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MEMORANDUM 

TO: Arts, Culture and Heritage Committee 

MEETING DATE: 13 February 2017 

TITLE: Conference Opportunity - DX 2017 Driving Digital Transformation 
Conference 2017 

DATE: 8 February 2017 

AUTHOR/S: Rachel Corser, Committee Administrator, City Corporate  
 

 
RECOMMENDATION(S) TO ARTS, CULTURE AND HERITAGE COMMITTEE 

1. That the Committee approve the attendance of XX elected member(s) to attend, with 
expenses paid, to the DX Driving Digital Transformation Conference 2017 being held in 
Auckland on Wednesday 22 March 2017 and Thursday 23 March 2017. 

2. That, in the event the Committee approves the attendance of an elected member or 
members at the above training, then registrations of interest be invited from elected 
members wishing to attend, with expenses paid, and advise the Committee Administrator, 
Rachel Corser, by 12 noon Friday 17 February 2017. 

 
 

 

1. ISSUE 

The elected members’ budget for conference attendance and training opportunities is 
$81,732.00. As at 8 February 2017 there remains $36,861.00 available for the balance of the 
financial year ending 30 June 2017. This does not include outstanding invoices that have 
been previously approved, but have yet to be presented for payment. 
 
Fees for full registration (conference and two workshops) will be $2,697.00 excluding GST. 

No financial provision is to be made for any spouse or partner of an elected member 
attending any conference or training opportunity, other than for the Mayor’s spouse or 
partner attending a conference in association with the Mayor. 

2. BACKGROUND 

The DX Driving Digital Transformation Conference is a two day event taking place in 
Auckland on Wednesday 22 March 2017 and Thursday 23 March 2017. The conference will 
take place on 22 March 2017 and the two workshops on 23 March 2017. 
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The conference will examine digital transformation at an international and local level to 
understand the accelerators, leadership strategies and customer experiences driving digital 
transformation.  
 
Key themes for 2017 include Vision, Strategy and Governance, Technology and Platforms, 
Customer Experience, and People, Capability and Operational Efficiency. 
 
The conference will hear from digital leaders on: 

 How digital transformation is stacking up abroad and what this means for NZ 

 Key skills, traits and attributes of effective digital leaders 

 Technologies driving the digital revolution 

 Transitioning away from legacy technologies and embracing disruptive technologies, 
while maintaing BAU 

 How organisations can take advantage of SaasS to drive agility and innovation  
 
The two workshops are titled `Overcoming the legacy trap – Integrating new technologies to 
support your digital transformation’ and `Culture and change management skills to drive 
digital transformation.’ 
 
The conference programme is available and is attached. 
 

3. NEXT STEPS 

The Committee may choose whether any elected members should attend the conference 
and/or workshops, and if so, how many, in which case the Committee could invite 
registrations of interest from elected members wishing to attend. 
 
The Committee may permit the attendance of elected members at conference and training 
opportunities, with leave of absence and appropriate expenses paid; the decision on such 
attendance to be reported back to the Council by the Mayor. 
 
If the Committee decides to approve the attendance of one or more elected members, 
registrations of interest will be sought from elected members. At the closing date of 
registrations (12 noon on Friday 17 February 2017), the Committee Administrator will advise 
the Chairperson and Deputy Chairperson of the interest received, for them to make a 
decision on the successful registrant(s). 
 
Once the Chairperson and Deputy Chairperson have advised the Committee Administrator of 
the successful registrant(s), all further information regarding the workshop will then be 
forwarded to that person or those persons direct. 

 

ATTACHMENTS 

1. Conference Programme ⇩   
   
 
Rachel Corser 
Committee Administrator 

  

ART_20170213_AGN_4671_AT_SUP_files/ART_20170213_AGN_4671_AT_SUP_Attachment_12491_1.PDF
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