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EXTRAORDINARY ARTS, CULTURE AND HERITAGE 
COMMITTEE MEETING 

 

3 April 2017 

 

MEETING NOTICE 

Pursuant to Clause 21 of Schedule 7 of the Local Government Act 2002, I hereby 
requisition an extraordinary meeting of the Arts, Culture and Heritage 
Committee to be held at 9.00am on Monday, 3 April 2017 in the Council 
Chamber, first floor, Civic Administration Building, 32 The Square, Palmerston 
North, to consider the business stated below. 
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ORDER OF BUSINESS 

(NOTE: The commencement time for this meeting coincides with the 
commencement time for the Planning and Strategy Committee meeting. 
The format for the meeting will be that the Planning and Strategy 
Committee will open, take apologies and adjourn immediately to allow 
the Arts, Culture and Heritage Committee to consider its business. At 
2.00pm the Planning and Strategy Committee meeting will resume to 
consider its business.)  

1. Apologies 

2. Notification of Additional Items 

Pursuant to Sections 46A(7) and 46A(7A) of the Local Government 
Official Information and Meetings Act 1987, to receive the Chairperson’s 
explanation that specified item(s), which do not appear on the Agenda of 
this meeting and/or the meeting to be held with the public excluded, will 
be discussed. 

Any additions in accordance with Section 46A(7) must be approved by 
resolution with an explanation as to why they cannot be delayed until a 
future meeting. 

Any additions in accordance with Section 46A(7A) may be received or 
referred to a subsequent meeting for further discussion.  No resolution, 
decision or recommendation can be made in respect of a minor item. 

3. Public Comment 

To receive comments from members of the public on matters specified 
on this Agenda or, if time permits, on other Committee matters. 

(NOTE: If the Committee wishes to consider or discuss any issue raised that is 
not specified on the Agenda, other than to receive the comment made 
or refer it to the Chief Executive, then a resolution will need to be 
made in accordance with clause 2 above.) 

4. Presentation - Centrepoint Theatre Page 7 
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5. Deputation - Passport to Play Palmy Page 9 

 

6. Confirmation of Minutes Page 11 

“That the minutes of the Arts, Culture and Heritage Committee meeting 
of 13 February 2017 Part I Public be confirmed as a true and correct 
record.”     

7. Cultural CCOs Six Month Reports to December 2016 and Draft 
Statements of Intent 2017–2020 Page 17 

Report, dated 20 March 2017 from the Community Funding Coordinator, 
Rebecca Hofmann and the Management Accountant, Matt Duxfield. 

8. Committee Work Schedule Page 203 

Committee Work Schedule dated April 2017.     

 9. Exclusion of Public 
 
 To be moved: 

“That the public be excluded from the following parts of the proceedings of 
this meeting listed in the table below. 

The general subject of each matter to be considered while the public is 
excluded, the reason for passing this resolution in relation to each matter, and 
the specific grounds under Section 48(1) of the Local Government Official 
Information and Meetings Act 1987 for the passing of this resolution are as 
follows: 
 

General subject of each matter to 
be considered 

Reason for passing this 
resolution in relation 
to each matter 

Ground(s) under Section 
48(1) for passing this 
resolution 

    

 
This resolution is made in reliance on Section 48(1)(a) of the Local Government 
Official Information and Meetings Act 1987 and the particular interest or 
interests protected by Section 6 or Section 7 of that Act which would be 
prejudiced by the holding of the whole or the relevant part of the proceedings 
of the meeting in public as stated in the above table. 
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Also that the persons listed below be permitted to remain after the public has 
been excluded for the reasons stated. 

Chief Executive (Paddy Clifford), Chief Financial Officer (Grant Elliott), General 
Manager, City Enterprises (Ray McIndoe), General Manager, City Future 
(Sheryl Bryant), General Manager, City Networks (Ray Swadel), General 
Manager, Customer Services (Peter Eathorne), General Manager, Libraries and 
Community Services (Debbie Duncan), Human Resources Manager (Wayne 
Wilson) and Strategic Communications Manager (Mark Torley) because of 
their knowledge and ability to provide the meeting with advice on matters 
both from an organisation-wide context (being members of the Council’s 
Management Team) and also from their specific role within the Council. 

Legal Counsel (John Annabell), because of his knowledge and ability to provide 
the meeting with legal and procedural advice. 

Governance and Support Team Leader (Kyle Whitfield) and Committee 
Administrators (Penny Odell and Rachel Corser), because of their knowledge 
and ability to provide the meeting with procedural advice and record the 
proceedings of the meeting. 

< add officers who are authors of reports or their substitutes > because of their 
knowledge and ability to assist the meeting in speaking to their report and 
answering questions, noting that such officer will be present at the meeting 
only for the item that relate to their respective report. 

<add third parties, e.g. authors of third party reports being considered>, 
because of their knowledge and ability to assist the meeting in speaking to 
their report/s [or other matters as specified] and answering questions, noting 
that such person/s will be present at the meeting only for the items that relate 
to their respective report/s [or matters as specified]. 
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PRESENTATION 

TO: Arts, Culture and Heritage Committee 

MEETING DATE: 3 April 2017 

TITLE: Presentation - Centrepoint Theatre 

 
 

 
RECOMMENDATION(S) TO ARTS, CULTURE AND HERITAGE COMMITTEE 

1. That the Arts, Culture and Heritage Committee receive the presentation for 
information. 

 

 

SUMMARY 

Mr Dan Pengelly will make a presentation regarding Centrepoint Theatre. 

 

 

ATTACHMENTS 

Nil   
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DEPUTATION 

TO: Arts, Culture and Heritage Committee 

MEETING DATE: 3 April 2017 

TITLE: Deputation - Passport to Play Palmy 

 

 
RECOMMENDATION(S) TO ARTS, CULTURE AND HERITAGE COMMITTEE 

1. That the Arts, Culture and Heritage Committee receive the deputation for information. 

 

 

SUMMARY 

Heather Knox, Kate Parlane and Helen Page will make a deputation regarding the 
community led initiative `Passport to Play Palmy’.  

 

 

ATTACHMENTS 

Nil   
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TO: Arts, Culture and Heritage Committee 

MEETING DATE: 3 April 2017 

TITLE: Confirmation of Minutes  

 

 
RECOMMENDATION(S) TO ARTS, CULTURE AND HERITAGE COMMITTEE 

1. That the minutes of the Arts, Culture and Heritage Committee meeting of 13 February 
2017 Part I Public be confirmed as a true and correct record.   

 

 

 

 

 

 

ATTACHMENTS 

1. Minutes 13 February 2017 ⇩   
    

ART_20170403_AGN_5628_AT_EXTRA_files/ART_20170403_AGN_5628_AT_EXTRA_Attachment_12591_1.PDF
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REPORT 

TO: Arts, Culture and Heritage Committee 

MEETING DATE: 3 April 2017 

TITLE: Cultural CCOs Six Month Reports to December 2016 and Draft 
Statements of Intent 2017–2020 

DATE: 20 March 2017 

AUTHOR/S: Rebecca Hofmann, Community Funding Coordinator, Libraries and 
Community Services 

Matt Duxfield, Management Accountant, City Corporate  
 

 
RECOMMENDATION(S) TO COUNCIL 

1. That the six month report to December 2016 submitted by Caccia Birch Trust Board be 
received.  

2. That the draft Statement of Intent 2017–2020 submitted by Caccia Birch Trust Board be 
received and either: 

(a) That the request for an increase in the grant from PNCC be considered as part of the 
Annual Budget 2017/18 consultation process; or 

(b) That the request for an increase in the grant from PNCC be declined. 

3. That the six month report to December 2016 submitted by Globe Theatre Trust Board be 
received. 

4. That the draft Statement of Intent 2017–2020 submitted by Globe Theatre Trust Board 
be received. 

5. That the six month report to December 2016 submitted by The Regent Theatre Trust be 
received. 

6. That the draft Statement of Intent 2017–2020 submitted by The Regent Theatre Trust be 
received. 

7. That the six month report to December 2016 submitted by Te Manawa Museums Trust 
be received. 

8. That the draft Statement of Intent 2017-2020 submitted by Te Manawa Museums Trust 
be received. 
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SUMMARY OF OPTIONS ANALYSIS FOR 

Problem or 
Opportunity 

Council is required to monitor the performance of Council Controlled 
Organisations (CCOs). Presentation of their six month reports is an 
opportunity for the four cultural CCOs to report on their achievements and 
difficulties in comparison to their current Statements of Intent (SOI). This 
report also enables the Council to consider and to provide comment on the 
CCOs’ draft Statements of Intent for 2017–2020 and their intended 
performance during that period. 

OPTION 1:  1. That the six month reports to December 2016 submitted by Caccia 
Birch Trust Board, Globe Theatre Trust Board, The Regent Theatre 
Trust and Te Manawa Museums Trust be received. 

2. That the Committee consider the performance and contribution of 
each CCO. 

3. That the draft Statements of Intent submitted by Caccia Birch Trust 
Board, Globe Theatre Trust Board, The Regent Theatre Trust and Te 
Manawa Museums Trust be received. 

4. That the Committee consider the intended performance of each 
CCO as reflected in their draft SOI together with the grant funding 
requested from Council. 

Contribution of 
Recommended 
Option to Council’s 
Strategic Direction 

Each CCO contributes to the achievement of Council vision and goals. The 
four cultural CCOs support Council’s Arts and Heritage Strategies, and 
contribute to the goal of Palmerston North as a socially sustainable City. 
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RATIONALE FOR THE RECOMMENDATIONS 

1. OVERVIEW OF THE PROBLEM OR OPPORTUNITY 

1.1 The Council is required by the Local Government Act 2002 to regularly undertake 
performance monitoring of its Council-Controlled Organisations (CCOs). This is to 
evaluate their contribution to the achievement of the Council’s objectives for the 
CCO; the achievement of the desired results as set out in the CCO’s statement of 
intent; and the achievement of the overall aims and outcomes of the Council. 

1.2 This report ensures the Council is meeting its obligation to monitor the performance 
and future direction of its four cultural CCOs: Caccia Birch Trust Board, Globe Theatre 
Trust Board, The Regent Theatre Trust, and Te Manawa Museums Trust. 

1.3 Each year CCOs develop a Statement of Intent, which includes performance 
outcomes and targeted service levels for the coming three-year period. The process 
for developing the Statement of Intent each year is: 
- The CCO presents a draft Statement of Intent to the Council by 1 March. 
- The Council considers the draft Statement of Intent and provides comments back 

to the CCO by 1 May. 
- The CCO submits the final Statement of Intent by 30 June. 

1.4 The presentation of the draft Statement of Intent provides the Council with an 
opportunity to have input into the services the CCOs deliver on behalf of Council. 
This report enables the Council to consider the draft Statements of Intent and 
provide comment to the CCOs. These comments will be considered by the CCO 
Boards prior to the submission to the Council of their final Statements of Intent by 
30 June 2017. 

1.5 In addition, the CCOs are required to provide six-monthly and annual reports on 
their progress against their current Statements of Intent. CCO Trust Boards are 
invited to present their reports to the Council and to speak to them. This report 
enables Council to consider the six month reports to December 2016 from the CCOs, 
and to provide comment. 

2. BACKGROUND AND PREVIOUS COUNCIL DECISIONS 

2.1 A CCO is an organisation in which one or more Councils own or control fifty per cent 
of voting rights, or has the right to appoint at least fifty per cent of the directors or 
trustees. In Palmerston North CCOs are set up to independently manage Council-
owned facilities for a mixture of commercial and community purposes. Each CCO is 
governed by its own Board of Trustees. The management and operation of the 
facilities is determined by each Board, and carried out in accordance with the terms 
of their respective Trust Deeds. 
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2.2 Each board represents a collection of highly skilled and committed individuals with 
strong roots in the local community. The CCOs engender support and commitment 
from volunteer organisations, friend’s societies, amateur performers, academics and 
historians as they come together to participate and give their time and energy to 
engage in strengthening the heritage, cultural and arts aspects of the City. 

2.3 CCOs consider and align themselves with the Council’s strategic direction when 
setting their own strategies through the Statement of Intent process. The services 
provided by the cultural CCOs align with Council’s Arts Strategy in that they enhance 
the look and feel of the City, increase participation and involvement with the arts, 
and celebrate diversity of culture and creativity. CCOs also contribute to the Heritage 
Strategy by valuing and raising awareness of local history, and by conserving 
significant cultural and natural heritage. 

2.4 Previous Council decisions: 

 April 2016: Draft Statements of Intent for 2016–2019 were received by Council. 

 September 2016: Final Statements of Intent were received by Council. 

 December 2016: Annual reports of all cultural CCOS were received by Council. 
 

3. OVERVIEW OF PERFORMANCE FOR THE SIX MONTHS TO DECEMBER 2016 AND 
DRAFT STATEMENTS OF INTENT 

3.1 Caccia Birch Trust Board 

3.1.1 Six month report to December 2016 

During the reporting period Caccia Birch hosted 12 free open afternoons, exceeding the 
target of 10 for the year. These were well attended, attracting 20 to 60 people per event. In 
November 2016 Caccia Birch House again participated in Council’s Local History Week, 
making the archive, gardens and parts of the main house available to visitors. . General 
occupancy rates for the period were affected by the requirement to close from early 
December 2016 until mid-January 2017 for exterior painting. 

The Trust Board continues to manage the maintenance of the house and grounds to ensure 
that this heritage property is preserved for coming generations. The KPIs around the 
maintenance and enhancement of the building and grounds are well on track. Generous 
donations of furniture to Caccia Birch House continue to grow the aesthetic value of the 
property. 

The Board notes that it is concerned about the high proportion of its budget spent meeting 
the cost of financial compliance and audit costs. 

3.1.2 Financial Performance to December 2016 
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 Actual YTD Budget 

PNCC Funding 47,377 46,769 

Net surplus / (deficit) (15,955) (16,845) 

Cash operating surplus / (deficit) (5,329) (6,220) 

Cash funding surplus / (deficit) after capital expenditure N/A N/A 

For the six months ended 31 December 2016, Caccia Birch reported a net deficit of $16k, 
compared to a budgeted deficit of $17k. From an operating cash perspective, Caccia Birch 
has an operating deficit of $5k, which is lower than the budgeted deficit of $6k.  Both 
revenue and expenses have been lower than budget. 

Cash reserves cover 5% of annualised operating expenditure. Receivables have increased by 
169% since June 2016 and payables have increased by 117% since June 2016. 

3.1.3 Draft Statement of Intent July 2017 to June 2020 

The Caccia Birch Trust Board has set out its plans and projects for the coming year to 
achieve the Board’s vision of presenting an outstanding heritage property that remains 
valued and enjoyed by the community. Projects highlighted include the creation of a pre-
European Settlement display for the Coach House Archive. . Local historian Val Burr has 
been approached to assist with this project. This aligns with Council’s aim of conserving 
heritage and bringing local history alive for current and future generations, as outlined in 
Council’s Heritage Strategy. 

The Board wants to continue work on upgrading facilities, equipment and systems 
dependent on financial resources. Caccia Birch will also be promoted to the community 
through publically accessible events and open afternoons. The Trust Board plans to 
implement a bequest strategy which includes gifts of appropriate furniture and artefacts. 

The draft Statement of Intent (SOI) includes a KPI on the installation of heritage/tourism 
road signs identifying the route to Caccia Birch House. The Board would appreciate it if 
Council would consider facilitating the achievement of this KPI. 

The Board believes that a better balance of income and expenditure is required in order to 
meet the high cost of financial compliance and rising staff costs. As such the Board is 
requesting an increase of $5,000 per annum in its Council operating grant to allow for a 
break even budget. 

3.1.4 Financial Analysis – Draft Statement of Intent July 2017 to June 2020 

 2017/18 2018/19 2019/20 

PNCC Funding 101,080 102,495 103,930 

Net surplus / (deficit)  (21,322) (21,668) (21,778) 
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Cash operating surplus / (deficit) (80) (126) 64 

Cash funding surplus / (deficit) after capital expenditure N/A N/A N/A 

In the draft SOI, Caccia Birch has requested an additional PNCC grant of $5,000 per year. 
Including this increase in the PNCC grants, Caccia Birch’s draft SOI shows a net deficit of 
$21k in 2017/18, with similar deficits in 2018/19 and 2019/20. Cash position from 
operations is close to break even in each year. 

Cash reserves cover would be 23% of annual expenditure in 2017/18. 

PNCC Annual Budget 2017/18 Grant Funding 

 
2016/17 
(current) 

2017/18 

PNCC operating grant - MSL 67,376 68,319 

Programme 1200 proposed increased operating grant 27,378 27,761 

Total PNCC operating grant funding included in the Proposed 
Annual Budget 

94,754 96,080 

The PNCC proposed annual budget for 2017/18, assuming continuation of programme 1200, 
currently includes grants totalling $96,080. Caccia Birch requests an additional $5,000 per 
year in order to allow a break even outcome from a cash perspective each year and prevent 
further deterioration of their financial position. 

3.2 Globe Theatre Trust Board 

3.2.1 Six month report to December 2016 

This reporting period has seen the Globe Theatre support the local art sector by hosting a 
variety of performances and productions. Highlights included Manawatu Theatre 
Incorporated’s critically-acclaimed productions of “The Glass Menagerie” and “Silly Cow”, 
Kane Parsons’ comedy/music show “All the Right Notes”, and a performance by Rodger 
Fox’s Funkbone Experience. The Board-supported Sunday Matinee Concerts continue to be 
successful and to facilitate community access to the arts. 

The Trust Board is pleased to report on the completion of the kitchen. The Board has also 
secured funding from Central Energy Trust for major refurbishment of technical and lighting 
equipment of Globe 1. However due to an investigation around spending this grant, 
potential issues with the theatre’s rigging have been noticed. This is being investigated by a 
structural engineer who will obtain information to assist with any further action required. 

The Globe has not yet been able to secure funding for the construction of an accessible 
walkway and improved access to Globe 1. This project has become more difficult due to the 
triggering of potential building compliance issues. The walkway continues to be a priority for 
the Board to ensure the entire community can participate in the arts at the Globe. The Trust 
Board would like to engage in further discussions with Council about this project. 
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The Globe is tracking well against its usage KPIs, with a total of 175 hire sessions in the first 
six months. 76% of hires are for community use which highlights the Globe’s commitment to 
supporting community performing arts. The website for the Globe underwent a review in 
this reporting period, the success of which can be seen in the immediate use of the new Hire 
Enquiry portal by potential new clients. 

The Globe Theatre continues to be a vibrant and vital part of the performing arts scene in 
the City, allowing the community to take advantage of a well-equipped venue. 

3.2.2 Financial Performance to December 2016 

 
Actual 

Full Year 
Budget 

PNCC Funding 56,310 74,117 

Net surplus / (deficit) 26,003 (16,234) 

Cash operating surplus / (deficit) 42,495 15,788 

Cash funding surplus / (deficit) after capital expenditure 38,099 15,788 

For the six months ended December 2016, Globe Theatre Trust reported a net surplus of 
$26k, compared to a full year budgeted deficit of $16k. The cash operating surplus is 
$42,495 which exceeds the full year SOI amount of $15,788. These actual results are 
distorted as the PNCC grant applicable to the third quarter of $18,770 is included in the 
Globe’s 6 month result. 

Revenue from Donations, Fundraising and other similar revenue has been $24k, compared 
to a full year budget of $146k.  As grants have not been obtained, related expenditure has 
also been lower than budget. Cash reserves cover 30% of annualised operating expenditure. 

3.2.3 Draft Statement of Intent July 2017 to June 2020 

With the retirement of the theatre manager, the Globe Theatre Trust Board undertook an 
extensive operational review ensuring needs of both hirers and audiences are met. This 
resulted in the implementation of a new operational plan in early 2016. To allow this 
structure time to bed down, the Board’s draft SOI largely rolls over the previous year’s 
objectives and KPIs. The current operational plan is now under review to ensure it continues 
to meet the needs of the Globe Theatre. 

The Trust Board’s vision is to grow Palmerston North’s diverse arts culture alongside the 
Globe’s reputation as one of the busiest community theatres in New Zealand. To achieve its 
vision the Trust Board is focused on completing the theatre’s redevelopment to offer hirers 
a quality resource; nurturing relationships and promoting partnerships; and achieving 
growth to meet KPIs around theatre usage and income. As part of the redevelopment 
objective the Board highlights its desire for ongoing discussions with Council around 
improved access to Globe 1. The technical refurbishment of Globe 1 is also a priority for the 
Board. 
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The Trust Board has identified three key issues for the 2017–2020 period: Developing new 
markets for successful growth in business for its complex; ensuring that staffing levels are 
sufficient for the complex; fostering of more co-operations between Council organisations 
and fundraising for capital projects. 

3.2.4 Financial Analysis – Draft Statement of Intent July 2017 to June 2020 

 2017/18 2018/19 2019/20 

PNCC Funding 76,131 77,197 78,278 

Net surplus / (deficit) 78,638 80,300 81,984 

Cash operating surplus / (deficit) 124,438 136,100 147,784 

Cash funding surplus / (deficit) after capital expenditure 5,775 15,775 25,775 

The Globe’s draft SOI shows a net deficit in 2017/18 of $40k (includes capital expenditure)  
which increases over the three years, largely due to increased capital expenditure leading to 
larger depreciation. Net surplus includes capital revenues, which are to be used for capital 
expenditure, so the cash funding surplus/(deficit) after capital expenditure reflects the 
expected available cash position. 

There are cash operating surpluses in each of the 3 years, as all the capital expenditure is 
planned to be funded by capital grants spent within the same year. With this cash reserves 
will increase.  

PNCC Proposed Annual Budget Grant Funding 

 
2016/17 
(current) 

2017/18 

PNCC operating grant - MSL 54,800 55,567 

Programme 1201 proposed increased operating grant 20,280 20,564 

Total PNCC operating grant funding included in the 
Proposed Annual Budget 

75,080 76,131 

In the draft SOI, Globe Theatre Trust has included the same amount as in the PNCC 
Proposed Annual Budget for 2017/18, assuming continuation of programme 1201. With the 
level of free cash reserves, continuation of this level of grant appears reasonable. 

 

3.3 The Regent Theatre Trust 

3.3.1 Six month report to December 2016 

The Regent Theatre has hosted a substantial and diverse range of events in this reporting 
period. The auditorium has been well utilised, with a 120 live nights recorded for the six 
months to December 2016. This is an increase of 15% on last year and an increase of 6% on 
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the previous year. Events hosted include the Imperial Russian Ballet with a production of 
“The Nutcracker” and the popular 7 Days Live Team. 

The Trust Board aims to encourage the staging of a major musical production in April each 
year and in 2017 this has been made possible by the support of the Trust’s entrepreneurial 
account, Regent on Broadway Promotions. The Trust is looking forward to producing seven 
performances of the Broadway hit musical “A Chorus Line” as a fundraiser for Arohanui 
Hospice. 

The Trust remains committed to ensuring the Regent is accessible to community groups, 
and sees its contribution to community productions as a vital investment in the 
development of the performing arts in the City. This is achieved through community pricing 
rates and by maintaining excellent relationships with local hirers and promoters. In this 
reporting period there has been considerable use from local hirers (88%). 

The Friends of the Regent continue to be integral part of theatre operations. The Friends are 
currently holding funds in reserve to finance the foyer expansion project. This project to 
upgrade the theatre’s bar and hospitality facility is well underway, with construction work 
expected to be completed by April 2017. 

3.3.2 Financial Performance to December 2016 

 Actual YTD Budget 

PNCC Funding 107,881 107,881 

Net surplus / (deficit) (excludes Regent on Broadway Promotions) 43,901 (49,874) 

Cash operating surplus / (deficit) 83,901 (9,874) 

Cash funding surplus / (deficit) after capital expenditure  50,340 N/A 

For the six months ended 31 December 2016, The Regent reported a net surplus of $44k 
(excluding Regent on Broadway Promotions), compared to a budgeted net deficit of $50k. 
From a cash perspective, the Regent has a cash operating surplus of $84k (excluding Regent 
on Broadway Promotions), compared to a budgeted deficit of $10k. This is due to higher 
revenue combined with lower costs. The Regent forecasts this position to worsen in the last 
six months of the financial year, due to January and February being periods of low income. 

Cash reserves cover 42% of operating expenditure. Between June and December 2016, 
receivables have decreased by 54% while payables have increased by 15%. 

3.3.3 Draft Statement of Intent July 2017 to June 2020 

The Regent Theatre Trust’s draft SOI is largely a continuation of the previous year’s formula. 
The Trust Board is committed to enhancing and maintaining the Regent on Broadway as a 
world-class heritage venue for a wide range of community and professional events, in order 
to achieve its vision of being New Zealand’s leading and most vibrant provincial theatre. This 
vision aligns with the City’s new Heritage Strategy and the current Arts Strategy. 
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To achieve this vision the Board is focused on nurturing relationships, providing a well-
resourced amenity, and supporting productions through Regent on Broadway Promotions. 
Other areas of focus are encouraging non-arts events that are not catered for by the City’s 
other facilities, and preserving the physical infrastructure of the building in respect to its 
heritage status. 

The Trust Board has identified three key issues for the 2019–2020 period: Continue to 
maintain and grow the subscriber data base to an internally set target objective of 5% per 
year; improving the theatre patron visitation experience by increasing and improving the 
theatre’s hospitality spaces; and improving the auditorium’s technical capabilities by 
upgrading the auditorium sound system to a standard that would support 100% of all local 
theatre productions. This sound system upgrade is expected to be funded from sources 
outside Council. 

3.3.4 Financial Analysis – Draft Statement of Intent July 2017 to June 2020 

 2017/18 2018/19 2019/20 

PNCC Funding 218,781 221,844 224,949 

Net surplus / (deficit) (80,756) (82,417) (90,583) 

Cash operating surplus / (deficit) (756) (2,417) (10,583) 

Cash funding surplus / (deficit) after capital expenditure N/A N/A N/A 

The Regent’s draft SOI (average estimate) shows a consistent net deficit over the next three 
years of between $81k and $93k, excluding Regent on Broadway Promotions.  

From a cash perspective, there is an increasing deficit, moving from $1k in 2017/18 to $11k 
in 2019/20. This will require The Regent to use their existing cash reserves which were 
$388k as at 31 December 2016. 

PNCC Proposed Annual Budget Grant Funding 

 
2016/17 
(current) 

2017/18 

PNCC operating grant – MSL                                  215,761 218,782 

Total PNCC operating grant funding included in the Proposed 
Annual Budget 

215,761 218,782 

In the draft SOI, The Regent has assumed continuation of the 2016/17 grant plus interim 
inflation, which matches the amount included in the Proposed Annual Budget 2017/18. 
Given the December 2016 of free cash reserves, continuation of this level of grant appears 
reasonable. 

 

3.4 Te Manawa Museums Trust 
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3.4.1 Six month report to December 2016 

This was a busy reporting period for Te Manawa, with a mix of successful local and 
international exhibitions and events. Te Manawa is making good progress towards its goal of 
attracting a range of visitors from all over New Zealand to the region. General visitor 
numbers are strong, with 150% of the six-month target for online and in person visits 
achieved. This equates to almost 700 visits per day. Visitor satisfaction sits on target at 96%. 

The high number of visits can be in part attributed to the Dinosaur Encounter exhibit from 
the Natural History Museum in London, which eclipsed the visitor numbers for any previous 
exhibit at Te Manawa. This also helped Te Manawa to perform strongly against its third-
party revenue KPIs; revenue is currently sitting at 198% of target for the first six months, 
with a year-end forecast of 175% of target. However the KPIs for two Te Manawa-generated 
revenue streams, “front of house” revenue and touring exhibitions, have been identified as 
at risk. 

Te Manawa continues to engage with the local community through a number of channels 
including partnerships with IHC, S+ART NZ Trust and the Massey University Bachelor of 
Māori Visual Arts programme. The Museums Aotearoa Conference in May 2017 will be a 
highlight for the year, bringing delegates to the City from all over New Zealand. 

3.4.2 Financial Performance to December 2016 

 Actual YTD Budget 

PNCC Funding 1,501,778 1,482,525 

Net surplus / (deficit) (before collections movements) (31,027) (29,367) 

Cash operating surplus / (deficit) 139,712 134,193 

Cash funding surplus / (deficit) after capital expenditure (88,164) 42,193 

For the six months ended 31 December 2016, Te Manawa reported a net operating deficit 
before collections movements of $31k, compared to a budgeted deficit of $29k. From a cash 
perspective, Te Manawa has a deficit after capital expenditure of $88k, compared to a 
budgeted surplus of $42k. Both operating income and expenditure were well above budget, 
as was capital expenditure. This is forecast to continue for the second half of the year, and 
includes building of its signature touring show “Topp Twins”. 

Cash reserves (prior to tagged funds) cover 17% of annualised operating expenditure. Since 
June 2016, receivables have decreased by 80% and payables have decreased by 6%. 

3.4.3 Draft Statement of Intent July 2017 to June 2020 

Te Manawa Museums Trust’s draft SOI sets out the Trust’s mission to partner with local 
communities to deliver engaging programmes and experiences. This mission supports 
Council’s Arts Strategy, especially the drivers of strengthening leadership and cooperation in 
the arts sector and celebrating the diversity of culture and creativity in the City. 



 

 
 

PALMERSTON NORTH CITY COUNCIL 

 

P a g e  | 28 

ITEM
 7

 

The Trust’s KPIs for 2017–2020 include an increase in physical and e-visits visits to Te 
Manawa, along with an increase in online reach. The Trust has identified three key priorities 
for the period: Strong Treaty partnerships; external revenue streams; new, safe and 
sustainable spaces; and world-leading exhibitions. 

The museum’s education programme has undergone a thorough review and Te Manawa will 
soon be able to offer a refreshed education experience to the community. The Trust also 
intends to create unique and experimental collections storage concepts, to maximise the 
opportunities available as a result of required seismic strengthening. 

The Trust Board is looking forward to hosting locally developed and international 
exhibitions, and discussions will continue on a Cultural Centre concept in association with 
Rangitāne. 

3.4.4 Financial Analysis – Draft Statement of Intent July 2017 to June 2020 

 2017/18 2018/19 2019/20 

PNCC Funding 3,045,605 3,088,243 3,131,479 

Net surplus / (deficit) (before collections movements) (28,258) (14,363) (3,747) 

Cash operating surplus / (deficit) 354,809 231,866 263,359 

Cash funding surplus / (deficit) after capital expenditure 67,509 (40,134) (58,641) 

Te Manawa’s draft SOI shows a net operating deficit before collections movements in 
2017/18 of $28k, with the 2 subsequent years also having deficits of $14k and $4k 
respectively. Cash funding after capital expenditure is expected to be a surplus in 2017/18, 
moving to deficits in 2018/19 and 2019/20.  This is due to increases in 2018/19 and 2019/20 
in operational expenses and planned capital expenditure. 

In 2017/18, cash reserves will cover 21% of operating expenditure, dropping to 18.5% in 
2018/19 and 16% in 2019/20. 

PNCC Proposed Annual Budget Grant Funding 

 
2016/17 
(current) 

2017/18 

PNCC operating grant – MSL 

 
3,003,555 3,045,605 

Total PNCC operating grant funding included in the Proposed 
Annual Budget 2017/18 

3,003,555 3,045,605 

In the draft SOI Te Manawa has assumed continuation of the 2016/17 grant plus interim 
inflation, which matches the amount included in the Proposed Annual Budget 2017/18. 
With the level of free cash reserves, continuation of this level of grant appears reasonable. 
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4. CONCLUSION 

4.1 The cultural CCOs provide the community with affordable access to high quality 
facilities for participating in a wide range of activities pivotal to the social, cultural, 
economic and educational life of the City. The CCOs contribute to Palmerston North 
being recognised as a vibrant and sustainable City. 

4.2 By receiving the six month reports and draft Statements of Intent the Council will be 
meeting the requirement to regularly undertake performance monitoring of its four 
cultural CCOs. 

5. NEXT ACTIONS 

5.1 The Council will provide any comments to the CCOs Trust Boards by 1 May 2017 and 
receive the final Statements of Intent before 30 June 2017. 

5.2 The CCOs will provide their annual reports to Council by 30 September 2017 and 
these will be brought to the Committee in due course. 

COMPLIANCE AND ADMINISTRATION 

<Enter text> 

Does the Committee have delegated authority to decide? 

If Yes quote relevant clause(s) from Delegations Manual <Enter clause> 
No 

Are the decisions significant? No 

If they are significant do they affect land or a body of water? No 

Can this decision only be made through a 10 Year Plan? No 

Does this decision require consultation through the Special Consultative procedure? No 

Is there funding in the current Annual Plan for these actions? Yes 

Are the recommendations inconsistent with any of Council’s policies or plans? No 
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COMMITTEE WORK SCHEDULE 

TO: Arts, Culture and Heritage Committee 

MEETING DATE: 3 April 2017 

TITLE: Committee Work Schedule 
 

 
RECOMMENDATION(S) TO ARTS, CULTURE AND HERITAGE COMMITTEE 

1. That the Arts, Culture and Heritage Committee receive its Work Schedule dated April 
2017. 

 

 

ATTACHMENTS 

1. Committee Work Schedule ⇩   
    

ART_20170403_AGN_5628_AT_EXTRA_files/ART_20170403_AGN_5628_AT_EXTRA_Attachment_12590_1.PDF
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