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Memorandum, dated 11 June 2018 from the Parks & Property Manager,
John Brenkley.
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MEMORANDUM

TO: Finance and Performance Committee

MEETING DATE: 18 June 2018

TITLE: Papaioea Place Housing Redevelopment Construction Programme
DATE: 11 June 2018

AUTHOR/S: John Brenkley, Parks & Property Manager, City Networks

RECOMMENDATION(S) TO COUNCIL

1. That the Construction Programme for the Papaioea Place Housing Redevelopment
Project be Received.

11

1.2

2.1

2.2

ISSUE

Papaioea Place housing project budget was approved by Council in the 14 May 2018
Finance and Performance Meeting. The contractor is then required to provide a
programme of works to outline how the project is to be delivered. The programme
has recently been provided to Council.

The resolution allowed for two additional units to be incorporated into Stage 1. The
addition requires a variation to the resource consent and this will involve going to
the neighbours consulted in the first round of the resource consent process. This
process can occur in parallel to the construction stage.

BACKGROUND
The Council Resolutions from Finance and Performance Meeting May 2018 were :-
1. That an additional budget of $52,992.00 plus GST be included for the

provision of the Vlux Solar Tube, increase of ceiling insulation and 13mm Gib
(re-instatement of 3 items from “potential savings”).
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2. That the Papaioea Place Housing Budget for Stage 1 be increased to
$8,427,200 (including GST) for consideration in Council’s final 2018/28 10
Year Plan deliberations.

3. That two additional units be included on the eastern row of Stage 1 for a sum
of $288,650 (including GST) for consideration in Council’s final 2018/28 10
Year Plan deliberations.

4, That the variations schedule from Latitude Homes for Papaioea Place
Development as approved in recommendations 1 to 3 be accepted and that
work proceed in the 2017/18 financial year.

Resolution 3 allowed for two additional units to be incorporated into Stage 1. The
addition requires a Resource Consent Variation to the resource consent and this will
involve going to neighbours consulted in the first round of the resource consent
process.

The architects will apply for a variation to the resource consent. The neighbours
affected by the additional units will be taken through the implications of the
variation by the project manager and shown why it is required. An affected person’s
form will need to be filled out by the neighbours. The plans will be updated to reflect
the addition of the two units. The updated plans will need to be signed by the
affected neighbours.

The two additional units are located in the area to be constructed as the last part of
stage one. Work can start as originally planned near Papaioea Park with the
resource consent variation process happening in parallel.

The Construction Programme programme is attached in Appendix 1. The contract
has been signed with Latitude Homes and the variations accepted so that work can
commence in the 2017/18 financial year.

A pre start meeting was held on site at Papaioea Place on Tuesday 29 May 2018.
Present were project management staff from WT Partnership, BGBB architects,
Latitude Homes and PNCC.

Latitude Homes were given possession of the site on 1 June 2018.
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2.12 Latitude intend to work on construction of Portion 1A and 1B (12 units) at the same
time as Portion 2A and 2B (18 units). This will result in completion of 30 units at the
end of February 2019. This will complete the double line of units next to Papaioea
Park. See Appendix 2 for overall staging plan. The 30 units will be available for
tenant occupation.

2.13  Portions 3 (10 units) and 4 (10 units) will both commence from April 2019 and the
final 20 units will be completed mid-November 2019 with a month to finish off
external works and complete planning sign offs. The anticipated hand over of 50
units to Council will be on 10 December 2019.

3. NEXT STEPS

3.1 The next steps are to work with WT Partnership and Latitude Homes to complete the
project on time and on budget.

4, COMPLIANCE AND ADMINISTRATION

Does the Committee have delegated authority to decide? N

o

If Yes quote relevant clause(s) from Delegations Manual <Enter clause>

Are the decisions significant? No

If they are significant do they affect land or a body of water? No

Can this decision only be made through a 10 Year Plan? No

Does this decision require consultation through the Special Consultative | No

procedure?

Is there funding in the current Annual Plan for these actions? Yes

Are the recommendations inconsistent with any of Council’s policies or | No

plans?

ATTACHMENTS

1.
2.

Papaioea Place Housing Construction programme § &
Staging Plan Construction Portions 1_1

John Brenkley
Parks & Property Manager
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Task name Start date
Total estimate 01/06/2018
Portion 1A+ 1B 01/06/2018
Site Prosession 01/06/2018
Excavation Floor Prep 01/06/2018
Survey Portion 1A+ 1B 08/06/2018
Boxing Floor 11106/2018
Plumber underslab 13/06/2018
Laypods / steel 18/06/2018
Pour concrete 25/06/2018
Frames delivered 28/06/2018
Skylights 200072018
Roof 300072018

Soffits pre-wrap / Pre wire Aerial€)@i68dSoffits / PIBO&/20tBior taps 5

Windows 13/08/2018
Start exterior painting 27/08/2018
Pre-wire / Pre-plumb 03/09/2018
Pink Batt install 201092018
Gib board 241092018
Gib stopper 08/1012018
Finishing 25/1022018
Interior painting 05/11/2018
Kitchen install 2211122018
Vinyl / Carpet 26112018
Fitoff 031212018
Landscaping / Drainage 01/01/2019

Landscaping /tying up lose end28/0€2019

Hand over to counil 28102/2019
Portion 2A+ 2B 01/06/2018
Demo/ Relocation 01/06/2018
Excavation floor prep 18/06/2018
Surey Portion 2A+ 2B 221062018
Boxing Floor 25/06/2018
Plumber underslab 28/06/2018
Lay pods /steel 09/07/2018
Pour concrete 18/07/2018
Frames delivered 230072018
Skylights 15/08/2018
Roof 27/08/2018

Soffits pre-wrap / Pre wire Aerial€) Bi6@u@igofiits / PIRO2GtBIor taps 8

Windows 13/09/2018
Start exterior painting 241092018
Pre-wire / Pre-plumb 261092018
Pink Batt install 08/10/2018
Gib board 1011012018
Gib stopper 25/10/2018
Finishing 1211122018
Interior painting 221112018
Kitchen install 1011212018
Vinyl / Carpet 1211212018
Fit off 1711212018
Landscaping / Drainage 1410112019

Landscaping /tying up lose endg4/02019

Hand over to council 28102/2019
Portion 3 +4 01/0412019
Demo/ Relocation 01/0412019
Excavation floor prep 15/04/2019
Survey Portion 3 + 4 19/04/2019
Boxing Floor 2210412019
Plumber underslab 2910412019
Lay pods /steel 06/05/2019
Pour concrete 15/05/2019
Frames delivered 201052019
Skylights 12/06/2019
Roof 19/06/2019

Soffits pre-wrap / Pre wire Aerial€)8i67usofiits / PIOD2GtSior taps 5

Windows 10/07/2019
Start exterior painting 221072019
Pre-wire / Pre-plumb 2410712019
Pink Batt install 05/08/2019
Gib board 09/08/2019
Gib stopper 28/08/2019
Finishing 02/09/2019
Interior painting 10/09/2019
Kitchen install 23/09/2019
Vinyl / Carpet 301092019
Fit off 1411012019
Landscaping / Drainage 2111012019

Landscaping /tying up lose end916€€019

Hand over to council 1011212019

End date
101212019
28/02/2019
01/06/2018
07/06/2018
08/06/2018
12/06/2018
15/06/2018
22/06/2018
27/106/2018
19/07/2018
30/07/2018

06/08/2018

03/09/2018
1211012018
20/09/2018
24/09/2018
08/10/2018
25/10/2018
05/11/2018
26/11/2018
28/11/2018
03/12/2018
28/12/2018
25/01/2019
27/02/2019
28/02/2019
28/02/2019
15/06/2018
21/06/2018
22/06/2018
27/06/2018
06/07/2018
17/07/2018
20/07/2018
14/08/2018
24/08/2018

31/08/2018

25/09/2018
08/11/2018
05/10/2018
09/10/2018
24/10/2018
09/11/2018

21/11/2018

2018
1312/2018
1411212018
10/01/2019
01/02/2019
28/02/2019
28/02/2019
10122019
12/04/2019
18/04/2019
19/04/2019
26/04/2019
03/05/2019
14/05/2019
17/05/2019
11/06/2019
18/06/2019

02/07/2019

23/07/2019
05/09/2019
02/08/2019
08/08/2019
27/08/2019
30/08/2019
09/09/2019
27/09/2019
26/09/2019
11/10/2019
08/11/2019
31/10/2019
09/12/2019

101220

19

Duration...

20

27

2018 2019
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep oct Nov Dec Jan Feb Mar

Portion 1A+ 1B
’ Site Prosession
. Excavation Floor Prep
|- suneyPortion 14+ 18
| Boxing Floor
| Pumber undersian
- tevpods /steel

| Pour concrete

B Fomes deiivered
B svions
B Root
. Soffts pre-wrap / Pre wire Aerials through soffits / Plumb exterior taps
B vincows
_ Start exterior painting
- Pre-wire / Pre-plumb
| PinkBattinstail
Bl G boars
Bl Gostoover
Il Finisning
- Interior painting

B cicheninstan
. Vinyl/ Carpet
| B
- Landscaping / Drainage
- Landscaping /tying up lose ends / CCC
’ Hand over to council

Portion 2A+ 2B
B | 0emo/Relocation
[} Excavation floor prep
| Survey Portion 2A+ 2B
I Boxing Floor
B Pumoer undersiab
. Laypods / steel
|- Pour concrete
B oves delivered
. Skylights
I Root
[ sofits pre-wrap / Pre wire Aerials through sofits / Plumb exterior taps
- windows
_ Start exterior painting

. Pre-wire / Pre-plumb

| PinkBattinstail

| cbooar
- Gib stopper
. Finishing
- Interior painting

| itheninstai
| Vinyt / Carpet
| BEE
- Landscaping / Drainage
- Landscaping / tying up lose ends / CCC
. Hand over to council

| pero/Relocation

Portion 3 +4

l Excavation floor prep
|- suneyPortion 3 +4
I} Bosing Floor
I Prumver undersiab
. Laypods / steel
| Pour concrete
B Fromes celivered
B swions
Bl Rt
l Soffits pre-wrap / Pre wire Aerials through soffits / Plumb exterior taps
Bl windows
_ Start exterior painting

. Pre-wire / Pre-plumb
| Pixsatinstan
Bl | Gibvoard
l Gib stopper
. Finishing
- Interior painting
| Kicnen instan
. Vinyl/ Carpet
o
. Landscaping / Drainage

Elj_| Landscaping /tying up lose ends / CCC
<> Hand over to council

Apr

2020

Jun

Jul
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