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PALMERSTON NORTH CITY COUNCIL

FINANCE AND PERFORMANCE COMMITTEE MEETING

21 August 2017

ORDER OF BUSINESS

NOTE: The Council meeting coincides with the ordinary meeting of the Audit and Risk
Committee meeting. The format for the meeting will be as follows:

- Audit and Risk Committee will open and adjourn immediately to Finance and
Performance Committee

- Finance and Performance Committee will open, conduct its business and then
close.

1. Apologies

2. Notification of Additional Items

Pursuant to Sections 46A(7) and 46A(7A) of the Local Government
Official Information and Meetings Act 1987, to receive the Chairperson’s
explanation that specified item(s), which do not appear on the Agenda of
this meeting and/or the meeting to be held with the public excluded, will
be discussed.

Any additions in accordance with Section 46A(7) must be approved by
resolution with an explanation as to why they cannot be delayed until a
future meeting.

Any additions in accordance with Section 46A(7A) may be received or
referred to a subsequent meeting for further discussion. No resolution,
decision or recommendation can be made in respect of a minor item.
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Public Comment

To receive comments from members of the public on matters specified
on this Agenda or, if time permits, on other Committee matters.

(NOTE: If the Committee wishes to consider or discuss any issue raised that is
not specified on the Agenda, other than to receive the comment made
or refer it to the Chief Executive, then a resolution will need to be
made in accordance with clause 2 above.)

Confirmation of Minutes Page 7
“That the minutes of the Finance and Performance Committee meeting
of 19 June 2017 Part | Public be confirmed as a true and correct record.”

Treasury Report for 12 months ended 30 June 2017 Page 13

Memorandum, dated 26 July 2017 from the Strategy Manager Finance,
Steve Paterson.

Quarterly Performance and Finance Report - Quarter ending 30 June
2017 Page 25

Memorandum, dated 27 July 2017 from the Financial Accountant, Keith
Allan and the Head of Community Planning, Andrew Boyle.

Section 17A Review Venues & Events Palmerston North Page 111

Memorandum, dated 25 July 2017 from the Manager - Venues PN, John
Lynch.

Ashhurst Domain - River Protection Works Page 129

Memorandum, dated 14 August 2017 from the Acting General Manager,
Rob Green.

Committee Work Schedule - August Page 133

Exclusion of Public
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To be moved:

“That the public be excluded from the following parts of the proceedings of
this meeting listed in the table below.

The general subject of each matter to be considered while the public is
excluded, the reason for passing this resolution in relation to each matter, and
the specific grounds under Section 48(1) of the Local Government Official
Information and Meetings Act 1987 for the passing of this resolution are as
follows:

Reason for passing this | Ground(s) under Section

General subject of each matter to .. . . .
) resolution in relation 48(1) for passing this

be considered

to each matter resolution
11. Minutes of the Finance and | For the reasons setout in the Finance and
Performance Committee Performance Committee minutes of 19 June 2017,
meeting - Part Il held in public present.

Confidential - 19 June 2017

12. | Programme 674 Commercial Activities | s7(2)(h)
Church/Ruahine
Roundabout Safety
Improvements Revised
Budget

13. | Purchase of Wetlands Cafe | Commercial Activities | s7(2)(h)
Buildings, Ashhurst Domain

14. | Section 17A Review Venues | Privacy and s7(2)(a) and s7(2)(i)
& Events Palmerston North | Negotiations
(Part Il Background
Reports)

This resolution is made in reliance on Section 48(1)(a) of the Local Government
Official Information and Meetings Act 1987 and the particular interest or
interests protected by Section 6 or Section 7 of that Act which would be
prejudiced by the holding of the whole or the relevant part of the proceedings
of the meeting in public as stated in the above table.

Also that the persons listed below be permitted to remain after the public has
been excluded for the reasons stated.

Acting Chief Executive (David Wright), Chief Financial Officer (Grant Elliott),
General Manager, City Enterprises (Ray McIndoe), General Manager, City
Future (Sheryl Bryant), Acting General Manager, City Networks (Rob Green),
General Manager, Customer Services (Peter Eathorne), General Manager,
Libraries and Community Services (Debbie Duncan), Human Resources
Manager (Wayne Wilson) and Acting Strategic Communications Manager (Jane
McSweeney) because of their knowledge and ability to provide the meeting
with advice on matters both from an organisation-wide context (being
members of the Council’s Management Team) and also from their specific role
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within the Council.

Legal Counsel (John Annabell), because of his knowledge and ability to provide
the meeting with legal and procedural advice.

Governance and Support Team Leader (Kyle Whitfield) and Committee
Administrators (Penny Odell, Carly Chang and Rachel Corser), because of their
knowledge and ability to provide the meeting with procedural advice and
record the proceedings of the meeting.

Road Planning Team Leader (David Lane), Property Officer (Bryce Hosking)
Manager - Venues PN (John Lynch), Parks and Property Manager (John
Brenkley), because of their knowledge and ability to assist the meeting in
speaking to their report and answering questions, noting that such officer will
be present at the meeting only for the item that relate to their respective
report.

[Add Third Parties], because of their knowledge and ability to assist the
meeting in speaking to their report/s [or other matters as specified] and
answering questions, noting that such person/s will be present at the meeting
only for the items that relate to their respective report/s [or matters as
specified].
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Minutes of the Finance and Performance Committee Meeting Part | Public,
held in the Council Chamber, First Floor, Civic Administration Building, 32 The
Square, Palmerston North on 19 June 2017, commencing at 9.01am

Members Councillor Susan Baty (in the Chair), The Mayor (Grant Smith) and Councillors

Present: Brent Barrett, Rachel Bowen, Adrian Broad, Gabrielle Bundy-Cooke, Vaughan
Dennison, Lew Findlay QSM, Leonie Hapeta, Jim Jefferies, Lorna Johnson,
Duncan McCann, Karen Naylor and Bruno Petrenas.

Apologies: Councillor Tangi Utikere (lateness).

41-17 Apologies
Moved Vaughan Dennison, seconded Rachel Bowen.

1. That the Committee receive the apologies.

42-17 Notification of Additional Items
Moved Susan Baty, seconded Vaughan Dennison.
The COMMITTEE RESOLVED

1. That the Committee receive the additional item.

43-17 Confirmation of Minutes

Moved Jim Jefferies, seconded Gabrielle Bundy-Cooke.
The COMMITTEE RESOLVED

1. That the minutes of the Finance and Performance Committee meeting of
15 May 2017 Part | Public be confirmed as a true and correct record.

44-17 Palmerston North Airport Ltd - Final Statement of Intent for 2017/18
Memorandum, dated 1 June 2017 from the Strategy Manager Finance, Steve
Paterson.

Moved Susan Baty, seconded Grant Smith.
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The COMMITTEE RECOMMENDS

1. That the Palmerston North Airport Ltd Statement of Intent for 2017/18 be

endorsed.

Ashhurst Domain Riverbank Erosion - Update
Memorandum, dated 8 June 2017 from the General Manager - City Networks,

Ray Swadel.

Moved Grant Smith, seconded Leonie Hapeta.

The COMMITTEE RECOMMENDS

1. That the Committee notes:

a.

Horizions Regional Council has committed to undertake
immediate works to redirect the active river channel away from
the Ashhurst Domain bank, subject to Palmerston North City
Council confirming a contribution of up to $70k for these works
and applying for any associated consents.

The General Manager — City Networks provided confirmations
referred to in recommendation (a) above, on a “Without
Prejudice” basis.

Upon receipt of a response to Palmerston North City Council’s
submission to the Horizons Proposed Annual Plan 2017/18, that
further work be undertaken to prepare a tri-party agreement
between Horizons Regional Council, Palmerston North City
Council and the New Zealand Transport Agency for permanent
rock lining protection works along the Ashhurst Domain
riverbank.

Options for Enhanced Recycling and Waste Management Services
Memorandum, dated 2 June 2017 from the Water & Waste Services Manager,
Robert van Bentum, the Rubbish and Recycling Engineer, Natasha Hickmott
and the Behaviour Change & Education Co-ordinator, Samantha Battman.

Notes: In discussion the Committee noted that the option of kerb side green
waste should be included as part of the LTP process.

Moved Rachel Bowen, seconded Karen Naylor.

The COMMITTEE RECOMMENDS

1. That the Committee receive the report on Options for Enhanced Recycling
and Waste Management Services
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Moved Karen Naylor, seconded Lew Findlay QSM.

2. That the Committee note the range of initiatives already implemented and
planned to be funded from the Waste Minimisation operational budget for
2017-18 to improve awareness, change behaviour and promote waste
reduction.

Moved Karen Naylor, seconded Lorna Johnson.

3. That the range of Council approved official rubbish bags be extended to
include a smaller 40 litre bag with a maximum retail price of $1.80
including GST per bag.

Moved Karen Naylor, seconded Lew Findlay QSM.

4. That the Committee note that Officers will look for opportunities during
2017/18 where budget savings may allow to implement some or all of the
initiatives in clauses 4.2, 4.3 and 4.6 of this report.

Moved Rachel Bowen, seconded Susan Baty.

5. That the Committee confirms that Level 1 including removing more plastic
from the waste stream, is the preferred package of enhanced services
which Officers should develop further into costed proposals for
consideration through the 2018-28 LTP prioritisation process.

Moved Lorna Johnson, seconded Tangi Utikere.

6. That the option of kerb side green waste collection be included in costed
proposals for consideration through the LTP process.

Moved Grant Smith, seconded Bruno Petrenas.

7. That the Chief Executive instruct officers to increase support for Charity
Shop waste disposal to $20,000 pa, but out of existing budgets.

Moved Vaughan Dennison, seconded Gabrielle Bundy-Cooke.
Note:

On a motion that: That within item 4 Additional Service Request 2017-18 ‘Prosecution of
lllegal Dumping be reduced to $30,000 for a trial. The motion was lost.

Moved Karen Naylor, seconded Vaughan Dennison.
Note:

On a motion that: Item 1 be removed from the Level 1 initiatives on page 49. The motion was
lost.

Conference Opportunity - Social Enterprise World Forum 2017
Memorandum, dated 1 June 2017 from the Committee Administrator, Carly
Chang.
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Moved Vaughan Dennison, seconded Karen Naylor.
The COMMITTEE RESOLVED

1. That the Committee approve the attendance of 1 elected member(s) to
attend, with expenses paid, to Social Enterprise World Forum 2017 being
held in Christchurch on 27 to 29 September 2017.

2. That, in the event that the Committee approves the attendance of elected
member(s) at the above training, then registrations of interest be invited
from elected members wishing to attend, with expenses paid, and advise
the Committee Administrator, Carly Chang, by 12 noon Friday 23 June
2017.

Conference Opportunity - RMLA Conference
Memorandum, dated 13 June 2017 from the Committee Administrator, Carly
Chang.

Moved Tangi Utikere, seconded Susan Baty.

The COMMITTEE RESOLVED

1. That the Committee approve the attendance of up to 2 elected
member(s) to attend, with expenses paid, to RMLA Conference being
held in Auckland on 21 to 23 September 2017.

2. That, in the event that the Committee approves the attendance of
elected member(s) at the above training, then registrations of interest
be invited from elected members wishing to attend, with expenses paid,
and advise the Committee Administrator, Carly Chang, by 12 noon Friday
23 June 2017.

Programme 1086 LED street light upgrade
Report, dated 1 June 2017 from the Road Planning Team Leader, David Lane.

Note: During discussion the Committee asked for more information pertaining
to Councils physical assets and compliance of these assets to be reported back
through the Audit and Risk Committee.

Moved Grant Smith, seconded Lew Findlay QSM.
The COMMITTEE RECOMMENDS

1. That Council authorise continuation of compliant LED street light upgrades
envisaged under Programme 1086 and approve conversion of street lights
in the phase two part of the programme in compliant streets;

2. That Council note that a further report will be presented discussing options
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for streets that are non-compliant, with recommendations for prioritised
financial programmes to address that non-compliance.

Moved Cr Brent Barrett, seconded Cr Vaughan Dennison.

3. That the Chief Executive be instructed to deliver a scoping report on a)
compliance standards relating to PNCC physical assets, and b) compliance
status of our physical assets.

50-17 Committee Work Schedule - June 2017
Moved Susan Baty, seconded Jim Jefferies.
The COMMITTEE RESOLVED
1. That the Finance and Performance Committee receive its Work Schedule
dated June 2017.
EXCLUSION OF PUBLIC
51-17 Recommendation to Exclude Public

Moved Susan Baty, seconded Jim Jefferies.
The COMMITTEE RESOLVED

“That the public be excluded from the following parts of the proceedings of
this meeting listed in the table below.

The general subject of each matter to be considered while the public is
excluded, the reason for passing this resolution in relation to each matter, and
the specific grounds under Section 48(1) of the Local Government Official
Information and Meetings Act 1987 for the passing of this resolution are as
follows:

. Reason for passing this | Ground(s) under Section
General subject of each matter to .. . . .
. resolution in relation 48(1) for passing this
be considered .
to each matter resolution
1. Minutes of the Finance and | For the reasons setout in the Finance and
Performance Committee Performance Committee minutes of 15 May 2017,
meeting - Part Il held in public present.
Confidential - 15 May 2017
2. Papaioea Place Community | Third Party s7(2)(b)(ii)
Housing Redevelopment Commercial
Proposals

This resolution is made in reliance on Section 48(1)(a) of the Local Government
Official Information and Meetings Act 1987 and the particular interest or
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interests protected by Section 6 or Section 7 of that Act which would be
prejudiced by the holding of the whole or the relevant part of the proceedings
of the meeting in public as stated in the above table.

Also that the persons listed below be permitted to remain after the public has
been excluded for the reasons stated.

Acting Chief Executive (David Wright), Chief Financial Officer (Grant Elliott),
General Manager, City Enterprises (Ray McIndoe), General Manager, City
Future (Sheryl Bryant), General Manager, City Networks (Ray Swadel), General
Manager, Customer Services (Peter Eathorne), General Manager, Libraries and
Community Services (Debbie Duncan), Human Resources Manager (Wayne
Wilson) and Senior Strategic Communications Advisor (Liz Phillips) because of
their knowledge and ability to provide the meeting with advice on matters
both from an organisation-wide context (being members of the Council’s
Management Team) and also from their specific role within the Council.

Legal Counsel (John Annabell), because of his knowledge and ability to provide
the meeting with legal and procedural advice.

Governance and Support Team Leader (Kyle Whitfield) and Committee
Administrators (Penny Odell, Carly Chang and Rachel Corser), because of their
knowledge and ability to provide the meeting with procedural advice and
record the proceedings of the meeting.

Parks & Property Manager (John Brenkley) because of their knowledge and
ability to assist the meeting in speaking to their report and answering
guestions, noting that such officer will be present at the meeting only for the
item that relate to their respective report.

[Add Third Parties], because of their knowledge and ability to assist the
meeting in speaking to their report/s [or other matters as specified] and
answering questions, noting that such person/s will be present at the meeting
only for the items that relate to their respective report/s [or matters as
specified].

The public part of the meeting finished at 12.17pm

Confirmed 21 August 2017.

Chairperson
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MEMORANDUM

TO: Finance and Performance Committee

MEETING DATE: 21 August 2017

TITLE: Treasury Report for 12 months ended 30 June 2017

DATE: 26 July 2017

AUTHOR/S: Steve Paterson, Strategy Manager Finance, City Corporate

RECOMMENDATION(S) TO FINANCE AND PERFORMANCE COMMITTEE

1. That the performance of the treasury activity for the 12 months ending 30 June 2017
be noted.

2. That it be noted that as at 30 June 2017 the treasury policy targets were complied
with, except for the five year plus fixed rate maturity profile band target of 15% to
60% and that as the level of non-compliance was minimal no specific action is
intended at this stage.

2.1

2.2

ISSUE

To provide an update on the performance of the Investment Fund (“the Fund”) and
the Council’s Term Debt portfolio for the 12 months ended 30 June 2017.

BACKGROUND

Investment Fund

In November 2008 Council endorsed an orderly exit strategy for the Long Term
Investment Fund which embraced holding the investments in bonds to maturity or
when they could be sold without realising a loss (ie if the yields fall below the
purchase price).

This strategy has been encapsulated in subsequent 10 Year and Annual Plans and the
realisation process is nearing an end.
The bond portfolio is managed directly by the Council with the assistance of MCA Ltd

as investment advisors.

Term Debt
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The Council’s Annual Plan for 2016/17 forecast additional debt of $13.5m would
need to be raised during the year to fund the $28.9m of new capital expenditure
programmes (including assumed carry forwards from 2015/16). In June 2016 the
Council resolved to specifically authorise the raising of up to $14m of additional
debt.

Council’s Financial Strategy (updated version adopted 24 June 2015) contains the
following ratios which the Council has determined to be prudent maxima:
Net debt as a percentage of total assets not exceeding 20%
Net debt as a percentage of total revenue not exceeding 175%

e Net interest as a percentage of total revenue not exceeding 15%

e Netinterest as a percentage of annual rates income not exceeding 20%
The Treasury Policy (embracing the Liability Management and Investment Policy)
also contains a number of other criteria regarding debt management.

Performance
Investment Fund

Fund performance is monitored and reviewed by Council’s investment advisor and
Council’'s own staff. Attached as schedule 4 is a consolidated report prepared by
Council’s investment advisor covering the period 1 July 2016 — 30 June 2017. The
overall market value of the Fund is summarised in the following table:

Market Value at Market Value at Market Value at Market Value at Market Value at

1Jul 16 30 Sep 16 31 Dec 16 31 Mar 17 30Jun 17

$m $m $m $m $m

NZ Bonds $5.59 $5.64 S4.64 # $4.65 # $2.71#

# - a $1 million bond investment matured in October 2016 and a $2 million bond matured in April 2017. Both
were repaid to the Council
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Realised Fund earnings from interest and dividends for the 12 months totalled $157k
and there were also unrealised gains of $120k. $3.157m was distributed back to the
Council during the period including $3m of maturing investments.

Term Debt

Schedule 1 attached shows the details of Council’s debt as at 30 June 2017. Debt
levels were within the policy parameters outlined in clause 2.2. of this report.

The summarised gross term debt movements are shown in the following table:

Annual Plan Actual -3 Actual — 6 Actual -9 Actual — 12

for year months months months months

(2016/17) (2016/17) (2016/17) (2016/17) (2016/17)

$000 $000 $000 $000 $000

Opening Debt Balance at 101,530 101,275 101,275 101,275 101,275
1July 2016

New Debt # 13,516 5,000 5,000 5,000 15,000

Debt repayments # (4,495) (8,635) (9,275) (19,275)

Closing Balance 115,046 101,780 97,640 97,000 97,000
Comprising:

Bank advance (on call) 4,780 640 0 0

Commercial paper 0 0 0 0

LGFA short term advance 10,000

LGFA & Council stock 97,000 97,000 97,000 87,000

# A portion of the Council’s debt is drawn on a daily basis — daily drawdowns & repayments are not included in
these figures but the net draw or repayment for the year to date is shown as part of new debt or debt repayment
as appropriate.

Net debt at 30 June 2017 was $93.665m (ie gross $97m less investment fund of
$2.71 m less call investment of $0.625m) compared with $95.684m at 1 July 2016 (ie.
gross $101.275m less investment fund of $5.591m). Movements in recent years are
shown in the following graph:
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Gross & Net Debt
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Actual finance costs incurred during the 12 months (including interest, line fees &
the effects of swaps) amounted to $6.223m compared with the annual plan budget
for the year of $6.288m.

The Council has entered a number of financial instruments related to its debt
portfolio utilising swap trading lines established with Westpac and ANZ. The details
of these are shown in Schedule 2 attached.

The value of these instruments is measured in terms of its “mark-to-market” ie the
difference between the value at which the interest rate was fixed and the current
market value of the transaction. Each of these transactions was valued at the date
they were fixed and again at balance date. Financial reporting standards require the
movement in values to be recorded through the Council’s Statement of
Comprehensive Income (Profit & Loss Account). They have been revalued as at 30
June 2017 and show a decrease in book value of $142k for the quarter and an
increase of $4.6m for the 12 months.

The Council’s Treasury Policy contains guidelines regarding the measurement of
treasury risk as follows:

a. Interest rate risk is managed by the Council maintaining the ratio of debt
that is subject to floating versus fixed interest rates within pre-set limits.

b. Funding and liquidity risk is managed by the Council maintaining a pre-set
portion of its debt in a range of maturity periods eg < 1 year, 1 — 3 years, 5
years +.
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The position compared to the policy is illustrated in the graphs in Schedule 3. The
overall ratio of fixed v floating interest rate debt is based on the assessed level of
total debt in 12 months’ time. For most of the year we assumed a forecast overall
debt, for the purposes of this policy, of $112m. However at the time of the nine
month review we advised that as a consequence of the reassessment of the forecast
capital expenditure programme it was proposed that we would, for the purpose of
this policy assessment, reduce the forecast position to $105m. This lower figure has
been used in this report.

Because the level of actual debt during the quarter was lower than had been
forecast S10m notional value of swap contracts was terminated in advance of the
scheduled maturity date.

As at 30 June 2017 all of the policy targets except one had been met. The policy
requires 15% to 60% of debt within the five year maturity band to be fixed. Only
62% within this band was fixed.

The policy bands are considered still to be appropriate and the level of non-
compliance is minimal. Following discussions with Council’s advisors no specific
action is being proposed at this stage though we continue to monitor market
conditions.

Council’s credit lines with the banks include a $25m four year credit facility with
Westpac Bank (maturing 31 July 2020) and a revolving $25m three year facility with
ANZ Bank (maturing 31 March 2020).

CONCLUSION & NEXT STEPS

Realised interest and dividends returns for the 12 months from the Investment Fund
of $157k was close to budget. There were also unbudgeted unrealised gains of
$120k.

Finance costs for the 12 month period (including interest, line fees & the effect of
swaps) was $6.223m compared with Annual Plan budget for the year of $6.288m.

In conjunction with Council’s treasury advisors hedging instruments are regularly
reviewed in an effort to ensure the instruments are being utilised to best advantage
as market conditions change. The level of hedging cover is also reviewed as the
forecasts of future debt levels are revised

Following the latest annual review published on 18 April 2017 Council’s S&P Global
Rating’s credit rating remains unchanged at AA / A-1+.

Council’s borrowing strategy is continually reviewed, in conjunction with Council’s
treasury advisors, to ensure best advantage is taken of this quality credit rating.
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A further performance report will be provided after the end of the September 2017

quarter.

ATTACHMENTS

1. Schedules1to4 3T

Steve Paterson
Strategy Manager Finance

Page |18


FP_20170821_AGN_4643_AT_files/FP_20170821_AGN_4643_AT_Attachment_13716_1.PDF

L
A —

CITY COUNCIL
PALMERSTON NORTH CITY COUNCIL

Schedule 1 - Debt levels & Prudential Borrowing Ratios

Paimerston Narth City Council

Term Debt as at 30 June 2017
1. Loan Stock on Issue - Council debentures Current
Issue Date Term Principal Margin Interest Maturity Date as at30/6/17  Inlerest Reset
over BKBM Rate Rate Date
FRN 15 May 14 4 5,000,000 02900% 22750%  15May-2018 5,000,000 Floating Otrly  15-Aug-17
FRN 5 Aug 18 6 5.000,000 06300%  26050% 5-Aug-2022 Floating Qtrly T-Aug-17
10,000,000

2. Loan Stock on Issue - Borrowed from LGFA

LGFA 25 Feb 13 5 5000000  08825% 26125%  15-Dec-2017  5000.000 Floating Qtrly  15-Sep-17
LGFA 24 Jun 13 4 7000000  0.5700% 25000%  15Dec-2017  7,000.000 Fleating Qtrly  15-Sep-17
LGFA 17 Dec12 7 10.000,000  0.9650%  2.B950%  15Mar-2018 Floaling Qtrly  15-Sep-17
LGFA 25 Feb 13 6 5000000  07400% 26700%  15Mar-2010 Floating Cirty  15-Sep-17
LGFA 20 May 13 8 5000000  06425% 26275%  15-May-2021 Fleating Oirly  15-Aug-17
LGFA 24 Feb 14 7 10000000  0.5525% 25375%  15May-2021 Floating Ctrly  15-Aug-17
LGFA 19 May 14 7 5000000  06000% 25850%  15-May-2021 Floating Qtrly  15-Aug-17
LGFA 13 Apr 15 7 10,000,000  03300% 23150%  5-Ape2022 Floating Cirty ~ 5-Jul-17
LGFA 18 Aug 14 $ 10000000  0.8325% 28025%  15-Ap-2023 Floating Ctrly  17-ul-17
LGFA 16 Mar 15 12 5000000  04575% 24275%  15-Apr-2027 Floating Gty 17-Jul-17
LGFA 8 Jun 15 12 5000000  0.4525% 24225%  15-Apr-2027 Floating Gtrly  17-Jul-17
77.000,000

3. Sums drawn from ANZ

As required 31.Mar-2020 Reset at any time
* phas b tee of 0 22%

4. Sums drawn from Westpac

On call - wariable amount 2.805% 31-Mi-2020 Reset at any time
* phos Wi e of 027%

5. Shortterm facility from LGFA

LGFA 18 May 17 10.000,000 0.08% 208% 18-Aug-2017 10,000,000
Total as at 30 June 2017 97,000,000 27,000,000
Gross Term Debt $000
180,000
160,000

140,000

120,000
» Housing loans
100,000
u LGFA short term advance
80,000
® Commercial Paper

60,000
40,000

= Bank loan
m LGFA stock

20,000 m Council stock

ID: 9297942 Page |1
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Actual compared with prudential borrowing limits{%age)

The Financial Strategy contains a series of prudential borrowing ratios. The chart above
shows the actual results for since 2010/11 compared to those ratios.

The net debt/revenue policy ratio limit was reduced from 180% to 175% with the adoption of
the updated policy on 27 June 2012.

A The Net Debt/Total Assets ratio became effective from 1 July 2015. Previously the ratio
used was Net Debt/Equity and the actuals for the previous ratio are shown in this report for
information.

ID: 9287942 Page |2
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Schedule 2 - Interest Rate Swaps

Palmerston North City Council
Interest Rate Swaps as at 30 June 2017
Council pays fixed & eceives floating on a monthly basis Heogebook Vale
Current Value at Movement
Bank Trade Date DealNo  Amount  StartDate Maturity  Fixed Interest Floating Resetdate  30-Jun-17 Apr-Jun
$m rate rate
Westpac  12-Feb-13 2882838 50 11-Mar-13  9-Dec-20 461% 1.845%  10-A#17 (341.859)
Active fotal at 30 Jun 17 50 (341,859) 6,245
Current 0
Tem {341,859)
Council pays fixed & raceves floating on a quavterly basis Current Valve at
Bank Trade Date DealNo  Amount  Start Date Maturity  Fixed Interest Floating Resetdate  30Jun-17
sm rate rate
Westpac 10-Sep-08 1326748 80 21.0ct08 22.0ul-19 6.88758% 1.950%  21-0417 (470.491)
Westpac 19-Aug-10 1856830 50 10-Cet-10 10-Jan-20 58375% 1970%  10-A17 (474 859)
Westpac 19-Aug-10 1656628 50 10-0ct-10 10-Jul-20 5.9360% 1.970%  10-04-17 (542,224)
ANZ 11-Aug-11 3424884 50 15.Dac-12 15Dect?  472% 1,960%  15-Jun-17 Wrminated on 3 Jun 17 afactiv
Westpac  17-May-12 2444453 50 17-May12  5-Mar-17 499% maured
Westpac 1-0c1-12 28580850 50 10Cct12  10-Ape-18 550% 1970% 100417 (172474)
ANZ 12-Feb-13 34259811 50 18-Dec-13 18-Dec17 435% 1950% 19-Jun-17 tarminated on 28 Apr 17
Westpac 12-Feb-13 2882855 80 B-Mar-13 10-Jun-19 554% 1.940% &Sep-17 (507,234)
Westpac 12Feb-13 2832863 70 8-Mor13  8.Jun-20 535% 1340%  8Sep 7 (578,778)
ANZ 20-Jun-14 9572152 50 11-Aug-14  Bhay17 421% 2020%  9-May-17 matured
ANZ 17-Dec-13 8530285 30 17-Feb-14 15-Now20 492% 1.885% 1540917 (238,117)
Westpac 21-Feb-14 3530866 50 7-Mar-14  T-Sep-20  B295% 1945%  7-Sap7 (588 208)
Westpac 23-Mar-10 3572888 50 8-Jun-14 6-Dec-18 6055% 1840% 6-Sep-17 (286.314)
Westpac 8May-14 3873014 50 8Jun-14  T.Sep-21  8060% 1945%  7-Sep17 (475 844)
Westpac S-May-14 3672882 50 10-Jul-14 11-Apr-22  5590% 1.970%  10-A:17  (588.557)
Westpac 8-May-14 3672896 50 6-Jun-14  B-Jun-21 5.820% 1940% 65Sep17 (598,527)
ANZ 20-Jun-14  B8572083 50 15Dec-14 15.0un-23  4.840% 1830% 15-Sep17  (518402)
Wesipac 18-Ju-14 3787822 60 29-Sep-15 29-Sep-23  4.850% 1.955% 29-x+17 (634 498)
ANZ 20-Feb-16 11260387 80 15Jun-18 15.Jun-18 3.706% 1.930% 185ep17 97411)
Westpac  20-Feb-15 4211117 50 BMer-17  S-Mar-20  3810% 1.940% 6-Sep-17.  (182,215)
Active fotal at 30 Jun 17 85.0 (7,254 850)
ANZ 28-Naw14 10730810 50 15-Dec-17 15-Jun-24  4.500% Q 13-Dx-17  (389,129)
ANZ 28-Now14 10730893 50 10-Apr-18 10.0ct24  4516% Q  10-Apr-18 (363,192)
Westpac  28-Now14 4040148 50 10-Jan-20 10-Jan-24 4 .535% g 10-Jan-20.  (185717)
Westpac  28-Now1d4 4040489 70  B-Jun-20 B-Dec-22 4.5875% 0  &Jun0 (178.506)
Westpac 20-Feb-15 4211118 50 B:Doc-18 BDec-19 3875% Q &Dec-18 (54,864)
Wes tpac 25-Feb-15 4218128 50 7-Sep-20 §-Sep-24  2990% 9  7-5ep-20 (65 .409)
Westpac 25-Feb-15 4216131 50 B-Jun-21 10-Jun-24 3990% Q0 Sdun2t (40,753)
ANZ 25-Feb-15 11281075 30 18Now20 15Now24  33890% 0 16-Nov-20 {34 820)
Westpac 16-Jan-16 4810827 50 9-Dec-20 9-Jun-25 I970% 0  %Dec-20 (53,514)
Westpac  26.Feb-16 5013577 50 11.4p1n22 12.Jan-26 36836% 0 1%Apn22 32823
ANZ 3-May-17 15895740 650 22-Ju-18 21-Ape-22  3350% 0 22-M19 {20,016
Forward siart total at 30 Jun 17 6.0 (1,363.217)
8a18.16m" 166 528
Currant (269,885)
Term (B,348,282)
Council recewes fived semi-annually & pays floating quarteny
Current Value at
Bank Trade Dste DealNo  Amount  Start Date Maturity  Fixed Inferest Floating Resetdate  30-Jun17
sm rate rate
Westpac 17-May07 641659 100 18-May-07 18-Mapt7 7.3126% 2030% 18-May-17 matured
Active total at 30 Jun 17 - 0 (313,387
Current
Term ]
(6,980, 026)
ID: 9297942 Page |3
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Schedule 3 - Risk Exposure Position

Interest Rate Risk Position — proportions of Debt subject to floating versus fixed
interest rates within pre-set policy limits

30-Jun-17 Palmerston North City Council Overall Fixed

Interest Rate Risk Position _
Actual Floating based on 12 Month Debt Foreeast $105m Policy Max go%
14% Actual 86%
1-3years 3 -5 years 5 vears plus
Poltey Target band 15%-60% 15%-60% 15%-60%
\ctual 20% 18% 62%

Floating Debnt # Fixed Delnt

3o-Jun-17 Palmerston North City Council
Funding & Liquidity Risk Position
Committed Loan/S [Factlities/Investments $137.6m Paolicy Liquidity Ratio >=110%
Current External Debt $o7m Actunl Liquidity Ratio 142%
Current Net Debt $96_4m excluding investment fund
0 - 3 years 3 -5 years 5 vears plus
Target Bane 15%-60% 15%-60% 10%-30%
Actuind 42% 40% 18%

I l I-»__” 7,*‘_,. e ————
-4

- 8-8 9-10 10-11 11-142 12-13
Valuv!y Dulz Bu:hel l)entsl
® Drawn Loans = LGFA short term Available = Linked Deposits

ID: 9297942 Page | 4
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Schedule 4 - Investment Fund Report

PALMERSTON

L

CITY COUNCIL

Investment Fund

Invesiment report as

at 30 June

——
E_— N

CITY COUNCIL
PALMERSTON NORTH CITY COUNCIL

MCA

—errs s A e

4 July 2017

Thus report summunses the value of the bond portfolio of the Conaal The portfobo exned actrul mvestment mcome
of $35,693 dnang the quarter. In additon. the marker movement was $62.965, makng 3 total remen of 398,658 ona

muack-to-macker basss
Assels
value vdue Value
30 June 2014 31 march 2007 30 June 2017
NZ bonds 5591239 4648508 2711473
Returms
The wvestment remiens were:
Since incephon
Guarter 20146/17 yoor (=pa)
31 mar 2017 1)l 2074 1 Jud 2001
10 30 Jun 2017 fo 0 Jun 2017 10 30 Jun 2007
NZ bounds 3.63% T41% 6738
Investmen! movement
Feowms | Juby 2010 10 20 Jusse 2017 (12 st
Quarter Year
Assess 3z 30 31 Masch 2017 4,643 308 Aswers 3z 3t 1 Julr 2048 352
Net Investment Income Net Invectment Income
- imtesest 35,99 + mfezest 1500
< realized gami/ (lostes) - + realned gains/ (losies) -
<+ unrealred gains/ (Josses) 2965 + umealised gam:/ losses) 1202314
a8 538 m%
+ Capital movements 2000,08%) + Capital movements st mn
Ner change in mazke: vahae (1,957,035) Ner change in macker valus (3279,796)
Assess a3 a2 30 Juse 2017 !E”“ Emm
Retums 365 T41%
ID: 9297942 Page | §
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PALMERSTON NORTH CITY COUNCIL

MEMORANDUM

TO: Finance and Performance Committee

MEETING DATE: 21 August 2017

TITLE: Quarterly Performance and Finance Report - Quarter ending 30
June 2017

DATE: 27 July 2017

AUTHOR/S: Keith Allan, Financial Accountant, City Corporate

Andrew Boyle, Head of Community Planning, City Future

RECOMMENDATION(S) TO FINANCE AND PERFORMANCE COMMITTEE

1.

That the Committee receive the June 2017 Quarterly Performance and Financial
Report and note:

a. The June 2017 financial performance and operating performance.

b. The June 2017 capital expenditure programme progress together with those
programmes identified as unable to be completed this financial year.

That the Committee note that the capital expenditure carry forward values in
the 2017/18 Annual Budget will be increased by a net $2,453,000 to the amount
of remaining programme budgets.

2.

ISSUE

To provide a quarterly update on performance and financial achievements for the
period ending 30 June 2017. This is the fourth quarterly report for the year.

BACKGROUND

Synopsis

Cost of services delivered year Services have been delivered within
to date: budget with higher operating revenue

Operating-controllable earnt and a reduced call for some
variance $1.9m fav expenditure, in particular for some

Page |25
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- With interest and rates service delivery costs and insurance.
included $2.3m fav
Percent of full year capital Compares with amounts completed
expenditure budget completed: same time in 2015/16:
- Renewal 81.9% 83.4%
- New 49.0% 42.2%
Operating cash flows variance $3.4m fav Favourable to budget with favourable
to budget operating variance, a similar working
capital requirement and capital revenue
received in advance.
Increase in net debt $20.8m fav Lower due to favourable operating
variance, lower capital expenditure and
capital revenue received in advance.

3. NEXT STEPS

Details of operating and financial performance are included in the following sections.

ATTACHMENTS

1. Section 1 and 2 June 2017 quarter Finance Report &
2. Section 3 June 2017 quarter Finance Report § T

Keith Allan

Andrew Boyle
Head of Community
Planning

Financial Accountant
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Quarterly Performance and Financial Report - June 2017

Section One: What’s happening out there?

Economic growth is continuing to improve in Palmerston North, but the level of support for growth
from the construction sector has declined. Several consents for major construction projects were
approved in the June 2016 quarter, with a combined value of $36 million, providing a significant
boost for construction activity in the City. Significant growth in construction activity is expected
over the next ten years but in the short-term there has been a decline in the overall value of
building consents issued, due to a 78% decline in the value of non-residential consents in the June
quarter,

The value of electronic card retail sales in Palmerston North increased by 3.4% in the June 2017
quarter compared with the same period last year, while there was an increase of 4.3% for New
Zealand. Appliance store spending in Palmerston North was down 30% in the June quarter
compared with 2016 (New Zealand decline of 2.3%), possibly due to the closure of the Dick Smith
stores in April 2016, while furniture and flooring sales were down by 25% (New Zealand decline of
11%), following the move by Peter Andrews Furnishers to Feilding. Electronic card retail spending
in Palmerston North was $1,075 million in the year to June 2017, increasing by 2.3% from 2016.

Domestic visitor spending in the City in the year to June 2017 was $320 million, an increase of 3%
from the previous year (domestic visitor spending in New Zealand increased by 4%). International
visitor spending was $60 million, an increase of 3% from the previous year (New Zealand increase
of 9%).

Building consent values in the City declined by 39% in the June quarter compared with the same
period last year, while national consents declined by 3%. The value of consents for new dwellings
in the City increased by 24% in the June quarter, consents for residential additions and alterations
increased 15% and non-residential consents declined by 78%. The total value of consents issued
in the 12 months ended June 2017 was $148 million, a decline of 4% from the previous year. The
consent for the new FMG office building was the largest consent issued in the June 2016 quarter.

Consents were issued for the construction of 311 new residential dwellings in the City in the year to
June 2017 compared with 219 a year earlier, an increase of 42% from the previous year, Strong
growth continues in other local authorities in the region - Manawatu District (163 dwellings in year
to May 2017, 23% increase), Horowhenua (224 dwellings, 30% increase), Whanganui (131
dwellings, 72% increase) and Rangitikei (28 dwellings, 40% increase).

There was a 26% increase in new car registrations in the Palmerston North postal region in the
June quarter compared with the same period in 2016, a useful indicator of business confidence in
the City (New Zealand registrations increased by 9%). The number of ex-overseas registered cars
in the Palmerston North postal region increased by 11% in the June quarter, resulting in a 17%
increase in the total number of cars registered in the region (New Zealand registrations increased
by 9%).

Page |27
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Source: Statistics New Zealand

There were 6,325 people registered for a Ministry of Social Development benefit in Palmerston
North in June 2017, a decline of 74 people from June 2016 (1.3% decline). The total number of
people registered for a benefit in New Zealand declined by 1.4%.

Data for benefits by type in the City shows there were:

2,370 people registered for the job seekers benefit, an increase of 0.2% (4 more benefits)
from June 2016,

1,034 people registered for sole parent support, a decline of 9.9% (113 less benefits) from
20186,

- 2,251 people registered for the supported living payment, an increase of 1.6% (36 more
benefits) from 20186,

103 people were registered for other benefits, a decline of 1.0% (1 less benefit) from 2016.

Net overseas migration to Palmerston North increased from a net gain of 629 people in the year
ended June 2016 to a net gain of 671 people in the year to June 2017. The number of people
moving overseas from the City on a long-term or permanent basis increased by 2% over the last
year while the number of people arriving in the City increased by 4%. Total departures from New
Zealand increased by 6% while arrivals increased by 5%.

A more detailed analysis of economic trends will be provided in the next Manawatu Region

Economic Monitor report for the June quarter, which will be reported to Economic Development
Committee on 11 September.

Text finalised 31 July 2017
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Section Two: What’s happening in here?

Background

The section contains a financial review of the twelve months to 30 June 2017 to show how we
have used our financial resources during the year to provide services to the residents.

Financial Overview

Synopsis

Operating - Controllable Surplus Operating Activity Cashflow

FY Bud
FYs 242m
24.2m
R [ ———
YTD Act YTD Act
265m 27.6m
New Capital Expenditure Renewal Capital Expenditure
' tlS.Zm ‘
L

31.1m 21.8m

Increase in Net Debt

YTD Revised Budget

FY Revised Budget
Actual favourable
Act
2.0
m_ g

Actual unfavourable
18.8m
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Financial performance is summarised in the following table compared to revised budget. Key
aspects are then focused on in the following graphs.

' $ million June YTD  June YTD June March Variance Full
Actual Rev Var Var YTD | movement Year
Budget YTD Bud - period | Revised
................. N Bud Budget
Operating — Controllable
Operating Revenue 276 266 10 @ 03 07 266
Operating Expenses (82.5) (83.4) 09 @ 27 (1.8) (83.4)
Operating — Controllable
Management Units (54.9) (56.8) 19 @ 3.0 (1.1) (56.8)
Rates 87.7 87.3 04 @ 04 - 873
Interest Expense (6.3) (6.3) -® - - (6.3)
Operating - Controllable
| Surplus/(Deficit) 26.5 242 23 @® 34 (1.1) 242
Operating — Non-
controllable
Depreciation (30.4) (27.8) (26) @ (1.7 (09)| (27.8)
Gain/(loss) on sale of fixed
assets (0.8) - (08) ® ’ (0.8) :
Asset valuation (0.1) 01) @ - (0.1)
Investment Fund Valuation 0.1 01 @ 0.1 -
Derivative financial
instrument valuation 46 - 46 @ 45 01 -
' Net Operating Result —
Surplus(Deficit) (0.1) (36) 35 @ 6.3 (2.8) (3.6)
| Non-Operating Revenue 116 11.9 (0.3) o 06 (0.9) 119
Net Result 15 83 32 @ 6.9 (3.7) 83

Of the above the favourable variance to the Net Result for the year comprises a favourable $4.2m
of non-cash adjustments and an unfavourable $1.0m with a cash effect, compared to budget. The
cash effect comprises the Operating Surplus less unfavourable capital revenue due to associated
capital projects not being completed.
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16,000

4,000

Operating Revenue Var $000
5 ‘ 1,200

r1

12,000

nusi
1 800
. — & 800
7 400
A
: /’ _ . 200
el

'/l/ 5 0

(200)

Jul Aug Sep Oct Nov Dec Jan Feb Mar‘Apr May Jun

[—YTD vanance (rhs) —+~YTD pnor year —&—YTD budget —+—-YTD actua‘

Operating Expenses Var $000
+ 6,750

/. 6,000
A 5,250

4,500

N

3,750

e

-'/‘
-
& 2,250
Ii.m
RHS|
Z 1 I I 750
- - — S— —p— - - — — _— — .‘o

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

I w YTD vanance (rhs) —»—YTD pnor year —8—YTD budget —+—YTD actual ]

Higher revenue from:

I Regulatory

I Wastewater
collection fees

* Parking

I value of recycling
material sales

I Central Energy Trust
Arena

Lower revenue from:

I NZTA opex

I} Rubbish collection
bags

I Conference and
Function Centre.

Year to date:

Actual %27 6m
Budget $266m
Variance $1.0m

Lower expenses for:

U maintenance,
service delivery
costs.

e Insurance

Higher expenses for:
employee direct
costs

U professional

service costs

electricity

gas

==

Year to date:

Actual $82.5m
Budget $83.4m
Variance $0.9m

Note — on all variances a positive number is favourable, negative is unfavourable. In the text boxes

the heading describes the year to date variance effect with the following symbols reflecting:

f
U

Favourable movement in the month
Unfavourable movement in the month
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Net Result

27,000
24,000 |
21,000
18,000
15,000
12,000 -
9,000
6,000
3,000 -

(3.000)
(6,000)

—+— Budget Operating - Controllable Result —#— Operating - Controllable Result
—»— Budget Net Operating Result -~ Net Operating Result
~—=— Budget Net Result —e— Net Result

$000 Net Result Variance

10,000

4,000

(2,000)

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

== Operating - Controliable temsto budget  mssm Net Operating items to budget
= Net Result items to budget -~ Net Result total to budget

* Operating —~ controllable surplus items are favourable with the items then included to net
operating result favourable to budget (depreciation unfav, swap valuation fav) Those items
included to the net result are favourable (higher vested assets, lower revenue for capex, NZTA
capex revenue). ltems in the net result are difficult to budget.

« Overall the favourable Operating — Controllable surplus is increased by the favourable
movements within the Net Operating Result and reduced slightly by the unfavourable Net
Result movement to give an overall favourable variance to budget.
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YTD Revenue by Category

$000 Var $000
12,000 8,000

10,000 6,000
8,000 4,000
A

6,000 2,000

4,000 ~ A — R S— — 3o

i anl I
0 - T 2 © (4,000)

\'.

» p‘“ &
4 #(" 40“ < Q 5‘“ f

& =
& \‘,o" f"' & f".*f"

l wActua® mBudget «Variance - last month (rhs) & Varance - current (rhs) ]

$000 YTD Expenditure by Category kil
40,000 - 1,400
35,000 - 1,200
30,000 - 1,000
25,000 800
20,000 - 600
15,000 - 400
10,000 - 200
5,000 - 0
& Emplgy;euoknct Professional service Grants paid Interest expense o

wActual wBudget +Vanance - last month (ths) aVanance - current (ths)
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e Activity Variances
300 ‘ |
ol B l.l
-blo"‘ e °l¢". S A S & f 7
ST i‘ o
éfﬁé\ (% @‘ GQ .(@o‘l &Q, THS PP @ N oéo‘
ofit A 4 S
& & & f 6’ L
\Q’ f 5 % J‘Q
d 600 S &
o (020) Sl i Total variance

Refer Attachment 1 for activity variance explanations.

June $1.9m fav
May $3 6m fav
April $3.9m fav

Capital Expenditure

FY Spent

r 90%
RHS

80%

g€ &8 & & g

70%

60%

Jul AugupoaNovDocJan

Feb  Mar

50%

40%

30%

20%

10%

Apr  May  Jun

= Y Budget % Spent - Renewal (ths) === FY Budget % Spent - New (rhs)

~8- Actual - New
—a— Budget - New

—— Actual - Renewal
- Budget - Renewal

YTD Actual Budget
New $15.2m $31.1m

Renewal $17.9m $21.8m
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Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
—&—Net Debt —#— Gross Debt :::ugfbtsg%m

—+— Revised Budget Net Debt —m— Actual Investment Fund (rhs) Budget $114.5m

S Cash Flows (modified)

27.6

242242 18.8

[ ® YTD Actual ®YTD Revised Budget ® FY Revised Budget
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10

Personnel

The following graph shows the movement each year of monthly average standard full time
equivalent employees. This includes all labour paid through the payroll system but excludes labour

hire, for example through agencies, contractors.

1600.00

1550.00 -

1500.00 -

1450.00

1400.00 +

350.00 -

300.00

1250.00

1200.00 -

1150.00

1100.00

50.00 +

0.00 -

Average FTE Count across Council - incl OT

547.12

533.15%

534.63

§2370 522105

June 13 june 14 june 15 june 16

june 17

Asset Management

The 2017 Asset Management Plans are currently being prepared and will incorporate the direction

given through the Council Strategies and Plans.

The AMP programmes will feed into the 10 Year Plan process. It is expected that completed

AMPs will be reported to the Council for adoption around October / November 2017.

Attachments

NOOEOWN =

Activity variance explanation

Groups of Activities, Net Result Statement

Capital Expenditure

Net Debt

Financial Position and Cash Flow

Statement of Comprehensive Revenue and Expense
Financial prudence graphs
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Attachment 2 - Groups of Activities, Net Result Statement

Following is the detailed Net Result by Group of Activities. The table includes that most Groups of
Activities had favourable variances for the period to June 2017, with four showing unfavourable
variances. These unfavourable variances are offset by favourable variances in other activities.

The unfavourable variances may result in the related area of that management unit having similar
variances. These are offset by favourable variances within that or other management units so that
overall budget operating-controllable result is being achieved.

Details of these variance explanations are in Attachment 1 with the favourable variances offsetting
the unfavourable variances. The following comments relate to specific items that have affected full
year performance:
+ Expenses for insurance is under budget
» Expenses for electricity and gas are over budget with unfavourable variance increasing as
the year progressed (generally offset by other lower service delivery costs)
« Rates variance includes favourable variances for penalties, $140k, and water by meter,
$80K.

The revised budget has been amended to allocate some operating programme amounts from the
budget expense analysis to the required expense analysis where they will be incurred. In particular
this has increased the salary budget with no overall effect on the budget.

The result for each Group of Activities includes the direct results of that Group. Within Support
Services, External Contracts includes operating service units providing services to the other
Groups of Activities. From December the net variance from budget of these activities are allocated
to underlying activities to reflect a more accurate cost of each activity. This allocation will then
occur each quarter. Support Services also includes Customer Services which is budgeted to be
fully allocated to other activities. The net variance has been allocated to those other activities at
year end.

The full year revised budget is amended to include Council approved variations to the 2016/17
Annual Plan budget. These are included in the full year revised budget column in the Activity Net
Result Statement following and comprise:

$000
Annual plan net result 8,315
Youth scholarship increase (1)
Support to Kaikoura District Council (25)
Social Housing delivery scoping exercise (22)
Revised budget net result 8,267
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Attachment 3 - Capital Expenditure
Actual Result

Capital expenditure: YTD FY
YTD actual $33.1m
YTD Revised budget $52.9m $52.9m
Annual plan budget $50.7m

The year to date actual capital expenditure includes only those amounts where
liability for payment has been accepted for work completed. At any time there will be

substantial additional commitments for future work to be completed pursuant to

contracted obligations.

The table below summarises capital expenditure for the year together with how that
expenditure is to be funded.

$000’s YTD YTD FY FY
Actual Revised Revised Annual
Budget Budget Plan
Budget |
Renewal Capital
Expenditure
Incurred to date 17,890 21,834 21,834 21,773
Funded by:
External revenue (1,862) (2,409) (2,409) (2,409)
Cash effect of three year
averaging (579) (579) (518)
Net funded by rates 16028 | 18846 18,846 | 18846
New Capital
Expenditure
Incurred to date 15,221 31,095 31,095 28,903 |
Funded by: \
External revenue (4,598) (7.479) (7,479) (7.479) |
Net funded by borrowing 10,623 23,616 23,616 21,424

Included in external revenue for new capital expenditure are amounts received for
development contributions. These development contributions are to enable city
growth and primarily relate to new capital expenditure incurred in prior years.

The revised budget incorporates:
* Update to carry forward programmes from 2015/16 to:
the actual budget available being the programme budget less actual
expenditure or, if lower, the carry forward requested
o Actual budget available where estimated expenditure had been less to
June 2016, as reported to Finance & Performance Committee.
* Additional expenditure approved by Council.

Programme Carry Forward

Carry forward programmes to 2017/18 have been reviewed and are to be adjusted to
the lower of the budget available or carry forward requested as in the 2017/18 Annual
Budget. In determining the programme carry forward amount an assessment was
made of the anticipated work to be completed by 30 June 2017. The 2017/18 Annual
Budget then included the estimated remaining budget as the “balance of
programme”. For programmes summarised in the tables following the amount of work
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completed overall by 30 June 2017 was less than anticipated with the budget
balance of programme therefore being greater. For these programmes the budget
amount is required to complete the programmes with the revised budget being
required to be increased to the actual remaining budget balance, or a lesser amount.

Similarly it had been expected that some other programmes would be completed by

30 June 2017 however this has not occurred with carry forward of the remaining
budget also required to complete. Council is requested to note that for these

programmes the carry forwards in the 2017/18 Annual Budget need to be increased

by a net $2,453,000.

'$000

New

Renewal

Total

Carry forward capital included in 2017/18
Annual Budget

12,772

2,149

14,921

Adjustment to actual carry forward
available for those programmes included
in the 2017/18 Annual Budget, net of
reductions for additional work completed
of $340k

763

165

928

“Additional carry forward required for
programmes unable to be completed by
30 June 2017

894

631

1525 |

|

Total to be carried forward to 2017/18

14,429

2,945

17,374

Note this excludes those programmes carried forward to later years. Programmes

included are detailed in the tables below.

The capital budget included some programmes that required either further approvals,
pre-requisite events or external funding to be obtained. Until these were satisfied
those programmes could not be completed. The following table includes those

significant programmes affected and the position at 30 June 2017, totalling $4,974k.
Also included are details of other programmes not able to be completed by year end

and require carry forward to 2017/18 to enable completion. These total $13,814k of

the budgeted capital programmes. In total $17,374k require carry forward to 2017/18
for completion and a further $1,414k to 2018/19.

Programme Revised | 2017/18 | Adjustment
Number Budget annual | required to
$000 budget 2017/18
carry carry
forward forward
$000 $000
Programmes awaiting Council or
external decision (net of forecast
expenditure to June 2017)
Papaioea Place housing - 357 New 250 140 56
submissions assessed, report to
Council
City-wide traffic signal upgrades. 175 Renewal 477 396 37
CBD signals deferred pending
central city streetscape layout trials
being concluded.
Broadway Ave upgrade - To 1259 New 304 144 (3)
coordinate with City Centre
Streetscape project
680 90

Page |41

ITEM 6 - ATTACHMENT 1



T INJINHOVLLY - 9 IN3LI

16

Programmes requiring external
funding (net of forecast
expenditure to June 2017)
(officers to engage with external
parties as to progress on securing
funding)

Junior Road Safety Park (subject to
part external funding) - funding
confirmed, design commenced

1076

New

450

400

32

Globe Theatre - Mobility Access to
Main Auditorium (subject to part
external funding yet to be secured)

1176

New

143

143

Walker's Road - New Shared
Pathway (subject to part external
funding funding yet to be secured)

1315

New

130

100

643

32

Programmes awaiting other
parties (net of forecast
expenditure to June 2017)

Panieri Park Purchase of Adjacent
Land — ongoing negotiations with
land owner

1282,
1326

New

40

40

Urban Growth - Whakarongo

- Installation of Stormwater Systems.
Land buyback option decision by the
original land owners expected early
2017.

- water — on hold pending
Stormwater

- wastewater - pending James Line
completion and new sub-division.

- intersection upgrades

1001
1004
1000

1003

New
New

New

350
600
220

24

250
600
185

24

100

35

City Boundary Entrance Treatments

1131

New

504

496

City-wide - Undergrounding of Power
and Telecom Cables — required for
works scheduling by Chorus 2017/18

829

New

236

235

Water supply installation North East
Industrial — awaiting new water bore,
delayed

1005

New

150

150

1,980

135

Programmes not completed by
June 2017 (being the estimated
amount of programme not to be
completed by June 2017)

_Photocopier replacement deferred |

New Burial Berms - Kelvin Grove
Main Lawn Area and Hillside,
Ashhurst and Bunnythorpe
Cemeteries

784

147

Renewal

| New

103

102

123

(6)

City-wide - Community Centre
Refurbishments

265

Renewal

61

25

Library roof and HVAC replacement.
Report December 2016 to
Community Development Committee
recommends work carried forward to
2017/18.

1291

Renewal

667

580

(26)

 Digital Technology to Support 21st

1137

New

77

77
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Century Citizens and Services

Central Library Replacement of
Furniture and Fittings

178

Renewal

50

45

The Library of the future, Report
December 2016 to Community
Development Committee
recommends work carried forward to
2017/18.

1101

New

961

370

®

Freyberg toddler pool — delayed to
accommodate bookings

285

New

248

240

(8)

Victoria Esplanade - New Aviary.
Asbestos discovered in buildings for
demolition has caused delay along
with finalising design requirements
has delayed tendering.

368

New

2,141

1,391

172

Sportsfield changing rooms - revisit
scope of work for public toilets at
Manawatu Cricket Pavillion

234

Renewal

889

52

119

CAB floors — fire compliance and
consent requirements delayed

953, 281

Renewal

1,172

613

(C)]

Manawatu River (Fitzherbert Bridge
to Linton) - Cycle/Pedestrian
Pathway. Delayed finalising the
alignment with the property owner.
When finalised construction
commence.

977

New

1,481

1,021

(20)

Street lighting upgrade to LED's -
| procuring V lights, arriving in July.

1274,
1086

New

3,461

1,578

(218)

Kelvin Grove — new water bore.
Progress slower than expected as
dependent on availability of sole
contractor.

985

New

1,128

628

15

Linklater Reserve Development —
land rezoning issues compounded
with a wet construction season

587

New

271

75

(32)

Turitea Valley Road/Pacific Drive -
New Water Supply Link Pipe and
Reservoir, — delays in construction

610

New

2,383

401

53

Clearview Reserve Development —
delayed to incorporate pending
subdivision application on adjoining
property

697

New

102

30

Seismic Strengthening of Council
Owned Buildings —~ shortage of
seismic specialist

902,1016

New

372

150

17

Manawatu River - Downstream
Pedestrian/Cycle Bridge
Construction (subject to part external
funding) - Resource Consent
process well advanced

57

New

850

135

210

City Centre - Major Upgrade of Main
Bus Terminal (Urban and Inter-
regional Services) — revisit
programme of work

243

New

145

95

71

Church/Ruahine Streets -
Roundabout Safety Improvements —
tender in progress

674

New

375

208

150
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Waste Minimisation - Introduction of
Recycling Wheelie Bins -
programme approved in April,
contractor engaged, 12 week
delivery schedule

18

New

50

40

(2)

City-wide Pump Stations - Flow
Capacity Improvements — hampered
by wet weather conditions

198

New

52

25

Water Safety and Security Mitigation
— programme approved late Feb.
Equipment on order, construction to
follow through to next year

593

New

235

138

33

City-wide - Wastewater Pump
Station Renewal

65

Renewal

139

97

Totara Road Wastewater Treatment
Plant - Replacement of PLCs and
SCADA

1050

Renewal

117

30

(3

Bunnythorpe Wastewater
Connection to Palmerston North —
wet weather has delayed
decommissioning works

906

New

263

28

87

City-wide - Water Bores Renewals
and Redevelopment — construction
delayed due to project complications
arising from the large size backflow
requirements and space constraints

1305,
1058

Renewal

308

103

42

Non-Financial reporting System

1185

New

205

205

Aerial Photography

68

Renewal

51

Venues Manawatu - Replacement of
Booking System

989

Renewal

87

81

Urban Growth - Whakarongo -
James Line Upgrade - resolution of
Resource Consent with reasonable
conditions is proving problematic,
impending adjacent development
have required a major re-design.

1287, 167

New

2,769

2,631

)

City-wide - Seismic Strengthening of
Woater Structures

1289, 651

New

480

319

31

$11,618

671

Adjustment to carry forward in
2017/18 Annual Budget required

928

Total for programmes included in
the 2017/18 Annual Budget
required to be carried forward to
2017/18

New
$13,535

Renewal
$2,314

$14,921

$15,849

Programmes that were not
completed by June 2017 requiring
additional carry forward to
2017/18 to complete

Revised
budget

2017/18
carry
forward
required

City-wide - Minor Road Safety
Improvements

279

New

816

324

Summerhill Drive - Pedestrian and
Cycle Improvements

732

New

254

254

Page |44



19

Totara Road Wastewater Treatment
Plant - Replacement of Inlet Screens
(Growth)

570

New

102

71

City-wide - Seismic Strengthening to
Wastewater Structures

630

New

515

100

Turitea Upper Dam - Installation of
Aeration Facility

986

New

116

26

Longburn - Water Collection Source
and Storage Improvement

794

New

245

25

City-wide - Stormwater Improvement
Works

1060

New

662

Lido Pool - Asset Renewals

596

Renewal

563

Footpath renewals - reprogrammed
Cuba Street after consultation, work
to complete in Quarter 2 next year.

64

Renewal

665

390

City-wide - Vehicle Crossing
Replacements

162

Renewal

407,

40

Water Safety and Security Renewal
Projects

625

Renewal

11

99

Awapuni Resource Recovery Park -
Replacement of Access Gate with
Controlled Entry Gate

1085

Renewal

12

Turitea Water Treatment Plant -
Replacement of SCADA System
Hardware and Software

1063

Renewal

26

Renewal

Total additional programmes to be
carried forward not in 2017/18
Annual Budget

$631

$1,625

Total programmes required to be
carried forward to 2017/18

Renewal
$2,945

$17,374

Programmes not completed by
June 2017 and carried forward
beyond 2018 (being the estimated
amount of programme not to be
completed by June 2017)

Manawatu River (Ashhurst to
Riverside Drive) - Cycle/Pedestrian
Pathway. Land access to be
finalised.

235

New

958

642

The Square East Side - Streetscape
Upgrade - To coordinate with City
Centre Streetscape project

244

New

193

192

Urban Growth - Whakaronge
- internal roads

1007

New

Kairanga Bunnythorpe bridge Jacks

741

Renewal

550

550
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Creek (NZTA funding)
$1,414
Programmes not required, Revised Not
completed under budget budget | required
Subdivision Contributions —
dependent on developer activity
during the year:
- Roading 201 New 162 57
- Stormwater 51 New 104 72
- Wastewater 73 New 104 89
- Water 246 New 216 186
Traffic signal installation Tremaine 578 New 173 140
Ave/North St — completed work from
previous year.
City-wide - Seismic Strengthening to | 630 New 516 268
Wastewater Structures. Likely to be
surplus as necessary scope of work
is significantly reduced.
Awapuni Landfill - Cover and 721 New 82 27
Landscape — unfavourable weather
conditions have impacted on landfill
cover compost production
New | Renewal
$839 $- $839

Programme Variances

The Project Progress section following includes details of amounts incurred for those
projects with a budget of over $200,000, including any variances. For projects of less
than $200,000 current year expenditure to date shows no significant unfavourable

variances to revised budget, except for the following.

Description Prog FY 2017 | YTD Explanation of Variance
ID Budget $ | 2017
000 Actual $
000
Purchase land to link B4 New $65K $396k | A number of land purchases

walkways

have arisen as a result of
subdivision activity within
the city where esplanade
strips can be

purchased. Thereis a
constant budget of $65k per
year for this purpose. Itis
difficult to predict when the
land purchases will occur
and some years are
underspent and others such
as the current year are
overspent. Some of the
acquisitions are as the
result of long standing
negotiations and
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commitments.

Skatepark Facility 738 New 155 208 | With delays tender cost
higher.

Water toby and 214 Renewal 166 132 | Largely reactive work with

meter replacements more failed tobies and
meters.

Holiday Park 270 Renewal 83 61

renewals

Project Progress

The following report has been developed to show the progress of Council's major
property related programmes, being those with projects over $200,000, This shows
the actual level of capital programme and project completion compared to the
targeted completion and budget progress for these projects.

For each project there is comparison applying the criteria shown at the top of the first
page. The project start and end dates are anticipated by staff at the beginning of the
year, and it is this estimate that progress will be measured against with programmes
included based on the project start date. Programmes which do not have a start date
are included in the table above of programmes requiring decision, funding, etc.

Actual completion percentages are provided by staff using their professional
judgement as to the level of progress on the project at the last day of the month.
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Project Status Progress June 2016/17

Project Progress Actual VS Targeted Completion

As at 28 July 2017

Project Financial YTD Actuals VS YTD Budget

Actual completion is greater than Or Equal targeted completion YTD actual is less than YTD budget P
Actual completion is up to 10% less than targeted completion YTD actual is up to 5% Or $10,000 higher than YTD budget @
Actual completion is less than 90% of targeted completion Sessssssssssn  YTD actual is 5% Or $10,000 higher than YTD budget &
Programme-Project iStart Date |End Date |Total Budget |Actual Targeted Project Progress Financlal Actuals |Comments
iProqress Progress N Akt Wrias VS Budget
54-City-wide - Wastewater Plpe Renewal 1,303,450
788-Aragyle Ave Wastew ater Man replacement 01/11/2016  31/01/2017 $233,000 100.00% 100.00% | ‘
1
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
785-Havill Strest Wastew ater Main Renew al 16/01/2017 310312017 $214,500 100.00% 1000000 1 Project start w as delayed to dedays in Cuba Street ww
1 ' replacement
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
57-Manawatu River - Downstream Pedestrian/Cycle Bridge Construction (subject to 850,000
part external funding)( 1275-Cifwd - Manawatu River - Downstream )
935-Ped/Cycle Bridge - Design & Construction 08/08/2016 20/06/2017 $715,000 32.10% 100 .00% —_—— I . Resource Consent iIssued, The appeal period expired
w ith no appeals received. Design progressing. Physical
U0 - N N MRS A < Bl BT B SR | 0 works to commence next financial year (17/18).
Construction period lkely to be 18months due to steel
) supply from overseas markets.
115-City-wide - Sealed Pavement Renewals 1,379,884
654-Tremaine Ave - Russel to Tyndall 18/07/2016 02/12/2016 $254,000 100.00% 10000% oo S— 1 ‘ Work w il be conpleted by 09/12/16
1
7 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
835-Kelvin Grove Rd - Xing to Kaimanaw a 05/09/2016 17/02/2017 $234,000 100.00% 100.00% | .
1
0% 10% 20% 30% 40% 50% 60% 70% B80% 80% 100%
837-Tremaine Ave - Bofanical to 304 Tremaine 14/11/2016 05/05/2017 $259,868 100.00% 100.00% T — ' Froject w orks started w &h proj. 838 (separable
. > f | ;
0% 10% 20% 30% 40% 60% 60% 70% 80% 00% 100% PRSI, 91 W1 Cpiion B £00 0TI Yee
838-Tremaine Ave - 304 Tremaine to Mangaone Bridge 14/11/2016 19/05/2017 $253,337 98.40% 100.00% | '
0% 10% 20% 30% 40% 50% 60% 70% B80% S0% 100%
1116-Adjustment Project to reconcile Allocation w ith Programme 30/06/2017 30/06/2017 $269,023 0.00% 0.00% .
0% 10% 20% 30% 40% 50% 60% 70% 00% 90% 100%
139-City-wide - Sealed Road Resurfacing 1,719,888
21-City Wide - Sealed Road Resurfacing 11/07/2016  28/04/2017  $1,672,488 100.00% 100.00% |
1 ’
0% 10% 20% 30% 40% 50% 60% 70% B80% 90% 100%
162-City-wide - Vehicle Crossing Replacements 406,725
24-City Wide - Vehicle Crossing Replacements 11/07/2016  30/06/2017 $256,000 100.00% 100.00% i . On target for compietion 1o budget by year end
0% 10% 20% J0% 40% 60% 60% 70% B60% 90% 100%
180-City-wide - Community Housing Refurblshments 549,929
782- Units 5 - 9 Bodel Piace Bedsit Renew als 01/07/2016 12/12/2016 $549 929 100.00% 100.00% ey n— . . —— | . Progress delayed as a resut of aw aing for asbestos to
0% 10% 20% 30% 40% 650% 60% 70% 80% 90% 100% ' it
218-City-wide - Water Pipe Replacements 2,031,756
779-Hghbury Ave Water main renew al (Haveiock {o tremaine Ave) 01/03/2017 30Q/08/2017 $232,000 100.00% R e T IS TNV  TASAINTIVINITSIRRNTYISTIARNINININN) .
1
0% 10% 20% 30% 40% 50% 60% 70% 00% 90% 100%
780-NMorris Street Watermain Renew al 14/11/2016  27/02/2017 $250,000 100.00% 100.00% . - —— — . ’
1 (
0%  10% 20% 30% 40% B50% 60% 70% B0% 90% 100%
781-Rugby St Water main renew al 171042016 30/03/2017 $600,000 100.00% 100.00% 1 . Project rescheduled for later start. Started from March,
1 ' Wik leted by 30 Jun,
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% il by i
234-Sportsfields Changing Room Refurbishments( 759-C/fwd - Sportsfields 888,919
Changing Room R)
556-8ill Brow n Changng Room refurbishment and extension 01/07/2016  28/04/2017 $717,490 92.00% 100.00% . - I . Currently on target to complete by Baseline Finish Date,
but recent Contractor resource levels make Officer’s

SR AR 0N AR N T ) e beleve this Is at risk. Steps being taken to ensure a

timely completion to the project.
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235-Manaw atu River (Ashhurst to Riverside Drive) - Cycle/Pedestrian Pathway( 1225-
CHwd - Manawatu River (Ashhurstto )

307-284 Te Matai Road to Riverside Drive - next to road 01/07/2016 31/01/2017

279-City-wide - Minor Road Safety Improvements

T42-Harrson Hil Road Realignment 01/07/2016  24/02/2017

368-Central Energy Trust Wildbase Recovery Centre (subject to part external
funding)({ 999-Cifwd - Central Energy Trust Wildbas )

1007-Wiidbase Recovery 26/08/2016 30/06/2017

596-Lido Pool - Asset Renewals

270-Lido Renew al of Rofler and Qucting 10/08/2016 2411012016

610-Turitea Valley Road/Pacific Drive - New Water Supply Link Pipe and Reservoir(
929-Cifwd - Turitea Valley Road/Pacific )

97S-Ackautete Wate - Silicon Way Pui ion construction  22/08/2018 29/04/2017

983-Ackautere Water Supply - Mew Reservor design & construction  23/08/2016° 30/06/2017

984-Ackavtere Water Supply - Turktea Road punp station tendec and  23/08/20168  30/06/2017
construction

621-Totara Road Wastewater Treatment Plant - Digester Lids Refurbishment
046.-WWTP Digester Lid Refurbis hment 15/08/2016 31/05/2017

646-Awapuni Landfill - Gas Pipeline Link

945-LFG Maechamical & Bectrical Integration Project 23/08/2018  31/01/2017

473-Gas Ppeline Link - Aw apuni to WWNTP 01/07/2016 30/12/2016

672-Ngahere Park Road - Strengthening of One-Lane Bridge

736-Naahere Park Road - Strengthening of One-Lane Bridge 01/07/2016 28/02/2017

794.BC - Longburn - Water Collection Source and Storage Improvement
48%-Longburn Water Supply - Lipgrade to achigve firefighting 01/07/2016  30/08/2017

capacit

902-Seismic Strengthening of Council Owned Buildings( 1016-C/fwd - Seismic
525-Te Manaw a Work to Atrium area 01/07/2016 30/08/2016

977-Manaw atu River (Fitzherbert Bridge to Linton) - Cycle/Pedestrian Pathway
(subject to part external funding)( 1229-C/fwd - Manawatu River (Fitzherbert )

1035-Stage 1A Path Construction 2610972016 21/12/2016

985-Kelvin Grove Water Supply Zone - New Bore( 1235-C/fwd - Kelvin Grove Water
Supply Z)

411-Baore construction 01/07/2016 30/06/2017

1037-Mangaone Stream Shared Path - Underpass at Botanical Road
864-Botanical Road Underpass Constructon 22007/2016  30/06/2017

1038-Mangaone Stream Shared Path - Underpass at Highbury Avenue
BB5-Hghbury Ave Underpass 01/02/2017 31/05/2017

1056-Totara Road Wastewater Treatment Plant - Replacement of Inlet Screens
(Renewal)

18- et Screen ades 20/07/2016  30/06/2017

957,989

$400,007

815,890
$201,500

2,141,001

$750,000

562,652
$280,316

2,362,818

$254,500

$1,055,000

$400,000

458,521
$458,521

382,320
$301,000

$81,320

$400,000

245,293
$204,873

371,947
$205,011

1,481,125

$319.211

1,128,399

$500,000

273,781
$273.761

273,781
$273,781

407,574

$33561

100.00%

11.40%

100.00%

95.25%

99.05%

100.00%

100.00%

97.45%

98.10%

100.00%

98.91%

100.00%

33.50%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

85.00%

100.00%

58.00%
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Frotracted negotiatons w ith adjacent landow ner delayed
start, but construction works are now progressing w el
Recent storm event on freshly cut earthw orks has
created the need for extra drainage w orks assoclated

Final contract negotiations took a little longer than hoped,
Main contract ste clearance underw ay last w eek of
May. Exterior acoustic w all design complete and final
detad for formw ork linear mouids being w orked through.

Defayed construction due 1o extensive negotiation w ith
the contractor. Will finish before 30 June.

Reservoir completed. Only disinfection and commssion
to do to finish. Delayed due to bad w eather.

To be commissioned untd the Reservoir is ready.

Weather delayed start of work

Work completed w thin budget

Additional unexpected internal costs charged follow ing
approval for additional programme budget,

Consents granted and tender aw arded. Construction
started mid Apri, delayed due to storm event early Apri.

Late start due to the delay of the site designation coming
through. Working hard aiming for finishing by 30 June.

Project conpleted

Frogressing siow er than projected due to nternal issues
of the contractor, Currently progressing w el Forecast
for programme to extend into 17/18. Recommended carry
forw ard of $500K to allow for project to be comploted.

Dedays in tendering & aw arding of contract. Actual YTD
in advance of projecied cashfiow , but on target to meet

annual budget
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1058.City-wide - Water Bores Renewals and Redevelopment( 1305-C/fwd - City-wide -
Water Bores Ren )

499-Pa| r nt 01/07/2016  30/06/2017
1062-City-wide - Stormwater Renewal Works

650-Ferguson St SW Upgrade - Fitzherbert o Linton 01/07/2016 28/10/2016

1084-Central Energy Trust Arena - Masterplan Priority 1 Projects
856-Way Finding 01/02/2017 30/06/2017

1086-City-wide - Street Lighting Upgrade to Current LEDs( 1274-C/fwd - City Wide -
Street Lighting )

670-LED Upgrade Project 01/07/2016 30v06/2017

1109-Awapuni Resource Recovery Park - Safety Improvements to Materials
Recovery Facility and Landfill Site

641-MRF Sprinkler Instaation 01/07/2016 31/03/2017

697-MRF \Water Supply Main for Sprinklers 01/07/2016  31/08/2016

84-City-wide - Footpath Renewals and Replacements

1-Asphalt - City Wide - Footpath Renew al and Replacements - Adhoc  11/07/2016  30/06/2017
projects
refe - - Fool | and lacements - 11/07/2016  30/08/2017

Adhoc projpcts

616-Cueen St (Stage 2) - Footpath renew al element (funding from 01/07/2016 231/08/2016
prog 64

98-City-wide Reserves - Renewals (Victoria Esplanade, Memorial Park, Ashhurst
Domain and The Square)

890-Esplanade Rayground Gardens

01/08/2016  17/10/2016

B891-Consesvatory w aterfal 15/08/2016 31/03/2017

93 Victori 8 rd w alk construc 16/17 01/08/2016 30/11/2016

897-Esplanade Paddling Fool Chlornation and fitration system 15/08/2016 30/11/2016

replacement

966-Square Ime paths to paving 3010912016  30/04/2017

1092-hstall LED Luminares to the Square Raiw ay feature lights 29/03/2017 29/03/2017

1102-Ashhurst Dorrasin Renew 3l of access track to Doman Low er 01/05/2017 31/05/2017

Flats
1113-Fizherbert Park Ladies Toilet Block Renew al

01/09/2017 300612017

308,400

$200,000

763,379
$588,988

256,000
$251,000

3,461,063

$1.883.211

588,842

$347 656

$241,186
664,571

$105,000

$150,000

$30,000

245,760

$15,000

$10,760

$39,470

$46,350

$42,174

$15,000

$58,000

$40,000

74.00%

100.00%

100.00%

96.15%

90.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

59.00%

100.00%

95.00%

0.00%
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Defay due to backflow design on the purmp station.

All"P" lamps will be installed by June 2017. Design of "V
lamps underw ay. Expect tender to be released prior to
year end to ensure procurement & instaliation during
17/18. NZTA subsidy now confirmed lo increase from
51% to B5% for this programme.

Commencemant defayed due to contractor availability,
completion to occur 8 w eeks behind schedule - End of
May

Work Is progressing steadily. External Contract for
Church Street renew al w ork currently out for tender. All
works w il be completed prior to year end.

Works initially delayed due to other higher priority w ork.
Work now progressing steadiy w ith completion by end
of financial year.

Construction timetable revised 1o sult resource
availabilty . Work now underw ay and should be
completed w ithout further delays.

Conplete - final payment Dec 2016

The pavers w ere crdered fromoverseas, but have been
delayed in transit. it is estimated this wil delay the project
by no more than 4 w eeks and should be corrplete by
31/0517.
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122-City-wide - Road Drainage Replacements{ 1334-Cifwd - City-wide - Road Drainage

R)
518-Cuba St - K&C replacement foolpath replacement and 01/07/20186
resurfacing

26/07/2018
B87-Broadw ay Ave - Victodia to Vivian KE&C Renew al 01/08/2016
807-Cook Street #12 to 22 K&C Replacament 02/08/2016
1026-Bemingham Str - Seddon to Live St 01/092018
1110-Rangiora Avenue - Vogel to Andrew Ave 08/05/2017

31/05/2017

3071172016

23/12/2016

30/09/2016

31/05/2017

30/06/2017

167-Urban Growth - Whakarongo - James Line Upgrade - Stage 3( 1287-C/fwd - Wban

Growth - Whakarongo - )

544- 1 on - e 01/07/2018

28/04/2017

175-City-wide - Traffic Signals Renewals( 1332-C/twd - City-wide - Traffic Signals )

Traffi | Corn 01/07/2018
246-City-wide - Water Subdivision Contributions
977-Cityw ide contribution te new subdivisions 29/08/2016

281-Civic Adm inistration Building - Refurbishments( 953-Cifwd - Civic
Administration Buildin )

432-Civic Adminstration Bulding Consutancy Advice 01/07/2018
1002-CAB Ground fioor carpets 3110/2016
1003-CAB Ceiling Tile Replacement 201022017
1004-CAB Sth f rensw als 24/110/2016
1005-CAB Fire Sat rades 101102016
1051:Met Station Replacerent 2411012016
1070-CAB Meeting Room Firat Floor South 18/101/2017
1088-CAB - Cafe Upgrade 07/03/2017
1101-CAB - Cocling Tow er Replacements 17/05/2017
1115-Council Chamber Heating Ubgrade 1710502017
1144-CAB Ar Condfioning Units replacement at Arranged Marriage  18/06/2017

30/06/2017

30/06/2017

30/06/2017

30/12/2016

10/04/2017

30/08/2017

3010612017

30111/2016

17/02/2017

07/03/2017

30/06/2017

31/05/2017

19/06/2017

465,051

$14,556

$14,000
$78,495
$20,000

$105,000

$132,000
2,768,597

$135,000

476,580
$81,000

215,696
$45,000

1,172,389
$72,362
$47,285
$95,000

$45,900

$15283

$25,000

$49,280

$10,000

$104,100

$110,000

$29,085

13.65%

37.80%

100.00%

100.00%

55.20%

100.00%

2.50%

98.50%

97.00%

100.00%:

8.00%

0.95%

1.25%

100.00%

100.00%

100.00%

21.00%

100.00%

100.00%
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Project Iinked 1o 617 & 621, In response 1o consultation
undertaken the project design has now been finakzed,
w ith four phases of canstruction proposed to minimise
disruption at any given point. The project wil be
tendered this financial year, w ith the first phase of the
project commencing next financial year anticipated to
start in July,

Contract let in conjunction with Project 1026 Brmingham
K&C and Church Street A/C footpath renew al w orks,

Contract let in conjunction with Prograrmme 839-

Edgew are K&C and Church Street A/C footpath renew al
works.

Contract let, w ork conmmenced and expectad to finish by
year end.

Council has received draft consent conditions from
Horizons Regional Council. The consent conditions place
significant menilering cbigations on Council that could
have implications for future w orks and a response =
being carefully considered. A decision on tendering the
works will be made once further progress is made on
the resource consent matters.

Practical completion on all w orks reached.

Detaled documentation is stil being completed.

Some mnor alerations required to Tender Documents.
Unikely to start w ork this 2016/17 financial year.

Some mnor akerations requred to Tender Documents.
Unikely o start w ok this 2016/17 financil year,

Project complete

Work has started - new equipment on order, Due start
July 2017,
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285 Freybetq Pool - Modifications to Toddier Pool{ 607 Cilwd - Freyberg Pool -
Modification )

932-Frayberg Extand Learner and Toddier Pool 20112/2016 31/01/20%7

357 Papaioea Mace Community Housing  Eco Friendly Unit Replacements{ 1277
CHwd - Papaloes Place Community Ho )

1 sing - Fi
Repacements

02092016 30/06/2017

89%¢-Papaicea Pace Window upgrade 08/08/2016 31/10/2016

1083.Asbestos Survey Papaces Face 09/02/2017 31032017

587-Linklater Reserve Development( 760-C/iwd - Linklater Reserve Developmen )
815.Linkater Toket 01/07/2016 31/03/2047

816-Linkiater Panting 01/07/2018  27/02/2017

823-Lmkiater Bike Pump track completion and skills ares 01/07/2016 31/05/2017

£824.Linkiater Flcnic area 01/08/2016 31/03/2017

7- t r 01/08/2016 31/05/2017

593 Water Safety and Security Mitigation{ 750 Cliwd - Waler Satety and Security Mi )

1075-Cryw ide bores mstalation of on-fine instruments fo monfior the . 20/02/2017  30/08/2017
Chiorine compind leves

1076-Turkea VWater Treatment Plant - YWater Safely Irprovemsant

01/03/2017 3Q/06/2017

608 Totara Hoad Wastewater Treatment Plant - Refurbishment of Primary

821-Totara Rd WWTF Replacament Flant & Egquipmant 11/08/2016 21/01/2017
1018- rades to ancilisr ot WWTP 03MV2016 28/04/2017

630 City wide - Selsmic Strengthening to Wastewater Structures
01/07/2016 3Q/O6/2017

BaS-Maxw elfs Line Flow Chanber Improvements 25/07/2016  31/10/2016

1022-Small Fump Station Upgrades 28/09/2016 30/06/2017
651 City- wide - Seismic Strengthening of Water Structures( 1280 C/liwd - City. wide
Selsmic Strengt )

504-City w ater structures sesme strengthening 01/07/2016 30/06/2017

674 Church/Ruahine Streets - Roundabout Satety Improvements( 703 Ciwd

Church/Ruahine Streets - Rou )

1 74-Church/Ruahing - Roundabout
rovements

26/08/2016 30/06/2017

247 808

S15575

$25,000

$50,000

538234

271,063
$95,749

$12,496

$24,998

$29,998

$17,061

234,500
$38,952

$32.830

219,850
$177,902

$41,948

515,500
$77.890

$21.500

$76,000

479,816

$126,500

375,000

$12.000

8.00%

93.00%

100.00%

58.95%

52.00%

10.00%

8.00%

6.27%

100.00%

91.00%

90,00%

35.00%

100.00%
100.00%

28.75%

100.00%

100.00%

25.00%

100.00%

100.00%

100.00%

100.00%:

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%
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Due to the planned usage of this faclty there s no
dow ntime w indow sufficient to alliow this project 1o be
completad w ithin the financial year. This project Is now
programmed to be completed July 2017

ROI process conmpleted. Tw o companias submitted to
the final stage. Orne preferred design. report being

w ritten for March Finance and Perfarmance Committes,
Documentation and site preparation in current &Y,

Todet delivered to site m April, services currently being
laid.

DOraft planting plan compieted. Requires consultation
w ith Alrport Company and revision w ith operations
division. Infill gully planting completed w here trees
removed for log scramble. Finallse planting plan for
remainder of land next in second half of 2017,

Pump track w ork now 90% corrplete. Weather
provented last loads of Ime being taken on to the shte,
External contractor had progranmred skils ares w ork for
late May/Juna to fit In w ith his othar w ork. Extarnal
contractor w orkload and w eather means this is behind
and will b completed In 2017/2018, Other work w as
accelerated instead,

Inital delay w th external design w ork not being done to
bulld budgel. Pans review ed took addtional time, Tech
Services have complatad construction draw Ings.

A e path b se construction bought
forw ard to allow access up the hill for picnic area
construction but w ork w ill need to be carried forw ard
due 1o ground conditions. Overall budget managed to
accormmodate this,

Work w as being held as a flexible amount pending the
final costs and timing on hagher risk iterms such as the
puBiic tollet and picnic area in order tc ensure stayed

w thin budget. Contractor to uct log scramble had
trouble securing a suitable digger w ith a gradb bucket for
moving logs to get the w ork done, nitial set out and
excavation underw ay but hen digger broke dow n. Log
scramble and lccse equip W area exp to be
complete in July.

Delays in completion of design, equipment has been
dedverad stil expect 1o maet schaduled finish date.

Further delay due (o key design engineer from the
Consultancy firm moved on, Carry forw ard projected.

Froject tandered but casts Is w el In excess of funding.
Subject 1o specific assessment and reporting to Council.
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906-Bunnythorpe Wastewater Connection to Palmerston North{ 1233-Cifwd -
Bunnythorpe Wastewater Conn )

220-Bunnythorpe Wastew ater nterconnection to Palrerston North 01/07/2018 28/10/2016

1000-Urban Growth - Whakarongo - Installation of Wastewater Systems( 1307-Cfiwd -
Urban Growth - Whakarongo - )

1013.Whakarongo Design project 03/10/2018 30/08/2017

1001-Urban Growth - Whakarongo - Installation of Stormwater Systems({ 1284-Clfwd -
Urban Growth - Whakarongo - )

1014-SW Design VWhakarongo 01/11/2016 31/01/2017

1051-Central Energy Trust Arena - Combined Asset Refurbishmaent

S62-Arena Design Work - Various Froects 22/0712016  30V06/2017
796 Arena 1 Ground Floor Pubic T Floorin ra 24/08/2018 31/08/2018

796-Arena 1 Level 4 Air Con Upgrade 03/10/20168 30/11/2016

797-Arena 1 Press Benches Uograde 01/08/2016 31/05/2017

798-Arena 1 Lit Entrance Upgrade 03/04/2017  31/05/2017

800-Arena 1 Chiller to Freezer rade 01/11/20168 30/11/2016

BO1-Arena Msc. Renew als 15/08/2016 30/06/2017
803-Arena 2 Corparate Loungae Car, amant 01/08/2018 30/08/2018

804.-Arena 2 Concourse & Afflex Room Carpet Upgrade 01/09/2016 30/09/2016

B06-Arena 2 Floor Protection Renew al 01/08/2016 16/11/2016
07-Aran ra an 01/03/2017  29/04/2017

B811-Arena 8 Fencing for Sesting 01/08/20168 30/08/2016

B812-Arena 6 Fwki Rosdw ay Upgrade 01/02/2017 28022017

813-Argna 6 Feid Pavars Ubgrade 08/01/2017  28/02/2017
853-Arena 4 Seating Upgrade 01/02/2017 31/03/2017

1056-Arena 2 Lighting Design and Specification 07/11/2016 30006/2017

1125-Arena 1 Speedw ay Lights Replacemsnt 0110712017 30/06/2017

1126-Arena 1 Fire Conpliance 01/07/2017 30/08/2017

1137-Mesc Renew als 01/07/2017 30/06/2017

1259-Broadway Avenue Upgrade( 749-Clfwd - Broadway Avenue Upgrade )
$34-Broadw ay Avenus Usgrade 08/08/2016  28/04/2017

1291-Library Roof and HVAC Replacement{ 594-Citwd - Library Roof and HVAC Replac
)
876-Library - Leasky Roof Repairs 25/07/20168 3Q/08/2017

B77-City Library - HVAC Renew ais 23/01/2017  30006/2017

§75,000

$35,000

350,000

§$12,000

645,800
$14,000

$12,507
$11.279
$97,034
$19,700
$19,727
$177,889
$38,438
$27,598
$42,639
$18,770
$26,334
$28,460
$32,750
$32,500
$15,000
$148,927

$160,000

$37,714

304,200
$150,631

666,667

$75,000

$12,000

100.00%

18.80%

54.00%

100.00%

100.00%

100.00%

100.00%

80.00%

100.00%

77.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

0.00%

0.00%

0.00%

39.10%

80.05%

89.30%

100.00%

100.00%

100.00%

100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%

0.00%

0.00%

0.00%

100.00%

100.00%
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These w orks need to be timed w ith those of the
developer in the local area. These w ork have not
reached & point w here Council can initiste its ow n
works,

Purchase order i work to n March

The contractor Otis have been very hard to communicate
w ith. Job booked for 13th June.

On Track

Job 8 70% compiets, w aitng for Arena 2 to be vacant
again to complete, probably md May

Walting for works on new rugby training centre to finsh
before this work is done, wil e conpleted in May.

Will be defvered mid-May

Final design not due until June

Festoon ighting completed w ithin Barrymans Lane. Now
w orking on implementing spproved design (as supported
by Counci). all works scheduled for this year conplete.
Carryforw ard for rest of works required.
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Summary of Programmes Spanning Multiple Years

As at 30 June 2017

The following summarises capital programmes which were intended to span more than one yvear and be viewed in total. As such expenditure is ongoing with the programmes to be
viewed against both past and future budgets. Variances reflect the difference to budget at a pointin time and not the full programme or what may ultimately occur.

Included below are the full year budgets for each year and actual expenditure. For the current year actual expenditure is year to date with work to be completed within the full
yvear budget shown in the "Current Year Available'" column. In previous years budgeted work in some cases has been unable to be completed with remaining budget carried forward
forward to subsequent years or to be completed in the following year within that budget. In these instances the budgetis shown in the initial year approved and if carried forward
that part of the "Prior Years Variance'" will be applied against subsequent programme expenditure. Refer to the comments below for explanation of the status of each programme.,
Assumptions

1. Includes those programmes scheduled to be completed over multiple years to report total cost.
2. Includes "new"” programmes only. Renewal programmes are excluded as these relate to renewals each year and are not a cumulative, ongoing programmae.
3. Budget includes adjustment for carry forward amounts to exclude these and include the approved annual plan budget only.
4. Excludes programmes which span a year purely due to not being completed by vear end and requiring carry forward to complete.
These are managed by adjusting revised budget to remaining budget with any material overspend reported as part of programmes over budget.
5. Excludes those programmes which are continuous in nature and managed on an annual basis, for example subdivision contribution programmes.
6. Includes costs incurred to the date of the report above.
S000 Annual Plan Annual Plan Prior Current Total

Actual Cost (from 2014) Actual |Budget (from 2014) Budget Years Year Budget
Programme Name 1D 2014 2015 2016 2017 Total 2014 2015 2016 2017 Total| Variance Available Available
New
Community Housing - Papaloea Place eco
friendly unit replacements 357 - - - 54 136 2,573 (3,066) 250 - 332 250 (54) 196
Victoria Esplanade-New Aviary 532 142 91 - 578 937 737 (a78) 2,675 (533) 2,500 2,674 (1.,111) 1,563
Central Energy Trust Arena - Masterplan Priority] 1084 263 260 523 250 256 506 (13) (4) (17)
Roading - Manawatu River - Ashhurst to 235,
Riverside Drive cycle/pedestrian pathway 1225 205 29 (288) 322 1,035 378 575 - - 1,671 958 (322) 636
Manawatu River - downstream
pedrestrian/cycle bridge 57 - - - 505 505 - - 850 - 850 850 (505) 345
Manawatu River Fitzherbert Bridge to Linton
pedrestrian/cycle pathway 977 - - 419 481 [00 - 400 1,000 S00 1,900 981 19 1,000
City Wide - street lighting upgrade to LED 1086 - - 69 2,100 2,168 - - 2,530 1,000 3,530 2,461 (1,100) 1,361
Turitea Valley Rd/Pacific Dr new water supply 127,
and reservolr 610 52 398 2,301 1,909 4,706 208 1,740 709 2,257 5,160 106 348 a54
The Library of the Future 1101 600 600 a6l ac1l = 361 361
The Square - streetscape upgrade
The Square East Side - Streetscape Upgrade 244 8 8 193 193 = 185 185
Whakarongo urban growth
Whakarongo, James Line upgrade (2016 on) 167 i81 143 324 2,247 703 2,950 2,066 560 2,626
Urban Growth Whakarongo installation of
wastewater 1000 - i8 - - i8 - i8 30 190 238 30 190 220
Urban Growth Whakarongo installation of
stormwater 1001 - - - - - - - 350 - 350 350 - 350
Urban Growth Whakarongo installation of
water supply 1004 - - - - - - - 502 o8 600 502 a8 600
Urban Growth installation of water supply
north-east industrial 1005 - - - - - - - 150 - 150 150 - 150
Total 400 536 2,944 6,959 11,860 3,895 (811) 11,542 5,625 21,891 11,365 (1,335) 10,031
Comments

Community Housing - Papaioea Place eco friendly unit replacements

2011, 2012, 2013, 2014 - feasibility studies continuing. Budget carried forward to 2012, 2013 and 2014 however 2013 ¢/f limited to $S500k, so budget reduced to this.

From 2015/16 new budget amount applicable for all expenditure from 1 July 2015.

Victoria Esplanade-New Aviary

At 1/7/15 remaining budget $5,414k with $4,916k by external funding. To 30/6/15 was net budget, from 1/7/15 grossed up so reduced to budget available. $533k carried forward to
future year.

Roading - major upgrade of main bus terminal

Balance of programme applied to fund Ngahere Rd bridge additional approval.

City Wide - streetlighting upgrade to LED

$170k of programme transferred to fund additional approval undergrounding of cables.

Turitea Valley Rd/Pacific Dr new water supply and reservoir

Prog 127 carry fwd 2013 limited to $235k, 2015 to $1,698k, so budget reduced to this, then combined with prog 610. Net of part programme surplus, transferred to other programmes.
Urban Growth installation of water supply north-east industrial

Prog 1001 had $460k carried forward to future year.

Prog 1005 had $500k transferred to prog for new water bore, $172k carried forward to future year.
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Attachment 4 - Net Debt

The table following summarises the net debt movement year to date with “Net Debt" being gross debt

less the investment fund.

M June 2016 March June June 2017 | Full Year | Full Year
2017 2017 Revised Revised Annual
Budget Budget Plan
Budget
Gross Debt (101.3) (97.0) (97.0) (117.1) (117.1) (114.8)
Investment Fund 586 4.6 26 | 26 2.6 2.6
Cash and investments - 09 06 |
Cash Movement Net (95.7) (91.5) (93.8) (114.5) (114.5) (112.2)
Debt
Investment Fund: \
- Revaluation - - 0.1 | -
Net Debt (95.7) (91.5) (93.7) | (114.5) (114.5) (112.2)

Note full year budget is budget movement added to the actual opening balances.

Council in June 2016 approved the increase in net debt as required in the 2016/17 annual plan and
shown in the full year annual plan budget column above. Since that time Council has approved increases
in operating expenditure and capital expenditure which may have required additional debt as reflected
above in the full year revised budget column, should all budgeted costs and capital expenditure be
incurred. This was unlikely.

At June 2017 net debt has increased from March but is lower than June 2016 year end. Debt has
remained lower than budgeted due to the favourable operating variance, a working capital requirement
similar to last year, and lower capital expenditure incurred, including receipt of capital revenues for
capital work to be completed.

The budget included that during the year there would be an increase in net debt required to fund new
capital expenditure, less planned debt repayment included in rates. Net debt during the year is also

influenced by:

* Operating cashflow generated and working capital requirements. Operating cashflow is used to fund
renewal capital expenditure and debt repayment. Operating cashflow is above budget due to the
favourable YTD operating variance with net working capital balances similar to that budgeted.

* Renewal capital expenditure less capex revenue, funded by operating cashflows. Net renewal capital
expenditure is lower than budget.

« New capital expenditure less capex revenue with the net funded by borrowing. Net new capital
expenditure is lower than budget.

* Investment fund valuation.

Overall the effect of these is that year to date cash movement net debt is lower than that budgeted.

To conform with PBE accounting standards the Long Term Investment Fund and interest rate swap
derivative instruments are revalued quarterly, the last being as at 30 June 2017. Management have
limited control over these and they are included in the net operating result. As non-cash items neither
were intended to affect rates with budgets including no allowance for revaluation.

Council utilises the interest rate swap agreements to manage interest rates over a period of years so as
to provide certainty of cashflows, and minimise the overall cost over the period of years while removing

the volatility that changes in interest rates could create on rates (including targeted rates) required from
ratepayers. The effective cash incurred interest rates are incorporated in budgets and the LTP.
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Attachment 5 - Financial Position and Cash Flow for the Period

Following are a Statement of Financial Position and Statement of Cash Flows for the year to date, with
the latter including a full year revised budget to reflect the requirements of approvals subsequent to the
2016/17 annual plan.

The statement of financial position is similar to at June 2016 with movements reflecting changes in
working capital, capital expenditure, plus associated movement in net borrowing required. The three
yearly revaluation of infrastructural assets has increased the value of these assets reflecting a higher
replacement cost, less assessed usage, and Council equity of $99 million compared to a budget
expectation of $34m.

Net trade receivables are higher than June 2016 with payables and accruals also higher. Overall this
increase in accruals and revenue in advance reduces net debt.

The year to date budget amounts in the Statement of Cash Flows have been incorporating estimated
cash receipt and payment timing differences from the amounts recorded for accrual accounting purposes
using timings as applied in previous years.

Operating cash flows for the period are higher than the phased budget reflecting:

higher rates received, increasing operating cash flows slightly

other revenues received higher than budget, increasing operating cash flows slightly
level of interest paid similar to budget

lower level of expenses paid than budgeted, increasing operating cash flows.

Cash flows show a cash flow surplus from operating activities of $27.6m for the period (excluding GST
and capital revenues), compared to a budgeted surplus of $24.2m. This is required to fund operating
costs plus over the year property, plant and equipment renewal expenditure and planned debt
repayment. Rates collections are slightly behind that expected with the amount outstanding slightly
higher than same time last year. The amount of penalties charged year to date is up on last year.

Receivables

The following table summarises the total trade and rates receivables at the end of the period with
comparison to the same month last year.

At 30 June 2017:

$000 Current | 1 Month | 2 Months 3 Months | Unallocated Total

Trade

Receivables

Current Year 1,543 454 55 1,318 (125) 3,245
47 6% 14.0% 1.7% 40.6% (3.9%)

Prior Year 2,020 343 39 564 (210) 2,756
73.3% 12.4% 1.4% 20.5% (7.6%)

Rates Current 1 year 2 years > 2 years

Receivables Year

Current Year 1,450 44 10 - 1,504

Prior Year 1,242 60 4 - 1,306

Rates are as at 3 July each year.
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Palmerston North City Council

Statement of Financial Position

as at 30 June 2017

Current Assets
Cash & Short Term Deposits

Trade and other receivables
Inventory

Derivative financial instruments
Neon-current assets held for sale
Total Current Assets

Non-Current Assets

Property, plant and equipment
Intangible Assets

Biological Assets

Investment Properties
Investments & Advances
Derivative financial instruments
Total Non-Current Assets

Total Assets

Current Liabllities

Bank overdraft

Trade and other payables
Prouvsions

Current Employee Entitlements
Current Portion - Term Liab
Dervative financial Instruments
Total Current Liabllities

Non-Current Liabilities
Provsions

Term Employee Entitlements
Term Liabllities

Denvative financial instruments
Total Non-Current Liabilities

Total Liabilities
Assets less Llabllities
Public Equity
Retained eamings

Other reserves
Total Public Equity

32

2016/17 2015/16
as at 30 June 2017 As at 30 June 2016
Actual| YTD Rev Budget Actual
$,000s $,000s| $,000s]
1,279 679 679'
7,650 6,335 7,556
528 406 406

. 439 439

9,457 7,859 9,080|
1,536,515 1.492,491 1,431,063
1,498 1,552 1,552
1,248 827 827
5,335 5,805 5,805
16,055 15,843 18,843

33 - -
1,560,684 1,516,518 1,458,090
1,570,141 1,524,377 1,467,170
16,097 15,275 15,275
1,531 1,365 1,365
4,822 4,670 4,670
27,000 19,275 19,275
226 175 175
49,676 40,760 40,760|
713 758 758

1,311 1,338 1,338
70,000 97,817 82,000
8,439 13,493 13,493
80,463 113,406 97,589|
130,139 154,166 138,349
1,440,001 1,370,211 1,328,821
1,027.939[ 1,024,024 1,015,757
412,062 347,408 313,064
1,440,001 1,371,432 1,328,821
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Palmerston North City Council
Statement of Cash Flows

Year to Date Period Ended June 2017

Cash Flows From Operating Activites
Receipts from rates revenues

Interest receved

Divdends received

Operating subsidies and grants
Receipts from other revenue

Capital subsidies and grants
Development contributions

Receipts from tax losses

Interest paid

Payments to suppliers and employees
Goeds and Seraces Tax (net)

Cash Flows From Investing Activities

Proceeds from sale of property

Proceeds from sale of biclogical assets

Purchase of property, plant and equipment - new
Purchase of property, plant and equipment - renawal
Net other advances repayment received/(made)

Net increase in imvestments

Cash Flows From Financing Activities
Investment fund reductions

Net borrowing proceeds/(repaid)
Repayment of barrowings

Repayment of leases

Net Increase
Cash at Beginning

Cash at Month End

33

Revised
Actual Budget|  Revsed Budget|Annual Plan Budget
YTD YTD Full Year Full Year|
87,631 87,327 87,327 87,275
207 175 175 175
328 292 292 200
2,774 3,074 3,074 3,074
24,006 23,109 23,109 23,022
5,200 8,541 8,541 8,541
1,260 1,347 1,347 1,347
104 - - .
(6,289) (6,288) (6,307) (6,288)
(81,193) (83,464) (83,446) (83,186)
35 - a -
34,064 + 34,112 34,112 34,160
904
(15,221) (31,095) (31,005) (28,503)
{17,8%0) (21,834) (21,834) (21,773)
19
(32188) ® (52,929) (52,929) (50,676)
3,000 3,000 3,000 3,000
(4,275) 15,817 15,817 13,516
(1,275) ? 18,817 18,817 16,516
600 = > N
679 580 373 373
1,279 580 373 373)|
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Attachment 6 - Statement of Comprehensive Revenue and Expense

Following is the draft Statement of Comprehensive Revenue and Expense, subject to Audit, as will
appear in the annual report. This reflects the favourable operating variance during the year, favourable
valuation adjustments and the significantly higher increase in infrastructural asset valuations.

Statement of Comprehensive Revenue and

Expense
for the year ended 30 June 2017
Palmerston North City Council

OPERATING REVENUE

Rates revenue

Finance revenue

Other revenue

Operating subsidies and grants
Other gains

TOTAL OPERATING REVENUE

CAPITAL REVENUE

Capital subsidies and grants

Deweiopment contributions

Vested assets

Increase/(decrease) in operating property vaiuations
TOTAL CAPITAL REVENUE

TOTAL REVENUE

EXPENSES

Employee benefit expenses
Depreciation and amortisation
Finance costs

Other expenses

Other losses

TOTAL EXPENSES

NET SURPLUS/(DEFICIT) BEFORE TAX

Share of associate's surplus/(deficit)
Income tax refund/(expense)

Movement in deferred tax

NET SURPLUS/(DEFICIT) AFTER TAX

OTHER COMPREHENSIVE REVENUE AND EXPENSE
Increase/ (decrease) in operating property valuations

Financial assets at fair value through other comprehensive
revenue and expense

Movement In deferred tax on revaluations

TOTAL OTHER COMPREHENSIVE REVENUE AND EXPENSE

TOTAL COMPREHENSIVE REVENUE AND EXPENSE

N O ae W

27

18& 19

10

16
1"
1"

27

27
27

Draft, subject to Audit

Council

Actual Budget Actual
2017 2017" 2016
$000” $000" $000
87,720 87,275 83 467
687 375 1,072

24 221 23,022 23,023
2,780 3,074 3,202
345 - 296
115,753 113,746 111,060
5,200 8,541 5.071
1,260 1,347 2.282

4 986 2,000 1,751
11,446 11,888 9.104
127,199 125,634 120,164
39,691 39,358 37,138
30,415 27,845 27.810
1,675 6,288 12,096
42,806 43,828 41840
1,244 - 601
115,831 117,319 119,485
11,368 8,315 679
104 - 134
11,472 8,315 813
99 628 34.344 12,595
79 - 131
99,707 34,344 12,726
111,179 42 659 13,539
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Attachment 7 — Financial prudence graphs

The following are the draft financial prudence graphs which will be included in the annual report as

required by the applicable regulations, subject to audit.

Following are draft, subject to audit
Annual report disclosure statement for year ending 30 June 2017

What is the purpose of this statement?

The purpose of this statement |s to disclese the council's inancial performance in relation to various
benchmarks to enable the assessment of whether the council Is prudently managing Its revenues,
expenses, assets. liabllities, and genaral financial dealings.

The councll is required 1o include this statemeant in its annual repor In accordance with the Local
Government (Financial Reporting and Prudence) Regulations 2014 (the regulations ). Refer to the
regulations for more information, including definitions of some of the terms used in this statement.

Rates affordability benchmark
The councll meets the rates affordability benchmark (f—
- its actual rates Income equals or is less than each quantified limit on rates: and
-its actual rates Increases equal or are less than each gquantified Iimit on rates Increases.

Rates income affordabllity

The following graph compares the council's actual ratas Income with a quantified Iimit on rates contained In
the fnancial strategy Included In the council's long-term plan, The quantified limit has applled from 2012/13
and is that total rates will be no more than 2% of the City's rateable land value.

28
= 20 |
e
-
s 1.8
3
w
.g 1.0 |
=]
at N $
E 0s
-
5 00 : - . :
2013 2014 2015 20186 2007
Year
Quantified Actual rates Actual rates
B imit on rates B  income (at income
income or within limit) (exceads limit)

Rates increases affordability *

The following graph compares the council's actual rates Increases with a quantifiad Iimit on rates Increases
inciuded In the financial stratagy included In the council's long-term plan. The quantified limit has applied
from 2012/13 and is that total rates will Increase by ne more than the Local Gowmment Cost Index plus
the growth in the rating base plus 29%.

2
= 7
4
£ 1
v
= 5 1
2 \
& 29
= 3 I
E 2
P |
" 11
o ! L
2013 2014 2015 2016 2017
Yeoar
- Quantified = Actual rates Actual rates
limit on rates Increase (at incresse
increase or within limit) (excaads limit)

* Refaer to additional Information or comment on page xx for further explanation
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Debt affordability benchmarks

borrowing
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The council meets the debt affordability benchmarks if its actual borrowing is within each quantified limit on

The following five graphs compare the council's actual borrowing with a quantified limit on borrowing stated
in the financial strategy included in the council's long-term plan
The quantified limit for this graph is that net external debt as a percentage of total assets will not exceed

debt

limit)

20%
25
8
b4
2 20!
.
==
ot 10 |
-
=
s 5
3
o |
2013 2014 2015 2016 2017
Year
Quantified Actual debt Actual debt
B !Imiton . (@t or within {exceeads

limit)

175%,

The quantified limit for this graph is that net external debt as a percentage of total revenue will not exceed

180
£ e
=
E 140 |
s
= 120 |
~
M 100
B
-
= 80!
=
60
2013 2014 2015 2016 207
Year
Quantified Actual debt Actual debt
= limit on (at or within (exceeds
debt Hmit) limit)

The quantified limit for this graph is that net interest as a percentage of total revenue will not exceed 15%

Net interestas a 5% of total revenue
®

14 |
12 |
10 |
6 |

|

|

4
2
4]
2013 2014 2015 2016 2017
Year
Quantified Actual Actual
B limiton = interest (at interest
interest or within limit) (exceeds limit)
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The quantified limit for this graph Is that net Interest as a percentage of annual rates income will not exceed
20%

25
§ 20 |
-
=
[ 16
- [
e
- 10 |
- [
~
B
z 5
=
= o ! . - . -
2013 2014 2015 20186 2017
Year
Quantified Actual Actual
B imiton B interest (at Interest
interast or within limit) (exceeds |Imit)

The quantified limit for this graph Is that liquidity awsilable will exceed 110% of existing external debt.
Liquidity awllable Is defined as the sum of existing extaernal term debt. unused committed bank/loan
facilitias and liquid inwestments

120
100 |
80 |
60 | . !

£ 38

Liquicity avaliable as a % of existing
axternal debl

2012 2014 2016 2016 2017
Year
Quantified Actual Actual
B liquidity B liquidity (at lquidity
requireament or above limit) (below limit)

Balanced budget benchmark *

The following graph displays the councli's revenue (excluding dewelopmeaent contributions, financial
contributions, vested assets, gains on derivative financial Instruments, and revaluations of propernty, plant,
of equipment) as a proportion of operating expenses (excluding losses on derhvative financial instruments
and revaluations of property. plant, or equipment),

The councll meets this benchmark If its revenue equals or is greater than its opearating expenses

120
115
10 |

106 | 102
| 100 99 100

100 - —
95
90

Revenueexpenditure %4

85 |

80 —
2013 2014 2016 2016 2017
Yoar

=) Benchmark met Benchmark not met

* Refer to additional Information or comment on page xx for further explanation
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Essential services benchmark *

The following graph displays thae council's capital oxponditurno on network serdoos as o proportion of
depraciation on network serices,

The councll maeaets this benchimark If its capital expoenditure on Network sornices aoquals o 1s greatar than
dopraciation on naetwork saendcas.

180
180
140 140
120
100

77 z Fonbc
80 :
60
40
=0 o I o e o I o a

(1] —— —— v _ v
2013 2014 2018 2016 2017
Year

113

Captal expendturaidegreciation (%)

B Benchmark met Benchmark not met

* Rafer 1o additional Information of commeant on page xx for flurthor explanation

Debt servicing benchmark

Tha following graph displays tho council's bormowing costs as o proportion of ravenuo (oxaluding
dovalopmaent contributions, financial contributions, vaestad pssotls, gains on darbwtivo inancial Instruments,
and ravaluations of proparty, plant, or equipmant),

Becsuse Statistics Noew Zoealand projocts the council's populastion will grow as fast as the national
population growth rata, it moots the dobt sordceing bonchmark If its bomowing costs equal or are loss than
10% of 1s rewenua

11.0
=
= 100
=

9.0
é 8.0
=
Z 8o 75
£
F3 r.0 a6
5 .'o . =
LT |
5.0 » - e——
2012 2014 2018 2016 2017
Year
B Benchmark met Benchmark not met

Debt control benchmark
Tha following graph displays tha council's actual nat debt as a proportion of plannaed nat dabt. In this
statamont, nat debt maans financial liabilities lass financial assots (excluding tradae and othor receiwbles)

The councll meots Tho debl control benchmarnk If its actual noel dobl aqguals or Is less than its planned net
dobt,

2 110 Benchmark met

= 100

=

= 20 0o

= 83

i B1

é 8o 43

g 70 w7

. =

60 ' v
2013 2014 2018 2016 2017
YA
B Benchmark met Benchmark not met
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Operations control benchmark *

This graph dispiays the council’s actual net cash flow from operations as a proportion of its planned net
cash flow from operations,

The councll meets the operations control benchmark I its actual net cash flow from operations equals or is
greater than its planned net cash flow from operations

140 131
121 123

99 100

8

operations (%)
2 g

NA
©c o

Actualbudget net cashflow from

(=]
4

2013 2014 2015 2016 2017
Year

[ Benchmark met 55 Benchmark not met

" Refer to additional information or comment on page xx for further explanation
Additional information or comment

Rates increases affordability

The rates increase for 2012/13 s not comparable to subsequent years as the 2012/13 year includes those
rates required to fund the senices prevously provded by the Manawatu District Council within the area
which came within the City boundary from 1 July 2012, In 2016 there was a significant downward
adjustment to rates relating to a number of earlier years reducing actual rates Iin that year. Allowing for this
adjustment the increase in actual rates to 2017 complies with the benchmark,

Balanced budget benchmark

The Council's financial strategy includes ensuring that rates fund operating senices, capital renewals to
maintain capability, and debt repayment to ensure financial capability for future generations. This strategy
reflects the assessed intergenerational requirements and asset capability with non-cash depreciation

Council's asset management plans ensure that the Council is appropriately planning for renewals and its
financial strategy Is to make adequate provsion to fund renewals from rates revenues. In each year rom
2013 to 2017 there was a surplus from cash rates-funded requirements.

Essential services benchmark

This benchmark compares capital expenditure with depreciation for infrastructure assets. The Council Is
committed to maintaining and renewing these assets In a responsible manner so that their condition Is not
run down. As many of the City's key assets are around the middle of their life cycles the total cost of
renewing them is not forecast to be required until approximately 20 years time. Every three years asset
management plans are prepared to assess the ongoing capital expenditure requirements with current
capital expenditure reflecting the assessment of requirements to maintain asset condition and levels of
senice.

Operations control benchmark

2015/16 is lower than budget mainly due to lower receipts for capital expenditure with minimal overall effect
on rate-funded operations. These reiate 1o projects not Incurred or deferred and the latter will duplicate
budget amounts in the subsequent year making it inherently dificult to compare.

(included in the benchmark) not requiring to be fully funded to avoid building up unnecessary cash resenes,
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PALMERSTON NORTH

CITY COUNCIL

PALMERSTON NORTH CITY COUNCIL

MEMORANDUM

TO: Finance and Performance Committee

MEETING DATE: 21 August 2017

TITLE: Section 17A Review Venues & Events Palmerston North
DATE: 25 July 2017

AUTHOR/S: John Lynch, Manager - Venues PN, City Enterprises

RECOMMENDATION(S) TO COUNCIL

That Given the information within this report on the considerable advancement and
achievements in relation to previously highlighted areas for improvement and
recommendations from the independent reviews undertaken by Horwarth HTL and
Freeman Associates it is recommended
1. That the Palmerston North Conference & Function Centre continues to be run in
house under joint management alongside Central Energy Trust Arena.

2. Confirm the June 2015 resolution 87.1 that the Palmerston North Conference &
Function Centre continue to be delivered internally.

3. That the Central Energy Trust Arena continues to be run in house under joint
management alongside Palmerston North Conference & Function Centre.

4. That the ongoing management and delivery of both venues be continually
reviewed in the best interests of Palmerston North.

5. That Council agrees that the independent reviews of the Palmerston North
Conference & Function Centre and the Central Energy Trust Arena met the intent of
the Local Government Act s17A for the first round of s17A reviews

1. ISSUE

Two vyears ago council engaged Horwarth HTL to undertake a Market Analysis and
Operational Review of the Convention Centre and Freeman & Associates to undertake an
Operational Review of Arena Manawatu. These reviews were undertaken with a particular
emphasis on the Section 17A requirements of the Local Government Act and highlighted
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significant areas where attention was needed and performance over a number of areas
needed to be addressed. Their reviews were considered by Council at meetings in June 2015
where recommendations were made and a two year timeframe given to address all
concerns.

Over the past two years significant progress has been made in relation to these findings and
recommendations which are detailed within this report. All of the areas of concern have
been addressed and both venues have performed very well and in line with budget over the
past financial year. With improvement across all areas including management, reporting,
operations and finance, the business is now in a position to continue to operate in line with
best industry practice and continue to play its part in providing venues for the community
while also providing significant economic benefit to the city primarily from increased
expenditure associated with visitors traveling to and staying in the city.

Full details of the changes and responses to the review recommendations were considered
and discussed in detail at a Councillor’s workshop on 19 June 2017 at the end of the 2 year
period.

In light of the addressing of the key issues previously identified and the reviews and
recommendations of the consultants engaged, this report recommends the continued
governance of the venues remain in house under joint management.

2. BACKGROUND

Palmerston North Conference & Function Centre

In October 2014 Management commissioned an Independent Market Analysis of the
Palmerston North Conference & Function Centre by Horwarth HTL. This report provided
analysis on the wider New Zealand conference business and highlighted the growth in
competition expected through new venues throughout the country over the next five years.
The report also provided analysis on the local market share and competitors and provided
some recommendations and options for consideration to react to the new venue supply in
the future.

In May 2015, council requested an Operational Review of the Palmerston North Conference
& Function Centre consistent with the requirements of Section 17A of the Local Government
Act. This review also undertaken by Horwarth HTL highlighted a number of areas for
improvement within the business including a more targeted sales and marketing approach
and dedicated resource aimed towards sales generation. The review also recommended the
oversight of the Palmerston North Conference & Function Centre remain internal to council
having considered the other options available, the advantages and disadvantages of all the
different operating models.

The October 2014 and May 2015 Horwath HTL reports are circulated for information in the
Part Il agenda.

The two Horwath HTL reviews were presented to council on 29 June 2015 along with a
report from the General Manager- City Enterprises and the following resolutions were
carried:
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RESOLVED:

87.1That the Convention Centre continued to be delivered internally, subject only
to this being reviewed when the Arena S17A review was completed at 2 years to
consider all options, with the Chief Executive required to ensure the leadership and
management of the venue was in place with the entrepreneurial flair and business
acumen to implement proper business systems and procedures in particular to
ensure a “Strategic Sales & Marketing Plan” was developed to primarily target
multi-day conventions and events that create economic benefit for the city.

87.2That the upgrading and rebranding of the Convention Centre recommended by
the market analysis be considered for funding in the 2017/18 Annual Plan review
once the new systems and procedures are implemented and sales success can be
demonstrated.

Central Energy Trust Arena

In June 2015, Freeman Associates Limited undertook a LGA Section 17A and Operational
review of Central Energy Trust Arena. This review highlighted 14 action points identified as
needing to be addressed to create operational efficiencies and position the business better
in to the future. This review also reviewed options for governance going forward. However
detailed recommendations for the management and operation of the facility were not
possible at that time as new management, business systems and procedures needed to be
put in place to better inform any final decisions (see resolution below). The consultant did
indicate that retaining in-house governance would be the most cost effective and retain
direct control.

The June 2015 Freeman Associates review is circulated for information in the Part Il agenda.

This review was presented to council on 29 June 2015 along with a report from the General
Manager- City Enterprises and the following resolutions were made:

RESOLVED:
87.3That Arena Manawatu continued to be delivered internally for an initial 2 year
period to allow the Chief Executive to put in place the leadership and management
of the venue with the entrepreneurial flair and business acumen to implement
proper business systems and procedures to address the issues identified in the
independent operational review.

87.4The management and operational shortfalls identified (including pricing
schedules) be addressed to meet industry best practice at which time a better
understanding of existing and potential utilisation will be documented in standard
operating procedures and KPIs developed and measured to demonstrate the true
performance and potential of Arena Manawatu. This be given 2 years at which
time the s17a review be completed assessing the full range of management
options for governance, funding and delivery of Arena Manawatu, these are set
out in the review report and include:
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(a) In house delivery

(b) Delivery through a standalone business Unit.

(c) Delivery through a Council Controlled Organisation.

(d) Shared Governance and funding with another local authority.

(e) Shared Governance and funding with an organisation such as Sport
Manawatu.

(f) Service delivery by a private sector organisation

The completed s17a review will then inform the 2018 (next) Long Term Plan
review.

On 29 June 2015 the General Manager- City Enterprises submitted a Part 2 report to council
which reported on the key findings of all of the above reviews/ reports. This report
highlighted the key points and summarised immediate actions needing to be addressed to
provide direction for the business. The findings were in line with the recommendations of
the reviews undertaken and council resolved to allow a period of 2 years for changes to
occur and for “best practice” to be installed in the operations.

This memorandum now outlines the actions taken in response to the resolutions 87.1 —87.4
from June 2015.

3. OUTCOMES AND ACTIONS — REVIEW RECOMMENDATIONS
Palmerston North Conference & Function Centre

1. A new Manager, John Lynch, was appointed commencing in February 2016. The new
Manager came with 14 years’ experience in the industry and events management having
managed similar facilities in Auckland, Whangarei and previously managed the then Arena
Manawatu for 4 years between 2002 and 2006. This appointment was made to provide the
leadership, direction and business systems to ensure best practice was evident in operations
going forward.

2. A Strategic Business Plan is now in place with 8 Key Areas for focus and action. This plan has
previously been provided to elected members.

Strategic Business Plan- Key Areas of Focus and Action
1. Leadership
Strategy 1: Leadership

2. Operational Effectiveness

Strategy 1: Ensure best practice is evident in all business procedures
and processes

Strategy 2: Develop skill base and offering to clients and external event
promoters

3. Marketing & Promotion/ Maximising Use
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Strategy 1: Market and build brand profile of Venues & Events
Palmerston North, Central Energy Trust Arena and the
Palmerston North Conference & Function Centre

Strategy 2: Investigate opportunities to develop new events/ Increase
utilisation
Strategy 3: Develop a Strategic Sales & Marketing Plan

4. Resourcing/ Structure
Strategy 1: Staffing structure and resource levels are appropriate to

implement Strategic Business and Sales and Marketing Plans
5. Business Sustainability

Strategy 1: Maximise other revenue sale opportunities, develop
financial plan

Strategy 2: Develop measures to define what success looks like

Strategy 3: Work with regional agencies to raise the profile and regional
ownership of the facilities

6. Financial

Strategy 1: Financial Reporting and KPI’s

Strategy 2: Pricing Structure/ Model

Strategy 3: Review Financial Accounts Structure

7. Capital Improvement
Strategy 1: Continually Focus on Capital Improvement

8. Health & Safety
Strategy 1: Ensure Compliance with the Health & Safety at Work Act
2015

A Sales & Marketing Plan is in place in line with the Strategic Business Plan. The 6 key
strategies identified are listed below. This plan has previously been provided to elected
members
Sales & Marketing Strategies

1. Market and build brand profile of Venues & Events Palmerston North, Central Energy
Trust Arena and the Palmerston North Conference & Function Centre
Investigate opportunities to develop new events/ Increase utilisation
Branding
Maximise other revenue sale opportunities
Develop measures to define what success looks like

o vk wnN

Work with regional agencies to raise the profile and regional ownership of the
facilities
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The Convention Centre underwent a rebrand in May 2017 in line with recommendations
from the Horwarth HTL market analysis review report. The new name of Conference &
Function Centre was introduced to give a wider market presence and target events across all
areas of operation. The word convention gave the feel that the venue was only there for
very large events and did not cater for all functions and the community. This change has had
a major impact with much feedback about people not realising we were able to cater for
their events and bookings going forward are very strong and well up on previous years. For
example there are 154 events currently booked in for the next 12 months compared to 105
at the same time last year.

The aesthetic appearance has also been addressed with vibrant colours and new signage
evident to attract the eye and make the venue stand out and be more identifiable.

Improvement Comparisons

Key Results 2016/ 2017
mmm
el |

163 158 200 108 9% 105%

& 12 14 5 [ 50 76%

6 4 6 a 67% 100%

55 a 50 57 114% 139%

A 254 283 285 101% "%

Page |116



PALMERSTON NORTH

CITY COUNCIL

PALMERSTON NORTH CITY COUNCIL

30% more conferences than targeted, 89% increase on previous year (Key City

economic target identified by Horwarth HTL)
12% growth on total number of bookings

Operated within operational budgets

compared to last year
14% more social events than targeted, 39% increase on previous year

2016-17 Summary

Event Type Number |% of Events| Economic Spend|% of Spend % of Revenue
Conferences 17 5.96% S 2,081,310.00 49.09% 35%
Meetings/Seminars 198 69.47% S 905,380.00 21.35% 39%
Exhibitions 9 3.16% S 272,510.00 6.43% 5%
Social/Other 57 20.00% $ 952,350.00 22.46% 17%
Weddings 4 1.40% S 28,350.00 0.67% 1%
285 100.00% | $ 4,239,900.00 | 100.00% 100%
° Comprehensive and detailed gathering and reporting of utilisation data
° Economic benefit analysis to measure success against council investment
o Economic evaluation based off average daily spend figures supplied by CEDA
and PNCC
° $4.2M of Economic benefit to the local economy over the last financial year

Revenue

Social / Other, __
19%

Weddings, 4% _ .‘ .
Exhibitions, _- -4 -
5%
Meetings /
Seminars,

40%

Conference & Function Centre %

Conferences,
32%

Conference & Function Centre Conference & Function Centre %
Patronage Patronage
_. Conferences, g __Conferences,
2206 7%
Social / Other,
13394 ! Social / Other, ___
41%
) Mael.mgﬂ /

g?:‘;f: /d Meetings /

N - Seminars,
Weddings, 405 / ) Weddings, 1% / ) B

T exhibitions, — Exhibitions,
3695 11%

Key results and information for the 2016/2017 financial year are
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e Conference activity made up 35% of revenue but only 6% of the actual number of
events

e Meetings and Seminars made up 40% of revenue and 70% of the actual number of
events

e Exhibitions made up 5% of revenue and 3% of the actual number of events

e Weddings made up 4% of revenue and 1% of the actual number of events

e Social/ Other made up 17% of revenue and 20% of the actual number of events

Central Energy Trust Arena

1.

As for the Palmerston North Conference & Function Centre, the new manager was
appointed and a Strategic Business and a Sales & Marketing Plan developed for the business
to set direction and specific actions to be undertaken.

The Freeman Associates review highlighted 14 key areas for operational improvements that
needed to be actioned at Central Energy Trust Arena. These 14 action areas are listed below
along with progress to date.

1. Leadership is provided to transition Arena Manawatu from a “venue for hire” to “a
central city hub for sport”.

A new Manager, John Lynch, was appointed and commenced in February 2016. The
new Manager came with 14 years’ experience in the industry and events
management having managed similar facilities in Auckland, Whangarei and
previously managed the then Arena Manawatu for 4 years between 2002 and 2006.
This appointment was made to provide the leadership, direction and experience to
ensure best practice was evident in operations going forward.

2. Management and staff form close relationships with user groups and work in
partnership with them to get the best possible outcome in terms of utilisation and
ROI.

Emphasis has been placed on enhancing and building relationships with regular
users of the facilities through direct one on one contact and regular feedback and
communication. An annual event is also held prior to the end of the year inviting all
regular users to an evening where more informal communications can happen in a
more relaxed environment to say thank you for their custom.

It is always a major balancing act in regards to meeting regular user requests with
most codes wanting to increase number of evenings which often clash. The new
emphasis on relationship building has meant that a more holistic and co-operative
approach has developed. Parties have a better understanding of how to achieve best
interests of all parties and the venue.
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Increasing utilisation of the facilities is not a simple factor of filling available time as
the main downtime is during the day from 8am until 3pm. People are at work,
school or otherwise engaged normally so the potential to fill this space really is
limited to a minimal sized market. This free time is also important to the facility to
be able to undertake maintenance, cleaning and setting up for evening sporting
codes. Having said this, we are always looking for opportunities for groups, more
commercial or public event activity and of course pay to play activity that occurs on
a regular basis.

There is an operating manual that documents all policies, standard operating
procedures, contracts, customer and supplier lists.

Operating Manuals including Standard Operating Procedures have been formulated.
These manuals form the basis of operation at both venues and will continually be
enhanced and added to as the business develops and new ways of conducting our
business are introduced.

Utilisation data is collected on a reliable and consistent basis and the methodology
is documented in a standard operating procedure.

For the 2016/2017 financial year new classifications and definitions as to how events
are classified and measured have been developed. The methodology is now
documented and this has been applied on a more consistent basis. Past practices
were open to interpretation and there were areas of double up which have now
been rectified. The classifications will now provide a platform to properly measure
and analyse utilisation going forward once the first year foundation has been set.
The next step is to align accounting structure and codes to these classifications for
multi facet ways to measure performance based of the one platform.

The new classifications and definitions are as follows and are reported on a monthly
basis and circulated to elected members through a regular newsletter.

Public Events- Sport
e Sports events where the public are able to attend and may be charged an

admission fee.
o Example: Mitre 10 Cup, Speedway, Silver Ferns, Super Rugby, Rose
City Ballroom Dancing & Roller Derby

Public Events- Non Sport
e Events other than sports events where the public are able to attend and

may be charged an admission fee.
o Example: Home Show, Women'’s Lifestyle Expo, Big Boys Toys, Rail X,
Red Cross Book Sale, Concerts, Pidgeon & Poultry Show, Sort It Expo,
PN Cat Show

Community Events- Sport
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e Regular club/ school users where local clubs/ associations organise weekly
competitions, events or seasons for community participation.
o Example: PN Basketball, Manawatu Club Rugby, Marist Summer
Soccer, Trainings, School sports tournaments, PN Volleyball, PN
Table Tennis, PN Badminton

Community Events- Non Sport
e Organisations/ not for profit/ community groups organise events based
around community participation.
o Example: PNBHS Prizegiving, Rotary Club lunches/ dinners, Muslim
Association, Church Services, Westmount School

Commercial Events
e Events organised by private or commercial organisations for invited guests
only.
o Example: Business Trade Shows, Weddings, Business Dinners,
Seminars, Business Training

National Sports Events
e National Sports Tournaments organised by National bodies for Regional,
North Island or National Championships.
o Example: National Secondary School Volleyball, National Youth

Futsal Championships, AA Basketball Championships, New Zealand
Junior Team Badminton Championships, New Zealand Secondary
School Table Tennis Championships.

2016-17 Summary

2017 YTD Mix % Revenue Hours % Use Events % Events
Public Events Sport A4% 853 6% 47 2%
Public Events Non Sport 11%, 2497 18% 43 1%
Community Events Sport 22% 8262.75 60%. 2788 95%
Community Events Non Sport 3% 232 2% 10 0%
Commercial Events 12%, 594.25 4% 38 1%
National Sports Events 7% 1343 10% 8 0%
100%| 13782 100% 2934 100%)
Arena Revenue Arena % Revenue
$800,000 National
) Commercial Sports Events,
$700,000 Events, 12%__ 1%
S600,000 s
$500,000 ‘ﬁ
$400,000 Community _—— Public Events
$300,000 Events Non \ sport, 44%
$200,000 Sport, 3%
$100,000
- d - 0 = ‘

Pubic Pubic  Community Community Commercial  National Community' Public Events

fvents EventsNon Events Events Non  Events Sports Events Sport, Non Sport,

Sport Sport Sport Sport Events 22% 11%
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Arena Hours Of Use Arena % Hours Of Use
ationd: X -
Sports Events, _ ____Public Events Su:;‘l‘?::l'\(s _— p“b"“["‘:’;“
Commercial 1343 50 Sport, 853 Commercial """ 5 sport,
Events, T ‘ ' Events, 4%
594,25... .. Public Events Community \
Community \ Non Sport, Events Non ~~_ Public ‘lwnts
Events Non 2497 Sport, 2% Non Sport,
Sport, 232 port, oS
Community Community
Events Sport Events Sport,
8262.75 60%

Commercial activity makes up 12% of revenue but only 4% of our hours used and 1%
of the actual number of events

Community Organisation activity makes up 25% of revenue but 62% of our hours
used and 95% of the actual number of events

Public Event activity makes up 55% of revenue but 24% of our hours used and 3% of
the actual number of events

There were a total of 2934 individual bookings of for the year.

Total utilisation for the year is 13,782 hours compared to 11,427 at the same time
last year. An increase of 20%.

KPI’s for the 2016/ 2017 financial year are

¢ Maintain a minimum of 80% Community Use

o Community use includes public and community events (

e Maintain a minimum of 95% Community Events

Community events includes public and community events (

Arena % Use Arena % Events
National .
Sports Commercial ___ National
Events 10% gl Events 1% Sports
£ \ Events 0%
Commercial _ N
Events 4% \ Community
% {:Public Community
Events 84% / Public
Events 99%

Financial information for each unit of operation is captured on a consistent and
reliable basis. The methodology is documented in a standard operating procedure.

With the change in classification of events and more accurate recording, the
structure of the P & L accounts and coding is being reviewed/ changed to align with
the new ways of reporting (see Action 5 above). This is a work in progress being
refined on an ongoing basis. Accounts are structured to record against each
individual venue at each of both the Conference & Function Centre and Central
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Energy Trust Arena as well as aligning with the event classification. Arena will be
aligned with each category and the Conference & Function Centre will be measured
against Conferences, Meetings/ Seminars, Exhibitions, Weddings and Social/ Other.

As the accounting system is refined and structured to achieve this, the booking
system will be aligned in coding to create efficiencies in the way in which clients are
charged. Currently this is a manually intensive process but will be fully integrated
once the coding alignment is fully in place.

All processes and methodology will be added to the standard operating procedures.

Courts are hired out on an individual basis, so that any spare capacity is able to be
hired out for other purposes.

All courts are available for hire on either an individual or collective basis. Many
regular user groups although may not use all courts in one particular stadium, prefer
to hire the entire space to alleviate potential interference if another user was next
door. Arena do not have adequate infrastructure to appropriately divide spaces for
different codes effectively either and quite an investment would be needed to be
able to do this. This will continue to be reviewed as and when utilisation and cost/
benefit dictate.

More importantly, there is not a high level of capacity available during peak times
after 3.30pm generally on a Monday to Friday. Greater flexibility of users to access
during non-peak or weekends would allow for growth of their codes.

There is a standard hiring charge for community sport courts, regardless of which
arena they are hiring.

The reality is that different venues have much different standard operating costs
and positioned for differing types of activity which are reflective in their cost. In
saying this, some venues such as the B & M Centre and Arena 3 are predominantly
the community venues with 95% of their utilisation community based. Where these
venues are already in use and other venues such as Arena 2 are available, a flexible
approach is taken to community requests and Arena 2 offered at the same
community rate. It is important that we are seen as being open for business and
flexible so as not to discourage use or negatively impact on the groups and their
activity.

A key consideration also is that Arena 2 is free from permanent markings centre
court to allow for higher level activity such as Silver Ferns, National Netball,
Basketball finals etc. If community activity is regularly scheduled in this venue there
are considerable costs for court markings that if passed on make the hire fee
unaffordable. These additional costs cannot simply be absorbed as it would affect
the level of ratepayer subsidy.

The practicality of operations does not strictly agree with the exact tenor of the
recommendation.
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A three year plan is developed for utilisation of arena spaces, with long-term
decisions made as to how the space can best be utilised, and constant review to
maximise utilisation.

Through the Strategic Business and Sales & Marketing Plans, strategies have been
formulated to increase and measure utilisation of all of our venues across both
venues by market segment and will be further developed around specific venues
once more accurate historical information is gathered. Prior to the past full financial
year and previous management, data collected was incomplete and did not allow for
proper trending of key information. Specific action points have been formulated to
target continual growth and increased utilisation.

Targets for the Conference & Function Centre are ambitious but realistic with 10%
growth targeted across all areas.

Targets for Central Energy Trust Arena are more fluid but based around KPI’s
associated with community utilisation, number of community events, living within
the budgeted ratepayer contribution and work is being prioritised with CEDA around
measuring economic impact of events on our city and region so more beneficial
events are targeted in future. Growth of utilisation is a key measurable and at the
end of the 2016financial year, Arena is showing growth in utilisation of 21% on the
previous year. This is in part due to recording more accurately time in use and
tightening of processes.

As more specific data is recorded under new classifications and inputting of data,
further KPI's will be developed to better define targets and set objectives and goals
for the business. This information being currently collected gives the business a
better understanding of where our business segments come from and the value of
these and where our focus should be prioritised.

Management and staff KPIs are aligned and focused on achieving the overall
business and organisational objectives and measures.

All staff KPI's, action plans and work plans are aligned with the Strategic Business
and Sales & Marketing Plans to ensure focus from all areas is aimed to achieving the
objectives of the business. These are discussed and measured through individual
performance planning and evaluation agreements with all staff.

Business KPIs (as distinct from organisational KPIs) are developed and used to
inform decision-making on key operational drivers of utilisation, customer service
and financial.

As highlighted earlier, all KPI’s are related to the Strategic Business and Sales &
Marketing Plans and will continually be developed and enhanced to gather key
information and business trends to assist in key decision making. KPI’s are distinctly
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different from organisational KPI’s whilst always considering the objectives,
direction and values of the council to our community.

Decisions on price increases are linked to the target for ratepayer subsidy and the
budget, and not to CPI.

Venue, equipment and services pricing is based around ratepayer contribution levels
and ensuring affordability and living within the set budgets. Further detailed
benchmarking against like venues in regional centres will also provide valuable
information as to where our rates sit on a like for like basis and help in decision
making going forward. Palmerston North competes for events and business so must
meet the market.

There is a strong focus on continual improvement, including benchmarking
operations against other venues, i.e. Baypark for speedway, other indoor arenas
for the indoor arenas.

The Strategic Business and Sales & Marketing Plans are focussed on continual
improvement in the way in which the business is administered and operated.
Benchmarking is done against other venues of relevance throughout New Zealand as
well as other venues where ideas for operational improvement and efficiencies can
be gained.

Part of the individual staff training plans identified the need for staff to be involved
with other like venues to view operations and learn new ways of conducting our
business. All staff have received opportunities to visit other venues and taken part in
industry specific seminars and training sessions to develop their knowledge and
skills.

At a senior level, regular interaction, knowledge sharing and benchmarking is done
on a regular basis and senior staff meet quarterly with lower North Island venues in
an operational sharing forum, attend Event Venue Association of New Zealand
seminars, mid-year meetings and conference and are also involved with the Venue
Management Association and follow on-line trends, learning opportunities and
attend the annual congress held.

A close relationship is held with all major venues throughout New Zealand by many
staff within the environment and this is encouraged and promoted to regularly
source new ideas and key information.

The website has relevant information including the Booking Policy and Hire
Agreement forms and a direct response facility for ease of enquiries.

Since the review many forms including booking enquiry, client satisfaction and
marketing support are interactive pdf’s within our website and there are many more
streamlining and informative changes been made as part of our new website build.
The new website was launched in late May and designed based on best industry
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practice to provide key event, booking and promotional information. The new
website has key facts and figures added, is very intuitive and interactive and has a
fresh and modern look and feel to it.

The new website is inclusive of both the Conference & Function Centre and Central
Energy Trust Arena which is consistent with the industry best practiceand similar
structured organisations that manage multiple type venues.

A new “App” is currently also being tested and likely to launch in the next month for
greater interaction and promotional and marketing opportunities with smart
devices.

DAIRY
BUSINESS
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14. The Marketing Plan is aligned with the strategic direction that has been agreed for
Arena Manawatu to be a central sports hub.
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The Strategic and Sales & Marketing Plans are both aligned with the strategic
direction for Central Energy Trust Arena to be the “Central City Hub for Sport” and
referenced.

Conclusions

Overall several areas of improvement and recommendations were made by the consultants engaged
in 2014 and 2015 and the above list of actions implemented and underway together with evidence
of considerable business improvement across all areas. This includes management and operations
and highlights the effective change occurring within the business over the past 24 months since the
reviews and recommendations were made.

Key improvements that are evident are:

Conference and Function Centre
* New Manager and Management systems in place
* Now managed through Strategic Business and Sales & Marketing Plans
* Improved performance
* Improved reporting
* Upgrading and rebranding completed

Central Energy Trust Arena
* New Manager and Management systems in place
* Now managed through Strategic Business and Sales & Marketing Plans
* 14 corrective actions all addressed to meet industry best practice
* Improved performance
* Improved reporting
*  Wayfinding and branding completed
* Significant social benefits and alignment with Active Recreation Strategies
* Significant economic benefits while maintaining and balancing community needs

Options moving forward

As part of the Section 17A review, both consultants looked at the various options and their findings
are detailed within the attached appendices. Options considered and discussed in detail in the
workshop held on 19 June 2017 are listed below with the consultants recommendation following.

Conference and Function Centre
* In house delivery
* Delivery through a stand alone Business Unit
* Delivery through Council Controlled Organisation
* Shared Governance and funding with another local authority
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Shared Governance and funding with another organisation
Service delivery by a private sector organisation

Horwath HTL Recommendation
Notwithstanding the issues identified in our operational review, we recommend that continuing

oversight of the Convention Centre Palmerston North internally within Council should be the most

appropriate way to oversee the management of the convention centre.

Central Energy Trust Arena

In house delivery

Delivery through a stand alone Business Unit

Delivery through Council Controlled Organisation

Shared Governance and funding with another local authority

Shared Governance and funding with an organisation such as Sports Manawatu
Service delivery by a private sector organisation

Freeman Associates Opinion
6. Two options for governance and funding.

* In house
e (CCO

7. Continuing with in-house governance and funding is a sustainable model.

8. Options for service delivery

* In House

* Stand Alone Business Unit
*  Private Sector

*  Community Trust

NEXT STEPS

That the recommendations be implemented and that Central Energy Trust Arena and
the Conference & Function Centre continue to be managed jointly directed by
Strategic Business and Marketing Plans.

NOTE:

The 3 independent reviews are provided as attachments in a Part Il memorandum
and are recommended for public excluded, as permitted by s48(1)(a) and s7(2)(a) &
(i) the Local Government Official Information and Meetings Act 1987, to:

- Protect the privacy of natural persons; and

- To enable Negotiations to be carried out without prejudice or disadvantage.
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5. COMPLIANCE AND ADMINISTRATION

Does the Committee have delegated authority to decide?

If Yes quote relevant clause(s) from Delegations Manual <Enter clause> Ne
Are the decisions significant? No
If they are significant do they affect land or a body of water? No
Can this decision only be made through a 10 Year Plan? No
Does this decision require consultation through the Special Consultative procedure? | No
Is there funding in the current Annual Plan for these actions? Yes
Are the recommendations inconsistent with any of Council’s policies or plans? No

ATTACHMENTS

NIL

John Lynch
Manager - Venues PN
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MEMORANDUM

TO: Finance and Performance Committee

MEETING DATE: 21 August 2017

TITLE: Ashhurst Domain - River Protection Works

DATE: 14 August 2017

AUTHOR/S: Rob Green, Acting General Manager, City Networks

RECOMMENDATION(S) TO COUNCIL

1. That the information about the proposed works to provide protection to the Ashhurst
Domain from further damage by the Manawatu River be received.

1. ISSUE

A scheme is being developed to provide protection for the Ashhurst Domain from further
erosion during high flows in the Manawatu River. The works will involve placement of rock
armouring at an estimated cost of $1.5m on a reach of the river where erosion has already
occurred. A cost sharing arrangement is being agreed.

2. BACKGROUND

The Committee has sought a report providing an update on the situation with regard to
construction of and payment for protection works to a section of Ashhurst domain that was
eroded during a high flow event in the Manawatu River in April 2017.

At the time that the erosion occurred the river channel had moved from its recent historical
position to be closer to the true right bank, thereby potentially exposing the land in the
Ashhurst Domain to potential erosion during high flow events. Recent high flow events have
caused erosion to the extent that the access track to the carparking area has become at risk.

It is estimated that the erosion occurred of 50m of land from the riverbank that was
formerly between the domain and the river.

The erosion has occurred just upstream of the Ashhurst Bridge located on SH 3, which is
owned and managed by NZTA.

Page |129

ITEM 8



8 N3l

PALMERSTON NORTH

CITY COUNCIL

PALMERSTON NORTH CITY COUNCIL

The location of the erosion is outside of the area covered by the Lower Manawatu River
Control Scheme managed and rated for by Horizons Regional Council. Thus the Scheme will
not cover the cost of providing protection to the domain and bridge assets.

Steps were taken reasonably soon after the high flow event in April to re-align the course of
the river away from the right bank, so as to try to reduce further erosion potential. Funding
for that work was provided jointly by PNCC and a contribution from Horizons Regional
Council from its Environmental Grant Fund.

The contribution from PNCC has been confirmed by way of Operating Programme No 1348
in the 2017/18 Annual Plan in the sum of $500,000. NZTA has verbally confirmed its
contribution at a similar level.

Horizons agreed to fund 30% of the cost of the initial channel realignment work up to a total
contribution of $80,000 from its Environment Grant Fund. Ultimately the cost of the
realignment work was approximately $100,000 with $30,000 being met by Horizons and
$70,000 from PNCC. The $50,000 residual funding from Horizons Environmental Grant Fund
is still available as a contribution towards the more substantive protection works.

The preferred funding arrangement is that each party meet 1/3 of the total cost of the
protection works — i.e. $500,000 from each of PNCC, NZTA, and Horizons.

Horizons has now increased its contribution towards the river protection works by a further
$250,000 during its Annual Plan process. Its contribution now totals $300,000 being the
residual sum of $50,000 from the channel re-alignment works and its recently agreed
additional contribution towards the protection works of $250,000.

As the situation currently stands the following contributions have been agreed by the three
parties towards the estimated $1.5m in protection works.

Organisation Contribution (S) excluding GST

PNCC S 500,000
NZTA S 500,000
Horizons $300,000

Total | $ 1,300,000

Based on the estimated cost of the protection works there is a shortfall of approximately
$200,000.
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3. NEXT STEPS

Horizons will carry out design, procurement and will manage any contract for the physical

works in providing the protection works.

The actual physical works cannot be commenced until river levels drop.

4. COMPLIANCE AND ADMINISTRATION

Does the Committee have delegated authority to decide?

If Yes quote relevant clause(s) from Delegations Manual <Enter clause> No
Are the decisions significant? No
If they are significant do they affect land or a body of water? No
Can this decision only be made through a 10 Year Plan? No
Does this decision require consultation through the Special Consultative procedure? | No
Is there funding in the current Annual Plan for these actions? Yes
Are the recommendations inconsistent with any of Council’s policies or plans? No

ATTACHMENTS

Nil

Rob Green
Acting General Manager

Page |131

ITEM 8






PALMERSTON NORTH

CITY COUNCIL

PALMERSTON NORTH CITY COUNCIL

COMMITTEE WORK SCHEDULE

TO: Finance and Performance Committee
MEETING DATE: 21 August 2017
TITLE: Committee Work Schedule - August

RECOMMENDATION(S) TO FINANCE AND PERFORMANCE COMMITTEE

1. That the Finance and Performance Committee receive its Work Schedule dated August
2017.

ATTACHMENTS

1.  Work Schedule - August 2017 §

Page |133

ITEM 9


FP_20170821_AGN_4643_AT_files/FP_20170821_AGN_4643_AT_Attachment_13715_1.PDF

626Q0L1 # SNA
L1-9Z asnen sBunsoo pue ubisap yiom uonoajoid
£10Z udy 61 SYOMIAN Ao ‘W | AUBG — UOISOI3 HUEGISAY Ulewog 3sInyusy £10Z 1snBny |p
‘malnal (417) ueld wua ) Buon
¥au ay} jo ped se papodal 9g SIJEWISD JSOD
UopEIO}SE) pue passesse aq esedlels abejueH
Ll-pL 8sneQ seoines Aunwuwion | @Yl JO @sn pue ssaooe aininy ey ‘paloig
2102 Yyoien 02 pue seueiqn] ‘WO | WeWysiqiney Aleiqr ey} jo ped se jeyl ogl le
SaRIUWOD
ABajesng pue Buiuuelq
0} perCN-gt~1SOsREID
g0z bRy -6t emng-AIo- NS iseseitH{eriewue A pueT olahajo-osn 1oz isnbny |2
LL-0L @sne|p
L1z fenigad 12 somieN A0 ‘WO oljojiod Apadold L102 Jequieydeg ||
wibuQ jo juiog 2eg ‘ON
juononisuj jo ayeq uoniIsod jusaung a|qisuodsay 12910 jolgns poday pajewysy | way)

£10Z ¥snbny — 37NA3HOS MHUOM FILLININOD

| Ldvd

J3LLINNOD FONVINHO4¥3d ANV SONVNIL

ITEM 9 - ATTACHMENT 1

Page |134



	Contents
	1.	Apologies
	2.	Notification of Additional Items
	3.	Public Comment
	Minutes of the Finance and Performance Committee Meeting 19/06/2017
	2. Treasury Report for 12 months ended 30 June 2017
	Attachments
	Schedules 1 to 4


	3. Quarterly Performance and Finance Report - Quarter ending 30 June 2017
	Attachments
	Section 1 and 2 June 2017 quarter Finance Report
	Section 3 June 2017 quarter Finance Report


	4. Section 17A Review Venues & Events Palmerston North
	5. Ashhurst Domain - River Protection Works
	6. Committee Work Schedule - August
	Attachments
	Work Schedule - August 2017



