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EXTRAORDINARY ARTS, CULTURE AND HERITAGE 
COMMITTEE MEETING 

 

25 June 2018 

 

MEETING NOTICE 

Pursuant to Clause 21 of Schedule 7 of the Local Government Act 2002, I hereby 
requisition an extraordinary meeting of the Arts, Culture and Heritage 
Committee to be held at 9.00am on Monday, 25 June 2018 in the Council 
Chamber, first floor, Civic Administration Building, 32 The Square, Palmerston 
North, to consider the business stated below. 

 

 

 

CHAIRPERSON 
 

 

ORDER OF BUSINESS 
 

NOTE:  The Arts, Culture and Heritage Committee meeting coincides with the ordinary meeting of the 
Council.  The format for the meeting will be as follows: 

 Arts, Culture and Heritage Committee will open and adjourn immediately to resume 
following the Council meeting 

 Council will open, conduct its business and then close.  
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1. Apologies 

2. Notification of Additional Items 

Pursuant to Sections 46A(7) and 46A(7A) of the Local Government 
Official Information and Meetings Act 1987, to receive the Chairperson’s 
explanation that specified item(s), which do not appear on the Agenda of 
this meeting and/or the meeting to be held with the public excluded, will 
be discussed. 

Any additions in accordance with Section 46A(7) must be approved by 
resolution with an explanation as to why they cannot be delayed until a 
future meeting. 

Any additions in accordance with Section 46A(7A) may be received or 
referred to a subsequent meeting for further discussion.  No resolution, 
decision or recommendation can be made in respect of a minor item. 

3. Declarations of Interest (if any) 
 Members are reminded of their duty to give a general notice of any 

interest of items to be considered on this agenda and the need to declare 
these interests. 

 
4. Public Comment 

To receive comments from members of the public on matters specified 
on this Agenda or, if time permits, on other Committee matters. 

(NOTE: If the Committee wishes to consider or discuss any issue raised that is 
not specified on the Agenda, other than to receive the comment made 
or refer it to the Chief Executive, then a resolution will need to be 
made in accordance with clause 2 above.) 

5. Presentation - Manawatu Writer's Festival 2018 Page 7 

6. Presentation - Snails Artist Run Space Page 9 

7. Minutes of the Arts Culture and Heritage Committee meeting of 16 April 
2018 Page 11 
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8. Cultural Facilities - Renewal Plans and Operating Budgets Page 19 

Memorandum, dated 11 May 2018 from the Parks & Property Manager, 
John Brenkley and the Senior Property Assets Officer, Jocelyn Broderick. 

9. Identified Military Heritage Opportunities Page 63 

Memorandum, dated 24 May 2018 from the Policy Planner, Matthew 
Mackay. 

10. Committee Work Schedule Page 71 

     

 11. Exclusion of Public 
 
 To be moved: 

“That the public be excluded from the following parts of the proceedings of 
this meeting listed in the table below. 

The general subject of each matter to be considered while the public is 
excluded, the reason for passing this resolution in relation to each matter, and 
the specific grounds under Section 48(1) of the Local Government Official 
Information and Meetings Act 1987 for the passing of this resolution are as 
follows: 
 

General subject of each matter to 
be considered 

Reason for passing this 
resolution in relation 
to each matter 

Ground(s) under Section 
48(1) for passing this 
resolution 

    

 
This resolution is made in reliance on Section 48(1)(a) of the Local Government 
Official Information and Meetings Act 1987 and the particular interest or 
interests protected by Section 6 or Section 7 of that Act which would be 
prejudiced by the holding of the whole or the relevant part of the proceedings 
of the meeting in public as stated in the above table. 

 

Also that the persons listed below be permitted to remain after the public has 
been excluded for the reasons stated. 



 

 
 

PALMERSTON NORTH CITY COUNCIL 

 

P a g e  | 6 

Chief Executive (Heather Shotter), Chief Financial Officer (Grant Elliott), 
General Manager, City Enterprises (Ray McIndoe), General Manager, City 
Future (Sheryl Bryant), General Manager, City Networks (Ray Swadel), General 
Manager, Customer Services (Peter Eathorne), General Manager, Libraries and 
Community Services (Debbie Duncan), Human Resources Manager (Wayne 
Wilson), General Manager, Marketing and Communications (Sacha Haskell), 
and Communications Advisor (name) because of their knowledge and ability to 
provide the meeting with advice on matters both from an organisation-wide 
context (being members of the Council’s Management Team) and also from 
their specific role within the Council. 

Legal Counsel (John Annabell), because of his knowledge and ability to provide 
the meeting with legal and procedural advice. 

Acting Governance and Support Team Leader (Stuart McKinnon) and 
Committee Administrators (Penny Odell and Rachel Corser), because of their 
knowledge and ability to provide the meeting with procedural advice and 
record the proceedings of the meeting. 

[Add Council Officers], because of their knowledge and ability to assist the 
meeting in speaking to their report and answering questions, noting that such 
officer will be present at the meeting only for the item that relate to their 
respective report. 

[Add Third Parties], because of their knowledge and ability to assist the 
meeting in speaking to their report/s [or other matters as specified] and 
answering questions, noting that such person/s will be present at the meeting 
only for the items that relate to their respective report/s [or matters as 
specified]. 
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PRESENTATION 

TO: Arts, Culture and Heritage Committee 

MEETING DATE: 25 June 2018 

TITLE: Presentation - Manawatu Writer's Festival 2018 

 

 
RECOMMENDATION(S) TO ARTS, CULTURE AND HERITAGE COMMITTEE 

1. That the Arts, Culture and Heritage Committee receive the presentation for 
information. 

 

 

SUMMARY 

Rachel Dore will make a presentation to the Committee regarding Artzine, Writer’s Camp 
and the Manawatu Writer’s Festival 2018. 

 

ATTACHMENTS 

Nil   
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PRESENTATION 

TO: Arts, Culture and Heritage Committee 

MEETING DATE: 25 June 2018 

TITLE: Presentation - Snails Artist Run Space 

 

 
RECOMMENDATION(S) TO ARTS, CULTURE AND HERITAGE COMMITTEE 

1. That the Arts, Culture and Heritage Committee receive the presentation for 
information. 

 

 

SUMMARY 

Kirsty Porter will make a presentation to the Committee regarding an update on the Snails 
Artist Run Space. 

 

 

ATTACHMENTS 

Nil       
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MEMORANDUM 

TO: Arts, Culture and Heritage Committee 

MEETING DATE: 25 June 2018 

TITLE: Minutes of the Arts Culture and Heritage Committee meeting of 16 
April 2018 

DATE: 18 June 2018 

AUTHOR/S: Rachel Corser, Committee Administrator, City Corporate  
 

 
RECOMMENDATION(S) TO ARTS, CULTURE AND HERITAGE COMMITTEE 

1. That the minutes of the Arts, Culture and Heritage Committee meeting of 16 April 
2018 Part I Public be confirmed as a true and correct record. 

 
 

 

 

 

ATTACHMENTS 

1. Minutes ⇩   
   
 
Rachel Corser 
Committee Administrator 
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MEMORANDUM 

TO: Arts, Culture and Heritage Committee 

MEETING DATE: 25 June 2018 

TITLE: Cultural Facilities - Renewal Plans and Operating Budgets 

DATE: 11 May 2018 

AUTHOR/S: John Brenkley, Parks & Property Manager, City Networks 

Jocelyn Broderick, Senior Property Assets Officer, City Networks  
 

 
RECOMMENDATION(S) TO COUNCIL 

1. That the Committee note the maintenance and renewal provisions for the Cultural 
Facilities Portfolio, as outlined in this 11 June 2018 memorandum. 

 
 

 

ISSUE 

1 The Arts, Culture and Heritage Committee Meeting on 16 April 2018 was presented 
with a memorandum entitled Cultural CCOs Six Month Reports to December 2017 
and Draft Statements of Intent 2018-2021.  In discussion it was noted that there was 
some concern with the cultural facilities maintenance budgets. As a result a fifth 
recommendation was proposed and accepted : -That the Chief Executive be 
instructed to present maintenance and renewal plans and budgets for the cultural 
facilities to the May 2018 Finance and Performance Committee meeting.  The timing 
to have a report ready for the May 2018 Finance and Performance Committee was 
not possible and the report has been redirected to the June 11 2018 Arts, Culture 
and Heritage Committee as a late report.  

BACKGROUND 

2 Council’s Cultural Facilities asset portfolio consists of buildings that provide 
opportunities for residents and visitors to participate in arts and cultural events as 
well as provide access to information and knowledge in our City. 

 
3 City Networks Parks and Property Division is the asset manager for these properties 

and is responsible for ensuring these properties are well maintained and fit for 
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 purpose.  The Capital Renewal schedule for Cultural Facilities is provided under 
Appendix 1. 

 
4 There are several influences that determine the renewal works for each asset.  The 

first is the asset information stored in the Asset Management System, SPM Assets.  
SPM Assets is a lifecycle based management tool that schedules renewal works over 
the lifetime of each component that makes up the asset. 

 
5 SPM Assets has been in place for 5 years and records the assets, their components 

and expected component lives.  Staff from SPM Assets helped Council to set up the 
system and provided the first condition assessment data for the cultural facilities 
portfolio.  Understanding the assets is the starting point for the asset management 
process and includes information such as identification of all components, their 
value and their age.  To accurately value assets, sufficient data is needed to calculate 
replacement cost and remaining life. 
 

6 City Networks is responsible for the fabric of the building, the tenants are 
responsible for the internal fit out items.   

 
7 All of the cultural facilities have had a condition grade inspection completed.   This 

information has been entered into SPM and forms the starting point for the 
compiling the renewal upgrade programme.  The condition grade inspections are 
undertaken every 3 years. 

 
8 As the SPM system is developed over time more information will be included such as 

seismic assessments, services investigations and operations and maintenance data.  
At present this information has been collected separately for individual facilities.  

 
9  The seismic assessments have been carried out as part of a wider Council buildings 

seismic strengthening programme. The Council’s buildings were assessed as part of a 
city wide review carried out by Building Services Team.  The City Library, The Regent 
Theatre, The Globe Theatre, The Art Gallery and Creative Sounds had initial 
assessments that indicated they were not earthquake prone buildings.  Caccia Birch 
was initially considered to be earthquake prone however recent strengthening work 
has raised the structural strength to an acceptable level.  Square Edge (front and 
back) and the buildings that make up Te Manawa were assessed to be earthquake 
prone.  Based on the initial assessments secondary assessments were carried out 
and programmes to strengthen these buildings have been included in the 10 Year 
Plan. 
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10 A heating, ventilation and air conditioning services condition report was undertaken 
by COR Associates in March 2017 on all of Councils cultural facilities excluding the 
City Library.  The City Library was not included in this assessment because at the 
time the Library of the Future project was scheduled for 2017/18 and asset renewal 
work was to be included as part of that project. The information received in the COR 
Associates report has been entered into SPM.  A copy of this report is attached as 
Appendix 2. 

 
11 Operations and maintenance work is carried out by City Enterprises Operations 

Team through a Facilities Management Agreement.  This sets out the requirements 
for maintenance and compliance work is work that is required to keep the facility 
open on a daily basis to ensure the building is safe for its users.  This work is 
managed by City Networks, via City Enterprises who are contracted internally.  A 
copy of the Facilities Management Agreement is attached in Appendix 3. 

 
12 The work categories covered in the Facilities Management Agreement include - 

general maintenance, planned maintenance, emergency callout, routine 
maintenance, grounds maintenance, cleaning, graffiti removal, condition assessment 
inspections, Building Warrant of Fitness, fire alarms and lift maintenance.  The 
agreement sets out the work to be delivered under these categories. 

 
13 In conjunction with condition grading, asset managers meet regularly with the 

Facility Managers to ensure that planned renewal works are also meeting the need 
of the users of the facility.    

 
14 The renewal budget sits under Programme 213 - Cultural Facilities Renewals. 

 
15 The day to day operation and upkeep of the cultural facilities is undertaken by the 

following appointed boards: 
 

 Globe Theatre Trust Board 

 Regent Theatre Trust Board 

 Community Arts Palmerston North (Square Edge) 

 Te Manawa Trust Board 

 Caccia Birch Trust Board 
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 16 The Library facilities are operated by the Library & Community Services Unit within 
Council.  This Unit also manages the relationship with Creative Sounds. 

 
17 The buildings that sit in the Cultural Facilities portfolio include -    

 

 City Library  

 Globe Theatre 

 Regent Theatre 

 Square Edge 

 Te Manawa / Art Gallery 

 Creative Sounds 

 Caccia Birch 

 

City Library   

Renewal Work impacted by Library of the Future Project 

18 The Library of the Future (LOF) programme was approved in the 2015/25 Long Term 
Plan, with work to develop the scope of the project commencing in 2016.  

 
19 As it was anticipated that the project would incorporate the upgrade or replacement 

of a number of existing features, ongoing renewal programmes were placed on hold. 

 
20 The Central Library facility is a complex building dating from pre 1928. It has had a 

number of alterations over the years, with the largest being the incorporation of the 
South Wing in 1994. The design phases of the LOF programme development have 
revealed a number of issues that require further investigation, particularly in view of 
the building’s complexity. 

 
21 These have indicated that further assessment work has been required for Council to 

better understand the needs of the building, to ensure that an appropriate 
programme of remedial/upgrade work may be planned in the most effective and 
efficient manner. 
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22 The assessments have included all aspects of the structure (including weather 

tightness), services, fixtures/fittings and a full detailed seismic assessment (DSA) of 
the facility. These are close to completion, with some further testing relating to the 
DSA to be carried out over the next few weeks. It is anticipated that all of these 
assessments will be completed by the end of August 2018. At which time, a 
proposed integrated programme of work will be presented for Council’s 
consideration.  

 
23 As the extent of the scope of work required will not be known until all of the 

assessments have been completed, Council has (in its 10 Year Plan deliberations) 
resolved (subject to Audit NZ and final Committee of Council approval) to carry 
forward LOF and associated budgets and included $7.7m in the budget over the next 
three years for required upgrades. 

 
24 Accordingly the City Library provisions under Appendix 1 will be superseded by these 

building condition assessments.  

 
25 It also needs to be noted that Programme 1120 covers building renewals for the two 

Council owned Branch (Community) Libraries at Ashhurst and Te Patikitiki. 

 
Operating Budget  

26 The annual costs relating to facilities maintenance and operations amount to 
$174,841 per annum and are included in the Facilities Management Agreement.  The 
annual cost is made up of :- 

 
Exterior painting $33,173 (annual contract) 
 
Compliance Costs $91,657.  BWOF, Lift inspections, fire alarm servicing, backflow 
prevention, HVAC maintenance,  
     
Reactive Maintenance $50,011 
 

 
Seismic Strengthening 
  

27 The Central Library Building was not initially assessed to be earthquake prone under 
the Initial Evaluation Procedure and therefore no funding was allocated for seismic 
strengthening. 
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28 Subsequent Detailed Seismic Assessment work has been carried out by Lewis 

Bradford Associates as part of the library building condition assessment. 
 

The Globe Theatre 

SPM Assets Renewal Work schedule 

29 The following programmes have been identified as renewals under the SPM Assets 
renewal schedule.   

 
2017/18 stage rigging in the main theatre.  Although the stage rigging does not sit as 
a building component of City Networks, Officers are working with the building 
manager to provide assistance with structural design elements.   
 
2019/20  $105,000 for heating/cooling upgrade of the main theatre. 
 
2020/21  $145,000 for the shower/toilet upgrade in the rear of the theatre. 
 
2025/26 $200,000 for interior finishes. 
 
 

Operating Budget  

30 The annual costs relating to facilities maintenance and operations amount to 
$41,373 per annum and are included in the Facilities Management Agreement.  The 
annual cost is made up of :- 

 
Exterior painting (annual contract) $4,325 
 
Compliance Costs $5,940. BWOF, fire alarm servicing, backflow prevention, HVAC 
maintenance  
 
Reactive Maintenance $18,100 
 
Planned Maintenance $13,008 carpet replacement, lighting upgrade, interior 
painting  

 
Seismic Strengthening 
  

31 From the Initial Evaluation Procedure (IEP) the Globe Theatre Building is not 
classified as earthquake prone and therefore does not have funding allocated for 
seismic strengthening.  
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The Regent Theatre 

SPM Assets Renewal Work schedule 

32 The following programmes have been identified as renewals under the SPM Assets 
renewal schedule.   

 
An energy audit is being completed this month to look at energy cost savings for the 
theatre.   
2018/19   $15,000 for replacement of lighting throughout the theatre to LED’s. 

2020/21 $95,000 for carpet renewals in the theatre foyer.  

2023/24 $450,000 for exterior cladding / dressing room refurbishments. 

2024/25 $200,000 for continuation of cladding / dressing room refurbishments 

2025/26 $120,000 for interior finishes. 

Operating Budget 

33 The annual costs relating to facilities maintenance and operations amount to 
$153,420 per annum and are included in the Facilities Management Agreement.  The 
annual cost is made up of :- 

 
Exterior Painting $27,000 (annual contract)  
 
Compliance Costs $21,300. BWOF, lift inspections, fire alarm servicing, backflow 
prevention, HVAC maintenance. 
 
Reactive Maintenance $22,800 

 
Planned Maintenance $11,000 
 
Interior painting, lighting replacements $71,320 

 
Seismic Strengthening 
  

34 From the IEP the Regent Theatre Building is not classified as earthquake prone and 
therefore does not have funding allocated for seismic strengthening. 
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Square Edge 

SPM Assets Renewal Work schedule 

35 The Square Edge buildings have been classified as earthquake prone; this has 
resulted in deferral of some renewal work until strengthening is completed.  
 
In 2017/18 the lift in Square Edge was upgraded as the existing lift had reached the 
end of its serviceable life.  There is no seismic work required in this location and the 
work was carried out.  In conjunction with seismic work, fire compliance work will be 
required to bring the building up to compliance with the Building Code. There is 
allowance for this cost in the renewal budget 
 
2019/20  $200,000 for fire compliance upgrades that are needed throughout 

the building due to legislation. 
 
2021/22  $180,000 for 2nd floor toilet renewals and remedial work required due 

to seismic strengthening. 
 
2023/24  $120,000 for roof renewal, including guttering / downpipes. 
 
2023/24 $110,000 for interior finishes in tenant spaces. 
 
2024/25 $180,000 for exterior / interior renewals in workshop spaces 
 
2025/26 $180,305 for interior finishes. 
 

 

Operating Budget 

36 The annual costs relating to facilities maintenance and operations amount to 
$71,499 per annum and are included in the Facilities Management Agreement.  The 
annual cost is made up of :- 

 
Exterior Painting $31,175 (annual contract)  
 
Compliance Costs $14,800. BWOF, Lift inspections, fire alarm servicing, backflow 
prevention, HVAC maintenance  
 
Reactive Maintenance $25,524 
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Seismic Strengthening 
  

37 From the IEP the Square Edge buildings have been classified as earthquake prone. 
 

38 Beca Consultants were engaged to complete the initial IEP assessment and the 
subsequent DSA (Detailed Seismic Assessment).  Work is continuing with Beca on 
further detailed design contract documentation and costings.  
 

39 Funding for seismic strengthening works is scheduled from 2019/20 under 
Programme 902 - Seismic Strengthening of Council Buildings.  
 

40 Regular meetings are being held with City Networks, the Manager of Square Edge 
and Beca Consultants.  This programme of seismic strengthening work will be 
reported to Council when the design and documentation work is complete.   
 
 

Te Manawa 

SPM Assets Renewal Work schedule 

41 Te Manawa has been classified as earthquake prone.  This has resulted in deferral of 
renewal work until strengthening is completed.  
 

42 The majority of work in Te Manawa was to be seismic strengthening and the 
reinstatement works that would have been required as part of that process.  There 
were interior renewals originally scheduled for 2024/25 ($112,913) and 2025/26 
($350,000). 

 
Operating Budget 

43 The annual costs relating to facilities maintenance and operations amount to 
$162,206 per annum and are included in the Facilities Management Agreement.  The 
annual cost is made up of :- 

 
Exterior painting $23,175 (annual contract) Te Manawa 
 
Exterior painting $7,235 (annual contract) Art Gallery  
 
Compliance Costs – BWOF, Lift inspections (if required), fire alarm servicing, 
backflow prevention, HVAC maintenance $42,400 
 
Reactive Maintenance $89,936 
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 Seismic Strengthening 
  

44 From the IEP the Te Manawa buildings have been classified as earthquake prone. 
 

45 Silvester Clark Consulting was engaged to complete the initial IEP (Initial Evaluation 
Procedure) assessment and DSA (Detailed Seismic Assessments).  Design, 
documentation and a programme of work is being prepared.  Funding for seismic 
strengthening is scheduled for 2021/22 under Programme 902 Seismic Strengthening 
of Council Owned Buildings.   

 
46 Decisions regarding seismic strengthening and renewal projects will depend on the 

outcome of the proposed redevelopment of Te Manawa, TM2025.  Te Manawa 
Musuems Trust has a proposal to redevelop the facility.  
 

47 A part of this project includes earthquake strengthening work, which must be done 
to the building. If it is decided not to go ahead with the major upgrade, the Council 
will still need to spend $4m on earthquake strengthening. If the redevelopment goes 
ahead, this earthquake proofing will be integrated into the project and will be 
covered by both the Council’s contribution and the Trust’s fundraising. 
 

Art Gallery 

SPM Assets Renewal Work schedule 

48 The following programmes have been identified as renewals under the SPM Assets 
renewal schedule.   

 
49 City Networks arranged for asbestos sampling.  Results of this testing was positive.  

The removal of the asbestos is scheduled for August 2018. 

 
50 Renewal funding is available in 2018/19 of $190,000 for asbestos removal and then 

the replacement of ceilings throughout the gallery and flooring renewals. 

 
51 The ceiling and flooring renewals were scheduled to be completed in 2020/21.  This 

work has been bought forward to 2018/19 to coincide with advice from Te Manawa 
management that the closing of the Gallery.    

 
Operating Budget  

52 Art Gallery operational funding is incorporated into Te Manawa operating budget. 
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Seismic Strengthening 
  

53 From the IEP the Art Gallery Building is not classified as earthquake prone and 
therefore does not have funding allocated for seismic strengthening. 

 

Creative Sounds 

SPM Assets Renewal Work schedule 

54 Creative Sounds had a major upgrade in 2008.  Council completed lighting upgrades 
in 2017/18. The building is currently meeting the needs of the users.  The following 
programme has been identified as renewal under the SPM Assets renewal schedule. 

 
2021/22 $20,000 for floor coverings and wall treatments 
 

Operating Budget  

55 The annual costs relating to facilities maintenance and operations amount to 
$11,170 per annum and are included in the Facilities Management Agreement.  The 
annual cost is made up of :- 

 
Compliance Costs $2,450. BWOF, fire alarm servicing, backflow prevention, HVAC  
maintenance,  
     
Reactive Maintenance $8,720 
 

Seismic Strengthening 
  

56 From the IEP the Creative Sounds Building is not classified as earthquake prone and 
therefore does not have funding allocated for seismic strengthening. 
 

Caccia Birch 

SPM Assets Renewal Work schedule 

57 The following programmes have been identified as renewals under the SPM Assets 
renewal schedule.   

 
2018/19  $15,000 for lighting replacement – LED upgrades due to aged fittings 
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 2019/20  $80,000 to refurbish the carport 
 
2020/21  $75,700 for work on the lagoon embankment.  This is for renewal of 

the existing steps and pathway and will not include a new retaining 
wall and platform at the lagoon edge. 

 
2023/24 $55,000 for resurfacing driveway and sealed areas. 
 
2025/26 $90,000 for “The Stables” exterior refurbishment. 
 
2025/26 $50,000 for interior finishes. 
 
 

Operating Budget  

58 The annual costs relating to facilities maintenance and operations amount to 
$52,929 per annum and are included in the Facilities Management Agreement.  The 
annual cost is made up of :- 

 
Exterior painting $25,400 (annual contract) 
 
Compliance Costs $4,000.  BWOF, Lift inspections, fire alarm servicing, backflow 
prevention, HVAC maintenance,  
     
Reactive Maintenance $23,529 
 

 
Seismic Strengthening 
  

59 From the IEP the Caccia Birch Building is not classified as earthquake prone and 
therefore does not have funding allocated for seismic strengthening. 
 

NEXT STEPS 

60 There is a need to improve the understanding of the Council’s property assets so 
that more accurate renewals and operational budgets can be established.  
Understanding how the condition and performance of the asset is changing over 
time can assist in understanding the best time to intervene with maintenance or 
replacement of assets so that service levels are maintained. 

 
61 SPM Assets has a database of condition assessment information but does not 

currently include enough detailed assessments of structure, plant and mechanical 
and electrical componentry.  Reports have been compiled for seismic strengthening 
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and some investigation has been carried out on HVAC condition, however further 
detailed assessment is required in these areas to gain a full understanding of the 
asset condition for each property.  

 
62 In this regard the detailed building condition assessments for the City Library 

(Reference Clauses 21 to 23) will be treated as a “case study” and used as a model 
for gaining better asset condition information for the remainder of the Cultural 
Facilities Portfolio. 

 
63 A programme for undertaking these remaining Cultural Facilities assessments will be 

established as asset management budgets allow. 

 
64 From these assessments the Renewal Schedules will be updated and loaded into 

SPM Assets. That process will include sign off by the respective Facility Managers 
(referred to in Clauses 15 and 16) as a standard procedure going forward. 

 
65 The operations and maintenance work is currently carried out under the Facilities 

Maintenance Agreement with City Enterprises.  The operations and maintenance 
information is currently held under City Enterprises own systems and needs to be 
incorporated into the SPM Assets system. 

 

COMPLIANCE AND ADMINISTRATION 

Does the Committee have delegated authority to decide? 

If Yes quote relevant clause(s) from Delegations Manual <Enter clause> 
No 

Are the decisions significant? No 

If they are significant do they affect land or a body of water? No 

Can this decision only be made through a 10 Year Plan? No 

Does this decision require consultation through the Special Consultative 
procedure? 

No 

Is there funding in the current Annual Plan for these actions? Yes 

Are the recommendations inconsistent with any of Council’s policies or 
plans? 

No 
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ATTACHMENTS 

1. Cultural Facilities Renewals Eight Years ⇩   
2. Heating, Ventilation and Air Conditioning Services Condition Report ⇩   
3. Facilities Management Agreement ⇩   
   
 
John Brenkley 
Parks & Property Manager 

Jocelyn Broderick 
Senior Property Assets 
Officer 
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MEMORANDUM 

TO: Arts, Culture and Heritage Committee 

MEETING DATE: 25 June 2018 

TITLE: Identified Military Heritage Opportunities 

DATE: 24 May 2018 

AUTHOR/S: Matthew Mackay, Policy Planner, City Future  
 

 
RECOMMENDATION(S) TO ARTS, CULTURE AND HERITAGE COMMITTEE 

1. That it be noted that: 

a. a spatial database of known military heritage has been prepared as a resource 
and to inform Council 10 Year Plan Programmes.  

b. the Draft 10 Year Plan contains a number of programmes that relate to the 
known military heritage sites and that there are opportunities to raise awareness 
and communicate military history in programme delivery. 

c. work is commencing on a military heritage trail to help communicate the 
significance and location of known military heritage across the city.  

 

 

1. ISSUE 

In November 2017 the Arts, Culture and Heritage Committee made a number of 
recommendations regarding military heritage that were adopted by Council, including: 

 That the Council continues to explore & invest in methods to raise awareness and 
communicate local military history as part of the delivery of existing programmes and 
activities. 

 That the Chief Executive completes an audit of Council programmes against Military 
Heritage Research to identify and communicate opportunities to develop a Heritage 
Theme. 

 
The purpose of this memorandum is to update the committee on the work completed in 
response to these recommendations.  At this point, the following actions have been 
advanced: 
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 Spatial Database: A spatial database of known military heritage sites has now been 
created. A copy is attached in Attachment 1.  This database is largely based on the 
Chronology of Palmerston North’s Military and Defence History (1860 –1975) (the 
Chronology).  

 

 Audit of 10 Year Plan Programmes: An audit of 10 Year Plan Programmes has been 
completed.  Several programmes correlate with the location of known military 
heritage sites. Council has an opportunity to raise awareness and celebrate local 
history in the delivery of these programmes. 

 

 Heritage Trail: The spatial database is the first step in the commissioning a new 
military heritage trail. The new trail will be developed in collaboration with the 
Palmerston North Defence Heritage Advisory Group (PNDHAG). This work will be 
completed in the coming financial year to tie in with the 2019 Tattoo. 

2. BACKGROUND 

The Culture and Heritage Plan (the Plan) is one of the nine plans established in the Creative 
and Liveable Strategy to deliver Goal 2: a creative and exciting city. The Plan includes the 
following relevant actions: 

 Adopt the value of cultural heritage awareness in the delivery of Council activities, 
whether placemaking, plan making or asset management. 

o Research and identify key local themes to inform Council projects; 
o Investigate and develop a common register or local history and heritage; 

o Include heritage conservation principles in Council Asset Management decisions; 

o Include heritage story-telling in the delivery of major Council projects. 

Council has been working on several military heritage and commemorative projects over the 
last two years, namely in connection to the centenary of WW1. This included the 
compilation of a Chronology of Palmerston North’s Military and Defence History 
(1860-1975) (the Chronology). Following the completion of the Chronology, the committee 
recommended that military heritage be adopted as key heritage theme for 
Palmerston North. 

Mapping local heritage  

At present the Council GIS system only maps heritage features that are referenced in the 
District Plan schedules of significant natural and cultural heritage. The Culture and Heritage 
Plan includes the action of developing an expanded common register of local history and 
heritage as a resource for both Council and the community. Military heritage sites are the 
first addition to this common register. Sixty specific features have been identified in 
Palmerston North based on the Chronology. These have been separated into the following 
categories: 
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1. Site 
2. Building (Demolished, Heritage Building)  

3. Route/Pathway  

4. Commemorative Memorial or Plaque 

5. Poppy Place 

An extract of this GIS database is attached in Attachment 1.    

It is expected that the database will expand as additional sites are identified in the future.   

Council Programmes  

The proposed 10 Year Plan contains several programmes that correlate with identified 
military heritage sites.  These consist of specific heritage programmes, as well as renewals 
and major asset projects.  The list of relevant programmes is attached as Attachment 2. 

The Culture and Heritage Plan establishes a new approach for how Council delivers on these 
programmes.  Examples of this new approach will see heritage conservation principles 
factored into Council Asset Management decisions, and heritage awareness and story-telling 
incorporated into the delivery of major Council projects. 

The heritage register and GIS layer provide a mechanism to alert staff to the need to include 
heritage goals in project planning.  

Military Heritage Trail  

The Culture and Heritage Plan highlights the need to communicate and raise awareness of 
local history.  Heritage Trails are one tool to achieve this, as they can: 

 increase awareness of the local heritage and stimulate an interest in conservation; 

 promote the area's history to visitors;  

 publicly acknowledge significant conservation activity; and  

 provide a ready-made recreational or educational excursion.   

Both Council and various community groups have developed heritage trails and walks in the 
past: 

 City Heritage Trail 

 Esplanade Heritage Trail 
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 Terrace End Cemetery Walk 

 Massey History Walk  

 Easy Heritage Walk 

 Women’s place: a Heritage Trail around Palmerston North 

 The Savage Crescent Walk 

The Military History Database is also the first step in the commissioning a new military 
heritage trail.  This work will be completed in collaboration with PNDHAG in the upcoming 
financial year, to be completed ahead of the 2019 Tattoo. 

The intention is to develop digital and paper-based Military Heritage Trail.  This can be 
achieved within current operational budgets. 

3. NEXT STEPS 

The next steps are to: 

 Commence working with PNDHAG on a military heritage trail. 

 Alert Council staff of the availability of the GIS as an input into programme planning. 

4. COMPLIANCE AND ADMINISTRATION 

Does the Committee have delegated authority to decide? 

If Yes quote relevant clause(s) from Delegations Manual  
No 

Are the decisions significant? No 

If they are significant do they affect land or a body of water? No 

Can this decision only be made through a 10 Year Plan? No 

Does this decision require consultation through the Special Consultative 
procedure? 

No 

Is there funding in the current Annual Plan for these actions? Yes 

Are the recommendations inconsistent with any of Council’s policies or 
plans? 

No 

 

ATTACHMENTS 

1. Record of Military Heritage Sites ⇩   
2. List of related 10 Year Plan Programmes ⇩   
   
Matthew Mackay 
Policy Planner 
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COMMITTEE WORK SCHEDULE 

TO: Arts, Culture and Heritage Committee 

MEETING DATE: 25 June 2018 

TITLE: Committee Work Schedule 
 

 
RECOMMENDATION(S) TO ARTS, CULTURE AND HERITAGE COMMITTEE 

1. That the Arts, Culture and Heritage Committee receive its Work Schedule dated June 
2018. 

 

 

ATTACHMENTS 

1. Committee Work Schedule - June 2018 ⇩   
    

ART_20180625_AGN_8733_AT_EXTRA_files/ART_20180625_AGN_8733_AT_EXTRA_Attachment_17234_1.PDF
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