three water reform funding will be
increased by $1.74M, capital revenue will be increased by $1.74M, operational
expenditure will be increased by $744K and operational revenue will be
increased by $744K as per the details in Appendix 4 of this report.

1. ISSUE

To provide an update on the performance and financial achievements of the
Council for the period ending 30 June 2021.

2, BACKGROUND

Details of operating and financial performance are included in the following
sections. Reports are against the goals as detailed in the 10 Year Plan 2018-28.

3. NEXT STEPS

The next performance and financial report will be provided after the end of the
September 2021 quarter.
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4, COMPLIANCE AND ADMINISTRATION

Does the Committee have delegated authority to decide? Yes
Are the decisions significante No
If they are significant do they affect land or a body of water? No
Can this decision only be made through a 10 Year Plan? No
Does this decision require consultation through the Special | No
Consultative procedure?

Is there funding in the current Annual Plan for these actions? No
Are the recommendations inconsistent with any of Council’s policies or | No

plans?e

The recommendations conftribute to Goal 5: A Driven and Enabling Councill

The recommendations contribute to the outcomes of the Driven and Enabling

Council Strategy.

The recommendations confribute to the achievement of action/actions in a plan

under the Driven and Enabling Council Strategy

The action is: to enable Council to exercise governance by reviewing financial
performance and operating performance and provide accountability for these to

the public.

Conftribution to | As above.
strategic
direction and to
social,
economic,
environmental
and cultural well-
being

ATTACHMENTS

1. Quarterly Performance and Financial Report - Quarter Ending 30
June 2021 - CE and Catalyst Report & T

2. Quarterly Performance and Financial Report - Quarter Ending 30
June 2021 - Performance Measures § T

3. Quarterly Performance and Financial Report - Quarter Ending 30
June 2021 - Supplementary Material 7

4.  Quarterly Performance and Financial Report - Quarter Ending 30
June 2021 - Revision to carry forwards 2021-22 4 g
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Quarterly Report to Council —June 2021

Chief Executive’s Quarterly Report to Council

For June 2021

Introduction

It has been an extraordinary year with the advent of COVID-19 and the world wide effect of this virus. Our
budgets were adjusted based on predictions coming out of a nation-wide lockdown without knowledge of
how the economy or our own finances would be affected and as such it has been a year of two

halves. With a 1.9% rates increase for the year and some early predicted budget overruns, we took a
precautionary approach to our expenditure repressing salary increases and holding vacancies until we had
a clearer picture of what lay ahead. The economy bounced back more strongly than anticipated, including
our revenue. The fact that we have remained at Alert Level 1 has enabled our venues to operate at a
capacity not predicted and development in the City is thriving. The labour market across all highly skilled
workforces and supply chains in the construction industry have been affected as demand has far exceeded
supply. The second half of the year has been one of readjusting to a much more dynamic market which has
resulted in an uplift in expenditure including a greater investment into safety as we work to keep pace with
these increasing demands.

Financial

For the 2021 financial year, our net operating position is $4M favourable against budget. This year
operating revenue has exceeded predictions of the COVID-19 pandemic effect, increased revenue has come
from; city development consenting, venues, parking, roading and recycling. City development consenting,
venues and roading revenue is $4.5M higher than anticipated, although this increased revenue has been
met with $4.1M of increased expenditure.

In the final quarter, expenditure was accelerated following a precautionary approach in the first half of the
year. This resulted in increased delivery of services in the final quarter. There was a large uptake of
contracted services in roading, property, reserves and sports fields. Internally, increased expenditure was
focused on adressing; digital strategic planning, staff training, remmuneration and substantial safety
improvements.

During the financial year the capital budget was increased by $13.9M (20%) from the annual plan. This
significant increase to the revised budget is primarily due to three waters stimulus funding. The capital new
programme delivered 107 projects over the course of the financial year. This resulted in expenditure of
$39.9M against a revised budget of $55.5M. This outcome led to 72% of the capital new revised budget
being spent compared with 46% the previous year. The capital renewal programme delivered 101 projects
over the course of the financial year, resulting in expenditure of $23.3M (81%) spent against a revised
budget of $28.8M.

Carry forward capital works (excluding three water reform funded programmes) is requested to be
increased by $2.44M, based on programmed works not able to be completed within the financial year.
Growth programmes, which rely on third party development to occur contribute $2.1M of the carry
forward total. Three water reform funded capital programme carry forwards are requested to be increased
by $1.74M and operational expenditure to be increased by $744K.
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Covid-19 recovery in New Zealand and ongoing global impacts particularly in supply chain and labour
market pressures, continues to impact the deliverability of both the capital new programme and renewal
programme. This can be seen in the financial results for the year and the programmes requiring carry
forwards. The Capital Programme Deliverability Review presented by the Infrastructure Unit as part of the
10 Year Plan deliberations has given a roadmap for changes in delivery mechanisms. This aims to minimise
as much as possible the ongoing Covid related risks and issues such as supply chain, professional services
and contractor availability.

Safety and Health

The quarter included two potential incident investigation due to gas line strikes (May and June) with the
report finding shared with management and civil construction. The Arena, City Library, MRF and
Wastewater Treatment plant all received ELT health and safety focused visits. This affords an opportunity
for the business unit leaders to provide operational clarify and highlight what is going well and where they
face challenges. Review and development work included permit to work, housekeeping checklists, lone
worker assessment and standard operating procedures. Additional training over the period covered:
PeopleSafe, Mental Wellbeing, permit to work and behavioural observation training for the ELT. The
SafePlus safety culture audit occurred over the span of a week in June, with auditor visiting multiple sites,
including interviews with groups and individuals. Recruitment interviews for a Safety and Health Advisor
was successful and the additional team member will start on the 23rd of August, bringing the total team
number to four.

Three Waters Reform

The Government’s Three Waters Reform grant funding allocation, and our associated programme of works,
is included in the above financial results across operational and capital renewal/new programmes. To date
$4.94 (53%) of the work has been delivered against the grant funded allocation of $9.34M, required to be
spent by 31 March 2022. Spending against the year to date budget is 62%, due to investigations and design
work taking longer than expected. It is requested that carry forward of capital works be increased by
$1.74M and operational expenditure be increased by $744K. This increase in capital and operational
expenditure will be fully offset with additional capital revenue of $1.74M and operational revenue of
S744K.

External Fundraising

Three sponsors for the 150" year celebrations were confirmed, contributing a total of $30,000. There has
been an additional $18,000 confirmed as sponsorship for the 150" Gala Dinner from five businesses. $9,930
has been secured for the Youth Space Longboard and Skateboard making project through Tu Manawa
(Sport Manawatu). This project will take place in October 2021.

10 Year Plan KPIs

The graph shows that Council successfully achieved nearly 80% of its
10 Year Plan KPlIs this year.

The predominant reason for this increase is external contractor

shortages, overseas supply chain issues and staff vacancies. These

affected our ability to achieve the capital new and renewal work

programmes. Despite this we increased our achievement of the

capital new budget from 46% to 72%. On Track

Mot on track but still achievable
Extra funding for 3 waters reform work was delivered primarily

within existing staff resources added to the pressures on achieving

M Unlikely to achieve

Mot yet due for measurement

E Unlikely to achieve for reasons outside of Councils control
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existing work programmes. These pressures are part of wider national and international trends expressed
in other sections of this report.

In order to address these issues Council is making improvements such as bundling together contracts to
make them more attractive, ensuring that overseas materials are ordered early, and recruiting for staff
vacancies.

Catalyst projects

Catalyst Projects are those that will make major contributions to our 10 Year Plan. Recent progress
includes:

e Work on the Entrance Plaza, Pits Relocation, and Southern & Western Embankment at the Central
Energy Trust Arena is complete and a report on the project, including an independent audit report,
is being prepared for Committee in August. The Culture and Heritage / Signage and Fly Palmy
Arena (Arena 2) works are also complete.

e Work upgrading the Park Road Entrance at the Esplanade is progressing well and will be completed
in July 2021, although the pedestrian overlay may be slightly delayed.

e Officers are preparing the final draft of the Te Apiti — Gorge Masterplan for the Governance Group
by the end of the calendar year.

e Alot of work is underway so that a decision on the Wastewater BPO can be made in August. This
decision is needed to comply with the statutory requirements of resource consent conditions. The
work includes engagement with Iwi, peer review studies, and comparative cost assessments.

e The resource consent for the Whakarongo stormwater discharge has been lodged with
Horizons. Agreement was reached with all landowners on the design concept and no objections
were raised about development contributions. Now detailed design work is underway.

e Central Government has released its preferred option for the makeup of the proposed three waters
entities. PN would be in an entity encompassing the east coast from Gisborne to Wellington, plus
Horowhenua, Manawatu and the top of the South Island. The Government also announced a $2.5B
funding package to support the reforms, plus a further $500M to ensure no Council is worse off
after the reforms.

Now that the 2021 10 Year Plan has been adopted we will update the projects covered in the Catalyst
Projects report.

Heather Shotter
Chief Executive
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Financial Summary to Budget

The following table of operating financial performance and graphs are compared to revised budget.

Summary of Financial 2020/21 $000's

Performance Year to Date Variance Full Year Full Year|
For the peried to 30 June Actual Budget| $000's %| Revised Annual
2021 Budget Budget

Rates

Operating revenue

(34.424) (29170)] 5255 1B.0%| (29,170) (28,129)
(101,100) (100,812) 288  0.3%| (100,812) (100,782)

Total Revenue

(135,524) (129,081)] 5.543 4.3%| (129.081) (128,911)

MNet Interest

Operating Expenses 103,338 101,060| (2,345) (2.3%)| 101,060 99,794

4,705 5,540 835 151% 5,540 5,540

Total Expenses

108,043  106,600] (1,610) (1.4%)] 106600 105333

Operating Controllable

(Surplus) / Deficit (27,482) (23,381) 4,033 17.2%| (23,381) (23,578)
Depreciation 36,784 40,428 3,644 40,428 40,428
MNon-operating revenue (16,620) (20,772) (4,085) (20772) (13,243
Mon-operating expenses (7,201) - 7.201 - -
Net Result (14,518) (3,725)) 10,793 (3.725) 3,607
Highlights:

e Overall operating surplus was $4M favourable against revised budget.
e The following variances contribute to the operating surplus:

O

o O O O O

City development consenting, venues and roading revenue $4.5M favourable

City development consenting, venues and roading expenditure $4.1M unfavourbale
Parking, recycling and animal control revenue $1.4M favourable

Te Huringa expenditure $2.1M favourable

Net interest expenditure $835K favourable

Three waters reform operational spending is $820K behind, which results in revenue
being $820K lower than anticipated

e Accelerated expenditure within the final quarter includes:

o

O
O
O

Significant contracted services on roading, property, reserves and sports fields
Digital strategic planning and software licencing

Substantial safety improvement and staff training

Remuneration increases in some areas

o Non-operating expenses are significantly favourable due to a change in the valuation of swaps.
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27

24

21

18

=== YTD budget

Operating revenue === YTD actual
{excluding rates

@///@/@/'

N

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun >

MAR APR MAY JUN

Higher revenue comes from building services, planning services, NZTA, venues, parking, waste
management and dog registration fees.

Building services, planning services, venues and NZTA increased revenue has additional expenditure
attached.

108
102

a R EREFBELEIARNSRSER

Operating expenses =&—YTD budget
(excluding depreciation and interest)

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

MAR APR MAY JUN

Expenses overbudget due to increased expenditure associated with higher revenue
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#  |New capital expenditure

{40

120

|10

sl YTD budpget

wp=YTD actual

MAR

APR

Major Capital New Programmes Behind Budget

Reason for Variance to
Programme Name Delay Budget Comments
The contractor development of the design for the
902-Property - Seismic Crematorium has taken longer than anticipated, which has
Strengthening of Council | Contractor $1,630K led to a delay to the starting of tender process. The Tender
Properties report is to be presented to Council in August, with
construction to commence thereafter.
91-Turitea Water New main and rider main has been installed, disinfected
Treatment Plant - T
. and pressure tested. The commissioning plan to be
Construction of Scope change $1,390K . . . .
: commenced with project on track for completion mid
Duplicate Water .
S August. Programme expected to be achieved under budget.
Pipeline
1-City-wide - W
651-City W!(.je ater Design delay and contractor availability means expected
Supply Resilience - Contractor $1,060K ) L
N . construction start is mid-September.
Seismic Strengthening
1559-City-wide - Urban Extended Due to extended stakeholder engagement in 20/21 has
Cycle Infrastructure stakeholder $770K meant that it is proposed to carry forward the programme
Network Improvements | engagement budget to enable construction to occur 21/22.
144-Urban Growth - Develooment Growth Programme. Due to the delay in forecast
Whakarongo - Reserves P $650K subdivision development, the purchase of reserves planned
Dependant
Land Purchases for the area has not proceeded.
Delay in the commencement of construction has meant
1413-B th C t
unnythorpe ommencemen $590K that facility now expected to be complete in first quarter

Community Facility

of construction

2021.
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3 Renewal capital expenditure

21 -

18

15 L3

12

wi=YTD budget

wei= YTD actual

MAR

APR

MAY JUN

Major Capital Renewal Programmes Behind Budget

Reason for Variance
Programme Name | Delay to Budget | Comments
The progress of this programme was dependent on both
115-City-wide - favourable weather conditions and contractor availability.
Sealed Pavement Contractor $1,000K Unfortunately, due to the wetter than expected weather, several
Renewals (Waka Availability ! projects could not be completed in the 20/21 year. The Fulton
Kotahi Subsidies) Hogan contract is now in place. They plan to complete this work
early this financial year.
207-Turitea WTP - Internal Pressure on internal resourcing delayed the start and progress of
Equipment and Resourcin $720K this programme. This has now been addressed and physical work
Facility Renewals g is progressing.
54-City-wide - Due‘to.contactor equipment failure‘earli.er in the ye.:a.lr, the
. Contractor realigning contract was delayed while this was rectified.
Wastewater Pipe . $460K i )
Renewal Availability Unsuitable weather also delayed completion; however, the
contactors are onsite, and work is nearing an end.
179-Totara Road . . ,
Wast:waall;aer oa A number of the projects planned in this programme conflicted
Contractor with the seismic work being undertaken on the pre-sedimentation
Treatment Plant - o $320K L )
. . Availability tanks. The seismic work is now complete. Work on the
Minor Equipment . R .
sedimentation tank recommenced in June.
Renewals
199-City-wide -
Water Supply Bore | Internal $300K After initial internal resourcing issues caused delays, work has
and Network Resourcing commenced on this programme of work
Facility Renewals
1620-Totara Road
Wastewater Project required rescope and redesign due to requirement for
Treatment Plant - Rescope $300K structural support in the existing boiler room. Design has now
High Voltage Power been completed.
renewals
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M
7.00

6.00

5.00

4.00

3.00

2.00

1.00

Three Waters Stimulus Funded Expenditure

== YTD Actual

st YT D Delivery Plan

NOVEMBER ~ DECEMBER  JANUARY  FEBRUARY MARCH APRIL MAY JUNE
e Advanced funding received 20/11/20 = $4.67M
e Second Instalment funding invoiced 29/4/21 = $2.42M
e 75% of the YTD Delivery Plan budget has been spent
Programme Name Reason for delay Comments

2169 Totara Road WWTP -
Replacement of Inlet Pumps

Manufacturer Issue

No.1 pump sent back to manufacturers. Once
resolved and commissioned, removal and
replacement of No 4 pump should take 3 weeks

2043 Turitea WTP Actuator Project

Long lead time for order

Actuators due on site 15 July. Redesign of
cabinets following SID visit to fit space available

2428 Turitea WTP Clearwater Roof
Replacement

Contractor’s Capacity

Contractor to start with design July 2021: 8 - 10
weeks for completion
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3 Net debt

180

170

160

140

130

=—@==Rev bud net debt

=== Net debt

JUN JuL AUG SEP ocT NOV DEC JAN FEB MAR

APR MAY JUN

e Actual $166M compared to revised budget of $184M
Weighted average cost of borrowing estimated at 2.9% (budget cost of borrowing 3.4%).
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10 Year Plan Catalyst Projects Monthly Update to 30 June 2021

City Centre Transformation Catalyst Projects

What happened in June

Alerts (if any)

What’s Next

‘Streets for People’
(City Centre
Streetscape Plan
and Redesign)

Quantity Surveyor (QS) high level
costing report complete for all
remaining streets. Technical
concept design reviewed by
PNCC technical officers. Co-
design with Rangitane initiated.

Wider stakeholder engagement in
remaining areas. Consider QS report.
Continue co-design of streetscape /
landscape with Rangitane designer.

Te Manawa 2025
Redevelopment/
Central Library (Civic
Master Plan)

ARUP appointed as preferred
supplier for masterplan.

Develop civic and cultural precinct
masterplan.

Central Energy Trust
Arena Masterplan
and projects

Entrance Plaza, Pits Relocation,
and Southern & Western
Embankment: The project is now
complete.

Culture and Heritage/ Signage:
The project is now complete.

Fly Palmy Arena (Arena 2): The
project works are complete and
the venue is fully operational.
Council Officers now are awaiting
the final sign-off report from the
external fire engineer.

funding. Fund raising is

YP in years 3-6.

Grandstand Funding: This
project is reliant on external

currently on hold, but the
project is in the adopted 10

Entrance Plaza, Pits Relocation, and
Southern & Western Embankment:
The project close-out and financial
report is being finalised and is to be
presented to Council, along with an
independent audit report for the
project, in August 2021.

Final minor defect works are being
completed.

Heritage Protection
Package

Funding provided for protecting
158 The Square (new roof).

Continue to promote the fund.

Manawatu River Network Catalyst Projects

What happened in June

Alerts (if any)

What’s Next

Victoria Esplanade
Masterplan and
projects

Park Road Entrance:
The construction on site is
progressing well.

branding, and is close to
completion.

Note: Construction of the
Shade/Bonsai House and
replacement of Exotic Aviaries
have been deferred to year 4 of
the 10 Year Plan.

Wayfinding: Wayfinding Strategy
work progressed, aligned to Palmy,

small carry forward

in the financial year.

Park Road entrance: A

into 2021/22 as not all
works were completed

Park Road entrance: The construction

works are expected to be completed by
the end of July 2021. There is some risk
of the pedestrian overlay being delayed.

Wayfinding strategy: Begin the roll out of
new wayfinding signs.

Victoria Esplanade Masterplan
Implementation Communication Plan:
Review the development programme.

Propagation glasshouses renewal (in yard
behind conservatory/ Wildbase Recovery):
Initiate project with replacement to span
21/22 and 22/23 years.

Manawaroa St Pedestrian Entrance
enhancement: initiate project.
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Manawatu River
Shared Pathway
(Ashhurst to City)

An Elected Member briefing will be held in August

Te Apiti Biodiversity
and Recreation

Working on a draft of the
Masterplan.

Technical workshop completed
with Health Research Council,
Manawatu District Council,
Tararua District Council &
Department of Conservation staff.

Final draft of Masterplan to be considered
by Te Apiti Manawatu Gorge Governance
Group by December 2021.

NZTA work is ongoing into the future use
of the old Gorge Road.

Manawatu River
Framework
(including Ahimate
Park)

Cultural: The old shed on site at
Marae Tarata will be leased to as
to Rangitane, to accommodate a
carving workshop, subject to
them obtaining resource consent.

Riverside cycle activities:
Planning underway for more track
development, and another skills
area.

Exercise equipment: The design
work progressed. There are now
three full concepts deployed in
computer-aided design for
construction.

Victoria Esplanade river
entranceway: Concrete is
complete up to the Rail ticket
booth, pagoda is up, all drainage
is in place.

Turitea Pa site: Fabrication is
underway.

Wayfinding: All ‘slow down’ signs
are made and ready to install.
Subway maps being finalised.
Stencils are in production.

Albert Street Tree Forts: New
forts design is now complete.

Cultural: Property Group engaged to
complete a resource consent application.

Riverside cycle activities: Finalise plan.

Exercise equipment: Complete the design
work.

Victoria Esplanade river entranceway: To
be completed and blessed at same time
as Cook St/Park Rd intersection upgrade.

Turitea Pa site: Complete all fabrication
work ready for installation.

Wayfinding: Installation of a map system
trial and the ground markings.

Albert Street Tree Forts: Ready for
building in the new financial year

Te Motu o Poutoa

Development of the design scope
has progressed at pace, via the
working group

Briefing planned to bring Council up to
speed on the preliminary thinking of the
working group to date. Assessment of the
design process to identify key briefing
points for both partners — Rangitane and
Council.

10
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Sustainable Growth Catalyst Projects

What happened in June

Alerts (if any)

What’s Next

Wastewater
Treatment Plant
Upgrade

Project Steering Group (PSG) and
Project Technical Team meetings
occurred as scheduled.

Engagement with lwi continued.

A decision by Council on
the BPO is required in
August in order to meet
statutory requirements of
resource consent

Prepare summary report of the
review feedback for land-based
discharge, outlining a final
outcome & next steps document.

Including hui with Rangitane and conditions. Ongoing testing of trade waste
Raukawa, occurring to support the discharges in wastewater
delivery of Maori Values Assessment network.
& MCA.
Finalise the Planning Assessment
BPO Assessment criteria further with input from Rangitane values
refined with peer review from assessment.
Simpson Grierson (legal advisors).
Incorporate Maori values
Objectives Assessment and Eco- assessment (Rangitane) and MCA
Strategy Assessment completed. (Raukawa), lwi into the BPO
assessment process.
Carbon Analysis Complete and peer
reviewer appointed to review this. Assess potential BPO options
against the BPO Criteria to
Peer review for the land-based identify preferred option.
discharge options progressed to
completion. Peer review of all BPO assessment
reports and BPO Recommend-
Peer Review of costs for shortlist ation Report (by legal advisors).
options completed and subsequently
the shortlist options updated for the Council workshops as part of BPO
BPO Assessment process. recommendation process.
Comparative cost assessment Report to Council on final
completed (to inform BPO Recommended BPO.
assessment)
Stakeholder engagement and
Stakeholder and Community communications material to be
Engagement Assessment report prepared to report on BPO
completed. outcome.
Council briefing on the BPO Develop Budget for new Financial
Assessment process undertaken. Year. To be confirmed upon
decision on BPO.
Liaison with Horizons Regional
Council regarding extension of Performance review of technical
time/variation to BPO decision. consultants to determine if the
next phase of project will be
Feedback received from legal awarded (extension of contract),
advisors on Local Government Act to continue with Stantec.
consultation requirements received.
Testing for emerging contaminants in
wastewater continued.
11
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Sustainable Growth Catalyst Projects

What happened in June

Alerts (if any)

What’s Next

Regional
Ringroad, Rail,
Airport and multi-
modal
infrastructure to
enable Longburn
and NEIZ
industrial growth

Council evidence lodged for KiwiRail
Freight Hub Hearing.

Finalising Central NZ Distribution
Hub (CNZDH) Strategy.

Confirmed CNZDH and PNITI
reference and steering groups.

Gaps in KiwiRail proposal
that will need to be
addressed by KiwiRail at
the hearing.

Hold KiwiRail Notice of
Requirement hearing.

Confirm CNZDH strategy.

First meeting of CNZDH and PNITI
reference and steering groups

Infrastructure for
Residential
Growth:
Whakarongo,
Aokautere, City
West

Tamakuku Terrace, Whakarongo:
Earthworks and civil works
progressing well and to plan and
programme.

Tamakuku Terrace,
Whakarongo: Council is
working with Horizons to
obtain a global consent for
stormwater for the entire
Whakarongo growth area.

Tamakuku Terrace, Whakarongo:
A public open day proposed in
September 2021. The public
section sales process will also
begin in September 2021.

Urban Obtaining resource
Intensification, consent for Stage 2 of the
Ashhurst development cannot
proceed until the required
global consent is
approved.
Aokautere: Finalising structure plan. |Aokautere: Abbey Road |Aokautere: Finalise Plan Change
Hearing on designation to secure connection to Johnstone [and report to Council in
Abbey Road connection to Johnstone[Drive has been appealed. [September 2021.
Drive approved — and then
appealed.
Kakatangiata: Investigation stage Kakatangiata Analysis continues
completed. Preferred option
released to landowners.
Ashhurst: Technical analysis and
Ashhurst: Technical analysis to consultation to inform District
inform District Plan Change. Plan Change. Report to Council in
October 2021.
Roxburgh Crescent: Technical Roxburgh Crescent: Finalise Plan
analysis to inform District Plan Change and report to Council in
Change. October 2021.
City-wide Whakarongo: Resource Consent for Whakarongo: A work programme
Stormwater stormwater discharge lodged with for detailed design will be
Management Horizons on 12" July 2021. advanced immediately. Site visit

Agreement has been reached with all
landowners on concept design. No
objection was received in relation to
development contribution that was
distributed to all stakeholders.

Stormwater Management
Framework: Work on the framework
is revived. A new engagement been
finalised to kick-start the
continuation of the final phase.

to refine the alignment and soil
investigation works for the
downstream channel
improvement works are on-going.

Stormwater Management
Framework: Review and finalise
the draft document and proceed
with stakeholder consultation.
This will be reported to Council

12
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Sustainable Growth Catalyst Projects

What happened in June Alerts (if any) What’s Next
once completed in the 2" quarter
of the 21/22 FY.
Stormwater Capital and Renewal: Stormwater Capital and Renewal:
Programme of works for 21/22 is Some big improvement projects
finalised, working together with the such as Gasworks Dr
design team on design briefs and improvement and piping of the
deliverables. Stormwater renewal of Jamiesons Dr will be tendered
Botanical Rd is on-going. out.
Pump stations: Some of the carry Pump station: Investigation
forwards works from last financial Engineers are investigating the
year is close to completion. scope of the programme for this
financial year. The procurement
plan is being advanced for pumps
and other mechanical equipment.
City-wide water  [Turitea Duplicate Water Main: Turitea Duplicate Water Main:
supply, source and|The final 250 metres of pipe has Commissioning of the new
storage been installed. Pressure testing is duplicate main.
development complete. Rider main connections
are being completed prior to the last
cross connection to the existing
main.
Papaioea Park Bore 3: Visual
Papaioea Park Bore 3: Installation inspection and construction
and commissioning of the UV is records will be reviewed prior to
complete. Compliance reporting has discussion with the company that
been set up and the format drilled the bore.
approved by the Drinking Water
Assessor. Inspection of the bore has
revealed some damage which is
likely to be causing sand ingress.
Railway Road Bore: Re-design for
Railway Road Bore: Construction of gravity sewer without using pump
the walls for the Pump Station and chamber underway. Preparations
Chemical Building completed. Pumps being made for roofing and
have been installed in the Pump equipping of buildings. Need final
Station building. A draft plan was designs and costs for access road
received from KiwiRail proposing a and fencing to enable site to be
land swap with Council at the bore fully commissioned. Continue
site to facilitate access for trains past discussions with KiwiRail about
the bore site. site and land swaps and offsets.
Ashhurst Rising Main Renewal Stage Ashhurst Rising Main Renewal
3A: Physical works complete. Stage 3A: Finish reinstatement,
Reinstatement and as-built drawings create as-built drawings and close
only remaining work to be done. out finances.
13
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Major Internal Projects

What happened in June

Alerts (if any)

What’s Next

Three Waters Model

Following consultation across
the country with local
government and iwi, and
analysis of RFI submissions
across the country, the
Government released its
preferred option for multi-
region public owned 3 water
service delivery entities. High
level decisions about the
number of entities, the
boundaries, their organisation
form and governance have been
provided.

Palmerston North is proposed
to be in one of 4 entities
encompassing the east coast
from Gisborne to Wellington
Region, Horowhenua,
Manawatu and Palmerston
North, and the top of the South
Island.

Participation in the reform
process to date, enabled a
$9.34M grant to Council for 3
Waters infrastructure
investment (Nov 2020 to 31
March 2022). The programme
of work for expenditure of this
grant funding is progressing
well — as outlined separately in
this report.

All information on the reform
process and associated reports
are available on the DIA website
(Three Waters Reform

Programme - dia.govt.nz)

Release of Government’s decision
on future direction for 3 Waters
Reform and a $2.5B support
package was outlined at LGNZ
Conference in Blenheim mid-July
2021. A total of S500M is
allocated to ensure no Council is
worse off as a result of the
reforms, and $2B for Councils to
invest in the future for local
government, urban development,
and the wellbeing of
communities. The $2B allocation
is based on population (75%),
relative deprivation (20%) and
land area (5%), of which
Palmerston North’s allocation is
$32.63M.

The Manawatu-Whanganui
Regional Service Delivery Review
work has been discontinued as a
result of the reform process.

14

Page

43

ITEM 7 - ATTACHMENT 1



¢ INIWHOVILLV - £ Will

|0J3U0J S|I2UN0) JO SPISINO SUOSEDL JOJ BAIIYDE 0} A|lIlUN M@

%2C - %02 - %8/ painseaw aq 0} 8|qe Sainseau 4O %
v6 z - 6T _ €/ sainseap _mHOI_I juswainseaw 4oy anp 19A 10N
anaiyde o} ARyIluN m
€ - - - - € diysiapea’ 9|geABIYDE ||13S 3N YIBJ] UO JON
|19uno? Buljgeu  usAlq - G [e0D
yoeipuom
1T - - 9 - S Ajddns Ja1epy
) - - v - I 191eMIISE
/ - - 4 - S J91EMWI0}S
¥ - - - - ¥ S92110e1d 3|qeUIRISNS pue AlISIaAIpolg
4 - - - - 14 BuipAaay pue ysigany
A)5-093 - ¢ [2OD
) - - - - / S9I}IUNWWO) 3jeS
JT T - T - ST S91IUNWWOD PaIBUU0)
Auunuitiod ajes 3 paiosuuuod - € 1209 Alewwing ainsesp 23uew.oad 393png jenuuy
g R R R R S Alunwwo) aAndy
S - - - - S 98e1uaH pue a4nyn) ‘suy 1043U0D S|I2UNOD JO SPISINO SUOSESI I0) BA3IYIE O} AjPIjuN
9 - - - - 9 90edS 21|qNd dAIIY ansIyoe 01 A|XIuN
A1) Suniox3 1 anneals) - g |eoo a|geAaIyde [|I1S INg ok} uo JON
3oen uQ
z - - - - z juawdojaAsQ d1wouod] juswainseaw 1o} anp 194 10N
8 - - € - S (3uipeoy) 1odsued] 21391815 ‘Ueld JedaA 0T sy}
8 T - € - 14 wawdojpnag AlD spsemo) ssaiboid moys 0y ,sybi| aujen, sey abed AlAnoY yoeg ‘samAndy Aq pasiueblo si uodal syl
A1D BuImol ® aAIeAOUU| UY - T [E0D
1196png ulyim papinoid Bulaq ale s1oafold pue sadIAIaS Iayldaym pue ‘sainseaw
eol] g [ m | A 9 | AIAnoY Ag Arewiwins ainsea aduew.loyiad aouewJoylad ayl uo BullaAldp S [1IoUN0) 8yl ||8M Moy Je S)00] 1Jodal ay) jo ued siyl

SldX ue|d JeaA 01

T20Z aunr - uoday [eloueuld pue aauew.loiad Ajl1srend

44

Page



¢ INIWHOVILLYV - £ Wil

"TZ0z AInf wouy paJayso aq 03 Ajayl| SI uolielpaJdde-al ‘ueld
uol3oe aouel|dwod-uou 1Ua1INd ay1 JO uold|dwod |nyssadons Suimoj|o4
‘1202 [Mdy Aluoyiny uasuo) Suipjing e se passasse-ad sem JINd

‘Ayaoyine
JUdsu0d Sulp|INg palpaJdde Ue Se sniels sy sdoay |1IPuno) "S0

HNJIPIP Swod3q

Sey JJe1s JO UOIU1aJ PUe JU3WINIIAI 3|Iym A3xa|dwod pue sawn|on
JUdsu0d 3ulp|iNg Y10g Ul ISEDIIU] UB UDIS SeY JedA SIy| "dwesjawil
AJ01N1e1S BY1 UIYUM UM (%E6) TZE'T ‘Passa204d SJUaSUOD €TH'T

JO :91ep 01 Je3dA ‘dweljawil Aloiniels ay3 ulyym passadtold atam (%ez6)
Gg€ ‘1934enb ay3 Joj passadoud suonedijdde Juasuod uip|ing 6T 243 JO

‘sawelyawil A10Iniels ulym
passa20.d aJe suopedljdde Juasuod ulp|ing 4O %S6 1Sed| IV 0

‘passasse Ajie|ndaJ aJe syuswadinbas uipinosal

Jo sisAjeue pue y3iy AJan uiewas Juswdo|dAp 404 saldINbud pue siaquinu
JU3sU0) "aNUIIU0I ||IM SAe|ap |elrualod 1noge Ajunwwod uswdol|anap
Y3 YHM UOIIBIIUNWWO)D "%G9 SEM UdIYM 1|NsaJ siedA 1se| 03 paiedwod
saweJdjawil AJ0In1els uiym passadotd a4am (9E JO 9/ €) SIUSSUOD JO %98

‘sawelawil AJ101N1eIs uiyum
passado.d aJe suoledijdde JUaSUOD 32IN0S3J JO %56 1Sed| 1Y "0

'6T0¢

Alnr ur Juswdo|aaaqg ueqgdn pue 3uisnoH Jo AisiulA 3yl Aq palepdn ise|
sem Joiedipul AjljiqepJoyse Suisnoy ay) J93ienb 810z Joquiadag dy3 ul
%SG /9 SeM dWO0dUl pjoyasnoy uelpaw 03 3dld a|13uenb Jamo| Jo oned ay|

(‘194 195 1984e1 OU SeY |1DUNO) OS

2JNSE3aW M3U B S| 3 "S|I2UN0) J3Y310 Yim suosiiedwod Moj[e [|Im
pue s101e21pul JO 33s J|gIA @Y1 Jo Med si 1] ‘dwoy e Ang 03 pJoyje
ued SuljuaJ si eyl p|oyasnoy e Jayiaym sainsesaw siy|) ‘awodul
ployasnoy ueipaw 03 3214d awoy 3|1enb Jamo| Jo o11ey ‘zo

'sJedA € 1xau 9y} 1sed| e 4o} sjudwalinbal Juswuaanog |esjuad

199W 03 JU3Id1YNS g ||IM Ajddns pla1juaaud ‘940)949Y] "sieah € 1xau ay)
10} aedh uad $30| 00 40 Ajddns Suijjos e Ajuo aJinbals zzog 404 S1984e1 MaN
'y8iy se aq o3 Suipasu Ajddns paijuaaud uo siseydwa Jamoj e sadejd yaiym
‘uoneaiyisualul/|jipul ydnoayl Ajuewrad papinoad Suiaq st Ajddns Suisnoy
19s 193.4e31 9y3 ueyl Jamoj s1 Alpeded 3jIy\ “JuwWSsassy Aloede) uisnoH
TZ0T 9Y1 Ul palIuapI Se ‘9|qe|leA. SUOIIIIS P|a14us48 OZET 4 243y L

*SUOI323S |elIUdPISA p|a1udaI3
006°T 1se3] 1e 40 pue| jo Ajddns [enujjuod e s| 243yl "T0

aunc|yoren

SjuUBWIWOD

(uejd JeaA 0T aU1 JO vy abed) sainsea|N aduewloliad

AAnoy 1uawdojanag f11D

A11D Buimolo pue aAlleAOUU| UY T €09

T20Z aunr - oday [eloueuld pue asuewiolad Ajlale

45

Page



¢ INIWHOVILLYV - £ Wil

*398pNnQ ulyHIM paJaAI[RpP U3 aAeY s3d3foud pue S92IAISS Jofe|A

398pnq ulyum papinoid aJe s103(oud pue sa21AI3S JOfeIN "80

pue jodap snq pue eze|d 9y} usamilaq i1se3 aJenbs ‘ojdwexa Jo4 "uSisap
ueqJn SuipJedas uol3daJ1p 21391e41s 01 109443 SulAI8 S| 9|doad 40y S19341S

(24nseaw aAneJseN) "usissp ueqin
poo3 jo sa|dipund 199|494 s309foud Juswdo|aAap |12UNOD *£0

*'Spaau puewap saydlew Ajddns Sujo8uo ainsus 03 £20C
Ul pauO0zaJ 3 03 PASBU ||IM PUB| |BIDI3WWOI DIO|A "UOIIBIIHISUIIUL/||1JUl
y3noJy3 paiepowwodde 3q 03 pasu Ajduiseasoul |jim Suisnoy

‘3|qejieAe Aja1eIpawiwl S| S9IAIDS
UMM pue| ssaulsng pue uisnoy Jo sieah 934y} 15es| 1y "90

46

Page



¢ INIWHOVILLYV - £ Wil

‘Aanap
Pa109}JB $921N0S3J UO JUIRJIISUOD pue Ajoeded 101oea1uo) ‘panalyde
10U 3J9M TZ/020T 404 S|lemauad Juawaned peoy 'gTO¢ Ul paidope sem

d11 12-8T0T @Y1 40} (L¥0Z-LTOT) UB|d JUdWTRURIA 19SSV JEeA OE 3YL

(8% "8d ue|d JeaA OT ul 910U 235 :dnoJ3 e se slemauay) [ue|d
9y3 ul paisl| aq ||Im s103foud o14109dS] "panalyde aJe ue|d JeaA 0T
9y3 ul panoidde s3oafoud dAY Jofew pue ‘Suipeod pue yodsueuy

21391e43s J0) 9de|d Ul S| ue|d JUdWIZeue|A 195SY JERA-0E VY “L0

‘panided syney |eNpIAIPUL EETE 03 S91BNDA YdIYM ‘WS ST SI S JO {7 JO
Suipesd uoipuod e yym sijney jo Yyi3ua| [e301 Yl "€ JO ¢ ‘T 9peJ3 Jo 9100s
UOIPUOD B Y}IM ‘pJePUE]S |IDUNO0D 199W SY1edlo0) JO %G'S6 1Y SWIIJUOD
ya1ym paiajdwod uaaq isnf sey uoiipuod yiediooy jo Asains jeadad y

(-saeaA uanbasqgns

404 S1984E3 MBU 33S 03 PASn 3q ||IM 3snh s} Jo JeaA 141} Y3 ul
S}INSaJ 9y 'S|emauaJs pue sdueuaiuiew yiediooy 3uizipiond pue
Sunnseaw jo Aem 1snqou aJ0w yonw e 3q [|IM pue ‘piepuels
Suney uoipuo) yediyood ‘(eisejesisny Suiasuidul sYJOM
21194 40 91N113su]) YIMd| UO paseq si 1| ‘spJepueis yiediooy
Surioiuow oy walsAs panosdwi ue SuidoaAap si |1DUNOD :9I0N)
‘pJepUE]S [129UN0) 393W 1ey3 syiediooy jo adejuadiad ay] ‘90

"(WET SIH40MIBU Y1 JO %S E) W) 8T S!
12/0T 404 |EI0} YJOMIBU PAIBJINSIY "WNE ETS S| JIOMIBU pa|eas |e103 ay L

(%5°€ ueyy Jaeain)
"Jeah yoeo pajejinsal aJe jeyl speod pajess Jo wmmpcmuhwn_ ‘S0

‘TC0C YaseiN

1ST€ Suipua pouad JeaA g 3yl 4o} wnuue Jad saln(ul sNoLdS pue |e1ey
8'Z€ Yyum pasedwod ‘Tzog aunr O€ Suipua poliad Jeah g sy 1o papodal
9J9Mm JedA uad adesane uo salnful SNOLISS pue |ele} 8'Z€ 4O |BI0} Y

*sjuapldde Aunful snopas pue
|eley} Jo Jaquinu a8esane Suljjo JeaA-dA14 BY3 Ul dUIIBP W "0

'020¢ dunf o€ 01 polad
yiuow g1 ay3 ul pap4odal gf 01 patedwod ‘TgOg dunr Og 03 syiuow
ZT 9Y3 Ul pa44nddo aAey saysesd Ainful snolias pue |eie} 67 JO [e101 Y

(su1paq) j4omiau
SuipeoJ |e20| 5,A19 9y} uo JedA |eppueuly snoiAlad By} WOy
sayseJd Aunful snolias pue |ejey Jo Jaquinu ayl ul aueyd ay] ‘€0

" 9%G8 SI }J0MIdU peoJ [eJ0| pa|eas 3yl uo apu jo Aljenb a8esane sy

(%08 ueys
J91e348 31 S) "24nsodxa [9Aes} Yyroows Ag painseaw YJomidu
peoJ [eJ0| pajeas ay3 uo apu jo Aljenb a8esane syl ‘70

'SIY3 109424 03 |d) @Y1 03 JUBWPUIWE UE %335
pue Ajjeanud pue Aduadin uo paseq sAep 99Jyj uj 03 papuodsal aq pjnoys
Yo1ym S4y ||e Jo 19sqns ayi Ajiauapi |im siaseue|p AlIAIDY ‘sisanbal

340M JU384N-UOU 01 33e[DJ S{Y ISOW UIAIS 3|qBASIYIE PaIapISUOI

10U S| 393Je3 SIY1 JO JUSWDAIYIY "dwel) swil Aep Supdom € ayl uiyym o3
papuodsal auam (%1 ¢L) PRAIRIBL 3JIAISS 404 SISaNbaJ G979 B3 4O 0ZSH

(%56 ueyy 4o1eaud) ‘sAep Supjiom 334yl ulyum
(9suodsau |ewJoy [eniul ue 1sed| 1e Yiim) ol papuodsau sylediooy
pue speod 01 Sulle|al 921AJ9S J0) S1sanbau o 98ejuddiad 'T0

aunc|yoren

Sjuswwod

(ue|d JeaA 0T au1 JO 87 abed) Salnsea|\ aduewloliad

AAnoy (Bulpeoy) 1iodsued] oibareais

47

Page



¢ INIWHOVILLYV - £ Wil

*sy40m 3uissaidoud uy

sAejap 01 pa| gnH |ley IMIY uo spuswadunouue uipuad pue (uswanosdwy|
9J9AD uelIISaPad AAQ [|IY4aWwing ‘Spuswanosdw| 319A) uelisapad

9AII(Q 2493IneYoY ‘Quawdo|aAaQg Y40MIaN 394D ueqdn) sswweadoud

9WOS UO uol3e}NSUOd pue Jusawadedus Ajlunwwo) “AJaAlRp

40 JuswaJnd0J4d pue SulIapuUI)} PI3IBJ4E S32JNOSII UO SIUIBIISUOD pue
Aldeded 1010e41u0)  '2Z/TZ0T A4 Olul pJeMIO) P3LIIBD MOU 198PNQ SS9IX3
10 (%6¥) 348YS S,[12UN0) YUM ‘198png 1suleSe paJaAl|ap 10U 949M S|eMaual
jJudwaned peoJ ‘U9AIMOH ‘193pNQ UIYHM paJaAldp aJam Sujoensal

peoJ pajesas pue syiedlooy o) S|eMIUIJ pue dUBUIIUIEW SUIINOY

"198png ulyum papinoud syafoad pue s21A49S Jofe| jiodsued |
21|gnd pue dAIRY pue (Suipeoy) 1odsued | 21831e41S "80

48

Page



¢ INIWHOVILLYV - £ Wil

393pnq
uo 3oeJ3 uo aJe s1aafoud [eude) “193png UIYHIM papIAoLd SJe SIIIAIDS

198png ulyum papiroad aJe s10afoud pue sad1AI3S JOfeIN 20

‘Suipuny Ayijigeded 317N pue pun4 Uol}IsSuel] WSIINO ]

9y} ‘1oddns gT-QIAOD JuaWUIaA08 Yy8noJyl sassauisng 9sayl 01 panss|
3J9M SJBYINOA GS6°206S "dwweldold Jaulled ssauisng [euoi3ay syl

pue ya3id yum jusawadedua y3nouayi oddns paniadal (sassauisng 1IOBIA
€1 Suipnout) sassauisng Y1oN uoisiaw|ed Sy€ ‘eayeyQ 031 9240p40Mm
ledenuayp JIay3 JO UOIIBI0|3J SY3 YHM 32404 32ud4ad ZN 9yl 1oddns
o1 diyssauried |euoi3al-1n|A ‘9jdoad g T 49A0 AQ papualie ‘SJuUaAd

LT POA|OAUL Y23\ poo4148y "A3a3euis yoa] 148y [euoiSay pue A3aleuis
1eJd gnH uolInguasiq pue|eaz MaN [B4IUD UO PaRIOM YJ3ID 83 "3udlul
JO JusWa3els panosdde yiim adueplodIe Ul S3|qetanl|ap pue Suipund

(s4anseaw
9AlleJIIBN) "PRQLIISAP 3q ||IM Sulpuny 3yl Yum panaiyde
S9|geJAI|Dp 10B41UOD BY] pue palngLasIp st Sulpund ‘TQ

aunc[yoren SIEN )

(uejd 1eax 0T @U1 JO 85 abed) SaINsSea|\ aouewiopad

AAnoy 1uswdoljaAsg o1wouoog

49

Page



¢ INIWHOVILLYV - £ Wil

‘dnou8

Supaom aya eln ‘9oed 1e passasdoud sey 2dods udisap ayy Jo Juswdo|aaag
1e0IN0( O NJO|A 91 '919|dWOod Mou S| USISIP S} MaU dY] :S}04

994 19941S Maq|V "pasijeuly uiaq aJe sdew Aemqns ‘uoiie||eisul 1o} Apeals
pue spew aJe sudis umop-mols ||y :SuipuiyAepn ‘Aemaspun si uoliedlqed
:9)S ed eaydn] "d2e(d ul adeuieup |je pue ‘dn si ejo3ed ay1 ‘Yy100q

19211 [1e4 3y} 03 dn pa31a|dwod S| 93940U0) :AemaduesIU] JSAIY Speue|ds]
BLIOIDIA "UOIIDNJIISUOD J0} UBIsap paple-1aindwod ul paiojdap s1daosuod
|IN4 934y} Mou dJe 343y ‘passaldoud sey ddom udisap ay] :3uswdinb3
951249X3 "BaJe S||I3[S J9Yy10ue pue JusWdo|aASP XIkeul diow Jo) Aemispun

S| Suluue|d:S31IAIIRY 3]9AD) SPISISAIY "IUSSUOI 324N0SaJ Suluielqo

way1 03 33[gns ‘doysyiom Suinied e djepowwiodde 0} auelduey

0] pases| 9q ||IM eleJelaeJR|A 18 PaYs PO aYy] :|ednyn) ‘328png uo

pue aw} jo peaye s| swwes3oad YJoMmawedd JSAIY NIBMBUBIA 3Y3 ||BISAQ

(4nseaw aAnesseN) "198png pue awil uo pajuawajdwi
9Je JJoMaweld JOAIY Niemeue|A 3y} wodj s3afold "z0

‘93ep 03
paJanoul sAejap jo sypedwi Suiediiw Jo MaIA e yum A3aleuis Juswalndoud
21891e43s Juswdo|aAap ayl yum 3uoje Jaenb 1xau ay3 Sulnp aduswwod
1M Juswadedus Japjoyaxels "palajdwod 3|doad 10} $393431S 404

u3isap 1daou0d |e21UYID] JjeJp B YHM UZISSP UO PasnI0) MJOoM SiedA siyl

(24nseaw aaneuseN) -198pnqg pue swiy uo pajuswa|dwi
dJe ue|d 2deds1aauls a41ua) A1) syl wody spafold "T0

aunc|yosen SjusWIWO)D

(ueld 1eaA 0T a1 JO 99-G9 Sabed) Sainsea|\ adueW.I0ad

AiAnoy aoeds a1|gnd aAdY

A11D Buniox3 pue aAneal) iz [e0S

50

Page



¢ INIWHOVILLYV - £ Wil

*OpI7 9Y1 JO SJ3SN 40} JUSWUOJIAUS J3)ES e apinoad
oS|e [|Im 3} "apeue|ds] elIOIDIA BY3 SS9IJE 03 SI0YISIA JOJ JUBWUOIIAUD J3jes
e apinoJd [jim Aem 2dueJlus Mau s1y3 ‘pals|dwod 9duQ "uedaq 193.431S 00D
pue peoy jJed UO dJUeJIUS peue|ds3 MU 3y} JO UOIIINIISUO) BURIY

pue ag) ay3 usamiaq duaadxa doe|d Ajpually uelisapad e

91832 01 $)995 Y2Iym ‘wwesdoud [emaual 193.41S eqn) JapIm sy} Jo 1ed
Se 193J431S eqn) a1eAllde sdjay pue euaJe ay} ojul Aem aouesiud Suliiaul

ue papinoad UOI3IBUUOI SIY] "pauado sem 193J31S dAeISIP|EAN PUE 193415
eqn) 0luo duesjud Aemaled eualy isna] A3iau3 |esjus)dwuwesdold
9|doad 404 S193.41S 9y} Jo 93e1s 1Sl 9yl pasijeul) siyl "pauado sem ise]
2Jenbs 1yodsuesy aA130E 10} SJUSWIUOIIAUD J3jes Sujleald 03 sayoeosdde
wsiueqJn |eai1oe) pasi|iin aaey syoafoad asay] “Suiwi|ed dijjel) 193.31S

eyny pue uoleAlde 93p3 asenbs ‘sAep aau4 Jed 192415 981099 uo s Aepuns
‘Aema|dA) 1933 ule|A 3y paJanidp awwes3oad s39943s uieaouul sy

(24nseaw aA1eIIBN) 'SOWOIINO
J19y3 pue s3d3foud aoeds a1gnd jo a3ued ay3 jo uonduasaq "€0

51

Page



¢ INIWHOVILLYV - £ Wil

"193pnq
uo pue yoeJ} uo aJe syafoud |erde) *198png UO papIA0Id DJe SIIAIDS

198png ulyum papiroad aJe s103(oud pue s321AI3S JOfeIA "90

*UOI3BHSIA PUEB 3149U3Q JILIOU0I JUBIIIUSIS PIISAIIDP

pue A112 ay3 Jo Adueuqia ay3 03 PaINQIIIU0D SIUSAS JOofew ISaY} ‘SIUBAD UO
SUOI3D143S3J GT-PINOD JO 931dS U] "SDWED [BINY Y} PUB SPJEMY JOWI0}I9d
SunoA |euolleN ‘|eAIlsa4 zzer ‘uoppadewly ‘(Jel pue |aAelD) 92.ds
8u1]oA) njemeue|p 03 Juam pun4 JUdATJ Jofe|A By WOy spuny Jead siyl

(s4anseaw
9AIleJIIBN) "PRLIISAP aJe Sulpuny 8yl YUM PIASIYIE S3|eIDAI|DP
10BJIUOD BY1 pue PIINQUISIP SI SIUSAS JIWOUO0II 404 Sulpund "GO

'000°0¢S 40 unowe |e1ul woJj dn - Suipunj Juels

0588 J0 |e101 e 40 MO||e 01 pa24nos Sulagq Asuow diysiosuods [euonippe
YHM PaquIIsqgns ||oM Sem pung pass JUsA] Yi0ST SYL “llemiq pue Ji4 pi3
Suipnjoul 14oddns [euoiesado yum papinoad pue papuny Ajjelnied ‘padojansp
90 01 NUIIUOD SIUIAS ped| Aj|ean3nd Jo a3ued 3SIDAIP Y "SUOIIBJOWSWLIOD
Aeq oezuy pue Aeq speue|ds3 aJo|dx3 pa|npayasal ayl pue Je] pue

|[9ABID “JBIA MAN Jeun ‘Sewisly) Awjed AJSA V ‘SHY JO |BAIISD “UaAIY Y3
J9A0 SHI0M3UIH ‘Du1puog eSueoy ‘swii4 Sulids ‘Alied 9|doad 104 s193.3S ‘Aejd
03 Jodssed Suiyounejaus Suipnjpul JeaA syl 1noy3noay3y paIsoy 943M SIUIAS
Ayunwwo) 98.e| jo a8ued v 'sazis Suliayled uo suoIdIIISAI GT-PIAO) 03 NP
JedA ay3 Jo Suluuidaq ayi 1e paloedwl 349M SIAIIRIHUI pue SJUdAl Allunwwo)

(24nseaw annesleN) ‘sanneniul
pue sjuana Ajlunwwod jo 98ues sy} jo uonnddsaq "0

aunc|yoren SjusWIWO)D

(ueld 1eaA 0T a1 JO 99-G9 Sabed) Sainses|\ adueW.I0ad

52

Page



¢ INIWHOVILLYV - £ Wil

"198png ulyum
sem aJnyipuadxa |eyde) ‘9% Agq 198pngJano a1am sasuadxa |euoliesadQ

198png ulyum papiaoad aJe s103(oud pue sa21AI3S JOfeIA “SO

yaanyD saules ||y 89 ‘s3ulp|ing
J1ay3 uayl8uauis 01 sJsuMopue| 1sisse 03 Sulnuluod S| puny adelluay

(2anseaw aAnewseN) ‘sduipjing
93ej14ay auoud-axenbyiues ul JUSWISIAUL Ul 3SEIUDU| "0

(zzoz 404 panpayds) a8ueyd ue|d a4ning e Ul PJAPISUOD 3 [|IM SIYL

"(9ouediIuBIS (8207 JO S1eNgeH

GT pue ‘93J] Jo sdnoJo pue 324) 3|qel1oN LTT ‘seaJy 98e1uaH
C ‘s13[q0 g s3ulp|ing 68 ‘enuaypn eredue] 03 aduediudis

10 S31IS / 9JE SJquinu 1ua44n)) ‘ue|d 11ISIQ Y3 Ul pauUIeIU0d
s34n3ea} a3e3lday pajnpPayds Jo JaquINU aY3 Ul 3sealdu| “€0

uoI12930.4d 10} S2US |euonnippe Ajiausapi 03 Aylunyioddo ue
apinoad [|IM gZ0z Ul ue|d 3D1ISId 9Y3 JO MalnaJ y "auenduey Aq paldaloud
9q 03 palsanbau s3I ay1 ||e 199304d 03 SBNUIIUOD UB|d PMISIQ dYL

(s4nseaw aAnesseN) ‘paspajmous|oe Jo
pa3103304d ‘paljiauapl a4e suenduey 01 dueduBIs JO SAUS 20

"3snJ) 24n3d|nas a1qnd

U}ON UO01SIaW|ed 9y} pue wnasn|p emeue|A 9] siauped 309f/osd yum
uollelposse uj pauue|d sem J3ai1epn Suljed Jo youneawwesSoad 3duapIsay
ul 3511V 3Y3 9nu13u0d 03} panjosaJ Ayisianiun Aasse|n pue suy Ajlunwwo)
98p3 a4enbs ‘“QINd ‘984eyd jo 3344 AJlUNWIWIOD 3Y3 0} PaJ3440 3q P|NOI
S9I1AIIOB 3JNSUS 0} SSAIIR}U| SHY WoJ) 1oddns paAIsdas TZ0g SHY ayi

10 |eAllsa4 eaoleded ayl ul swwessSoud Aeq neueypn3ulpuny ul 00€‘6tS
Joj sowwes3oid Suliojuaw pue diysiapes| spe ul siaquiaw AJunwwod
93e8us 03 pun4 S}y JUSWUIDAOD [BI0T pUB|EIZ MIN DAIIEDID BY3

03 sy Ajlunwwo) adp3 aJenbs yum diysiauried ul apew sem uopiedjdde
[N$$S920NS “Suipuny SUIAIDIBJ UL [NJSSIINS BJAM Z YdIym jo sjuedidde g9
yum JeaA ay3 Joj pa1sjdwod sem uipuny SwaydS SIIHUNWIWOD SAIIBIID

(4nseaw aAnesleN) ‘paqlIasap ale Suipuny syl
UMM panalyde sanl3dafgqo Asy ayy pue painguiasip si ulpund "T0

aunc[yoren

Sjuswwod

(ue|d JeaA 0T au1 Jo T/ abed) Sainsea|\ aduewloliad

AAnoy abelisH % ainynd ‘suy

53

Page



¢ INIWHOVILLYV - £ Wil

'6T-p1n0D Aq paroedwi sem 0z02/6T0C JedA snoinaad ay) 1eyl
910U 3se3d|d "%0T 40 JedA 1se| poliad swes sy} wWouj ISealdu] ue sem os|e
Yoiym ‘op/ payoeas dnoug s,g Japun ayi 404 sauniy 90UepuUIIIY “JedA ise

Wi} S1Y3 03 paJedwod %61 JO 3SEaJoUl JUBIIJIUSIS B ‘SYIUOW 7T 15| 3y}
J0} S92UBPUDIIE £76°9E 4O [B10) B papJ0daJ 1sinyyse|ds iead 1se| swil siyl
W04} %GE 4O SEAIDUI U ‘GGO‘G paydeal aduepualle s,G Japun |e3ol ayl
"1202/020¢ In0y3noJyi sjealuded Suiwwims adJie| Jo Jaquinu e 3unnsoy

03 9Np JdUepUSIE Ul dSedJoul Juedusis e Suld ‘4eaA 1se| WOy %8T

dn ‘z82‘16T 40 24n81) dduepualle [e10] e panalyde 3i1aqAaud “Jeah ise| wouy
%¢C T 4O 95eaJdul ue Os|e ‘gT6‘ET PIPJ0IaJ JedA 9yl 404 S,S JSpun |B103 By}
pue 0Z0Z WOJ} %6¢ 4O 95B240Ul UB ‘0Z0'6/E SEM 0PI 3Y3 3e TZOZ dunf 0}
SYuOW ¢T PapJodaJ S13sN 4O Jaquinu B0} 3YL "T¢/020T Ul Sa1M|1oey jood
Sulwwims [je 1e Ajpuediyiusis panoadwi souepualle PapP.J0IDd ||BISAO BY |

(4e3A jeidueuly 1se|) pajuswasjdwi sem

SG Japun SulwWwIMS 3314 UBYM 0} dAlRe edwod snid ‘sg Japun
uo saingyy apnjpulajdoad 0OO‘OTT ueyl a4ow - 319qAal4ajdoad
000‘0E€ ueyl aJow - opiq:a8esn |enuue jood SulwwWIMS “€0

Jeah syl
J0 %00T ‘9Sn puayaam pasiuedio 4o} 3|ge|leAe a1am spunoJd p|al} spods

(%58 15e9]
1Y) '9sn pasiuesdio puadaaMm 4oy 3|ge|ieAe ale sp[al} s1ods "zo

‘adioyizAuung uj Aemuapun mou aue syuawade|das woou 3uiueyd
puUNOJD UOI1EDIIDY PUE SHJed OJe)e] pue JSIINeA 1e sJuawysiginal
1N02 2113YUAS *syued A9|SuQ pue eouemeue|A 19GJ4ayzil4 1e S300|q

192142 JO UOI1NJISU0DAL SUIPN|DUl PIASIYIE SI3M UB|d JBIA-OT BY3 Ul
panoadde syoafoid dIAV Jolew ||y "Sa1M|108) S}0ds 10 8TOZ Ul paidope sem
d11 T2-8T0T dY1 40} (L¥0Z-LTOT) UBld JUsWaTeUR|A 135SV JeaA O€ YL

(-s109[o0ud euauy 1snuy ASuau7 [esaua) pue dnoud e se sjlemausy)
['ueld ay3 ul paisi| 3q ||1m s3aafoad d1109ds] "panalyde ale

ue|d Je3aA OT 9Y3 ul panouadde syoafoud dIAY Jolew pue sai|ioey
spods 4oy 92e|d ul S| ue|d Jusawadeue|\ 195SY JEdA-0E V "TO

aunc[yoren

Sjuswwod

(ue|d JeaA 0T au1 JO 9/ abed) Sainsea|N aduewloliad

AIAnoy Allunwwo)d aAnay

54

Page



¢ INIWHOVILLYV - £ Wil

*398pnq uo yoeJ} uo aJe s3d3foud |eyide) "198png Uo papinoLd DJe SIIAIDS

*398pnq ulyum papinoid aJe s1aafoid pue sa21AI3S JofBIN "SO

*19q0120 Ul 9911WWO0)
uolleasday pue uods ‘Aeld ayl 01 pajuasaud aq [|Im TZ/020T 404 1odau
|enuue J1ay] "Sa13IAI3de Jo d8ues IpIM S1 YSnoJy3 J0303S UOIIeaJId4 pue
140ds [e20] 9Y3 1SISSE 03 panuiluod nlemeue|A Hods *,109[oad ssauipeal

1J0ds, B UO |12UNOD Y}IM PIAJOAU] USIQ OS|e dABY Nlemeue| Jods

syuodau yoseasad Ayjioey 14ods uejd JesaA-QT pasodoud jo Jaqwnu e Joy
uonesedaud u] "AlAIIOE SIIHUNWWOD SAIIIE S,[12UNOD Y1 UO Ssuolssiwgns
9)ew 03 uo 3ul03 suoliesiuedio Suipuanie Auew yum |ludy Ul wnaoy
J0123s ue|d ueaA-QT e paisoy niemeuelp 1odsS ‘(pund SaIHUNWWO) SAIDY
9Y1 Se Yans) J|eyaq s,|12uno) uo spuny sajedo|je osje }| ‘sswwesdoud pue
S3I1HAIOE snolieA y3noayi 14ods pue uoljeasdas aalde ‘Aejd ui uoneddiied
s,Allunwwod 8y} 3SISSe 03 SpUNY [IDUNOD SIAIDISJ nlemeue|A Jods

(24nseaw aA1eJIEN) "PaQIIISIP BJe

Suipuny ay1 yum panaiyoe sandalqo Asy ayi pue (uoneaudal
9AI30e pue Jods ul uoneddiued Jo S[9A3| seasdul djay 03
SUOI1eSIUBSIO UOI1BDJIJ |BUIDIXS 404) PaINqLIISIP SI Suipund “$0

55

Page



¢ INIWHOVILLYV - £ Wil

“1edA 1Se| 0EG‘ZT SNSJAA JeaA S1y3 SuoISSas 8//°€9

yum axeidn 1eau3 aney o3 sanuijuod ddy Ateaqi] syl ~Jeah 1se| 80/ V€
SNSJOA Je3A Sy} SawIl TGR9S pash sem AJ1saouy pue Jedh 1se| 6T8S SNSJIaA
S¢S 01 paseaJdu| (peaJ s9|13) Jopeayssald ‘(4eaA 1se| €68/ SnSIan

swly 6%0°€T) Adouey| pue (Jeah 3se| QT8 SNSISA SW|l 6 TE) W(yeweag
:Ajpuedijiu8is paseasoul Adouey pue wjijeweag sa2IAI9S Sujweasls

9Y1 JO 39S "YlUOW UO YIuow 3SeaJdu| 03 SINUIIUOI SIIIAISS Sujwealys

pue s32Jn0Saya ‘saseqeiep |e}SIp 4o asn ay] *(4eaA 1se| 66406 O3
paJedwod uedA siyl 16/°66) puedxa 031 anuiluod sSulJ3440 pue suol3dd||0d
J0 98Ukl 9y} Se 95eaJ4oU| 03 SINUIIUOD 3SN 300gOIPNY pue 300q3

(24nseaw aAelIBN) "SUOIDD||0D [BUSIP 4O 3SN "€0

"6T-pIn0D Aq pa1oedwi sem 0z0¢/6T0¢ 4e9A snoiaaud syl 1eyl ajou
9sed|d°JedA Jad sawil g€ S1 93esaAe |euolieu ay3 ‘uosiiedwod 404 “ueah
Jad sawil €6'f 40 98eJaAe UR Pash aue Swa)| "(JedA 1se| T90'9S/ SNSIAA
JedA sIyl TE€/ST6) paseaoul Ajpuediyiudis sey asn wall [ea1sAyd »oes] up

(¥ 1ses)1e
st JeaA Jad wall Jod asn adesany) "suo1129]|02 |eaisAyd Jo asn "zo

‘6T-p1n0) Aq paroedwi a4am JeaA

snolAaud ay3 pue JeaA siyl yioq Joj suinoy Sutuado a1ou aseald ‘(4eah 1se
09/ ShsJaA Jedh siyy sy T) sauinbua adejluay pue (JedA 1se| £ /8 SNSIDA
Jeah siy1 £865) suoissas djay |ensip Jo xeidn ay3 ul dseaJdul ue os|e sem
913y "suoIssas I4-IM 005 20T PUE SuoIssas Dd 62€ Y9 paisoy Alelqi| ay:
!SUOISSS 9HSOOM 006/ pue smala 93ed 93isqam T88‘ZYE pey a8e1uaH
nleMmeue| ‘SUoissas 93sqam Aseaqr1 A1) 09G°S8T pue smain 23ed
ausqam Aueuqil AlD Ty TEQ uaaq sey aJ4ayy JeaA syl Jeahise| T/ €T
SNsJaA JeaA siy3 aoeds ay3 uisn siaew QEQ‘TZ YIM MmoJ3 03 sanujuod
oedstaen Aeaqit Ay syl :3ulidan|g 03 SJ0YISIA suoizedo| Aseiqi] A
8 9Y3 01 sysIA [ea1sAyd ZT0‘62/ u99q aAeY 243Y3 91BpP 01 JBIA ORI} UQ

(4eaA
B SU0I129UU02 000‘008 UBY] AJOA) "Siaquinu JoMSIA Aleaqi] “T0

aunc|yoren SjuBWIWOD

(ue|d J1eaA 0T aU1 JO 776-£6 Sabed) Sainseal aouew.ioiad

AIAIOY SaniuNWwWo) paldauuo)d

Allunwwo)
3Jes ® pPaldauuU0) £ [e0D

56

Page



¢ INIWHOVILLYV - £ Wil

‘91eludoudde i |esinau

Japuad pue 9|qISsaIJe 2Je $19|10] PAINSUD S| I} SHI0M 353Y3 Sulyerspun
UM\ ‘pasu 1sow Jo eade ay3 Ag paulwialap aJe spjing 139|103 mau Aue pue
sjuawysiganyal 319|103 21jgnd pauue|d ||y "|edinau Japuas pue 3|qissadde
AJIn} ‘uado mou s Aeemyied uoiur] ay3 uo 20|q 13|10} M3U Y3 pue
pala|dwod a4am s33]101 21ignd aJenbg pue 159y salpe oyl 03 sapesddn

(4nseaw aAnledseN) ‘|esanau Jopuald
pue paiedo| Ajaleladoidde ‘91qissadae aJe $19]1031 21|gNnd "SO

‘Aemyied sgianoud ayy

- edneduey ndny aH pue swwesSoud JBaA MIN JEUNT BY] ‘S34NIND JO |BAIISDS
9y3 payioddns osje weay Ateuqi A1) ayi ‘seiiunwiwio) Suiwod|dapn apisduoly
‘yruow Jad sUSIA §€ punoJe a8esane uo — Sujwwelsdoud yoeasino sendau

Aq panoddns si siy] ‘neueym pue sjeuoissajoud yijeay ‘siojesisiuiwupe a3e||in
JUBWAUIIDI ‘SOWOY 1S3J SE Yans suap|oyaels Aay yum Supjiomiau ysnoays
Alunwwod Japim ay3 ssoude suoido 92IAI9S JO uoilowoad SAISUIIXD Y}

SEM 9JIAJDS SWOH Y1 JO $SIINS 3Y3 Ul 1030e) AdY V "00T POPS3IXS SIIIDAIIDP
wJi93-3uo| panpayds JejndaJs SulAI9I3J SI9WOISNI JO JAqINU |B103 3y}
‘92IA19S SWOH Jo AJo1sly JeaA-0G Y3 Ul Swi} 3S414 9Y3 Joy “aedA siy] ‘ssado4d
ue|d JeaA-0T 9Yy3 ul su93d J19y3 98e3ud 03 |1PUNO) YINoA 3yl Suiuoddns

pue ‘pa-}je pue |ooyds swoy yum Suiisuried ‘sswwes3oad diysisapes| yinoA
Sunoddns apnjoul s3ydiysiH “diysusziyd aaide adeanodus pue AyljiqeAojdwa
95B3J0U] ‘9IU3|IS3J BSEIJU] ‘UOIIR|OS] |BIDOS BINPaJ 0} PaY 00| Aj[edidads
sawuweus3o.d 3deds Yyino, ‘se8endue| usalunoy ssolde sieyd yooq Suira|dwod
uaJp|Iyd OpT YUM ‘dwwesdold peay Jswwns ayayd3 ayi paiajdwod
uaJp|Iyd 8S JedA syl Ao ayi ssouoe Aylunwwod Jaxew uimous e spoddns
AjaA1oe pue siaxew 0g8€‘Tz Aq pasn sem quladan|g 99 AJ01sIH |20 pue
‘sa1u9s doysydom Ayljiqeureisns ay3 ‘suaduey) sweo (gnH SI9UIA\ NIeMBUBIA|
9y} {(Aussaniun Aasseny yum diysssulied e) aded ayi JJO 249M JeadA siyy
sawuwes3oud Aay ‘Bulaq|aM 7@ yieaH pue ‘qusawAojdw] ‘AJIAIDUUO) |B1D0S
‘Adeaayr ‘Suiusea Suojay ‘Adessi] jeuoniewlojul ‘@8e1luaH ‘uolisnpul |eudig
‘uoissaldx3 |ean}n) ‘uoissaldx3y anileal) ;31408912 SuIMmo||04 Y3 01 paudije
||e 4eaA siy1 Aseaqry AuD ayi Aq pasaalap a1am (sjdoad z80‘/9 Aq papusnie)
SUOI}EJOWWLWIOD pUE ‘SUOI1eID[DI ‘SIUBAD ‘sawweldoud ‘sailIAIle 9Z0T

(24nseaw annesseN)
*SJUaA pue sawwes3oud jo 98ues ay3 jo uondidsaq ‘vo

57

Page



¢ INIWHOVILLYV - £ Wil

58

Page

(%06 1se3] 1v) ‘(Aanins AjieaA-omy)
%86 SI AoAINS s JedA SIYl Wouy [9A3] UOIIOR)SIIES JUBUS] [|BJOAQ|  Suisnoy jo pJepuels ay3 Y3m palysiles aJe SJueual [1ouno) "TT
(suonenouau 03 anp 3|qe|iene jou
%86 SI 1eaA ay3 Joy 91es Aouednddo a8esany|  syun Sulpnaxa ‘%GeE 19| 1Y) "palueUdl S| Buisnoy [1ouno) 0T

'SUOI}IPUOI JU3SUOI 22J4N0S3aJ puk 10y uoljewaJl) pue |elung ay3

JO mewEwh_JUwL ||e s1eaW sallalawa) YlION uolsiawied JO CO_Hm._mQO oyl .wu:wEw.__DUm._ w>_wm_m_ww_ SloaWw Co_m_>OLQ Al1owa) 60

*AJ933Wa) 9A0JD UIA|Y 3B SIUaWYsigInyas Yyiediooy pue Suipeol

pue sjjlem aYdIN ‘Swiaq |eling |EUOIIPPE JO UOIINJISUOD "SIUBWIIUBYUD
9IS AJa1swia) pu3 adeuua] Suipn|oul panaiyde 3Jam ue|d Jea 0T ayl (dnou3 e se sjlemauay) ‘panaiyoe aJe ue|d

ul panoudde syoafosd dAY Jolew ||V "S914919WSI 40} TOT Ul pardope sem JedA 0T 3Yy1 ul panosdde s303foud dIAY Jofew pue sal191awWad
d11TZ-8T0T dY3 40§ (L10T-LTOT) Ue|d JudwdZeuB| 19SSY JeIA OF dYL 9y1 Joy 2de|d ui S| ue|d Juswadeue|A 135Sy JeaA-0g v "80

‘poddns 221A495 [e100s Suipinoid Ajlunwwod ay3 Aq pajioddns

||I9M 3¢ 01 SSNUIIU0D 243Ud) neueym AinqysiH "JeaA ayi ul Jaijies

9J1UD2 3y} 0} sJiedad JdUIS BSEDJIOU J|qEIIPISUOD B peY Sey 1SINYysy
*(sdnou8 J4asn Jejndau jo Jaqwinu ysiy 031 anp saJ1uI Yyioq) siduenb ssosde
98esn 1ua1sIsuod sey os|e esol3uey ‘@3esn y3iy Aj3uaisisuod alesisuowap
03 SaNUIIU0d lJundemy "siaquiaW JaMau YyHm diysiagquiaw 3913 1Wwod
9AI1S9402 3u0J3s J19y3 SI J032e4 SuiINgli3uod e ‘siaquinu 98esn uj aseadul
9|geJapISu0d e pey aAeY 243U 3JNSI9] AJunwwo) YHoN uolsiaw|ed
pue 9A0JD UIAIRY ‘ASnd] Ajunwiwio) eyjijised eaoleded ‘Uos|i|A Jendiped
U] 'sJaquinu pa3dadxa Papaadxa aAeY SInoY Jasn ||eH 90S¢ eJoiduey
‘1917 )004q1sa /B I}ISed ‘L 0P 943Ud) aunsia Alunwwo) Nd ‘TT8Y
UOS|IIAl ‘04T @A0JD UIA]Y ‘999T 243ud) neueym AInqysiH ‘€T8¢€ lundemy
‘£0LT 35INYYsy ‘smoj|o} se TZ/0Z0¢ 404 9sn a43uad Allunwwod |ejo]

(4eaA uad 243uad 4ad sinoy QO T 353 3k 40O dsn Suipn|oul
‘ainseaw aAlledleN) '9sh 941U AJUNWWOD JO S|9AT “L0

‘3uipuny Juawa8euew 39sse uo Jupjew uoISIIAP |12UNO) pue
UOI1B}NSUOD d17 J934e pPasijeul} 3q ||Im pue ‘Aemuspun Aj3uaund si dINY (dnoug e se sjemauay) ‘panaiyde aJe ue|d JeaA
0S0Z-020¢ HeJd 9yl "ue|d JeaA 0T 8202-8T0T 42d se pajuawa|dwi Sulaq| 0T 9y3 ul panosdde s3oafoud Ay Jolew pue sgny pue $a43uad
9Je pue Tz dunf ul [1ouno) Aq paidope auam sue|d Juswadeue 19ssy [ Alunwwod Joj 92e|d ul S| ue|d Juawadeue|p 195SY JedA-0€ V 90




¢ INIWHOVILLYV - £ Wil

*ASAIns 3y Jo sieaA 9343 8yl J9A0 JueISUOD Ajle) U3 aAey sa4ndiy
Jay3zo 3yl "Supjew uojs|aadp s,[1ouno) ul Aes e uiaey Jo 3ses sy} Yum
palsiies aie oym 3|doad Jo Jaqwinu ay3 Ul SSESJIU| UB UDI( Sey 243y
‘palsIIessip aJe %971 ‘(%0t) |e41nau Jo (%) paysiies ale ajdoad 1SoA
Juswadedus AJunwwod S,12UNOD Y3IM UOIIIBJSIIES UO SUol3sanb sapnjoul
(Ajlenuue syuapisau pa1da|as Ajwopues OO 40) ASAIng s1uapisay By

(24nsesaw annesseN) “uswadedus
ANuUNWWO? S, |19UN0) UO SIUIPISDI WO )IBAPID} SAINSOd "ST

*T20¢ 49qwia1das ul Sujuado suoliedljdde yum ‘sz0z-220c

sjueln Ajluolid 218931e431S J0) PROUSWIWOD Ssey Sujuue|d a1ep 01 paINqIIISIp
€G6'89S JO |B101 B Y1IM ‘JedA siy) suoliesiuedio gT paroddns puny Jai|ay
6T-PIN0OD "Je3A S1Yl SJudAd /7 parioddns Suipund sainunwwo) Suieiqs|a)

(s4nseaw aA11eIIEN) "POQIIISIP BJE
8ulpuny ay1 yum panaiyoe sandalqo Asy ayi pue Adljod Suipun4
Ajunwwo) s,[19uno) 03 SuipJ0dde palnqlsIp sl Suipund T

‘Suipuny Juawadeuew 19sse UO upyew UoISIIP |12UN0) pue
UoI1B}NSUOD |7 J93E pasijeul} 34 ||IMm pue ‘Aemiapun Ajpuaaind si dINY
0S0Z-0707 Hela 3yl "ue|d JeaA 0T 820Z-8T0T 42d se pajuswa|dwi 8ulaq
9Je pue gTOZ dunr ul [1ouno) Aq paidope auam sue|d Juswadeuen 19SSy

(v6
8d ‘ue|q 4ea QT Ul 910U 335 ‘dn0JS e se s|lemauay) ‘panalyoe ale

ue|d JesaA 0T 9Y3 ul panoadde s3109(o.ad d|AY Jolew pue 3uisnoy
Alunwwod 4oy 92e(d ul S| ue|d JuswWaeue 19SSy JeIA-0E V €T

‘spJepuels sswoy
Ayajeay aya Jo spiepuels 40/ 259yl 192w Jaguo| ou 1eyy suauodwod e
ssaJppe 03 sieaA [eldUBULY £7/220C PUe 2Z/T70Z dY3 ul 3oe|d ul aJe syJom
pauue|d "uoiie|[si8a| spJepuels sawoy Ayyeay mau ayl yum Ajgesapisuod

paseaJdu] 3ouls aAeY SIudWa4Inbal 9say3 4anamoy ‘T7/0z0 Ul spiepuels

40/M Y3 o syuawaJinbal ay3 199w o1j0j340d SUISNOY JNO JO %GE 1SED)| Y

‘pJepuels ssaullq JO JUBLIBAA [BIUSY
e3uesQ eduiey aH |ooyds |edIpaN 03e10 Y3 193w SHUN “ZT

59

Page



¢ INIWHOVILLYV - £ Wil

*}98pnq uo pue
32eJ} uo aJe s3o9foud [eude) “saipuswe d1|gnd uo $3503 ujuea|d paje|al
6T-PIN0D 01 3np %€ Aq 198pnq ay3 papaadxa sey Suipuads Suinesadp

*398pnq ulyym papinoid aJe syoafoad pue sadiaIas Joleln /T

'saJ1eay}

SIAOW pue spJeod||iq ‘elpaw |e120s ‘qulid ‘olped uo ue|d ay3 Sujzowoud
PUE {SUOISSNJSIP BIPaW |BID0S PUB dA| }00gade4 Suluund {s3ayJew
Allunwwod 1e ||e3s ue|d JeaA OT e Suipjoy ‘spjoyasnoy [|e 01 JuaWndop
Asewwns e Suipuas ‘sSujzeaw ue|d JeSA 0T UMO 413yl UnJ 01 SYJOMIau
pue sdnou8 Ajlunwwod ujjsoddns ‘uoirewJoul pajulid pue sujjuo
Suipinoad ‘sjooyas yum Supjiom ‘sdnoud 10323s yum paisoyod uiaq|om
|EAN3|ND PUE [BIUSWIUOJIAUD D]LIOUOID ‘BIpaW |BI20S UO SSul3aaw
‘nyemeue|p o suenduey yum sdunssw diysisuiied :papnjoul ue|d JEIA

0T pasodoud TZ0Z @Y1 uo usawadedus s,|1ouno) ‘Sjdwexs 404 ‘SsuoIs|Iap
Ul PAAJOAUL W03 Ued A3yl Ydiym ul SAem SUljUO-UOU pUB BUIUO JO
93ues apim e aney ajdoad eyl $24NSUI ||13S |12UNO) ‘snJ0y e s| Juawade3us
auljuo ySnoyyy "uo xoeqpasy} Sulyaas I |1DUN0) sanss| pue s1a3foud 91e00|
031 9)doad 40y zu3n0320ud uo 3|ge|leAe S| gny Juswadedua auljuo uy ‘siyl
Suisiseydwa uaaq sey |1ouno) os Juawade3us auljuo Jaja.ad sjdoad Auey

(24nseaw aAnesseN) [1pUNO)
Aq pasn sanbiuyda) Juswadelus jo s8ues sy} jo uondidsaq ‘9T

60

Page



¢ INIWHOVILLYV - £ Wil

*398pNnq ulyIM paJaAI[ap uaaq aAey s33foud pue s92IAISS Jofe|n

*398pnq ulyyum papinoid aJe s1aa(oad pue sa21AI3S JOfBIN /0

'spunoJdAe|d |je ul paAe|dsip s| 23eudis a4y 0ws - Adljod s1o0pinQ
99.J9)0WS "ue|d JedA-0T 820T-8T0T 42d se ueaA |eipueuly 1se| ay)
Sulinp pajuswa|dwi aiam sa3u3 apeys Jo Sunue|d - Adljod uo1193304d uns

(sanseaw

dAIleLIBN) SOAIY 1 9|A1s941] Ay1jeay jo uondudsaqg ‘90

‘awesjawil siy3 uiyim parajdwod uiaq
9JE SUOI1EDI4BA ‘pOolJad UOISUDIXD YluoW g B YHM Uolle|sISa] paonpoJiu|
sey |dIN ‘paAe|ap 249M S9SS3UISN( POOJ |BIIUSSSI-UOU JO SUOIIRIILIDA ‘6T

-PIAOD 01 3N( "J3I}IIAA 1Y POO4 B SE UOI1e}IPaJdde paulelulew Sey [19uno)

(sawesgawil A101N1LIS UIYHM PRIINPUOI 38 SUOIIBIIHIIBA
40 %66) "J21J149A 10y POO4 P3}IPaJIJE UE S| [1DUN0) "GO

EERITNEN
8uip|ing 4oy Suluieuy |eusalu| pue (sjooyds 9) sswwesSoud uoneanpy
[ooyds ‘Aep usiem Asxepn ‘(g) sAep Allunwwio) / Ajjweg uojur ‘(sAep

9|diynw) sswen |eany ‘Aep uadQ apeue|ds] ‘papualie aiam 3uimo||04 By L

‘papuane
S1UaA® Ajlunwiwod Jo / pue sudledwed uolleanpa 3op 934yl y0

"3UJ|UO S3|es pue suaAd Ajunwwod

1e Juswadedua pood sey pue 3ulo3uo s| uoljowoad yuel J91em

JnQ ‘sapuadiaws 404 yum a3e3us Aayl asoyl pue saAjasway) aledaud

03 sa1893e43s Suipinoad ‘sdnoud Ajlunwwod yum sadedua Ajejndad [1puno)

(24nseaw aAneseN) “sa1ouadiawWa 404 pasedaud
9|doad 198 03 Sa11IUNWIWOI [BIO| YHM SHJOM |I2UNOD “€0

*91ep 01 dn aJe syuawalinbal Sui30dal pue pijeA sUleW?aJ UOIIEHPRIIDY

*A11D 9JES B SE UOI1R}IPaJdde S} SUIR1dJ YLON Uolsiawled “Z0

‘avs
9y3 01 Suiie|aJ sease Ady ul 3upjdom s| oym pue A1d ay3 ssosde ujuaddey

S1 1eYyM >2eJ) 0} PAYSI|qe1sa uaaq sey dew SaAllelliul |e30] 7 *agDd ay3 ul
9|doad 192435 pue 3ui33aq 01 pa3le|aJ SANSS| SSaJppe 03 paysi|gelsa dnoud
Japjoyaels Ay 'S1ap|oyae1s UM play JUDAS ydune| pue ‘yJomawey
S9W023Nn0 21331e43s (gyS) pieoq Alosiape Alajes ay3 jo uona|dwo)

(s4nseaw aAnesseN)
"aA31yoe Asyl saW01N0 Y1 pue saAllellul gys Jo aduel syl ‘10

aunc[yoren

SIEN )

(ue|d J1eax 0T aus JO TOT obed) Seinsea| aduewlolad

AlIANOY Saniunwwo) ajes

61

Page



¢ INIWHOVILLYV - £ Wil

*398pnq uo ey uo aJde sy3foud [eyde) '198pnq uo papinoad SJe SIINISS

*398pnq ulylm papiroad aJe s3aafoad pue s321AIS JO[eA ‘10

"Jue|d JUSWIedI] J91BAN S1ISEAN 9Y) 01 lundemy wouy ulew Suljjes mau e
pue Aeq umop ysem 3onJ3 Mau e papnoul pala|dwod s1a3foud dIAY Jole|n
*3|NPaYISs Uo aJe ue|d JeaA OT Y3 ul panoadde syafoad dAY Jolew pue
921AJ3s SulpAday pue ysiqqny Joy ade|d ul aJe sue|d Jusawadeue|p 195SY

(dnoJ3 e se slemauay) "panaiyoe aJe ue|d
Je3A 0T Y3 ul panosdde s3aafoud Ay Jolew pue 3uipAdal pue
ysiqgnu 4oy aoe|d ui s1 ue|d Juswadeuey 19ssy Je9A-0€ V "€0

‘porsad ay3 SulInp SUOIIPUOD JUISUOD 324N0SAJ Y3im ddueljdwod 919|dwo)

(0492) suonaiAuo) -(049z)

SJ9PJO JUBWII0HUT -(0432Z) S3I130U JUBWSBUlIU| -(0492) Sd130U
1UBWAleqY -:J0 Jaqwnu 3y} Aq sainseaw A3iAIldy SuijpAday

pue ysiqgny ay3 4o} SIUaSU0I 924n0saJ YUM adueljdwo) "zo

‘s8eq ysiqqnJ passiw |e303 69T Pue ‘sa1ed pue suiq SuldAdad
passiw /T JO [B103 B Jam 343y "Aep paileis ayl Uuo pajda||0d a4aMm
suiq pue s3eq |eId1440 S,|1ouno) ul paded SulpAdal pue ysiqgqnd %8666

(%86 159 1Y) ‘Aep paiels sy} uo paldrs||od ale
sulq 4o s3eq |e1d140 s,|1ouno) ul pade|d SulpAdaa pue ysiqgny ‘IO

aunc|yoren

Sjuswwod

(ue|d 1eax 0T a1 J0 80T abed) Sainsea| aouelwliollad

Aunnoy Buijokoay » ysiqgny

AN1D-093 'y (RO

62

Page



¢ INIWHOVILLYV - £ Wil

‘sjuawadedus eipaw |esauad Joylo Jnoy snid ‘oipey s,9|d0ad niemeue|p
uo MOYs APj@am ay3 JO UOIIBNUIIUOD B JO PI3SISUOD SABY U EIpun
S3I}IAIROE BIPIIA "SSu1ldaw Japinoad 231A49s XIS Ul uoljedidiyied
|euolissajoud pue suoliejuasald/sdoysyiom ALUNWWOD TE SI9M 2491
‘uoiyippe u| *a23e|d Supje} SUOIIB}NSUOD SWOY-Ul GGT Ud3S sey JeaAh siyl

(s4nseaw aAnesseN)
'suol1eynsuod awoy usisaqg 023 Jo uolldiIdsap pue Jaquin ‘€0

‘[14pue| 01 915EM SUIIIBAIP Ul ISISSE 0] PIDUSWWOI

pey UoJ1EPOWWOIIE. JUSPNIS 1B |Bl4} UOIIID||0d 93SEM POO}4 ‘QuN[-plw JO Sy
'Pa44n220 aAey Ayisianiun Assse|A yim sSuil9aw UoIeloge||0d [Bwlou|
‘A8J13ua pue ‘qiodsueuy ‘Jazem ‘@1sem uo duisndoy ‘9|qeuleisns asow

9q 01 sAem |eaijoead Ajlpuapi suoliesiuesio Anunwwod djay o3 pausisap
,dnouo Ajlunwwo) Joy Supjiopn Aljigeuleisns,, uo doysyJom Jnoy

-Z B paJaAlap DDNd "19load ay3 jo sadeis |je 1e Suiuue|d pue uinunodoe
uo(Jed PaIPOqWIa P3|IBIBP SMO||E P|euO@dIAl 1O Ag [enod siy |

"3sn |12UN02 |BJ0] 4O} [BIIOd UOGJED V1VOIA Y3 ul Suizedidinied sj1pounod
A112 0OM] JO 9UO SI DDNJ 'SuUOIIeIISISDI € POAISIAL dwwes3old Sulan
9|geuleisns ay| "IsnJ] uoizeanp3 Suial] d|qeuleisns ayi Aq padojanap
9JN12NJ1S pue S|elalew Uo paseq pailell|de) ale (Jual|isas pue podsuesy
‘s9210yd pooy ‘Auaus ‘3uip|ing-029 ‘Jalem ‘a1sem ‘Sujusp.ed uo so1dol syl
uUl49A02) SUOISSIS JNOY-Z Apjaam Y313 SIy] "pauleisns pue aaljsod usaq
sey DJNd Aq paJsyjo swwesdoud Sular] 9|qeuleisns jo uolledidinied ‘a1sem
/ @nasaJ pooy 03 paje|al st pue IANNT Aqg pea) st uonedidde ay] "TZ0T

pun4 uonesiwiulA 91sepn 01 uoliedijdde ue 4o) 353493U] JO UOISSaUAXd

ue Su1do|aASpP-02 Ul PIA|OAUI 343M (DDINJ PUe ‘YojiZ Isnr “(IAN3T)
N1emeue JJ0M1aN Juswuodirug Aq Ajsweu) siaquiaw A3y "S311IAIIOE S0}
ue|d 03 S}J0443 panuiuod dnoJd uoide 93sem 049z pesj-Ajunwwod ay |

(24nseaw aAnesseN)
‘suSiedwed sad1yoeud a|qeuleisns Jo uoidiidsap pue Jaquinn ‘zo

‘pajue|d usaq aney 3341 000’ST J9N0

(s4eaA a3.4y1 4910 98e49AE UO 000'ST
1se9| 1e) "uedA yad pajue|d s9943 SI0pP1II0d USRI 0OO'ST "T0

aunc[yoren SNENe)

(ueld 1eaA 0T a1 JO STT obed) SeinsSes| aoueliolad

A1IAIOY S82110 1 8|qeurelsns pue AlisiaAlpolg

63

Page



¢ INIWHOVILLYV - £ Wil

*398pnq uo yoeJ} uo aJe s3d3foud |epde) '193png Uo papInoLd DJe SIIAIDS

*198pnqg ulyum papiaoud s1oafoud pue sa21AI9s JoleN 10

64

Page



¢ INIWHOVILLYV - £ Wil

H EINEREIRIEETY
9ABY SJ9PJO0 JUBWSIIOLUS JO JUBWASULIUI “JUBWIBJE ‘SUOIIDIAUOD OU 1By}
yons ‘yum paijdwod Ajjn} usaq aAey SUOIIIPUOD 1USSUOD J3IBMUWLIOIS ||V

SJUDSUOI 9IJNOSIJ JDIBMLIIO}S
03 uoI1e|aJ ul(049z) SUOIIIAUO) -(049Z) SI9PJO JUBWIII0LUT

-(0492) s@d110U JUBWAUIIYU| -(049Z) SIIII0U JUBWSleqY
-130 Jaquinu 3y} Aq paJnseaw wa3sAs J93BMWIO]S S,[19UN0)
wouJ} 984eydsip 404 SJUSSUOD 324N0SdJ YHM ddueldwo) "0

*Je3A |epueuly SIYl 104 PIASIYIE 10U SeMm |dY SY] ‘swa|qoud ujesp uado

Jo Aemualem 03 paje|aJ syulejdwod gz pue Suipuod apispeod JO Sased 8¢
‘swia|qo4d adeuieup 4o 3uipooy} Ayuadoid-uo Jo sased € ‘93ewep SDINIDS
punoJ3iapun/adid yum palerdosse /g ‘swajqosd s1ea3/dwns o1 paie|al
61 ‘SIUDAD J31EM WJO0)S 0} Suile|ad spulejdwod 97 apnjaul syuiejdwod ay |
‘pa323uu0d sajadoud 0T J4od syuiejdwod /9T J0 JeaA ay3 10} paAIDIL
u®aq aAey sjulejdwod 09g 4o [e103 e ‘JedA [eldueuly T20Z/020T dY3 Ul

(ST ueyl asow ON) ‘paIIAUUOD
sa1uadoid 00O‘T 49d WolsAS J931eMWIO0]S S,|12UN0) JO
9douewJ0y4ad 3y} IN0ge paAniadal syulejdwod Jo Jaquinu ayl "0

"A4 T20Z/020T Y3 Ul 40Oy} d|qelqey e Suliaiud
J91BMWIO)S Ul SUIl NSS4 SJUSAS POOJ} PAPJI0I3J OU U] dARY 343y

("8ulp|ing 3|qenqgey e
Sul1a1us J91EMWIO]S Ul Ul NSSU BUO SI JUSAS SUIPOO|}  :910N)
(sanoy g uey1 ssa7) ‘UL SuIpOO|} B PUSIIE 0} BWI} UBIPIIA €0

"A4 T20T/020T 3y Ul 40Oy} d|qelqey e Suliaiud
J91BMWIO)S Ul SUIl NSS4 SJUSAS POOJ} PAPJI0I3J OU U] dARY 343y

(z ueyy auow
ON) "JUSA3 POO|} e AQ Pa1I34Je SEaJE 9IIAISS J91EMWIO]LS Uegin
ulyum saiuadoud 0Q‘T 4od s100|4 9|qellgey Jo Jaquinu ay] ‘20

*Ad T202/020 3y Ul J00|4 3|qelgey e Sulaius
Jolemuwliols ul mc_w_me._ SJUSAS POO|} PapJ0Ial OU Uaa(q aAeY aJayl

(5 ueyl aJow ON) ‘eaJe uegdn ue uj JOo|4 3|geligey
e Su1J93UD WIISAS J91EMUWLIOIS §,|12UN0D) WOJ) J91BMUWIO)S
u1 ua|nsaJ JeaA Jad sjuaA3 pooy4 Jo Jaquinu Y] "T0

aunc[yoren SIENe)

(ue|d JeaA OT 8yl Jo LTT abed) sainsea|N aduewloliad

AIANDY Jaremwi101S

65

Page



¢ INIWHOVILLYV - £ Wil

198pNQ UIYIIM PRJDAI[SP 3JE SHIOM
juswanoidwy |eyded pue [emauas pawwesgosd pue adueUIIUIEW BUIINOY

*198pnqg ulylm papiroad aJe s3aafoad pue s321AIS JO[eA L0

‘Ajiqeiene

juswdinba pue Jo3oes3u0d Aq paAe|ap si ssa430ud aiaym suoliels

dwnd jo uondasxs ayy yum pauue|d se pals|dwod Aj9die| uaaq aney
Jdom Jo sswwesSoud [emaual yiomiau Jofew ay] "gTQg ul pardope sem
d11 TZ-8TOT dY1 40} (L¥0Z-LTOT) UB|d JUSWaSeURIA 19SSV JESA OF BYL

(090T swuwes3oud) syi0\ JuUSWIA0IdW|

J91eMWIO01S ApIM-ALD *dnoud e se slemauay) "panaiyoe aJe ue|d
Je3A OT Y3 ul panosdde syaafoud A Jolew pue J91emwiols
Joj 92e|d ul S| ue|d Juawadeue|p 195SY JEdA-0E V '90

aunc(yoreN Sjuswwod

(ueld 1eaA 0T a1 JO /TT 9bed) Sainses| aouelwlolad

66

Page



¢ INIWHOVILLYV - £ Wil

67

‘wea] uswaseue JaAY

JYH yum suondo ajgednoead y3noayi Supdom Ajpuaaana st JINd ‘[1ouno)
|euoi3ay suozlioH ay3 03 pasodoud usaq sey porad moj4 mo| Sulnp
MOJ} SuIXIw 3SeaJdul 01 340M [elpaway “Julod a8ieydsip jue|d Juswieasy

91 JO WEaJISUMOP JaAIY NiemeuelA 3yl Yyiim a8ieydsip Jo Suixiw (0432z) sjuasuod 924n0sal 03 uoiie[a4
JUBIDIHNSUL Ul PR NSAJ YIIYM JSAIY NIBMEBUBIA 93Ul Ul MOJ} MO| Ajawauixa| ul [19uno) Agq PaAladas SUOIIDIAUOY -(013Z) SI130U JUBWSII04UT
J0 3nsaJ e S| 3due||dwod-uou 3y “Hwl| JUSSUOI Y3} PIPIIIXD JIAL -(0492) s@2130U JUBWABULIHU| -(043Z) SDI130U JUBWSIEQY

93 Ul BlUOWWY "90uel|dWOod UOU JUISUOD IINOSJ JO SIUAPIOULI d3JYl| -:Jo Jaquinu ayi Ag painseaw se WalsAs J191eMalseMm s,|1ouno)
uaaq sey aJay3y ‘Jead [eroueuly ay3 jo Ja3enb yiinoy pue paiyi ay3 Suung wou} 984eydsIp 40 SJUSSUOD 924N0SdJ YHM ddueldwo) "50

Page

*(sanoy ssauisng-uou) spuadaam
pue sinoy Jalje SapN|dul MOU 3Wil UOIIN|OSaJ pue awll asuodsal ‘@d1ape

S,ZNHpny 8uimoj|o4 ‘sinoy §°ZS9T S1|ney Jay1o Jo sadeyd0|q wodj Suiynsad (1e301 Ul G'6 UBY] SST) SI UOIIN|OSD

SMO|JJ9A0 JO UOIIN|0SI SO} SWI} WNWIXeW 3Yy] 'Sinoy TO'9 Sl S}Ney Jayio| pue sduepually) (sinoy g ueyy ssa7) “syney Jaylo Jo sadexdo|q

J0 s93ex20|q woJj 3ul3NSa4 MO|JISA0 UE JO UOIIN|0SaJ JOJ dWI) Uelpaw ay | woJ) SulNSal SMO|JI9A0 JO UOIIN|0SaJ O dWI] UBIPSIN ‘70
‘(s4anoy

SS2UISNC-UOU) SPUINIIM PUE SINOY J3}4e SIPN[OUI MOU W} UOIIN|0S
pue awi} asuodsal ‘@31Ape s, ZNHPNY Suimoljo4 ‘sinoy £ 800T S! 28ex20]q

e WoJj 8uj3|NsaJ MO|JJA0 Ue 01 SulpuUSIIe JO) SWIF WNWIXBIA "SINOY £9°0 (sanoy g'T ueys ssa7) ‘syney Jay3o Jo sadeyd0|q
S| 98e20]q e WoJ} 8uIl NS3J MOJJJOA0 UE 01 SuIpUSIIE 1O dWIY UBIPIIA wou} Su1NSa4 SMO|JI9A0 01 SuIpudlIe 10} dWIL UBIPBIA €0
*(suo11auu0d 0OOT 49d 6°0T) SHed| 191emalsem (ST ueyy auow ou :3934e3 |L10}) *(T UBY) dJ0W

J0 sa8eyd0|q yJomiau 03 Sulle|as GiE pue (Suoldauuod 0OOT 42d|  ON) "wa1sAs Ja1eMalseM Yl YHUM Sanss| 01 asuodsal s,|1ouno)

G8°7) S}ney ajoyuew p6 ‘(suol3pauuod 0OOT 49d 8°0) JNOPO J91eMIISEM -(0T ueyl asow oN) sadexd0|q walsAs Ja1emalsep -(€ ueyl
J0} /7 PapN|dul spulejdwo) "suoiauuod QOOT 42d syulejdwod g5 ¢T 40| 240w ON) S} Ne} wasAs Jajemalsepn -(T ueys aiow o) Jnopo
a8eJane ue 40 A4 TZ/070T 3Y3 Sulinp paAIadal aiam S4Y Jo slule|dwod 08 J91BMIISEAN -13NOQE SUOI3BUU0D 000‘T 49d sulejdwo) "zo
JeaA |ejpueuly SiYl papasIxe uaaq sey |d) SIYL "suoizauuod oot 4od (T ueyz ausow onN)
SMO[}JBA0 €0°T 031 JUd|eAInba sI yaiym ‘JeaA |epueuly Tz/0z0z @Yr Suunp|  “ueaA Jad suoi1pauuod 0OQ‘T Jod WalsAs J91eMdISEM S,|1DUN0)
MO|JJ3NO0 J91BMIISEM Jay1eam AJp e JO SJUSPIdUl PIPI0IDI HE SJoM B3y | W04} SMO|JJON0 J91BMIISEM JBYleam AJp Jo JaqwinN ‘TO
SJUBWWO0D (ueld 1eaA 0T a8yl JO £2T abed) sainses|\ asuewload

AIANDY Jaremalsepn




¢ INIWHOVILLYV - £ Wil

's24nssaid AJDAIIp JJ0M 3Y3 03 pappe y|g wouy Suipuny jeuoiyppe
jueayiudis "sa8ueyd adods 3afoad Juediyiudis pue siaijddns seasiano
wouy Aenoied Juswdinba pue sjealew Jo Juawadndoud o) sAejap

8uo| ‘sded 3uipunosas JuswaSeuew 10e43U0d pue }3foud |eUIDIXS pue
|eusalul 03 anp paidjdwod Ajjued Ajuo aiam dJom Jo sswwes3oud |[emaual
pue mau [eyded Ady yJom Jo swwes3oud s,|12uno) ddueApe 0} paJinbau
34om Sujuue|d pue uoizedilsanul Jaydiy se |[9m se 323[oud Juasuo)

0d9g 491eMma1Se\ 9y uo paJinbal sunypuadxs |euonippe uediudis

0} anp 198pNq papasdxa aJn}puadxa sdueudluleW pue suoljesadQ

*198png ulyum papiroad aJe s1oafoud pue sad1AI3s JOfeIN L0

'suosead Jejiwis 40} 9319|dwod Ajjeipued Ajuo osje aJe s1o9fo.ad

|emauad jue|d Juswieauy Jazemalsem Jofew ay] "Ayjigelieae uawdinba
pue Jo3oesiu0d Aq paAe|ap uaaq sey ssaidoud aiaym sjemaual Allow|a}
pue suoilels dwnd jo uoi3dasxa ay3 yum pauueld se pals|dwod uasq aney
J40m o ssawwes3oad [emauad yJiomiau Jofew ay] ‘8T Ul pardope sem
d11TZ-8T0T dY3 40§ (L10T-LTOT) Ue|d JudwdZeue| 19SSy JeA OE dYL

(dnoJ3 e se slemauay) "panaiyoe aJe ue|d
Je3A 0T 3Y3 ul panosdde s303foud AV Jofew pue Ja1emalsem
J0j 92e|d ul S| ue|d Juawadeue|A 195SY JEdA-0E V '90

68

Page



¢ INIWHOVILLYV - £ Wil

aung

yosen

28

*1984e1 2J1| 09€ dY} MO|3q ||]9M MO|3q “T€°98T 1e

pa1ewilsa si Juapisad Jad Aep uad Ja3em Supjulp jo uondwnsuod a3etany

(Aep 4ad uosiad Jad saJ3l| 09€ ueY) SJ0W Ou) JUdPISA
Jad Aep Jad Ja3em Supjulp jo uondwnsuod a3eJany "0

'9)Se} peq Joj 9 pue ‘1alem paino|odsip
JO} 17/ ‘||I9Ws peq Joy} g8 ‘synej Aqol 99 ‘Sinej Jo1aw Joy ¢S ‘Ailddns

40 AMINUIIUOD Y1IM paIeIDOSSE SANSS] 79 ‘sanss| aunssaid MO| GE ‘sising
sulew /G papn|oul siuiejdwod ZGET 9y "SUoIIdI[aUU0d 0OQT J2d swuiejdwod
T JO SYIUOW BA[aM] 1SB| 33 JO} POAIDIDI aJam Sslule|dwod ZSET 4O |10

‘(0 ueyy asow ou)
s3aNnss| 9say3 Jo Aue 01 asuodsau s,|1oUN0) pue ‘Moj4 Jo Jnssaud
J91em Supjuiip ‘Ajlddns uazem jo Ajinuipuod ‘anopo ‘aisey ‘Alle)d

01 Sune|aJ suoiauu0d OOO‘T 49d syulejdwod Jo Jaquinu 3yl "€0

“JeaA [eldueUl TZ/020T dY3 10§ ddoueljdwod

-uou ul pajynsads sey awi} Suydwes passiw ayl ‘Adusanbauy Suiidwes

9y3 03 93ueyd e aJinbau [Im siy] 'sauoq uingq3uo pue adsoylAuung
Jo} Suidwes swil 92UaPISaL PIsSIW Sey IINJ ‘49ASMOH "Spiepuels

J91B A\ Supjulig puUB|EaZ MAN BY3 Ul papN|oul B142314d dueljdwod [eozojoud

YHm doueljdwod ||y S23eIIpUl 3P 03 PAAIIAJ BIEP SUlIO}UOW ||

(%00T) *(£00T 3V JudWPUBWY (4938
3upjuu@) yesH sy Aq papuawe se) 9G6T 19V YieaH dljgnd ayl
4O (eld23142 ddue|dwod [eozolold) g Wed yim adueldwo) ‘20

*Je3A 7Z027/TZ0TZ @Y1 4O O [13un anp jou s| JodaJ Juawssasse

9oue|dwod ay] "pasijeul} 3uiaq si 8inpadold SuizesadQ piepuels ay3

pue ‘pauue|d 3ulaq S| UOISSDS JaYSaJ4al ¥ "JudpIdul Aue Ja1e Ajsrelpawiwil
90e|d 9)€] 5|0J3U0D [BII}JI INSUD PUB BNSS] DY) PUBLSIDPUN O] J}B1S

yum ujuiesy ‘uoissasdsuedy jo adAy siy3 Jo adua4undal e Juanaud o] ‘porad
Suli03lUOW 3y} JO %7 ueyl 40w Jou 03 J93em el dwod-uou jo Ajddns
S1014159J pJepuels ay] ‘poldad Suliouow ay} Jo % 404 wddz 0 mojaq
Suijjey uo1eM pa1EDIL BY]Y UI S|DAI| (DV4) SULIOJYD B|ge|ieAR 9344 JudjeAinba

3y} Ul Hd Pa1eAS|D Ul PA}NSaJ SIYL HuUe) ||dM Jed|d ay3 ul 3sld 03 Hd

9y1 8uisned ‘patindd0 awi| palelpAy 40 ISOPISAC Uy “3ney jueld e 4o }nsal
e Se 00 Joqwiadad YI0E Y} UO paJinddo adueljdwod-uou [elaloeq v

(%00T) *(£00T 1V JudWpUBWY (4338
3unjuli@) yiesH ayr Aq papuawe se) 956T 19V Y3|eaH dljqnd
9y3 4O (el491142 ddueldwod elaldeq) ¢ 1Med yum asueldwod 10

1das

Sjuswwod

(ueld 1reax 0T a1 JO TET-0ST Sabed) sainsea|y aouewlo}lad

Aanoy Alddns Jarep

69

Page



¢ INIWHOVILLYV - £ Wil

‘(sdnoy ssauisng

uOU) SPU33M PUB SINOY J31JE SIPN|IUI MOU DB dWI] UOIIN|OSDJ pUe SWI}
asuodsad ‘@31Ape S,ZN}pNY SuiMo||04 'SINOY GT '8 SeM 3w} 3suodsal
wnwixew ayJ 'sInoy £°0 SeM papJodad s awi} asuodsad e yaiym

404} J93enb ay3 Sulnp sino-|jea uadin Joj awil asuodsal uejpaw Sy

(ss9] 40 sunoy
7) 92uepuaiie 1n0-||ed 1u33IN Joj awl) dsuodsal uelpalA ‘S0

| 70

Page



¢ INIWHOVILLYV - £ Wil

‘pauueld se pa1a|dwod uaaq aney
3JOM JO sawwelsoad [emaual JJoMmiau Jofew 3y "8TOZ Ul pardope sem
d17 TZ-8T0T Y3 404 (L¥0T-LT0T) Ue|d JudWaZeue|A 19SSy JedA O€ YL

(dnoug e se sjemauay)
‘panalyoe aJe ue|d JeaA 0T Y3 ul panoadde syoafosd dAY Jolew
pue Ja1em Joj dde|d ul S| ue|d JuswaBeue|A 135Sy JBIA-0E V 0T

‘8ulua1aw AdAIns aAIe1USSDIdDl BJoW

pue ejlep snsuad pajepdn 01 anp Adeandoe aiow Yym JeaAh siyl pasiaal
SEM SSO| J93BM |B3J 1O} UOIIBINJ|ED 3Y] "%0¢ Po128Je3 9yl ueyl ajow
‘94,G 1B PIIB|NJ|BI SI }JOM]SU UOIIE|NDIIBJ JO1BM Y} WOJJ SSO| J91eM |edy

(%0 ueyy ssa1) ylomiau
UOIIB[NJII3. J91BM 3Y]) WOJJ SSO| J91BM |3l JO 95R1USIad 60

‘(sunoy ssauisng

-UOU) SPUDIM PUE SINOY JS14e SIPN|OUI MOU W] UOIIN|OSDJ pUe SWI}
asuodsad ‘@31Ape S,ZNIPNY SuiMo||o4 'SInoY G/ £ /TS Sem 3wl asuodsal
wnuwixew ay] "SINoY G'zS Sem papJodad | awil asuodsal e Yydiym Joy
J93enb ay3 Sulnp sino-||ea Juad4n-uou Joj W} UOIIN|OSJ UBIPIW BY |

(ss9) 40 sunoy g/) *sano
-||e2 1ud34N-UoU JO UOIIN|0SaJ JOJ BWI) dsuodsal uelpalA 80

‘(sdnoy ssauisng

-UOU) SPUY9M pUE SINOY J314e SIPN|OUI MOU W] UOIIN|OSDJ pUe aWi}
asuodsal ‘@IApe s, ZNHPNY SuIMo||04 ‘SInoY €8/ €G9T Sem awi} asuodsal
wnwixew ay] ‘sinoy /¢ Sem papJ0dad S| dwil asuodsad e yaiym

Jo} Jauenb ay3 Sulnp sino-||ed uasin uou Joj awil dsuodsal uelpaw ay |

(ssa] 40 sunoy OT)
"90UBpPUSNIE 1N0-||BD JU3SIN-UOU JOJ BWI} asuodsau uelpaln *£0

EESIEEY
J98uo| ou s| 198.e1 pue saunseaw aduewJoad ayl'(sinoy ssaulsng
-UOU) SPUBNIIM PUE SINOY JD3JE SIPN|IUI MOU W} UOIIN|OSDI pue dWi}
asuodsau ‘@31Ape s, ZNUPNY SUuIMO||04 "SInoY €'TET Sem awl} asuodsal
wnwixew ay] 'sinoy 8/°6T SEM pap.Jodad Sl awi} asuodsad e yoIym

10} Jayienb ay3 Sulinp sIno-||ed 3ua84N 40} SWI} UOIIN|OS3I UBlpaW 3y |

(ss9] 40 sunoy
/) 'SIN0-||e2 1U3SIN JO UOIIN|OSDI S04 dWI] 3SU0dSal URIPIA “90

aunc(yoreN Sjuswwod

(ue|ld 1eax 0T a1 JO TET-0ST Sabed) sainseayy aouewlollad

/Al

Page



¢ INIWHOVILLYV - £ Wil

's2unssaid AJaniap dJom ay3 03 pappe

V13 wouj Suipuny [euolyippe 1uediudis ‘sapes3dn aiog peoy Aem|iey
pue uley Ja3eA\ 93ed1jdnQ 31 s303foad pasapual uo sAejap uoIINIISUOD
pue sded juswaSeuew 30e43U0d pue 123(oid |euIIIU| ‘1)JEW J03ORIIU0D
1y313 e uj saseyd jJuawaundoud pajedidiue ueyl Ja3uo| 01 anp pals|dwod
10U 349M >JOM JO sawwe3oud |e3ided Ay “JusWYIILD J931EM BIMIN]

9y3 ul Juswadeuew 3sad pue 3uissad04d JUaSUOD UOISIAIpPgnS ‘Buiuue|d
pue uol3ed13saAul Ul aunypuadxa s|geplioAeun pue paladpnqun jeuoiippe
03 9np 198pnq papaaxa a4n3ipuadxa sdueudjulew pue suopesado

398pnq ulyym papinoid aJe syoa(oad pue sad1aISs Jofe|n “TT

72

Page



¢ INIWHOVILLYV - £ Wil

*9}SgaM S[1DUN0) uo spieoqysed Ay) ojgejieae Apijgnd ay3 uo papodal
sI Suionuow apIMAL) ‘s3ss20.4d 22ueuIaA03 YSnoayy sAem snoliea ul
pawodau aq |Im yaiym (saiijod pue smejAq 4o malaad aya Suipnjoul) sieak
934Y3 1X3U 3y3 J3A0 |12Un0) Aq 1IN0 palLiIed 3¢ 03 SUOIIJe By} ||B UleIuod
sue|d asay] ‘sue|d o a3ns Suipuodsaliod e pue sjeod unoj Jo Suisudwod
‘uo110a41p 21331e41S M3U e paldope pue PaMaIA3L MOU Sey |IDuno)

(24nseaw annesseN) ‘pamalnal
pue paioliuow ‘ade(d ul aJe s3IJ1|0d pue sue|d ‘sa13a1el1s €0

'$9J41E3Y] SIAOW pue SpJeoq||iq ‘elpaw |e1dos qulid ‘olpel

uo ue|d ay31 Sunnowoud pue {SuoISSNISIP BIPAW [BID0S PUB JAI| 3000aJe
Suluunu {s1axJew Allunwwod 1e ||e1s ue|d JeaA QT e Suipjoy ‘spjoyasnoy
JIe 03 3uswndop Atewwns e Suipuas ‘s3uileaw ue|d JEIA OT UMO JI3Yy3

unJ 03 syJomiau pue sdnou3 Ajunwwod uiuoddns ‘uonewJdoyul pajulid
pue auljuo 3uipiroad sjooydas yum Supjiom sdnoud 10323s Yyim paisoyod
8u1aq||am |ean}nd pue |BIUSIUOIIAUS ‘DIWIOUO0II ‘|e[20S UO S3ulldaW
‘n1emeue|p o auenduey yum sSunssw diysisaulied :papnjoul ue|d Jeaj
0T pasodoud Tz0Z @Y1 uo uswa8esus s,|1ouno) ‘ajdwexa J04 ‘SuoIsIIap
Ul PaAJOAUL BW029q ued A3yl Yyoiym ul SAem auljuo-uou pue auljuo Jo
93ues apim e aney 9|doad eyl S24NSUD ||13S |12UNO) ‘SNJ0J e S| Judwade3ud
auljuo y3noyyy ‘uo xoeqpasy Suixaas ae am sanssi pue syafosd 91e20|
01 9|doad Joj 911sgam Jno uo gny juswadesus auljuo ue aAey I SIY}
Suisiseydwa uaaq sey |1Duno0) 0s Judawade3us auljuo Jaa.ad 3jdoad Aue

(s4nseaw aAneIIEN) “[12UNOD
Aq pasn sanbiuya) Juswade3us jo adues ay} jo uondiasaq "zo

*ASAins Y3 Jo suedA 934y3 3yl JOAO JuelSU0d Ajdie) usaq aney saundiy
J3Y30 3y] ‘Supjew uois|dap s,|1ouno) ul Aes e Suiney 4O 3sea ayl yum
paljsiies ase oym 9)doad Jo Jaquinu syl Ul 9SE3UdUl Ue UI3( Sey aJay |
"payysiiessip aJe (%9T) *(%0r) |e43n3U 10 (%rt7) paysiies aJe s|doad 1SON
‘Juswadedus AJunwwod S,[12UNO) Y3IM UOIIIBJSIIES UO Suol3sanb sapnjoul
(Ajlenuue syuapisau pa1da|as Ajwopues OO 40) ASAIng s1uapisay By

(24nseaw annesseN) “uswadedus
AHuNWWOo? S |19UN0) UO SIUBPISDJ WIS )IBAPID} SAINSOd "TO

aunc(yoreN Sjuswwod

(ueld 1eax 0T a1 JO 8ET abed) Sainsea| aouelwliollad

AAnoy diysiapean

[1ouUno) Buljgeus ® uaAlq S [e0D

| 73

Page



¢ INIWHOVILLV - £ Will

Page | 74



Supplementary Material for June 2021 Quarterly Report

e wNe

N

Groups of activities net result statement
Capital expenditure by funding source and Group of Activities
Capital expenditure by Programme (Programmes over $200,000)
Capital expenditure by Programme (Programmes under $200,000)
Financial Statements

a. Summary of financial performance

b. Statement of financial position

c. Statement of cash flows
Approved variations to Annual Budget
Personnel
Councillor Training
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Attachment 1 — Groups of Activities Net Result Statement

Group of Activities Net Result Statement 2020/21 $000's
Year to Date Bud. Var. Full Year] Full Year
For the period to 30 June 2021 Actual Budget $000's % Revised Annual
Budget| Budget|

Operating Result by Group of Activities

Innovative & Growing City 5,413 6,273 860 14% 6,273 6,273
Revenue (6,872) (4,815) 2,057 43% (4,815) (4,815)
Expenses 12,285 11,088 {1,198) -11% 11,088 11,088
Creative & Exciting City 20,285 20,649 364 2% 20,649 20,704
Revenue (3,042) (1,529) 1513 99% (1,529) (1,529)
Expenses 23,326 22178 (1,148) 5% 22178 22233
Connected & Safe Community 12,827 12,565 (263) -2% 12,565 12,565
Revenue (5,526) (5,176) 380 7% (5,176 (5,176)
Expenses 18,353 17,740 (613) -3% 17,740 17,740
Eco-City 4,627 4,676 49 1% 4,676 4,676
Revenue (3,051) (2,697) 354 13% (2,697 (2,697)
Expenses 7678 7,373 (305) -4% 7,373 7,373
Transport 5821 7,984 1,994 25% 7,984 8,079
Revenue (8,987) (7,045) 1772 25% (7,045) (7,045)
Expenses 14,807 15,029 221 1% 15,029 15,123
Water 3,901 4,097 196 5% 4,097 4,097
Revenue (43) (37 G 16% (37) (37)
Expenses 3,945 4134 190 5% 4,134 4,134
Wastewater 55637 4,581 (957) -21% 4,581 4,580
Revenue (1,550) (2,3786) (826) -35% (2,3786) (1,3386)
Expenses 7,087 6,957 (130) -2% 6,957 5,917
Stormwater 1,983 1,937 (46) -2% 1,937 1,930
Revenue (24) (2) 22 959% (2) (2)
Expenses 2007 1,838 (68) -3% 1,838 1,932
Driven & Enabling Council 8,519 9,063 543 6% 9,063 8,694
Revenue (5,330) (5,493) (163) -3% (5,493) (5,492)
Expenses 13,849 14 555 706 5% 14 555 14 186
Group of Activities Controllable Surplus/ (Deficit) 68,913 71,823 2,910 A% 71,823 71,596
Rates (101,100) (100,812) 288 0%| (100812) (100,782)
Met Interest 4 705 5,540 835 15% 5,540 5,540
Operating Controllable (Surplus) / Deficit (27,482)  (23,449) 4,033 17%|  (23.,449)] (23,646)
Depreciation 36,784 40428 3,644 9% 40428 40428
Mon-operating revenue (16,620)  (20,704) (4,085) -20%|  (20704) (13,175)
Mon-operating expenses (¥,201) 0 7,201 -100% 0 0
Net Result {Surplus) / Deficit (14,518) (3,7235) 10,793 290% (3,725) 3,607

Group of Activities Budget variance explanations (net $600k or more)

¢ Innovative and Growing City has significantly increased revenue in building and planning services.
The has also caused an increase in expenditure.

e Transport has favourable net revenue within parking and roading.

e Wastewater has decreased revenue due to slower progress than anticipated in the operational
programs of the three-water reform funding. Increased expenditure due to additional work
required on consent renewals.

e Driven & Enabling Council has significantly lower expenditure due to slower progress than
anticipated on Te Huringa.

Group of Activities Budget variance explanations (revenue and expenses $800k or more)

e Creative & Exciting City has increased revenue coming from venues although this is offset by
increased expenditure.
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Attachment 2 — Capital expenditure by funding source and Group of Activities

Capital Expenditure 2020/21 $000's
YTD Variance Full Year Full Year
For the pericd to 30 Actual Budget $000's % Revised Annual
June 2021 Budget Budget
Capital New 39,921 55522 (15,601) (28.1%) 55 522 46,754
Funded by:
Borrowing 29,732 46,293  (14,640) d (31.6%) 46,451 40,247
External revenue 10,189 9228 (961) (10.4%) 9,071 6,507
Capital Renewal 23310 28 848 (5,538) (19.2%]) 28 848 23711
Funded by:
Rates 17,299 21,176 (7.195) (34.0%]) 14,990 19,955
External revenue 6011 7670 1,659 21.6% 7670 2,705
Three year averaging 1,051 1,051
Borrowing 5135
TOTAL CAPITAL 63,231 84,368 (21,137) 84,368 70,466
Group of Activities - Capital 2020/21 $000's
Expenditure Year to Date Variance Full Year Full Year
For the period to 30 June 2021 Actual Budget $000's %| Revised Annual
Budget Budget
Capital New 39,921 55,522\ (15,601) (28.1%) 55,522 46,754
Innovative & Growing City - - - - - -
Creative & Exciting City 17,942 20,751 (2,808) (13.5%) 20,751 20,075
Connected & Safe Community 5,443 7119 (1,678) (23.5%) 7,119 6,451
Eco-City 511 459 52 11.4% 459 328
Transport 8,128 12,902 (4,774) (37.0%) 12,902 9,064
Water 4,274 7,559 (3,285) (43.5%) 7,559 5,006
Wastewater 2,257 4315| (2,058) (47.7%) 4,315 2,813
Stormwater 1,159 2,111 (952) (45.1%) 2,11 1,761
Driven & Enabling Council 207 306 (98) (32.4%) 306 356
Capital Renewal 23,310 28,846\ (5.536) (19.2%) 28,846 23,7111
Innovative & Growing City 266 300 (34) (11.5%) 300 300
Creative & Exciting City 3,057 3,944 13 0.3% 3,044 3,815
Connected & Safe Community 1,735 2,070 (334) (16.2%) 2,070 2,278
Eco-City 130 176 (46) (26.0%) 176 176
Transport 4 530 5613| (1,083) (19.3%) 5613 5613
Water 3,959 5,259 (1,300) (24.7%) 5,259 3,277
Wastewater 4 851 7.004| (2,453) (30.7%) 7,004 3,642
Stormwater 744 860 (116) (13.5%) 860 860
Driven & Enabling Council 3,137 3,621 (484) (13.4%) 3,621 3,752

Page | 77

ITEM 7 - ATTACHMENT 3



€ INIJWHOVILLV - £ Will

(sapad - aAuQ [IyowwWnS

78

Page

- PMY/O-2G9T )siuawanoldu

‘pJemioy Alred pasodoud e si siyl "gz/Tz Jauenb isiiy ul uonajdwod 3[9AD pue uelIsapad

pajoadx3 "uone)nsuodapuswabebua Buimoljo) paduUaWWOd UoRINIISUOD awwelbold 2LT$ 812$ 9/% - 9AlQ IYylBWwWNS-zg /.
'suondo juswabeuew ( uesapad

paads pue wia) LoYs SSNISIp 0] IYeIoY e apisbuoje parebnsanul Buiaq ale Al dJ1aINeyoY - PMY/D

suondo ubisap anrewaly “(2g/9z Ul UoIINNISUOD ‘gg/Gz ubisap) ue|d JeaA 0T JO i JeaA -1€9T )swawanoidw] 3j9AD
01 pawwelboidal uaaq sey yiom ay) 196pnq ajgejrene isurebe Aixadwod adoas 01 ang 1€5$ ¥95$ 12% uelISapad aAlIQ 8laIneyoy-9c9
1lodsuel]

M3N TVLIdVO

(000$) (0oo$)196png | 00$)s[enioy

SlUBWIWOD | SneiS | aoueliep eiol alA aweN swwelboid-AlAnoy

a|npayos uQ 18bpng 1apun
3|Npayos pulyag 196png Jspun
a|npayos up 186png 180
a|npayds puiyag 126png J9A0
¥oeil uo

8|npayas puiyag 18bpng uo
3|npayds Jo peayy 18bpng uo
paiiels 10N

uondiiosag

‘Areluawiwiod yim 000‘002$ Jo ssaaxa ul s1ebpng yum sawwelboid ayy jo Buipuads ayr siybiybiy ajger Buimolol ayL

(000‘002$ 1on0 sawwelboud) swweiboid Ag ainlipuadxa [elded— g uswyoseny



€ INIWHOVILLV - £ Will

*snidins 186pnq e ul Bunnsal pajs|dwod 3iom jo adoos 103f0id "Buines

‘premio) Aured pasodoud e si SIyl "gz/Te Jo
Japenb 1suiy ul uonajdwod Yyum ‘Aemiapun Mou UOIRONIISUOD “Lels 19.IU0D pue ssadoid
Japual ay) papualxa adods pue adud uo ayenobau 0} pasu pue 1axysew J01oenuod ybil

snjdins 196pnq |rews e yum pala|dwod YI0Mm uoisualxa [eas Jo adods ||n4 ‘bBuines

‘palajdwod yiom jo adoos swwelboid

‘passalboid Buiaq |ns ssadoud ainso|) Buissolo

Aemjrel ayi Buisoo Jo Jnoaey ul padodsal sjuswanoidwi Alayes uondasialul eulblQ
‘premuoy Ared pasodoud

e sl siyl 1snbny ul Buinaoo Buiuado (oo yum uonaidwod Buueau uononisuo) ‘uels
10e1U0 8y} pake|ap pue ssa204d Juawaindold syl papualxa 1axiew J03oeluod ybiL

‘pua Jeak 1e a1ajdwooun Bulurewsas 1938loid suo ul paynsal ssaiboid 10}0euod JIaMols
‘plemio} Alred pasodoud e si siy) "zg/TZ 1ouenb payr are| Joy pauueld uononisuod
‘pasireuly Buiaq ueld Juswabebu] ‘a19jdwod swwelbolid ul S}oails |e Joj ubisap
1daou09 Yeiq uels awwelboid syl pakejsp siuelnsuod ubisap ayl Bunnooud ul Aejag

‘palinbal J0u 81am suonngUIuoD [1PUN0Y Buluesw

uoneldoadxa 01 Buipiodde paadold jou pip sluswdojanap areAlld om] “awwelibold Yyimoio
2eiie

Jo Jaurenb 1saiy 8y} ul uonajdwod oy PaNPayYIs Mou ale Aay] ‘palonnsuod Buiag Apuaiing
ale 109l01d Aema|aAD |Iylawiwing ay) ul papnjaul sjuswanoidwi Bupjred 198.s-uo ay L

*22/TZ IN920 0} UoNONAISUOI d|geud 03 18Bpng awwelboid ay) premio)
Aured 01 pasodoud si 11 1ey) ueaw sey 1z/0Z Ul Juswabebua apjoyaxels papusixy

"sals Aue paynuspl

10U Sy SUOIeJ0| pue Sjuswiesal) d1dads Uo uoneNsuod pue juswabebus Jayung
‘pPawLIyu09 SI Buipuny 1YeI0Y BYRAN 92U0 2Z-TZ0Z Ul 19eU0D

Buipeoy mau ay jo ued se palajdwod aq |m 193foid siyl "Ad Jo pua Ag palsjdwod
aq 01 8|geun 198loid auo ul paynsas sey Aoeded pue Ajjiqeded 1019UO0D pPa)WIT]

€T1$

S6E$

v€$

(59$)

T9¢$

v.v$

Se$

jeiefely

89T$

6v$

0L.$

1A%

s

€9€$

612'T$

T62$

876$

€6¢$

602'T$

T0T'T$

626'T$

06v$

veC$

000'T$

y1€$

i$

oves$

¥28$

AT

€26$

4%

SEL$

990'T$

vLE'TS

(44

S8T$

0ees

06T$

9T.L$

A1 Buniox3g  aneal)

(xredq apeibdn 19a1s abaj0D

- PMY/O-779T Juonebmin Bunjred
apesbdn 198.1S 869]100-£Z9T
(1nogepunoy

MOJIBOUSd PRIUOI - PMJ/D
-GG9T )uolre|[elsul INogepunoy
MOJIeduUdd PeIUON-8/GT

peoy pajeasun
[elny uoIsualxa [eaS-881T

lul

Wb 1984S - 8pm-A1D-29€T

( yuoN peoy Aem|rey/suaqoy
- PM/D-G6GT Nuswubijesy
Aayes uonoasialu| YUoN
peoy Aem|rey/sHaqoy-29sT

sjuswanoidw| uonaasiaiu|

- 18811S %000 / peoy Yred-7Ze
(fouad peoy Jouly - sapim-AuD

- PMI/D-9G9T )siuawanoidul
odsuel) Jouly - apIM-AID-6/2
(@ans - apis 1se] asenbs ay
- PW/D-006 ) Ised alenbs - ue|d
adeos)aans anuad AID-vig
uodsuel |

- suonnquiuo) uawdojaaaqg

- Yimouo ueqin-T10g

almonuseu| bupied 19a.1S
-UQ - 3AUQ IYIBWWNS-769T
(ojona@ iomiaN 8]9AD ueqin
- PMWJ/D-€€9T )siuawanoidwi
3}I0MIBN ainjonaseu]

319AD ueqin - apIm-AID-6GST
( Adwi aoualpisal yred

pareys - pw/O-89T )8oual|isal
ured paseys - apm-AID-iyT
(mm A39 suoisuaixa yredioo

- PMJ/O-G09T )UOISUBIXD
urediooH - apim-AID-8SET

79

Page



€ INIWHOVILLV - £ Will

‘pauued se zg/Tz Jo 1auenb 1s1 8yl Jo pua ayl Aq uonajdwod
10} anp mou sI AJjIo.) Teyl Jueaw Sey UoRONISUOI JO JUBWIAdUBWWOD Ul Aejeq

‘pauue|d se zg/Tz Jo 1auenb

1S11} 81 Jo pua ayl Ag uonajdwod 1o} anp si g abels "ewwelboid 0] Buipasdsoid si 198loid
‘plemioy Aired pasodoud e si syl "gg/TZ Ul paejdwod ag 0} yoel)

Uo ale yled [eLows iy UIyim S19j10) pue swool Buibueys mau ay ‘pauueld se pala|dwiod
SeM 20]( 19]101 UOJUIT Mau ay] “swwelbold siyy uiynm syosfoid omy ale aloyl

‘pJemioy Aired pasodoud

© S| SIYL "J191ealay}l adUaWwWod 0} UoidNISU0I Yim ‘1snbny ul [1ounod o} pajuasald
aQ 01 s| odal Japua] ay] "ssad04d Japua) Jo Buniels ay) 01 Aejap e 0] pa| sey Yyaiym
‘paredionue uey) Jabuo| uaye: sey wnuolrewsal) ayl 4oy ubisap ays Jo JuawdopAsp ay L

‘premioy A11ed pasodoud e si syl Oy T awwelbold ‘apeibdn

19311S egn) 8y} Jo Led se palaniap aq 01 ¥ordl uo s pue juswdojaasp adoas ul Apuaiind
sI sjybi7 uonoaloid - 109loid puodss ay] pals|dwod usaq Sey SJUaAa Je pash aq

01 s10399l0.d Jo Buiseyaind “198lo.d 1541 8y dwwresboid siyy uiyum syosfold g ase alsyl
"TZ0Z Yaten ul 1ounod o1 pajreubis Ajsnoinaid

sem siy | 109 108loid [e101 BY1 JO 9450 UeY] SSB| 0] Sarenba yoiym puadsiano 10afoid
|lrews e pue s}abpnq 10aloid palsanbal ay) ul papnjoul 10U al1am ey S1sod 10aloid Ajes
10 %60%$ Y1 SOpN|dUI UMOYS SoUBLIBA BY1 "[IDUN0D YIM pawliuod Ajlsnoiaaid se uoljjiw
T°/T$ 10 186png panoidde ue isurebe uoljjiw 9/ T$ SI 1509 1030id ayrep-031-ayl| €101 BY L
'120Z aung ul pae|dwod Buiag siunodde [eroueul freuly syl yim arsjdwod si 1oafoid ay

‘premio) Aired pasodoud
e sI siy| 1snbny ul Buuinaoo Buluado eroo ynim uonadwod Buureau uononisuo) uels
19R1U02 3y} pakelap pue ssad0.d Juswaindoid ay) papualxs 19y ew 1o1oenuod b

'T20z 1snbny ul pauado
ag |Im yaiym Aemasuenua apeue|ds3 ayi Buipnjoul palajdwod uaaq sey sawwelboid
2y} Jo adueeq ay | ‘dwwelboid reuibuo ay) Jo peaye passalbold sey ed eayung

‘papaado.d 10U sey eale ay) Joj pauue|d sanIasal Jo
aseyaind sy quswdojansp UOISIAIPgNS 1sBI310} Ul AB|ap 8y} 0] ang ‘swwelBold Yyimoio

'22/12 10 1auenb 1s1iy Jo pua Aq pale|dwod

8( 01>0BI UQ ‘Jayream pue Aljigqe|reAe 1010eU00 Ag pakelsp sem swwelBoid syl

‘pJemioy A1red pasodoud
e si siyL "pajedionue uey) jabuoj Bunes s siyy Janamoy ‘Aemuspun are suonenobau puen

6.9%

289%

T1T$

€€9'T$

70T$

(€98%)

9er$

S9%

059%

8TT$

S0€$

26E'T$

€56'7$

[{r4

LST'C$

T0Z$

00E'ET$

9e6$

8L0'T$

659%

0oTes$

625%

v18$

TL2'v$

T6$

¥2s$

L6$

€9T'vT$

00S$

2I0'T$

6%

Z6T$

vees$

(1oe4 Auunwwo) adioyrhuung
- PMY/D-T8ST )ANioed
Aunwwo) adioyAuung-eTyT

( S eaoreded

- BuisnoH [e190S - pMy/D-6€9T
)z abe1s - Juswdojanapay ade|d
eoaolreded - BuISNoH [e100S-6TZT

s1a|l0L apim
-AiD maN - s19l01 21lgnd-T9T

Allunwwo) ajes » paldsuuod

( 0D Jo Buluayibuans Jlwsias
- PMY/O-9TOT )seiuadold
j1ouNno) jo Buluayibuans

olwsIas - Auadoid-z06

(1d pue Bunybi anuad

A9 - pmyyo-8€9T )1o8loid
uonessuowaq uondaloid

pue Bunybi anuad Ao-€/vT

( euaay 1sni) ABlau3 enuad

- PMyO-0G9T )uswdojprspay
juawuRqW3 - NfeMeUR|\ BUIY
1sni| ABiau3 enuad-yeST
uoneinblyuoosay

Bunjred pue souenugy

peoy led - apeue|ds3
BLIONIA- SBAI8S8Y AID-T80T

uonejuswaldw|

Jlomawel - IaAlY

njemeue| - saalasay AID-zs/
soseyaind

pue] sanlasay - obuorexeym
- YImolD ueqin-yT
juswdojanaq aniasay

938l 8Jead - alaIneyoy
-SaAlasay pooyinoqybiaN-0p T
(- yred pareys pue skemyep
- PMJ/O-78ST )HIoMIsN

pus1x3 0] pueT Jo aseyaind

- Ured paJeys pue skemiiep-i76

80

Page



€ INIWHOVILLV - £ Will

‘plemio} A1red

pasodoud e si SsIyl "Zg/TZ 40 Jauenb 1Sy 80UsWWOD 0] aNP UONONIISUOD "10}deIU0D Y}
Aq 1931s ay} Jo Buuaplo ayl pakejap sey uasuod Bulp|ing ay) Joy awin Buissasoid Huo
‘PajeIsuUl

sI dwind 1| puo2as ay) |nUN PaAOWI 8Q JOUURI pue WOO0J Udalds ay) ul adeds juedyiubis
dn axe1 sadid axeiul ay "papesbdn ase sdwnd 1) 8yl usaym Joy Anoeded Buidwnd
Agpuess apinoid 01 paJiy alam sdwind [asalp reuonippy 19aloid dwnd 11| ayy 01 Aejap

2yl Aq pake|ap usaq sey ‘Wool Udalds ay} JO suonedlIpow [eajueydssw ayr Buisudwod g
abeis "a19|dwod sI T abels ‘sabels aaly) Olul papIAIp sem awwelboid suaalds 19|ul ay L

‘premioy A1red pasodoud e si SIyL “Zz/TZ O Jauenb 1siy Y3 ul uoINIISUOI 10} JIapus)
01 pa|npayds 108loid pakejap sey Jooj Bunsixs sy} Jo SUOITEIYIPOW [BINJINNS pue
juawissasse dlwsias Buipjing o1 asuodsal ul abueyd adoos "uona|dwod Huueau ubisag

‘pJemioy Aired pasodoud e si Sy “JeaAk [eloueuly Mau Jo
Jauenb 1s1ij Ul pa1a|dwod ag 0] MOU }IOAA "JUBWSIUSWIWIOD 3Iom pakeap sey sialddns
Buiziuenjeb paiiayaid Jo 10adsal ul sawin pes| Buoj pue sialddns [931s yum Aejag

‘premioy A1red pasodoud e si siy] "zz/Te 1auenb 1siy
ay) Ul paja|dwod aq 0} uoidnIIsuo) "pais|dwod sem sapelbidn ojwsias Jo aseyd isiy ay L

‘premioy Ared
pasodoud e si siy] "1sedalo} ajel 8yl Je IN220 Jou sey uawdojanaqg swwelbold Yyimois

‘pJemioy A1red pasodoud
® SI SIYl "Z2/TZ Jo Jauenb 1s1y Jo pua Ag palajdwod ag |im Ssyiom ayl swwelboid
SIY1 JO JUBWIBdUBWIWIOD 3y} pake|ap sey suondnisip Jayream pue Aljige|ieAe 101oeiiuoD

"SUIUOW JaWWNS ay) Ul uaxeuapun Ajayes ag AjUo ued }Iom se ‘gz/TZ Ul premio) Aied
® a( 01 pasodolid usaq sey Juswaroidwi ureiq SHIOAN\ SO pue Ig suosalwer Jo Buidig

'22/1Z Jauenb puodas Jo pua ay) 1o} pauue|d ale sawwelboid pue sabexoed Y10
‘lIDUNo) [euoiBfay suoziioH yum suonenobau pajoenold Ag pakelap JUssU0D 92IN0SaY

‘pauue|d se gg/zz ul paa|dwod
9 Zz/TZ Ul 92UaWWod |IM AJIjIoe) MaU 3y} JO UOIIdNNISU0D "Zz/T¢ 40 Jauenb sy ul
uona|dwoa 1oy anp pue pauur|d se Buissaibold si 18)ays [ewiuy mau ay} jo ubisap ayl

LST$

€ee$

29c$

19T$

SGT$

SveS

LS¢$

08¢€$

86$

€%

0.2$

09.$

oov$

6.€$

000'T$

0s€$

oTeS

00€'T$

0sZ$

00€$

€IT$

L2v$

8ET$

8T¢$

S78%

S$

€9%

0c6$

Z2ST$

L1$

uawdinba eanuo 1o} pays
abel01S MaN - Jue|d Juawireal |
1a1emalse M peoy ereio]-1z9T

SU9919S 19|U] - Jue|d Juswieal]
1a1eMaISe ) peoy eielol-6T9T

sapelbdn aoualjisal Jamod
abeyoA YbIH - Jue|d uawyeal |
1a1eMB3]ISBA\ prOY BIe10]-8T9T

sapeibdn Asjes

pue yyesH - d1LMM-6.5T
(‘eal] 1o1@MBISBAN PROY
BIRJ0L - PMY/D-929T )S2IMINiS
[IA1D Jo Buluayibuans
axenbyues - jue|d uawyeal ]
la1emalse/\ peoy ereiol -/0T
( -1sam Q1D

- imolo ueqin - pM/O-L6ST
)laremalsep - eleibuerexey

- YIMOID ueqiN-SS0T

layemalsep\

juswanoidw| suonels dwng
191eMWIOIS SpIM-AIID-Z/ET

SYIOM JuBWaA0IdW| YloMBN
1aremuwiols - apm-A110-090T
(- oBuosexeym

- Yimouo ueqin - pM/O-¥8¢T
)iaremuwiols - obuotexeymn

- ymol9 ueqin-T100T

191eMWI0IS

Buipiing
M8N - I3]|3YS [eWIUY-ZGST

81

Page



€ INIWHOVILLV - £ Will

‘ue|d JeaA 0T 3y} 4O 7 Jea A 0ul parow
uaag sey 109loud ay “J1eak [eloueul siyl paadso.d jou pip Juswade|dal asnoH yre ayl

‘premioy A1red pasodold e si Siy “IsWwwWns I8A0 82USWIWO0D
01 paredionue UoINISUOD YIM ZZ/TZ 40 Jauenb 1siy ul paiajdwod aq 0} ssa0id Japua |
*UONN|OS [eUIl UO UONEB)NSU0D pue JuswabeBus papusixa 01 anp pakejap awweibold

‘sfemaual Juswaned Ul puadsiapun
ay) Joy Led ul aresuadwod 0] usyenapun sem yiom Buioepnsal Juswaned Dy [euonippy

‘pajojdwod

Bulag wouj yiom remaual abeurelp jo adoas [|n} paluanald Aloeded J01oeu0d

‘premioy palted aq o) pasodoid 000‘067$

196pnq Juadsun Jo a1eys [1I9UNO0D I0MIBU BY} Ul BI8YMSS|S PasI|in sem Apisqns

V.LZN aInsua 0} Buioeunsal peol pajeas paledojeal sem 18bpng "awwrelfold siom
sfemaual Juawaned ay JO 9,06 919]dWOod 01 S82IN0S3I BSI|IGOW O} 3|geun Sem J010eUu0D

196png swwelboid uo puadsiano JOUIN

‘premioy Ared pasodoud e si siy) ‘sndwe)d yosreasay umoid ay}

1e pajedo| ag 01 AHd Mau ay) Jo ubisap-ai BuLinbal si uonedo| palagaid ay) Japun urew
seb e Jo A1anoasig “Aemuapun mou si YoM (AHd) @AeA asesjal ainssaid 1q uodiy

10} aIeys 1s09 0G/0S e yoeal 0} pasinbal p17 uodiy Nd Yim suoirenobau papusix3

‘plemioy Aled

pasodoud e s syl "Zg/Tg J8uenb puodas oul uonajdwod yoeq paysnd aney Alddns
wawdinba 01 sAejap pue sanssi ubisap ybnoyie a19|dwod 9,05 Ueyl aiow ale SHIOAN
‘premuoy Ared pasodoud

e sisiyl ‘9oud 10enu09 a|geidadde ue aindas 0] Janiwgns Japual ajbuis ayl yum Buioh
-uo aJe suonenobisu ‘1oeNUOD BUO Sk sieak a|dinw JaA0 g-T Ssaseyd pieme o} [lenoidde
[19uno) BuIMo||04 "1S8IB)Ul J01B1IU0D PaYjWI| 0} anp pouad wawaindoid papualxg

"1Se2810} se BuLIN220 10U UBWdoeASP

uoIsIAIpgns areAlid 01 anp TZ/0Z Ul 196png swwesBoid uo |[ed oN "swwelifold Yyimols
"196png Japun panaiyoe aq 0} paroadxa awwelbold

1snbny piw uonajdwo) "palsanbal usag sey piemio) Aired e pue pasusWwWwod ag 0}
ue(d BuluoissiwWwo) "PaldauUISIp pue palse) ainssald ‘pajfeIsul urew Japll pue urew maN

Z8% 899$
oarv$ 029%
(86%) ¥65'2$
99% 85c$

T00'T$ L8T'T$

(2%) €20'T$
81Z$ FASTA
0ov$ 0€6$

290'T$ 6TC'T$

S0¢$ S0c$

0LT'T$ orv'v$

985$

€LT$

269'C$

262$

98T$

0g0'T$

142

0€S$

LGT$

0L2'c$

‘apeur|ds3 BLO0IA) Slemauay
- SaNIBSaY apMAIID-86

Ao Bunioxg » anesD
(eosyeans

ueq.n 18341S eqng - pm/O-ev9T
)19911S abi099 01 19ynIbuey

- sjuawanoldwi adeodsiaans
ueqin }19ailsS eqnd-0vvT
Buioepnsay

peoy pafeas - apIM-AND-6ET
sfemauay

abeureiq peoy - apm-A1D-2ZT

(saipisans 1yeloy

BYeM) S[emausay Juswaned
pafeas - apImM-AND-GTT
(saIpisans

1ye10Y] BYeM) Slemauay
yredioo - apm-AiD-79

1lodsues]

TVM3IN3Y 1VLIdVYO

(uonenlasuo) Jarepn

apmAND - pmy/D-€99T )Alddns
larepn Joy sealy Buuaiay
10L1SId - YUON UoIsIswfed-88eT
( Aiddns Jayem maN - apimAlID
- PMJ/D-809T )sIloNI9SaY
[euonippy - aoualjisay

Alddns Jsarep - apim-AiD-78€ET
(16uans alwsies - apm-AlID

- pWy/0-682T )buluayibuans
JIWSISS - 9Udl|ISaY

Alddns Jsrep - 8pm-AID-TS9
Alddns Jarepp

- suonnquiuo) juswdojanaq

- UImol9 uedin-9vg

(e|d wawieal] Jarepn eawin|
- PMY/O-7¥ST Juonealdng
urey Buijred - 1M ealn1-T6

191eM

82

Page



€ INIWHOVILLV - £ Will

“Jeak [eioueUl} Mau Jo Japuenb 1siiy uiyim paia|dwod ag 01 SIMIOM  "ZZ/TZ OlUl pJemioy
paued aq 0} pasodoud si swwelsboid ayl 1eyl sueaw Aljige|reAe J10}0eUO0D PalWIT

*22/TZ Jo 1auenb 1suiy ul Ajrea iom siyl Jo uonajdwod
a|qeus 0] 186png siy) premioy Alred o) pasodold si 1| “pakejap usaq sey awwelboid
‘Bunybi] d37 pue DVAH Jo saseyaind jeuoireusaiul yum sanssi ureya Ajddns o3 ang

paia|dwod sfemaual pajdadxa |

pa1a|dwod sfemaual pajdadxa ||

‘pa1s|dwod syIom I1ayio

IV "22/T¢ o 1auenb 1siy uona|dwod 1oy anp si sepesbdn A1sjes ali4 gy aui Jo ¢ abels
“1eak [eloueuly

220z 10 TO uiyum apew aq 0} ale saseyaind wawdinba pue pasodolid uaaq sey 186pnq
Buiurewal jo premio} Aired “Jeak [eloueuly L0z 94} Ulyum JaAiep o} Ajjigeur saiddns
ay1 01 anp pauodisod sem yuswdinba Jaindwod jeuonippe aseyaind 03 uoisIdag

pa1e|dwod usaq sey TZ/0Z 10} awwelBold sfemaual ajolyan ayL

paia|dwod oljoiod ayi Inoybnoiys syoaloid pauueld |y

palajdwod usag sey 199foud ays jo Z abels

")InsaJ pajoadxa uey) Janaq e 0s YO T$ e ul swed Ajuo

SHIOM 9S8} 40 1S09 BY1 M00P$ punote ag 01 1sedalo} Ajjeuiblo alem pas|dwod ag 0}
pey eyl g eualy 1e SYI0Mm [einjonis pajoadxaun ayl "pajajdwod atam syiom pauueld |y
‘plemioy

Aured pasodoud e si syl "zg/1z Ales ul inaoo o) dwnd ayi jo uonejelsu; sAejap buiddiys
[euoneUIBIUI 01 BNP ‘BUNC )| |IUN BALLR JoU pIp opIT 3yl Joy dwnd juswade|das ay L

Aiigejrene
J1010e1U09 AQ pakejap - ssalboid ul si108loid [lemaual punoibhe|d aniasay abenes ay |

60¢$

ZsT$

(8%)

(c$)

LES

Z81$

$

0%

T$

(ov1$)

LES

6$

0ez$

T62$

192$

Se¢L$

0ET'T$

€.2$

Z6v'1$

059%

T0C$

S90'T$

6917$

5e$

1%

oris$

S92$

8¢.$

€60'T$

16$

T6v'T$

679%

66T$

S02'T$

454

SreS

s|emauay uonels
dwngd Jaremwlols - apm-AID-0g

laremuwiols
( DVAH 8yl aoelq Ajjesiwsias

- PMy/0O-299T )Buidid OVAH

ay aelq A||edIwsIvs-G/GT
(‘=@ Jouaw Areiqr] fenua)d

- PMY/D-TBST )slemauay ubiseg
Jous Arelqi] fenuad-zog
s[euare

Areiqiq Jo aseyaind pue
uswaoe|day Areiqi A1D-88T

Allunwwo) ajes » pajdauuod
(o

- Auadoud euoneladQ - pmy/D
-€/9T )sfemauay - gv0-182

sjuawaoe|day buljjoy
- Juswaoe|day JaindwoD-£g

sfemauay - ue|d
abre pue 9|2IYaA S,[10UN0D-£9

[1ouno) Buljgeus @ usAlQ
(‘'eidey - sanioeH [eIMND

- PW/O-G9T ) Slemauay

- sanijioed [eINND-€T2

(- anesay abejuaH/einnd

- PM/O-TEST )[emauay

yueg - uoobe NJIYMoMOoH -
anIasay abeluaH/eiminD-80TT

s|emauay
eualy - eualy 13D0-TS0T

S|emauay
19SSY - |00d 0pI - sofenby-965
S|emauay

punoibike|d - apIM-AND-€.T
(BuIH o seJe|N 81 pue urewoq
1SINyysy “ed [ellowa

83

Page



€ INIWHOVILLV - £ Will

'22/T2 Jauenb paiyy palajdwod aq 01 xoed) uo si swwelboud

ay) pue premioy Ared pasodoid e si siyy eyl sueaw sAejap ureys Ajddns seasiano
pue sjurensuod Aloeded 10joeIIU0 awos 2dods [euonippe pajqeus Buipuny v|d
'22/TZ Jauenb pay palsjdwod aq 01 yoea uo si swwelboid

ay] pue premlioy Ared pasodoud e si Siy) 1eyl sueaw sAejap ureys Ajddns seasiano
pue sjurensuod Ayoeded 1010e1U0 BwWoS "adods [euonippe pajqeus Buipuny viQ

"zz/Te 18uenb paiy Aq pale|dwod
aq 0} uononssuo) ‘ubisap pakejap sey adods Jo Alxa|dwod pasealdu| ‘papund vid

‘plemioy
pauled aq 01 pasodoud si swwelboid siy) ‘sawwelboid syeredas oMm) Woly papuny IO

‘spaadold omi dwnd Jo uonejeisul ay} alojaq payuswaldwi aq |[Im
Uolym uoneoiipow e uo Buijlom ale siainjoejnuew pue sialddns ylog ‘Buluoissiuwod
[euy pakelap pajeisul sem reyy dwind 11 1S4 3Y1 UO 193)8p Buleaq v ‘papund vid

‘Buines e si1896png Buiurewals ayy "Aouaioiys anoidwi
0] Juswdinba Bunsixa apelfdn 01 Aem aAI108)48 1S0I aI10W B paulwialap suonebinsanu|

"22/TZ Jauenb pay palsjdwod aq 01 yoedy uo si swwelboid

ay] pue premlio} Ared pasodoud e si SIyl 1eyl sueaw sAejap ureyod Ajddns seasiano

pue swrensuod Ajoeded JojoenIU0d BwoS "adods [euonippe pajqeua Buipuny via
‘premioy A1red pasodoud e si

SIYL "gg/TZ W Alanijap pue Juswainooid Joj paubisap Buiag mou are sy1oaloid ||y "s108loid
ays Jo Auew jo ubisap pue Huidods pakejsp aney Slurelisuod 82Inosal pue bBuiyels
‘premioy Aired pasodoud e S SIyL "Zz/Tz 01 pallajep

g 01 way) buuinbai s108loid [emaual [e1aAas Jo ubisap pue Huidods pakejap sulensuod
924nosal Buyels reussiu] “Auadoid areaud 01 ssadoe abueure 0} Buiney pue suonRIpuod
punoib 1am 0} aNnp JSjUIM JSYe [HuUn pallayap usaq sey 1oenuod Bujulal ayl jo uood v

22/TZ ul ainypuadxe

Ul 8sea12ap JuajeAinba ue Ag 19sy0 01 pauue|d Jeak Jualnd ul ainupuadx3 ‘1zoz AInC
10 puUd 10§ PaINPayYds S| uona|dwod [euld “Jayream }am pue Sayse[d SadIAISS ‘SluleliSuod
Burainosal 0] anp pake|ap ‘paiajdwod 9,06 SI lemaual Jajemutiols [endsoH ayl

L0.$

zoes$

ves$

86¢$

L6T$

00z$

T2ES

€92%

LSY$

(v6%)

Sv6$

evr$

0sz$

00e$

800'T$

STES

ov0'T$

L9€$

TES'ES

0€9%

6€C$

v1$

6%

43

T18%

STT$

6T.$

Y0T$

SL0'€$

vel$

-99T )slemauay Aujioe pue
wawdinb3 - d1M eamn1-/02
Slemauay

Ajioe4 y10MmiaN pue aiog
Alddns Jsrep - apm-AND-66T

191eM

d LM UI 821AI8S Jalem
3|qerod Jo Juswaoe|day-G89T

sfemaual Jlamod
abeyjon ybiH - ue|d uawieal ]
laremalse )\ peoy eiejo]-0z9T
(eal] la1eMalsep peoy eielo |
- PMY/D-G99T )sdwind 19jul Jo
juswade|day - Jue|d JUsWIeal |
laremalse )\ peoy eiejo] -890T
(‘eail laremalse

peoy eJreiol - pm/o

-0E€9T )SWaISAS [enoway 9 JO
Juswaor|day - Jue|d uaweal]
laremalse )\ peoy eielo]-650T

sfemauay juawdinbg
JOUI - Jue|d Juswieal]
J21eMB)SB\\ prOY BIRl0]-6/T

femauay uoners dund
laremalsep - apim-AlID-G9

lemausy
adid Jaremalsep - apm-AID-¥S

19]eMalSse/\

SHION\ [eMauay XI0MIaN
1aremuwiols - apim-Ai0-z90T

84

Page



€ INIWHOVILLV - £ Will

"Buissoid uannd ayl Japun Bunyoel adid
pue Juswabeuew aijel) 10} S1S09 Jaybiy o1 anp 186png Jano Apybis "parajdwod 10aloid

22/12 10 Jauenb 1si1f Jo pua Ag pasijeul) g [|IM pue ‘reaA feloueul sy ul paa|dwod aq 0}
a|geun sem 108(oid siy} uo oM “swwelboud siyi jo adoas ayi 01 pappe sey Buipuny viQ

‘pouad uoneluaws|dwi reak
oM} Jo} Japua) 0} ob 0] Apeas mou awwelbold ‘sAejap ubisap 03 pa| Alixajdwod adoos

(¥8%)

L0¢$

90T$

188%

S617'C$

0se$

(1on1889Y

0} 3log - 1sInyysy - pmy/O-799T
)€ abels - remauay urepy Buisry

796% Alddns Jarep - 1sINYYSY-£99
Slemauay

882'C$ ure Jarepn - spm-A1Io-gTe
S[emausy pjojuen

vv2$ pue Agol Jarep - apIm-AID-4TZ
(eld

JuBWIeal] JBJeM BaNL - PMYD

85

Page



Attachment 4 —Capital expenditure by Programme (programmes under $200,000)

The following table highlights spend against budget of the programmes with budgets less than

$200,000.

Activity-Programme Name YTD Total Variance($000) | Status
Actuals($000) | Budget($000

CAPITAL NEW

Transport

114-City-wide - New Cycle Stands and Shelters $10
148-City-wide - Bus Stop Improvements $66
235-Manawatu River (Ashhurst to Riverside Drive) - $122

Cycle/Pedestrian Pathway( 1225-C/fwd - Manawatu

River (Ashhurst to )

1039-Shared Path Connection - Riverside Drive to -
Railway Road

1095-Palmerston North to Bunnythorpe Shared $12
Path

1125-Park Road (from Fitzherbert Avenue to $5
Katene Street) - Cycle/Pedestrian Improvements

1155-City-wide - Street Seats $11
1216-City-wide - Additional Cycle Lanes( 1652- $83

C/fwd - City-wide - Additional Cycl )
1257-City-wide - Cycle Phases at Intersections( -
1653-C/fwd - City-wide - Cycle Phases at )

1361-Turitea Road - Pedestrian Path/Steps( 1647- $84
Cl/fwd - Turitea Road - Pedestrian P )

163-City-wide - New Street Tree Planting $85
167-James Line (Schnell Dr to Kelvin Grove Rd) - $28

Improvements ( 1651-C/fwd - Urban Growth -
Whakarongo - )

719-College Street - Implementation Plan for $17
Transport Upgrade
910-Ferguson Street (Linton Street to Pitt Street) - $110

Road Widening and Traffic Signal Installation
1003-Whakarongo - Intersection Upgrades( 1641- -
C/fwd - Urban Growth - Whakarongo - )

1089-NEIZ - Richardsons Line Upgrade( 1603- $60
C/fwd - Industrial Growth - NEIZ - )

1183-Stoney Creek Road (School) Safety Upgrade( $39
1658-C/fwd - Stoney Creek Road (School) )

1615-City-wide - Parking and Traffic Signs and $27

Marking( 1674-C/fwd - City Wide - Parking and Tra )
Active Community

93-City Reserves - Memorial Park Reserve $166
Development Plan Implementation( 1583-C/fwd -
City Reserves - Memorial Pa )

95-Walkways and Shared Path - Construction $69
111-Local Reserves - Roslyn - Edwards Pit Park $30
Development

158-City-wide - Safety Improvements to Reserves $35
160-City-wide - Improved Access to Reserves for $38
Persons with Disabilities

165-Outdoor Adventure Reserves - Arapuke Forest $73
Park/Kahuterawa Development

196-Caccia Birch - Lagoon Embankment Upgrade( $88

1649-C/fwd - Caccia Birch - Lagoon Emban )

558-Urban Growth - Local Reserves - Takaro - -
Oriana Reserve Development( 1634-C/fwd -

Neighbourhood Reserves - Ta)

$18
$64
$150

$33
$102
$53

$11
$104

$42
$84

$90
$119

$37
$150
$100
$150
$34

$40

$149

$72
$31

$35
$38

$65
$88

$80

$8
($2)
$29
$33
$91
$48

$1
$22

$42
(30)
$5
$91
$20
$40
$100
$90
($5)

$13

($17)

$3
$0

($8)
$0

$80
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560-Cultural/Heritage Reserves - Te Motu o Poutoa
/ Anzac Park Reserve Development( 925-C/fwd -
Cultural/Heritage Reserves -)

587-Neighbourhood Reserves - Kelvin Grove -
Linklater Reserve Development

697-Clearview Reserve Development( 761-C/fwd -
Clearview Reserve Developmen )

708-Urban Growth - Aokautere - Reserves Land
Purchase

716-Urban Growth - Whakarongo - Walkways Land
Purchases

967-City-wide - Edibles Planting

1097-Sportsfields - Drainage to Increased Capacity
1099-Parks and Reserves - Shade Development

1127-City Reserves - Victoria Esplanade - Bonsai &
Shade House
1175-City-wide - Shade Trees

1182-City-wide - Recreation spaces - Improved
Lighting

1407-Vacated Bowling Club Land - Conversion to
Other Uses

1439-Culture/Heritage - Urban Eels Project
Contribution

1454-City Reserves - Victoria Esplanade
Development Plan

1523-Ashhurst Pool Enhancements

1622-Central Energy Trust Arena Manawatu - New
Truss
Creative & Exciting City

1330-Placemaking Co-created Project (capital)
1476-City Centre Laneways Programme
Connected & Safe Community

107-Cemeteries - Kelvin Grove - Ash Plot
developments and Childrens area extension
133-Cemeteries - Kelvin Grove - New Burial
Sections Footpaths and Roading Extension
147-Cemeteries - Kelvin Grove, Ashhurst and
Bunnythorpe - New Burial Berms
1196-Cemeteries - Kelvin Grove - Renewal of staff
facilities

Driven & Enabling Council

60-Information Management Strategic Plan Project -
New Software Applications
1187-PNCC Website Customisation

1676-Improve participation in Council and
Committee meetings

99-New Vehicles and Plant to enable the delivery of
improved Council services

Eco-City

506-City-wide - Public Space Rubbish & Recycling
Bins Development

657-Urban Growth - Recycling - City-wide Wheelie
Bins and Crates

721-Awapuni Closed Landfill - Landscaping
Development

1371-Closed Landfills and Transfer Stations -
Safety, Security and Development

1373-City-wide - Recycling Drop Off Facilities -
Development

1077-Citywide - Biodiversity Enhancement Through
Native Planting

1451-Property - LED Lighting Upgrades
1410-Recycling - City-wide Recycling Services to
Commercial/orgnisational Properties Development
Stormwater

$64

$112

$2

$5
$88
$26
$9

$10
$21

(%9)
$62

$147
$101

$14
$71
$62
$53
$42

$7

$1

$12
$4

$190

$38
$66
$15
$199
$71
$18

$63
$41

$60

$113
$31
$34
$150

$5
$89
$28
$80

$10
$21

$10

$61

$145
$100

$15
$70
$68
$44
$125

$5

$16

$25
$80

$185

$40
$57
$17
$151
$78
$21

$61
$32

(34)

$0
$31
$34
$148

($0)
$0
$2

$72

$0

$10
$9
(1)

($2)
(81)

$1
(30)

$6
(%9)

$83

($1) -

$15

$14
$76

($6)

$2
($9)
$2
($47)

$7
$2
(1)
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51-Urban Growth - Development Contributions - $35 $151 $116
Stormwater

197-Urban Growth - NEIZ - Stormwater ( 1602- - $100 $100
C/fwd - Urban Growth - North East | )

Wastewater

73-Urban Growth - Development Contributions - - $103 $103
Wastewater

210-Urban Growth - NEIZ - Wastewater( 1625- $19 $100 $81
Cl/fwd - Urban Growth - Installation )

1000-Urban Growth - Whakarongo - Wastewater( ($39) - $39
1659-C/fwd - Urban Growth - Whakarongo - )

1043-Totara Road Wastewater Treatment Plant - - $160 $160

Inlet Main Duplication( 1624-C/fwd - Totara Road

Wastewater Trea )

1048-Totara Road Wastewater Treatment Plant - $193 $173 ($20)
Construction of New Food Waste Facilities( 1660-

C/fwd - Totara Road Wastewater Trea )

1412-Urban Growth - Ashhurst - Wastewater( 1627- $20 $20 (%0)
C/fwd - Urban Growth - Ashhurst - W)

1616-City-wide - Wastewater Pump Station - $87 $100 $13
Capacity Upgrade

1617-Totara Road Wastewater Treatment Plant - $98 $150 $52
Biogas System Improvements

1677-Upsizing of Kairanga Bunnythorpe Road $0 $50 $50
Sewer and Storage

1688-Three Waters Resilience - Installing Telemetry $4 $140 $136
1689-Three Waters Data Centre Upgrade $128 $160 $32
Water

124-Turitea WTP - Drinking Water Standards - $50 $50
Upgrades

1004-Urban Growth - Whakarongo - Water Supply( - $100 $100
1285-C/fwd - Urban Growth - Whakarongo - )

1005-Urban Growth - NEIZ - Water Supply( 1286- $20 $100 $80
Cl/fwd - Urban Growth - Installation )

1386-MOVED - Ashhurst - Water Supply Upgrade $60 $63 $3
1607-City-wide - Health & Safety - Water Treatment $60 $60 $0

Chemical Handling
CAPITAL RENEWAL

Transport

648-City-wide - Supporting Cycle Infrastructure $9 $11 $2
Renewals

74-City-wide - Street Light Renewals $96 $141 $45
82-Off-street Parking Renewals $8 $15 $7
155-City-wide - Street Tree Renewals $64 $61 ($3)
162-City-wide - Vehicle Crossing Renewals $101 $100 (1)
1443-City-wide - Road Drainage Replacements $53 $123 $70
(Unsubsidised)

Creative & Exciting City

174-City-wide - Replacement of Furniture on $86 $83 ($3)
Reserves

177-City-wide - Replacement of Gardens on $31 $32 $1
Reserves

182-City-wide - Restoration of Waterways on $10 $10 -
Reserves

184-Walkways and Shared Paths - Refurbishments $43 $47 $4
and Replacements

190-City-wide - Replacement of Trees on Reserves $25 $13 ($12)
195-City-wide - Renewal of Hardsurface Areas on $142 $142 ($0)
Reserves

257-Sportsfields and Outdoor courts - $32 $32 $0

Fitzherbert/Manawaroa/Ongley Parks - Cricket

Block Replacements

258-City-wide - Refurbishment and Replacement of $36 $47 $11
Boundary Fences on Reserves
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267-Sportsfields and Outdoor Courts -
Fitzherbert/Manawaroa/Ongley Parks - Cricket
Wicket Renovations

269-Sportsfields and Outdoor Courts - Vautier Park
- Synthetic Court Refurbishments (Plexipave)
598-Aquatics - Freyberg Community Pool - Asset
Renewals

819-Central Energy Trust Arena - Replacement of
Equipment

1474-City-wide - Renewal of park buildings and
structures

1490-1-Site LED screen renewal

Connected & Safe Community

37-Cemeteries - Terrace End - Site Enhancements

178-City Library (all sites) Replacement of Shelving,
Furniture and Equipment( 1671-C/fwd - Central
Library Replacement )

180-Social Housing - Renewals

186-Public Toilets - Renewals

203-Community Libraries, Youth Space, Blueprint
and Mobile Library Interior Design Renewals( 1670-
C/fwd - Interior Design of Communit )
278-Cemeteries - Kelvin Grove - Roading and
Footpath Refurbishment

567-Cemeteries - Crematorium Chapel Interior
Renewals

1138-Digital Technology to Support 21st Century
Citizens and Service (Renewal)

1151-City Libraries - Building Security System
Renewal

1269-Bylaw Signage - Replacement

Driven & Enabling Council

58-Network Additions and Upgrades

68-Aerial Photography

86-Property - Furniture Replacements

272-Staff Cafeteria - Replacement of Equipment
318-Telecommunications Replacement - Council
Buildings

784-Replacement of Council's
Photocopiers/Printers( 1672-C/fwd - Replacement
of Council's Ph))

1512-CCTV replacements

80-Council Small Mobile Plant and Equipment -
Replacement

85-Depot - Buildings and Structures Renewals

Innovative & Growing City

251-Conference & Function Centre - Replacement
of Equipment

270-Holiday Park - Renewals

664-Conference & Function Centre - Renewals
1166-Conference & Function Centre - Equipment
Purchases

Eco-City

185-Closed Landfills and Transfer Stations - Site
Renewals

612-Recycling - City-wide Wheelie Bin and Crate
Renewals

1368-City-wide - Public Space Rubbish & Recycling
Bins Renewals

1374-City-wide - Recycling Drop Off Facilities -
Renewals

Wastewater

1351-Eastern Trunk Main - Hokowhitu Campus
Renewal

$17

$45
$20
$43
$14
($2)

$17
$117

$114
$30
$63

$26

$15

$33

$32
$22
$139
$6
$11

$22

$173

$39

$34

$156
$5
$71

$53
$58
$15

$4

$16

$13

$46
$20
$45

$8

$19
$90

$148
$121
$62

$38
$66
$15
$31
$6
$42
$28
$138

$6
$156

$61

$31
$174

$90

$36

$180
$13
$71

$92
$60
$15

$8

$142

$1
$0
$2
(36)
$2

$2
($27)
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$35
$90
($1)
$12
$66
$0
(1)
$6
$9
$6
($1)

(30)
$146

$40

$31
$1

$51

$2

$24
$8
$0

$39
$2
$0
$4

$126

Page | 89



1693-PS Telemetry unit compatibilty upgrade
Water

1058- City-wide - Groundwater Bores Renewal
1063- Turitea WTP - SCADA Renewals

1385-Water Telemetry Disaster Resilience
Additional Microwave Link( 1662-C/fwd - Water
Telemetry Disaster Re )

$0

$10
$73
$133

$50

$60
$86
$129

$50

$50
$13
(34)
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Attachment 5 — Financial Statements
Palmerston North City Council
Summary of Financial Performance
For the period to 30 June 2021

Year to Date Full Year
Actual Budget Actual Revised Annual
Prior Year Budget Budget
5000 5000 5000 5000 3000
OPERATING REVENUE
Rates revenue 101,100 100,812 98,853 100,812 100,782
Interest and dividends 273 17 1.042 17 17
Other revenue 30,615 28,782 28,832 28,782 28,782
Operating subsidies and grants 3,967 4,383 3,589 4,383 3,343
TOTAL OPERATING REVENUE 135,954 133,993 132,317 133,993 132,923
CAPITAL REVENUE
Capital subsidies and grants 13,978 14 850 6,508 14,850 7,321
Development contributions 2187 1,891 2,993 1,891 1,891
Wested assets 294 2,000 2,841 2,000 2,000
TOTAL CAPITAL REVENUE 16,459 18,741 12,641 18,741 11,212
TOTAL REVENUE 152,414 152,734 144,958 152,734 144,135
EXPENSES
Employee remuneration 46,911 48,337 47 462 48,337 48,076
Elected member remuneration 390 1,022 975 1,022 1,022
Depreciation and amorisation 36,784 40,423 36,483 40,428 40,428
Interest 4,975 5557 5,535 5557 Ly
Professional senvice costs 14,224 11,739 13,125 11,739 9,516
Other expenses 41,214 41,926 41,588 41,926 43143
Financial instrument valuation (7,201) - 2,604 - -
TOTAL EXPENSES 137,896 149,009 148,061 149,009 147,742
NET SURPLUS/(DEFICIT) BEFORE TAX 14,518 3,725  (3,103) 3,725 |3,607)
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Palmerston North City Council
Statement of Financial Position
For the period to 30 June 2021

Current Assets

Cash & Short Term Deposits
Trade and other receivables
Inventory

Total Current Assets

Non-Current Assets

Property, plant and equipment
Inventory-rMon-current
Intangible Assets

Biological Assets

Investment Properties
Investments & Advance

Total Non-Current Assets

Total Assets

Current Liabilities

Trade and other payables
Pravisions

Current Employee Entitlements
Current Portion - Term Liab
Derivative financial instruments
Total Current Liabilities

Non-Current Liabilities
Provisions

Term Employee Entitlements
Term Liabilities

Derivative financial instruments
Total Non-Current Liabilities

Total Liabilities

Assets less Liabilities

Public Equity
Retained earnings
Other reserves
Total Public Equity

2020021
As at 30 June 2021 Full Year]| As at 30 June 2020
Actual Rev Budget Actual
$000s $000s $000s
1,522 2039 2039
17,218 12808 12 845
6,713 336 336
25,453 15,233 15,269
2013158 1,881,354 1,835,362
2778 5,104 5,104
1,162 1,281 1,281
1,430 1,419 1,419
4 550 4 550 4 550
14,500 13,825 13,825
2 037,580 1,907 633 1,861,641
2,063,033 1,922,865 1,876,910
27 642 23489 23489
ae4 7hd4 7hd4
5,482 6,001 6,001
10,000 20,000 20,000
2718 2925 2925
46,743 53,169 53,169
Ty | G31 G31
1,186 1,288 1,288
156,125 164,176 122,000
5,645 11,636 11,636
163,540 177,741 135,565
210,283 230,910 188,734
1,852,750 1,691,955 1,688,177
1,060,826 1,050,086 1,046,308
781,823 641,869 641,869
1,852,750 1,691,955 1,688,177
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Palmerston North City Council
Statement of Cash Flows
For the period to 30 June 2021

Year to Date Full Year
Actual Revised Annual Budget
S000s Budget S000s

Cash Flows From Operating Activites
Receipts from rates revenues 100,544 100,812 100,782
Interest received 247 17 17
Dividends received 4 - -
Cperating subsidies and grants 6,519 4 383 3,343
Receipts from other revenue 27,514 28,782 28,782
Capital subsidies and grants 14,360 14,850 7,321
Development contributions 2,187 1,891 1,891
Receipts from tax losses 41 - -
Interest paid (4,975) (5,557 [5,557)
Payments to suppliers and employees (107,119) (102,887) (101,757)
Goods and Services Tax (net) (429] - -
Net Cash From Operating Activities 38,893 42,191 34,822

Cash Flows From Investing Activities
Proceeds from sale of property 175 - -
Proceeds from sale of biological assets - - -
Purchase of property, plant and equipment - new (39,771) (58,488) (49, 663)
Purchase of property, plant and equipment - renewal (23,403) (25,880) (20,803)
Met other advances repayment received/(made) (497 - -
Metincrease in investments (39) - -
Net Cash From Investing Activities {63,535) (84,368) (70,466)

Cash Flows From Financing Activities
Investment fund reductions - - -
Met borrowing proceeds/(repaid) 24125 42 176 35,643
Repayment of borrowings - - -
Repayment of leases - - -
Net Cash From Financing Activities 24,125 42,176 35,643
Net Increasel/{decrease) (517) (1) (1)
Zash at beginning of year 2,039 500 500
Cash at Month End 1,522 499 499

Page |

93

ITEM 7 - ATTACHMENT 3



Attachment 7 — Approved variations to Annual Budget

After the 2020/21 Annual Budget was approved, the following changes were authorised by Council.

These also impacted the debt levels.

Profit ad Loss $000
Annual Budget Net Surplus/(Deficit) Before Tax (3,607)
Changes authorised by Council:
Adjust budget for capital revenue as a result of carry forwards 384
S17A Review of Economic Development (15)
Bi Election (151)
Three waters DIA funded projects Revenue 7,956
Three waters DIA funded projects Expediture (1,040)
Additional Funding Revenue — Programme 1534 130
Additional Expenditure — Maori Wards Option (30)
Capital Expenditure Programme $000
Annual Budget total capital expenditure 70,465
Changes authorised by Council:
Adjust budget carry forwards to 3,822
actual
Three Waters DIA funded 6,916
projects
Greens Road land acquisition 94 Walkways and Shared Path - Purchase 27
of Land to Extend Network
Bunnythorpe Community Facility | 234 - Sportsfields and Outdoor Courts - (258)
Changing Room Refurbishments
Bunnythorpe Community Facility | 1413 - Bunnythorpe Community Facility 365
Additional funding required 201 - City-wide - Roading Subdivision 320
Contributions
Additional funding required 51 - City-wide - Stormwater Subdivision 100
Contributions
Additional funding required 1005 - Industrial Growth - Installation of 100
Water Supply Systems to an Expanded
North East Industrial Zone
Additional funding required 210 - Urban Growth - Installation of 100
Wastewater Systems for New Industrial
Areas - NEIZ Extension Area
Additional funding required 197 - Urban Growth - North East Industrial 100
Park Stormwater
Additional funding required 1089 - Industrial Growth - NEIZ - 150
Richardsons Line Upgrade
Additional funding required 1001 - Urban Growth - Whakarongo - 100
Installation of Stormwater Systems
Additional funding required 1055 - Urban Growth — City West 300
Installation of Wastewater Systems
Reallocation of surplus funds 1488 - Seal Extension Unsealed Roads (220)
Reallocation of surplus funds 1578 — Monrad/Pencarrrow Roundabout 385
Installation
Additional funding required 1694-Summerhill Drive - On-Street 234
Parking Infrastructure
Additonal external funding 1534 — Central Energy Trust Arena 130
Manawatu — Embankment Redevlopment
Additional funding required 324-Park Road / Cook Street - 541
Intersection Improvements

Page | 94

ITEM 7 - ATTACHMENT 3



Additional funding required 1074-Totara Road Wastewater Treatment 400
Plant - Earthquake Strengthening of Civil
Structures

Additional funding required 1081-City Reserves -Victoria Esplanade - 190

Park Road Entrance and Parking
Reconfiguration
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Variations to Annual Budgets approved by Chief Executive

The Delegations Manual provides that the Chief Executive may approve transfers of budgets

where this will best achieve the outcome intended and savings can be made to offset the

authorised increase. Where the amounts authorised cross activities, these are required to be
reported quarterly to the Finance and Performance Committee.

Profit and Loss

Budget change

Activity

$000

both revenue and expenses due to
Warm up Palmy

Corporate Support offsetting increase in

Corporate Support: 30 Revenue
Corporate Support: (30) Expense

Movement of NZTA revenue budget from
commercial or Strategic Investmens to
Roading to align with nature of revenue

Commercial or Strategic Investments (308) Revenue
Roading 308 Revenue

Recognition of capital revenue
associated to clocktower insurance
revenue

Creative & Exciting City 99 Non-Operating Revenue

Capital Renewal Programme $000
Activity
Water Distribution 663 Ashhurst - Bore to Reservoir Pipe 157
Replacement
Water Distribution 218 City-wide - Water Pipe Replacements (139)
Creative & Exciting City 98-City Reserve Renewals 142
Active Community 174-Citywide Replacement of furntiure on (43)
reserves
Roads 115-City-wide - Sealed Pavement Renewals (780)
Roads 139-City-wide - Sealed Road Resurfacing 780
Wastewater tratement and | 1059 — Totara Road Wastewater Treatment (45)
disposal Plant - Replacement of Grit Removal Systems
Local Reserves 1108-Cultural/Heritage Reserve - Hokowhitu 43
Lagoon - Bank Renewal
Rubish and Recycling 1374-City-wide - Recycling Drop Off Facilities - 27
Renewals
Local Reserves 1474-City-wide - Renewal of park buildings and (43)
structures
Capital New Programme $000
Activity
Roads 1183 Stoney Creek Road (School) Safety 10
Upgrade
Footpaths 1361 Turitea Road - Pedestrian Path/Steps 35
Water Distribution 1386 Ashhurst water supply upgrade to address 55
fire fighting shortfalls and cater for growth
Wastewater tratement and | 1048 Totara Road Wastewater Treatment Plant 100
disposal - Construction of New Food Waste Facilities
Wastewater tratement and | 1621 Totara Road Wastewater Treatment Plant 120
disposal - New Storage Shed for critical equipment.
Sport and Recreation 1523 -Ashurst pool enhancements 60
Roads 719 College Street - Implementation Plan for (40)
Transport Upgrade
Wastewater collection 1043 Totara Road Wastewater Treatment Plant (395)
- Inlet Main Duplication
Social Housing 1219-Social Housing - Papaioea Place (133)
Redevelopment - Stage 2
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Rubish and Recycling 1371- Landfills and Transfer Stations - Safety, 61
Security and Development
Community Halls and 1413-Bunnythorpe Community Facility 133

Facilities

Rubish and Recycling

1373-City-wide - Recycling Drop Off Facilities -
Development

(6)
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Attachment 8 — Personnel

Average FTE Count across Council - incl OT

650.00 633.53

— 552.86

600.00
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550.10

500.00

450.00
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The decrease in FTE from 2020 to 2021 is due to the high number of vacancies within the
organisation. It is anticipated that the FTE will increase as vacancies are filled.
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Attachment 9 - Councillor Training

June year to date spend is $24,871 against a full year budget of $34,656.

Deputy Mayor Aleisha Rutherford
NZ Planning Institute Conference
Nelson

24-26 March 2021

Councillor Brent Barrett
2Walk & Cycle Conference
Dunedin

16-19 March 2021

Councillor Orphee Mickalad
Sister Cities Conference
Wellington

15-16 April 2021

The Mayor Grant Smith

Deputy mayor Aleisha Rutherford
Councillor Leonie Hapeta
Councillor Renee Dingwall
Councillor Orphee Mickalad
Councillor Rachel Bowen

Economic Development Conference
Palmerston North

16-18 May 2021
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Revision to capital programme carry forward budgets requested

As part of the adoption of the Long Term Plan Budget 2021/22, estimates for budgets to be carried forward
from 2020/21 were included totalling $15.8M. These were based on the anticipated works that were unable to

be co
Covid

mpleted by year end, that were considered still needing progress in 2021/22, with consideration to
-19 recovery in New Zealand and supply chain impacting on deliverability.

With the 2020/21 financial year now complete, a more complete picture of carry forward requirements has
now been analysed, and a revised carry forward budget increase of $2.44M is requested, with an increase of

$562K

to capital revenue and an Increase of $131K to operational expenditure.

For three water reform funded programmes, it is requested capital and operational expenditure carry forward
budget is increased by $2.48M and revenue is increased by $2.48M.

The changes to carry forward requested have been broken down into five categories:

Increase to existing carry forwards

Reduction or no change to existing carry forwards

Carry forwards not identified in the Long-Term Plan with existing commitments

Carry forwards not identified in the Long-Term Plan without firm commitments currently in place
Three water reform funded carry forward programmes

New Renewal Operational Total
$000 $000 $000 $000
Carry forward included in 2021/22 Long Term 12,022 3.792 0 15,814
Plan (including DIA funded programmes)
Adjustments (including DIA) 2,377 1,667 876 4,920
Total carry forward (including DIA) 14,399 5,459 876 20,734
External Funding (included in Long Term Plan) 1,781 1,707 0 3,488
Adjustment to external funding 1,118 1,182 744 3.045
Total external funding 2,899 2,890 744 6,534
New Renewal Operational Total
$000 $000 $000 $000
Carry forward included in 2021/22 Long Term 11,953 3.333 0 15,286
Plan (excluding DIA funded programmes)
Adjustment to actual carry forward available for those programmes included in the 2021/22 Long Term
Plan:
- Increases to budget 1,912 796 0 2,708
- Reductions to budget -1,019 -564 0 -1,584
Additional carmry forward required for programmes unable to be completed by 30 June 2021:
Works with existing commitments 649 400 0 1,049
Works without existing commitments 131 0 131 263
Total change to carry forward budgets 1,673 632 131 2,436
Total to be carried forward to 2021/22 13,626 3.965 131 17,722
Carry forward DIA funded programmes 69 459 0 528
included in 2021/22 Long Term Plan
Adjustment to DIA funded programmes 653 1,086 744 2,484
Total DIA funded programmes to be carried 722 1,545 744 3,012
forward to 2021/22
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Table 1. Increase to existing carry forwards

Programme 10YP Requested | Change in
2021-31 Carry Carry
Carry Forward Forward
Forward Amount Requested
Capital New
1362-Roberts/Railway Road North Intersection Safety Realignment 223 261 38
1413-Bunnythorpe Community Facility 344 579 234
1578-Monrad Pencarrow Roundabout installation 196 395 199
732-Summerhill Drive - Pedestrian and Cycle Improvements 103 172 69
161-Public Toilets - New City-wide Toilets 96 111 14
902-Property - Seismic Strengthening of Council Properties 1,618 1,633 16
140-Neighbourhood Reserves- Aokautere - Peace Tree Reserve 60 118 58
Development
1081-City Reserves -Victoria Esplanade - Park Road Entrance and 159 436 277
Parking Reconfiguration
244-City Centre Streetscape Plan - Square East 351 555 205
1089-NEIZ - Richardsons Line Upgrade 15 90 75
324-Park Road / Cook Street - Intersection Improvements 200 474 274
1615-City-wide - Parking and Traffic Signs and Marking 5 13 8
910-Ferguson Street (Linton Street to Pitt Street) - Road Widening and 9 40 31
Traffic Signal Installation
1004-Urban Growth - Whakarongo - Water Supply 50 100 50
1005-Urban Growth - NEIZ - Water Supply 58 80 22
1055-Urban Growth - Kakatangiata - Wastewater 315 345 30
1388-Palmerston North - District Metering Areas for Water Supply 201 218 17
1618-Totara Road Wastewater Treatment Plant - High Voltage Power 162 262 100
resilience upgrades
1619-Totara Road Wastewater Treatment Plant - Inlet Screens 252 324 72
91-Turitea WTP - Falling Main Duplication 1,046 1,170 125
Capital New Total 5,463 7,375 1,912
Capital Renewal
65-City-wide - Wastewater Pump Station Renewal 193 263 70
1351-Eastern Trunk Main - Hokowhitu Campus Renewal 40 126 86
98-Citywide Reserves - Renewals (Victoria Esplanade, Memorial Park, 54 82 28
Ashhurst Domain and Te Marae o Hine)
186-Public Toilets - Renewals 67 90 23
115-City-wide - Sealed Pavement Renewals (Waka Kotahi Subsidies) 841 971 130
122-City-wide - Road Drainage Renewals 8 66 59
54-City-wide - Wastewater Pipe Renewal 240 446 206
214-City-wide - Water Toby and Manifold Renewals 71 106 35
185-Closed Landfills and Transfer Stations - Site Renewals 16 39 23
1620-Totara Road Wastewater Treatment Plant - High Voltage Power 162 298 136
renewals
Capital Renewal Total 1,692 2,489 796
Total increase in existing carry forwards 7,156 9,864 2,708
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Table 2. Reduction or no change in existing carry forwards

Programme 10YP Requested | Change in
2021-31 Carry Carry
Carry Forward Forward
Forward | Amount Requested
Capital New
1257-City-wide - Cycle Phases at Intersections 42 42 (0)
1575-Seismically brace the HVAC piping 260 101 (159)
235-Manawatu River (Ashhurst to Riverside Drive) - Cycle/Pedestrian
Pathway 45 29 (14)
697-Clearview Reserve Development 31 31 (0)
94-Walkways and Shared Path - Purchase of Land to Extend Network 349 305 (44)
1473-City Centre Lighting and Projection Demonstration Project 118 104 (14)
1039-Shared Path Connection - Riverside Drive to Railway Road 33 33 (0)
1579-WWTP - Health and Safety Upgrades 152 152 0
1676-Improve participation in Council and Committee meetings 80 (0) (80)
144-Urban Growth - Whakarongo - Reserves Land Purchases 639 639 0
1127-City Reserves - Victoria Esplanade - Bonsai & Shade House 66 66 0
1219-Social Housing - Papaioea Place Redevelopment - Stage 2 686 682 (4)
558-Urban Growth - Local Reserves - Takaro - Oriana Reserve
Development 80 80 0
1552-Animal Shelter - New Building 220 220 0
716-Urban Growth - Whakarongo - Walkways Land Purchases 148 148 0
279-City-wide - Minor transport improvements 16 16 0
1440-Cuba Street urban streetscape improvements - Rangitikei fo
George Street (Stage 2) 478 446 (32)
1003-Whakarongo - Intersection Upgrades 100 100 0
1358-City-wide - Footpath extension 38 25 (13)
1444-City-wide - Shared path resilience 125 (0) (125)
1559-City-wide - Urban Cycle Infrastructure Network improvements 843 770 (73)
1095-Palmerston North to Bunnythorpe Shared Path 90 90 0
1694-Summerhill Drive - On-Street Parking Infrastructure 50 49 (1)
651-City-wide - Water Supply Resilience - Seismic Strengthening 1,032 696 (335)
1001-Urban Growth - Whakarongo - Stormwater 99 98 (1)
210-Urban Growth - NEIZ - Wastewater 75 75 0
1384-City-wide - Water Supply Resilience - Additional Reservoirs 391 271 (120)
1621-Totara Road Wastewater Treatment Plant - New Storage Shed for
critical equipment. 153 153 0
124-Turitea WTP - Drinking Water Standards Upgrades 50 50 0
Capital New Total 6,490 5,470 (1,019)
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Programme 10YP Requested | Change in
2021-31 Carry Carry
Carry Forward Forward
Forward Amount Requested
Capital Renewal
179-Totara Road Wastewater Treatment Plant - Minor Equipment 316 164 (1571)
Renewals
278-Cemeteries - Kelvin Grove - Roading and Footpath Refurbishment 13 12 0
784-Replacement of Council's Photocopiers/Printers 40 40 0
1269-Bylaw Signage - Replacement 6 6 0
53-Computer Replacement - Rolling Replacements 191 174 (17)
1512-CCTV replacements 31 31 0
258-City-wide - Refurbishment and Replacement of Boundary Fences 18 11 (7)
on Reserves
270-Holiday Park - Renewals 45 24 (21)
281-CAB - Renewals 36 36 0
567-Cemeteries - Crematorium Chapel Interior Renewals 66 66 0
1443-City-wide - Road Drainage Replacements (Unsubsidised) 65 65 0
207-Turitea WTP - Equipment and Facility Renewals 579 249 (331)
199-City-wide - Water Supply Bore and Network Facility Renewals 188 152 (37)
85-Depot - Buildings and Structures Renewals 47 47 0
Capital Renewal Total 1,641 1,076 (564)
Total reductions in existing carry forwards 8,131 6.547 (1,584)
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Table 5. Three water reform funded carry forward programmes

These programmes have unspent balances at year-end at a required to be carried over in order to complete

necessary works. These are fully funded from DIA subsidies.

Programme 10YP Requested | Change in
2021-31 | Carry Carry
Carry Forward Forward
Forward | Amount Requested
Capital New
651-City-wide - Water Supply Resilience - Seismic Strengthening 0 366 366
1384-City-wide - Water Supply Resilience - Additional Reservoirs 0 129 129
1619-Totara Road Wastewater Treatment Plant - Inlet Screens 0 9 9
1688-Three Waters Resilience - Installing Telemetry 69 136 67
1677-Upsizing of Kairanga Bunnythorpe Road Sewer and Storage 0 50 50
1689-Three Waters Data Centre Upgrade 0 32 32
Capital New Total 69 722 653
Capital Renewal
1068-Totara Road Wastewater Treatment Plant - Replacement of Inlet 217 259 43
Pumps
179-Totara Road Wastewater Treatment Plant - Minor Equipment 0 156 156
Renewals
207-Turitea WTP - Equipment and Facility Renewals 0 458 458
54-City-wide - Wastewater Pipe Renewal 0 10 10
199-City-wide - Water Supply Bore and Network Facility Renewals 0 151 151
1685-Replacement of potable water service in WWTP 220 241 21
1693-PS Telemetry unit compatibility upgrade 22 50 28
218-City-wide - Water Main Renewals 0 223 223
663-Ashhurst - Water Supply Rising Main Renewal - Stage 3 0 (4) (4)
Capital Renewal Total 459 1,545 1,086
Operating Jobs
609-Totara Road Wastewater Treatment Plant - Desludging of Sludge 0 154 154
Lagoons
1681-Flow filing large diameter abandoned sewers 0 300 300
1682-Pioneer Highway - Improvements 0 150 150
1683-Totara Rd WWTP - Migrate data collection and plant performance 0 (15) (15)
data to cloud based system
1687-Project management for delivery programme 0 35 35
1690-Condition assessment of critical 3 waters assets 0 0 0
1691-Regional 3 Waters Collaboration Study 0 71 71
1692-Turitea Dams - Catchment Protection 0 50 50
Operating Jobs Total 0 744 744
Total increase in DIA funded 3 Waters 528 3,012 2,484
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PAPACE A
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WORTY

MEMORANDUM

TO: Finance & Audit Committee

MEETING DATE: 25 August 2021

TITLE: Treasury Report - 12 months ending 30 June 2021
PRESENTED BY: Steve Paterson, Strategy Manager - Finance
APPROVED BY: Stuart McKinnon, Chief Financial Officer

RECOMMENDATION(S) TO COUNCIL

1. That the performance of Council’'s treasury activity for the 12 months ending 30
June 2021 be noted.

1. ISSUE

To provide an update on the Council’s freasury activity for the 12 months ending 30
June 2021.

2. BACKGROUND

The Council's Annual Budget for 2020/21 forecast additional debt of $35.643m would
need to be raised during the year to fund the $46.754m of new capital expenditure
programmes (including assumed carry forwards from 2019/20). In June 2020 the
Council resolved to specifically authorise the raising of up fo $36m of additional
debt. In August 2020 the Council approved increasing the new capital expenditure
programme for the year by a further $3.8m due to a revised assessment of the level
of carry forwards from 2019/20. In December 2020 the Council approved further
additional capital expenditure of approx. $1.27m. As there was a high likelihood the
full capital expenditure programme for the year would not be achieved there was
no change to the additional debt that was authorised for either of these changes.

Council’'s Financial Strategy (updated version adopted 25 June 2018) contains the
following ratios which the Council has determined to be prudent maxima:

. Net debt as a percentage of total assets not exceeding 20%

. Net debt as a percentage of total revenue not exceeding 200%

. Net interest as a percentage of total revenue not exceeding 15%

. Net interest as a percentage of annual rates income not exceeding 20%
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An updated version of the Treasury Policy (embracing the Liability Management and
Investment Policy), adopted by the Council in August 2020, also contains a number
of other criteria regarding debt management. On 7 July 2021 Council adopted its
updated Financial Strategy for 2021-31. No changes were made to these prudent
debt ratios.

3. PERFORMANCE

Following the annual review published on 3 May 2021 Council’s S&P Global Rating’s
credit rating remained unchanged at AA / A-1+.

Schedule 1 atfached shows the details of Council's debt as at 30 June 2021. Debt
levels were within the policy parameters outlined in section 2 of this report.

The summarised gross term debt movements are shown in the following table:

Annual | Actual-3 | Actual-6 | Actual-9 Actual -
Budget for months months months | 12 months
year | (2020/21) | (2020/21) | (2020/21) | (2020/21)
(2020/21) $000 $000 $000 $000

$000
Debt Balance at 1 July 2020 142,597 142,000 142,000 142,000 142,000
New Debft # 35,643 30,000 30,000 35,000 44,125
Debt repayments # (20,000)
Closing Balance 178,240 172,000 172,000 177,000 166,125

Comprising:

Bank advance (on call) 9.125
LGFA short ferm advance 0
LGFA & Council stock 172,000 172,000 177,000 157,000

# A portion of the Council’'s debt is drawn on a daily basis — daily drawdowns and
repayments are not included in these figures but the net draw or repayment for the year
to date is shown as part of new debt or debt repayment as appropriate.

Gross debt at 30 June 2021 was $166.125m compared with $142m at 1 July 2020.

Movements in recent years are shown in the following graph:

Page | 110

ITEM 8



190,000

Gross & Net Debt
150,000 \ ~
110,000 _ \\\ A

8
S 90,000 —
v

70,000

50,000 \
30,000 AN

10,000 \\.\I—.—%’d

10000 F & N DD DD DN DD PP DD D DD DDA
g S S S S S IS I I TS TS T STSTs CAAL A N AL A <
R T R T R O wF R KSR RN KR & S
S ) ) ) S S B e S S B e %7 sy T D D Ay ) > oy ) e e

=== Gross Debt == [nvestment Fund === Short term investments Net Debt

Actual finance costs incurred during the 12 months (including interest, line fees and
the effects of payments relating to swaps) amounted to $4.975m compared with the
budget for the year of $5.557m. $168k of this expense related to $20m of new loans
raised in August 2020 to prefund debt maturing on 15 May 2021. This cost was more
than offset by unbudgeted interest income of $242k received from short term
investment of this $20m. The effective average interest rate for the year was 2.9%
compared with the budgetary assumption of 3.4% and this translated to a saving of
approximately $825k.

The Council has entered financial instruments related to its debt portfolio utilising
swap trading lines established with Westpac, ANZ and BNZ. The details of these are
shown in Schedule 2 atfached.

The value of these instruments is measured in terms of its ‘mark-to-market’, ie. the
difference between the value at which the interest rate was fixed and the current
market value of the transaction. Each of these fransactions was valued at the date
they were fixed and again at the reporting date. Financial reporting standards
require the movement in values to be recorded through the Council’'s Statement of
Comprehensive Income (Profit & Loss Account). They have been revalued as at 30
June 2021 and show a reduction in the book value liability of $77%9k for the quarter
and $7.575m for the year.

Swaps with a notional value of $18m matured during the year and new forward start
swaps with a notional value of $40m (maturing in 2027 and 2028) were entered in
June 2021. These new swaps were entered to ensure the Council remained within its
interest rate risk policy framework.
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The Council’'s Treasury Policy contains guidelines regarding the measurement of
treasury risk as follows:

Funding and liquidity risk is managed by the Council maintaining a pre-set
portion of its debt in a range of maturity periods, eg. < 3 years, 3 - 7 years, 7
years +.

Interest rate risk is managed by the Council maintaining the ratio of debt that
is subject to floating versus fixed interest rates within pre-set limits.

The position compared to the policy is illustrated in the graphs in Schedule 3
aftached.

The funding & liquidity risk position can be summarised as follows:

Council’s liquid position complies with policy, and debt that matured in May
2021 was repaid using sums raised in advance and temporarily invested.

Since 30 June $20m of term debt has been raised. $10m of this is to pre-fund
debt maturing in April 2022 and has been invested in the meantime at a rate
that more than covers the cost of the interest expense. The remainder is
funding activity in the 2021/22 year.

The interest rate risk position describes the portion of the overall forecast debt that is
fixed versus floating and can be summarised as follows:

Changes to the Treasury Policy adopted in August 2020 mean the
calculations are no longer based on the rolling debt forecast for the next 12
months but rather the rolling debt forecasts for up to 11 years plus.

There is significant uncertainty about forecast levels of future debt - this very
much depends on a number of factors including future Council decisions on
the proposed capital expenditure programme and Government decisions on
the future structure of the provision of three waters.

At the present time the strategy being adopted is to use the forecast debt
figures from the recently adopted 2021-31 10 Year Plan but reducing them by
30% each year. Past experience is the Council has struggled to deliver its full
programme of budgeted work so it is prudent to assume this reduced
requirement. Failing to do this would likely lead to the Council’s portfolio
becoming over hedged.

At the present time projected debt levels that exclude debt assigned for
three waters programmes are also being considered to make sure the
Council is not over hedged if water related debt is effectively transferred (or
paid off) on 30 June 2024.

At the present time interest rates are being fixed at or near policy minimums
based on the debt forecasts mentioned above and that is the position as at
30 June. This approach is kept under constant review in the light of changing
market conditions.

As at 30 June 2021 all policy targets had been met.
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Council's credit lines with the banks include a $18m four-year credit facility with
Westpac Bank (maturing 31 July 2022) and a revolving $25m three-year facility with
ANZ Bank (maturing 31 March 2024).

4, CONCLUSION & NEXT STEPS

Finance costs for the year (including interest, line fees and the effect of swaps) was
$4.975m compared with budget for the year of $5.557m. The variances from budget
were due to a variety of factors including prefunding of maturing debt, actual
interest rates lower than the budget assumption, capital expenditure and
consequentially debt being lower than budget.

In conjunction with Council’s treasury advisors hedging instruments are regularly
reviewed in an effort to ensure the instruments are being utilised to best advantage
as market conditions change. The level of hedging cover is also reviewed as the
forecasts of future debt levels are revised.

Council's borrowing strategy is continually reviewed, in conjunction with Council’s
treasury advisors, to ensure best advantage is taken of Council’s quality credit
rating. In recent weeks there has been upward market movement in NZ short term
interest rates (90 Bank bill rates) and these will be reflected in the 90 interest rate
resets for Council’s floating rate borrowing. However margins for present borrowing
are fixed. Council's hedging strategy is based on the use of forward start swaps.
These are influenced by international market movements for long term bonds and
there has been little movement in these — if anything they have reduced in recent
months.

A further performance report will be provided after the September 2021 quarter.

5. COMPLIANCE AND ADMINISTRATION

Does the Committee have delegated authority to decide? Yes
Are the decisions significant? No
If they are significant do they affect land or a body of water? No
Can this decision only be made through a 10 Year Plang No

Does this decision require consultation through the Special | No
Consultative procedure?

Is there funding in the current Annual Plan for these actions? Yes

Are the recommendations inconsistent with any of Council’s policies or | No
planse

The recommendations contribute to Goal 5: A Driven & Enabling Council

This report outlines the outcomes of a fundamental administrative activity of the
Council.

Contribution  to | Managing the Council’'s treasury activity is a fundamental
strategic component of day to day administration of the Council.
direction and 1o
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Schedule 1 - Debt levels & Prudent Borrowing Ratios

Palmerston North City Council
Term Debt as at 30 June 2021

1. Loan Stock on Issue - Council debentures

Issue Date Term Principal
FRN 5 Aug 16 6 5,000,000
5,000,000

2. Loan Stock on Issue - Borrowed from LGFA

LGFA 13 Apr 15 7 10,000,000
LGFA 18 Aug 14 9 10,000,000
LGFA 15 Apr 20 3 10,000,000
LGFA 23 Jul 18 6 15,000,000
LGFA 15 Apr 20 4 5,000,000
LGFA 6 Sep 17 7 6,000,000
LGFA 6 Sep 17 8 6,000,000
LGFA 28 Jan 20 5 8,000,000
LGFA 13 Jul 20 5 5,000,000
LGFA 22 Mar 18 8 5,000,000
LGFA 17 Jun 19 7 7,000,000
LGFA 11 May 20 6 5,000,000
LGFA 13 Jul 20 6 5,000,000
LGFA 16 Mar 15 12 5,000,000
LGFA 8 Jun 15 12 5,000,000
LGFA 11 Aug 20 7 10,000,000
LGFA 9 Feb 21 6 5,000,000
LGFA 17 Dec 18 10 5,000,000
LGFA 7 Oct 19 9 5,000,000
LGFA 11 Aug 20 8 10,000,000
LGFA 17 Dec 18 11 10,000,000
152,000,000
3. Bank facilities
ANZ ($25m) -

Westpac ($18m) On call 9,125,000

4. Short term facility from LGFA
Total as at 30 June 2021 166,125,000

ID: 15322333

Margin
over BKBM

0.6300%

0.3300%
0.6325%
0.7350%
0.5525%
0.7850%
0.6000%
0.6600%
0.5400%
0.6700%
0.7250%
0.6525%
0.6600%
0.7225%
0.4575%
0.4525%

0.7875%
0.7100%
0.8300%
0.8225%

Interest
Rate

0.9900%

0.6750%
0.9725%
1.0750%
0.8925%
1.1250%
0.9200%
1.0000%
0.8800%
1.0100%
1.0650%
0.9925%
1.0000%
1.0625%
0.7975%
0.7925%
1.1200%
1.3579%
1.1275%
1.0500%
1.1700%
1.1625%

Maturity Date

5-Aug-2022

5-Apr-2022
17-Apr-2023
17-Apr-2023
15-Apr-2024
15-Apr-2024
15-Sep-2024
15-Apr-2025
15-Apr-2025
15-Apr-2025
15-Apr-2026
15-Apr-2026
15-Apr-2026
15-Apr-2026
15-Apr-2027
15-Apr-2027
15-Apr-2027
15-Apr-2027
18-Apr-2028
18-Apr-2028
18-Apr-2028
15-Apr-2029

31-Mar-2024"

* plus line fee of 0.22%

1.330%

31-Jul-2022

* plus line fee of 0.27%

10,000,000

Current

as at
30/06/2021

10,000,000

PALMERSTON NORTH

CITY COUNCIL
PALMERSTON NORTH CITY COUNCIL

Interest
Rate

Floating Qtrly

Floating Qtrly
Floating Qtrly
Floating Qtrly
Floating Qtrly
Floating Qtrly
Floating Qtrly
Floating Qtrly
Floating Qtrly
Floating Qtrly
Floating Qtrly
Floating Qtrly
Floating Qtrly
Floating Qtrly
Floating Qtrly
Floating Qtrly
Fixed

Fixed

Floating Qtrly
Floating Qtrly
Floating Qtrly
Floating Qtrly

Reset at any time

Reset at any time

Page |1
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Reset
Date

5-Aug-21

5-Jul-21
15-Jul-21
15-Jul-21
15-Jul-21
15-Jul-21
15-Sep-21
15-Jul-21
15-Jul-21
15-Jul-21
15-Jul-21
15-Jul-21
15-Jul-21
15-Jul-21
15-Jul-21
15-Jul-21

15-Jul-21
15-Jul-21
15-Jul-21
15-Jul-21
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Gross Term Debt $000

175,000

150,000

" Housing loans

125,000

= LGFA short term advance

100,000

= Commercial Paper

75,000

= Bank loan

50,000 M LGFA stock

25,000

B Council stock

The Financial Strategy contains a series of ratios that the Council has determined to be prudent
maxima. The chart below shows the actual results for since 2014/15 compared to those ratios.

Actual compared with prudent borrowing limits (%age
P P 9 (%age) @Policy Maxima
30/06/2015
200 30/06/2016
200 +30/06/2017
180 30/06/2018
86 30/06/2019
= 30/06/2020
140 30/09/2020
122.2
120 =31/12/2020
- =31/03/2021
u30/06/2021
80
60

A The Net Debt/Total Assets ratio became effective from 1 July 2015. Previously the ratio used
was Net Debt/Equity and the actuals for the previous ratio are shown in this report for information.
This figure is provisional as at 30 June 2021 as it awaits finalisation of the calculation of the total
assets figure.
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Schedule 2 — Interest Rate Swaps

Palmerston North City Council

Interest Rate Swaps as at 30 June 2021

Council pays fixed & receives floating on a monthly basis
Current
Bank Trade Date Deal No Amount Start Date Maturity Fixed Interest Floating Reset date
$m rate rate

Westpac 12-Feb-13 2882838 5.0 11-Mar-13  9-Dec-20 4.61% Matured 9 Dec 20
Active total at 30 Jun 21 -

Current

Term
Council pays fixed & receives floating on a quarterly basis Current
Bank Trade Date Deal No Amount Start Date Maturity Fixed Interest Floating Reset date

$m rate rate

Westpac 19-Aug-10 1656928 50 10-Oct-10  10-Jul-20  5.9350% Matured 10 Jul 20
ANZ 17-Dec-13 8539285 3.0 17-Feb-14 15-Nov-20 4.92% Matured 15 Nov 20
Westpac 21-Feb-14 3540565 5.0 7-Mar-14  7-Sep-20 6.295% Matured 7 Sep 20
Westpac 8-May-14 3673014 5.0 9-Jun-14  7-Sep-21 6.060% 0.320% 7-Sep-21
Westpac 8-May-14 3672892 5.0 10-Jul-14  11-Apr-22 5.690% 0.315% 12-Jul-21
Westpac 8-May-14 3672895 5.0 6-Jun-14 8-Jun-21 5.820% Matured 8 Jun 21
ANZ 20-Jun-14 9572093 5.0 15-Dec-14  15-Jun-23 4.840% 0.320%  15-Sep-21
Westpac 18-Jul-14 3787822 6.0 29-Sep-15 29-Sep-23 4.850% 0.340%  29-Sep-21
ANZ 28-Nov-14 10730910 5.0 15-Dec-17 15-Jun-24 4.500% 0.320%  15-Sep-21
ANZ 28-Nov-14 10730993 5.0 10-Apr-18  10-Oct-24 4.515% 0.315% 12-Jul-21
ANZ 3-May-17 15995740 6.0 22-Jul-19  21-Apr-22 3.350% 0.340% 21-Jul-21
BNZ 10-Jul-19 384538896 5.0 31-Jul-19  21-Jul-22 1.345% 0.340% 21-Jul-21
ANZ 29-Nov-18 18984011 5.0 6-Dec-19  6-Sep-23 2.555% 0.320% 6-Sep-21
Westpac 28-Nov-14 4040149 5.0 10-Jan-20 10-Jan-24 4.585% 0.315% 12-Jul-21
ANZ 29-Nov-18 18984258 2.0 6-Mar-20  6-Mar-29 3.095% 0.320% 6-Sep-21
Westpac 28-Nov-14 4040489 7.0 8-Jun-20  8-Dec-22  4.5675% 0.320% 8-Sep-21
Westpac 25-Feb-15 4218128 5.0 7-Sep-20 9-Sep-24 3.990% 0.320% 9-Sep-21
ANZ 25-Feb-15 11281075 3.0 16-Nov-20 15-Nov-24 3.990% 0.350%  16-Aug-21
Westpac 18-Jan-16 4910927 5.0 9-Dec-20 9-Jun-25 3.970% 0.320% 9-Sep-21
Westpac 25-Feb-15 4218131 5.0 8-Jun-21  10-Jun-24 3.990% 0.315%  10-Sep-21
Active total at 30 Jun 21 79.0
Westpac 26-Feb-16 5013577 5.0 11-Apr-22  12-Jan-26 3.635% 11-Apr-22
ANZ 27-Nov-17 17029213 5.0 15-Jun-23  15-Jun-27 3.7675% 15-Jun-23
ANZ 27-Nov-17 17029223 6.0 29-Sep-23  29-Jun-27  3.7875% 29-Sep-23
ANZ 27-Mar-18 17670250 5.0 15-Jun-24  15-Jun-29 3.840% 15-Jun-24
ANZ 27-Mar-18 17670276 5.0 10-Oct-24  10-Jan-31 3.920% 10-Oct-24
ANZ 27-Mar-18 17670295 5.0 10-Jun-24  10-Jun-32 3.935% 10-Jun-24
BNZ 27-Feb-20 384575543 7.0 8-Dec-22  8-Dec-28  1.3375% 8-Dec-22
ANZ 13-Oct-20 22956802 10.0 15-Apr-22  15-Apr-28  0.4025% 15-Apr-22
Westpac 25-Jun-21 9002142 10.0  15-Jun-22  15-Jun-28  1.8200% 15-Jun-22
Westpac 25-Jun-21 9002154 10.0 15-Sep-22 15-Sep-28  1.9000% 15-Sep-22
Westpac 25-Jun-21 9002127 10.0 15-Mar-23 15-Mar-28  1.9400% 15-Mar-23
Westpac 25-Jun-21 9002104 10.0  15-Jun-23  15-Sep-27  1.9325% 15-Jun-23
Forward start total at 30 Jun 21 88.0

Current

Term

Page

Hedgebook
Value at
30-Jun-21

0

0

0

Value at
30-Jun-21

(71,509)
(262,837)

(1,632,283
(7,359,726
(2,719,281
(4,640,445

RNy R N g NN

(7,359,726)

3
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Schedule 3 - Risk Exposure Position

Funding & Liquidity Risk Position — proportions of Debt within pre-set maturity bands

Funding and liquidity risk timeline

$40M

$30M

H H
$10M $20M

SOM

2 4 6 8
® FRNs @ Drawn bank facilities @ Fixed rate bonds ® Undrawn bank facilities @ CP @ Linked

Funding summanry

Bucket (yvears) Maturing in period (%) Policy Actual
.
0-3 98,000,000 15% - 60%0 49%g
3-7 92 000,000 25% - 85%0 46%
TF-15 10,000,000 0% - 60%0 5%
Total 200,000,000 100%
Liquidity Ratio Gross external debt at 30 June 2021:
Policy: >=110% $166,125,000

Actual at 30 June 2021 120%
Undrawn bank facilities at 30 June 2021:
$33,875,000

Page | 4

Page |

118

ITEM 8 - ATTACHMENT 1



Interest Rate Risk Position — proportions of forecast Debt subject to floating versus fixed

PALMERSTON NORTH

CITY COUNCIL

PALMERSTON NORTH CITY COUNCIL

interest rates within pre-set policy limits

As at 30 June 2021

Total fixed rate instruments

Fixed proportions each
year compared with policy
— based on 10YP debt
forecast with 30% haircut

$94,000,000
= Bucket Min Max Actual
Weighted average fixed rate of fixed rate 1 0-12 40% 90% 51
P 2 12-24 35% 85% 51
instruments 3 24-36 30% 80% 4
3.66% 4 36-48 25% T75% 34
5 48-60 20% 70% 23
. . 6 60-72 0% 65% 17
Weighted average term of fixed rate 7 72-84 0% 60% 1
: 8 84-96 0% 50%
instruments 9 96-108 0% 50%
5.4 years 10 108-120 0%  50%
1 120-132 0%  25%
12 132-144 0% 25%
13 144-156 0%  25%
14 156-168 0%  25%
Interest rate risk timeline
@ Total fixed rate @ Debt forecast @ Policy minimum @ Policy maximum @ Fixed rate debt
$700M
$600M
$500M
$400M
$300M
$200M
SO /;/‘—H_H}/?‘L"‘—\L\_\N
$OM -
2022 2024 2026 2028 2030 2032 2034

The shaded portion reflects the fixed portion of the forecast debt based on 10YP with 30%

haircut
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Interest rate risk timeline

@ Total fixed rate @ Debt forecast @ Policy minimum @ Policy maximum @ Fixed rate debt

$350M

$300M

$250M

$200M

$150M

$100M

$50M

$OM

2022 2024 2026 2028 2030 2032 2034

The shaded portion reflects the fixed portion of the forecast debt (excluding three waters)
based on 10YP with 30% haircut
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REPORT

TO:

MEETING DATE:

TITLE:

PRESENTED BY:

APPROVED BY:

PALMY.

PAPACE A
P '

Finance & Audit Committee
25 August 2021
Clearview Reserve - Easement Proposal to Powerco

Bryce Hosking, Manager - Property and Kathy Dever-Tod, Parks
& Reserves Manager

Sarah Sinclair, Chief Infrastructure Officer

RECOMMENDATION(S) TO COUNCIL

1. That Council, as the administering body of Clearview Reserve (legally described
as Part of Lot 1 DP 69185), authorise the granting of an easement to convey
electricity, to Powerco.

2. That Council, in exercise of the powers conferred on it by delegation under the
Reserves Act 1977, authorise the granting of an easement to convey electricity,

to Powerco.

3. That Council note that the requirements of Section 4 of the Conservation Act 1987
have been satisfied in relation to consultation with Iwi over granting an easement
to convey electricity at Clearview Reserve.

4. That Council note that the requirements of Sections 119 and 120 of the Reserves
Act 1977 have been satisfied in relation to public noftification prior to the
resolution to grant an easement to convey electricity over Clearview Reserve.
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SUMMARY OF OPTIONS ANALYSIS FOR

Problem or
Opportunity

Powerco has existing transformer and associated services within
Clearview Reserve for the supply of electricity to Clearview
Drive. These Uutility services were established within the reserve
land in 2003 as part of the Clearview Drive Subdivision.

The Reserves Act 1977 requires utility services on reserve land to
be covered by an easement, however, there is currently no
easement registered for this matter within Clearview Reserve.

Powerco has identified this matter during their recent upgrade
work and has requested an easement be created to ensure the
legal status of these utilities align with the Reserves Act.

The public consultation process has been completed in
accordance with Section 48 of the Reserves Act 1977. There
were no submissions received.

This report seeks approval from Council to grant the formal
easement for this matter.

Community Views

e The transformer has physically been in place since ifs
establishment in 2003. Council has never received any
feedback in relation to this transformer during this time.

e The public consultation process was completed and
there were no submissions received.

e |wi were consulted and were in support of the easement
being granted.

OPTION 1: Approve the proposed easement at Clearview Reserve to
Powerco

Benefits e Registering an easement within Clearview Reserve s
considered good governance and ensures the activity is
compliant with the requirements of the Reserves Act 1977.

Risks e None.

Financial e There are no financial implications with this easement as
all costs are met by Powerco as the owner of the services
as per Council's Easements Policy.

OPTION 2: Decline the proposed easement to Powerco at Clearview

Reserve and require the services to be relocated
Benefits e None.
Risks e If a formal easement is not granted Powerco will need to

relocate the transformer which will cause disruption to the
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surrounding residents.

e Declining an easement may be perceived as causing
unnecessary disruption.

Financial e None.

RATIONALE FOR THE RECOMMENDATIONS

1.

1.1

1.2

1.3

1.4

1.5

1.6

OVERVIEW OF THE PROBLEM OR OPPORTUNITY

Powerco has existing transformer and associated services within Clearview
Reserve for the supply of electricity to Clearview Drive.

The location of the transformer within Clearview Reserve is shown below:

The Reserves Act 1977 requires any form of utility for services on reserve land
to be covered by an easement, however, there is currently no easement
reqistered for this utility within Clearview Reserve.

Powerco identified this matter during their recent upgrade work to connect a
new cable from Dogwood Way to the transformer and have requested an
easement be created to ensure the legal status of these ufilities align with the
Reserves Act.

The public consultation process has been completed in accordance with
Section 48 of the Reserves Act 1977. There were no submissions received.

This report seeks approval from Council to grant the formal easement for this
matter.
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2.2
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2.4

2.5

2.6

2.7

2.8

2.9

2.10

PALMY

BACKGROUND AND PREVIOUS COUNCIL DECISIONS

Powerco’s utility services at Clearview Reserve include a transformer and
associated services such as underground cables. These utility services were
established within the reserve land in 2003 as part of the Clearview Drive
Subdivision.

In general Council encourages, wherever possible, service companies to
locate their services in the road corridor. Road corridors are often increased in
new subdivisions to include ‘alcoves’ that will house transformers. This allows
service companies to operate under a standard roading corridor right-of-
way.

This is not always possible or an appropriate outcome however, hence on
occasion these utility services are required to be located within reserve land.

In these situations, Council encourages companies to situate these utility
services underground. In this case the transformer needed to be located
above ground for access, so the best outcome was to set this back off the
road or footpath and to be located ‘out of the way'.

Requirement for Easements

In 1968 the Electricity Act provided the legal basis for utilising land for the
purposes of conveying electricity. In 1977 this method of utilising land in
reserves for the purposes of conveying electricity was superseded by the
Reserves Act 1977.

In recent years Powerco has been bringing the legal status of all their
electricity conveyance utilities in line with the Reserves Act, including the
establishment of easements when required.

The easements proposed cover the fransformer site and the recent upgrade
works area.

Previous Council Decisions

The Finance and Audit Committee received a report on the proposed
easement at their meeting on 24 February 2021.

Council subsequently approved the proposal to proceed to community
consultation.

Community consultation occurred during the period 28 April to 27 May 2021.
There were no submissions received.
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3.4
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DESCRIPTION AND ANALYSIS OF OPTIONS

Community Views

The fransformer has physically been in place since its establishment in 2003.
Council has never received any feedback in relation to this transformer during
this fime.

The public consultation process was completed and there were no
submissions received.

Iwi were consulted and were in support of the easement being granted.
Option 1: Approve the proposed easement at Clearview Reserve to Powerco

Option 1 sees Council authorise the granting of an easement to convey
electricity to Powerco within Clearview Reserve.

Benefits

The registration of an easement is an administrative matter. As such
registering this easement within Clearview Reserve is considered good
governance and ensures the activity is compliant with the requirements of the
Reserves Act 1977.

Risks

No risks have been identified for this option.

Financial Implications

There are no financial implications with this easement as all costs are met by
Powerco as the owner of the services as per Council’'s Easements Policy.

Option 2: Decline the proposed easement to Powerco at Clearview Reserve
and require the services to be relocated

Option 2 would see Council declining the proposed easement and require
Powerco to relocate the transformer and its associated services off Clearview
Reserve.

Benefits
No benefits have been identified for this option.
Risks

If a formal easement is not granted Powerco will need to relocate the
transformer which will cause disruption to the surrounding residents.
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Given the transformer and its services have been in place since 2003,
declining an easement may be perceived as causing unnecessary disruption
by both Powerco and the general public.

Financial Implications

No costs will be incurred.
CONCLUSION

As this is an administrative matter, Option 1 is considered good governance
and will ensure the activity is compliant with the requirements of the Reserves
Act 1977.

Council has met the requirements of the Reserves Act and Conservation Act
in considering the easement.

There was no submission in support or opposition received from the
community consultation and no concerns raised by Rangitane.

It is recommended that Council proceeds with Option 1 and grants an
easement to Powerco at Clearview Reserve.

NEXT ACTIONS

The easement instrument will be entered between Council and Powerco and
added to the relevant property fitle.

OUTLINE OF COMMUNITY ENGAGEMENT PROCESS

Public noftification was undertaken through an advertisement in the
Manawatu Standard and on the Palmerston North City Council website from
28 April 2021 until 27 May 2021.

No submissions or objections were received.

Iwi were consulted on this matter both in January 2021 and as part of the July
2021 bimonthly meeting with Council Officers. They were in support of the
easement being granted.

COMPLIANCE AND ADMINISTRATION

Does the Committee have delegated authority to decide? No
Are the decisions significant? No
If they are significant do, they affect land or a body of water? No
Can this decision only be made through a 10 Year Plan? No
Does this decision require consultation through the Special Consultative | No
procedure?
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Is there funding in the current Annual Plan for these actions? No

Are the recommendations inconsistent with any of Council’'s policies or | No

planse

The recommendations contribute to Goal 3: A Connected and Safe Community

The recommendations contribute to the achievement of action/actions in
Economic Development

The action is: Carry out recreation and reserves planning functions under the
Reserves Act 1977 and LGA including the preparation of Reserve Management and
Development Plans and Master Plans.

Conftribution to
strategic direction
and to social,
economic,
environmental and
cultural well-being

This action ensures Council meets its legal obligations under
the Reserves Act 1977 with regards to reserves planning and
legislative requirements for utilities sited in reserves.

ATTACHMENTS

Nil
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COMMITTEE WORK SCHEDULE

TO: Finance & Audit Committee
MEETING DATE: 25 August 2021

TITLE: Committee Work Schedule

RECOMMENDATION(S) TO FINANCE & AUDIT COMMITTEE

1. That the Finance & Audit Committee receive its Work Schedule dated August
2021.

ATTACHMENTS

1.  Committee Work Schedule_August 2021 § &
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