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COUNCIL MEETING 
 

9 November 2022 
 
 
 

LATE ITEM - Under Separate Cover  

 

ATTACHMENT 2, ITEM 7 

7. Te Manawa Museums Trust - Annual Report 2021-22 

2. Unaudited Te Manawa Museums Trust - Annual Report 2021/22 - 

including Finances Page 5  

  

 Reason for Lateness 

 The financial statements were mistakenly not included in Attachment 

2 of the Te Manawa Museum Trust report (Item 7). 

 Reason for Urgency 

In order to receive the Annual Report at this meeting, the Council must receive 

the Annual Report in its entirety. 
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Titiro ake rā ki te tihi o ngā pae maunga o Tararua rāua ko Ruahine, kauhoe atu i 
ngā ripo wai o Manawatū, e haumaru ai te Marae o Hine i ngā tangata katoa ko 
Rangitāne e tū nei. 
Eke panuku, eke Tangaroa, haramai te toki – Hui e! Tāiki e!! 
 

 

 

Tāngata Whenua 
 

It is with great pleasure that this 2022 tāngata whenua report highlights a significant increase in the visibility of 
tāngata whenua and mana whenua at Te Manawa Museum.  This, coupled with a more expansive approach to 
engagement with Māori across education, arts, heritage and society has served to deepen and strengthen 
community relationships. 

With the disruptions caused by Covid-19, different approaches to visitor engagement were implemented.  
Cultural tours of Te Marae o Hine, Te Rangimarie Marae and Te Rangi Whenua Gallery were well supported, 
particularly by primary, intermediate and secondary schools for both student learning and principal and teacher 
professional development.  Community participation was also high. 

The redevelopment of Te Rangi Whenua Gallery is a significant project that needs funding.  Funding 
opportunities continue to be actively pursued.  The redeveloped space will let our local stories be shared by all 
communities, whānau, hapu and iwi. 

Exhibitions and openings were also impacted by Covid-19.  Exhibition openings and events were adapted by 
tāngata whenua to ensure the mana of the wairua was maintained.  Tāngata whenua support was provided for 
Te Putahi-ā-toi graduates (Matatau), Ngā Hau Ngākau, Inỹ People of Brazil, Edith and George, the Coastal Arts 
Trail and others.  Rangitāne have welcomed manuhiri and been the first voice they hear. 

Te Tiriti training within Te Manawa was supported by Rangitāne as part of internal professional development.  
This provided an understanding on the Post-Settlement environment for Iwi. 

The first Matariki public holiday of 2022 heralded a beginning in Aotearoa New Zealand, and new education 
pathways and relationships were established.  The launch of educational resources for Punga through Te Kura 
Nui and Rangitāne o Manawatu was a particular highlight, and a huge step forward for providing additional 
resources that can be used within our whānau, Iwi, hapu and communities.  Matariki Soup and Korero was an 
opportunity to welcome Tahuri Whenua – the National Māori Growers Collective, to create engagement around 
Matariki and Maramataka. 

The Māori and Pasefika Tuakana – Teina Leadership Programme has been running since 2021 and is financially 
supported by Square Edge and Te Tihi o Ruahine.  Under this programme Raukura and Mareikura developed 
their leadership skills through provision of assistance to teina for their NCEA commitments. This programme ran 
2021 and again 2022.  We value the development opportunities created by this programme, which has also been 
supported by whānau. 

A busy event calendar also included working with Palmerston North City Council, the Library and others on 
several initiatives: 

1. Ki Mua, Ki Muri – a central library initiative to open new pathways for sharing our own local histories; 

2. Welcoming Communities events alongside Rangitāne and Palmerston North City Council and Te Ahi 
Kaea;  



 
 

P a g e  |   7 

IT
E
M

 7
 -

 A
TT

A
C

H
M

E
N

T 
4

 

  

TE MANAWA MUSEUM OF ART, SCIENCE AND HERITAGE | DRAFT ANNUAL REPORT 2021/2022 
 

3 

3. Te Manawa After Dark, with Manukura and Te Piringa Secondary school kapa haka in McDiarmid 
Gallery.   

We farewelled Andy Lowe our outgoing CEO and his whānau and wish them well in Whanganui-ā-tara and 
welcomed our new CEO Susanna Shadbolt and her whānau back to Te Manawa.  

Ngā manaakitanga 

 

 

Nuwyne Te Awe Awe Mohi 
Rongomau Productions Ltd. 
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Chairman 
 

Once again, we have had a year dominated by events related to the COVID pandemic.  The first six months of 
the year were overshadowed by closures, reduced activity and the need to keep up with, or ahead of the 
restrictions on visitor numbers, mask wearing and vaccination passports. 

It’s a credit to the team at Te Manawa that there were very few incidents in relation to the various restrictions.  
They navigated through this period with all its disruptions, working from home and the inability to have large 
events and exhibitions, keeping as resilient and flexible as possible. 

Early in the new year Andy Lowe, our CEO, moved to Wellington to pursue new horizons.  Andy had led Te 
Manawa for almost ten years, changing the organisation to become more outward facing and involved in the 
wider community of our region.  The process of identifying Andy’s successor resulted in a wide search and a 
number of highly targeted and skilled candidates were interviewed by the panel.   

The search resulted in the appointment of Susanna Shadbolt, a former member of the Te Manawa Team.  
Susanna has been the Director of Aratoi Museum of Art and History, in Masterton.    

As we moved through 2022, we were able to plan for new activities and the return of visitors to our facilities.  
The process of doing so was a challenge as many people were still a little reluctant to attend public gatherings, 
while others were ready and overdue to get back into the new form of reality.   

During the year our ongoing partnership with Rangitāne and Rongomau Productions Ltd assisted this 
revitalisation process, hosting many tours, classes and events.   

As we built back momentum, there were some innovative ideas put forward. Who would have thought a visit 
from a herd of alpacas would result in queues at the door at opening time and over two thousand visitors over 
the two days of the event?  This was backed up by live online learning delivered to schools as far afield as 
Auckland. The April/May school holidays saw the learning and events teams right back up to speed.  Our Matariki 
programmes kicked off in June with pre-school and school visits, and outreach activities.  

At the same time, our exhibitions team were preparing three concurrent exhibitions: Ngā Hau Ngākau, The Inỹ 
People of Central Brazil and Edith and George in our Sea of Islands.  All three exhibitions, and the refresh of the 
collection space, have been well received. 

As mentioned above, Rangitāne, our Iwi Partners, continue to guide us.  Our societies continue to give valuable 
advice and to support us, particularly through our collections committee.  The Regent and Globe theatres, the 
New Zealand Rugby Museum, Manawatū District Council and our many supporters, fellow CCOs and our 
sponsors also deserve our sincere thanks. 

Finally, my thanks to PNCC, our core sponsors and our board for their support and guidance, especially during 
these strange times.  

 

 

 

 

 

John Fowke 
Chairman / Acting CEO Feb-Jul 2022 
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Statement of Service Performance 
1.  A Collaborative and future-focused organisation 
 

Performance 

Measures 

2021/2022 

Target 

Status Result Comments 

 

Strength of 
relationship with 
strategic partners 

 

Strategic relationships 
defined and identified as 
part of the Strategic 
Relationship Strategy. 

Relationship principles 
developed in 
conjunction with 
strategic relationship 
partners.  

 

 

Achieved 

 

 

Relationship Strategy 
finalised and approved 

 
Relationship Strategy 
developed, and quality 
measures identified.  

A strategy team has been 
formed to develop an 
implementation plan with 
key milestones. 

 

 

Revenue secured 
from sources 
outside PNCC 

 

$655,641 

 
Not 

Achieved 
 

 
External Revenue for 
year $324,722(49.52% 
of target) 

(2020/21 achieved 
$672,709 full year) 

 
Additional Donation 
points installed. 

These have not been as 
effective as was 
anticipated. 

Online experiences for 
Airbnb commenced 

Te Manawa’s funding 
agreement for LEOTC 
services to Ministry of 
Education ended 30 June 
2022.  Advice has been 
received from MOE that a 
follow-on funding 
agreement will be 
entered into. 

 

 
Develop measures 
towards reduction 
of carbon emissions 

 
Measure baseline carbon 
emissions 

 
Achieved  

 
Enviro report 
completed in August 
2021 by Event Insights  

Qualmark Gold 
achieved 

 
An Environmental 
Sustainability 
Committee has 
been set up, and a 
new policy is 
about to be 
approved by the 
Te Manawa 
board. 
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2.  Innovative experiences that attract visitors 

Performance 
Measures 

2021/2022 
Target 

Status Result Comments 

Likelihood of visitors to 
positively endorse         
Te Manawa to others  

 

 
Highly likely  

 
Achieved 

Measure 
incorporated in 
visitor feedback 
questions from 
Dec 2021 

315 surveys 
completed from 
Dec 2021 to Jun 
2022.  90% were 
mostly, very often 
or always likely to 
recommend Te 
Manawa as a 
place to visit. 

An additional report was commissioned 
by Te Manawa to assess its position in 
the cultural market (national and local 
contexts).  This was completed by 
Morris Hargreaves McIntyre.   

The report has helped to develop 
benchmarks for future cultural market 
performance. 

In-person visits to             
Te Manawa 

 
150,000 

 
 Not 

Achieved 

77,319 (target 
150,000 (52%)).  

(2020/21 Not 
Achieved: 
135,817 due to 
impact of COVID-
19 alert levels 
during August 
2020 and June 
2021). 

   

In-person visits were affected by Delta 
level 3 closures in Aug/Sep 2021, and 
subsequent COVID-19 Protection 
Framework requirements.  Despite the 
imposition of both red and orange 
settings for the majority of the year, Te 
Manawa remained open to the public.   

The easing of public gathering sessions 
under orange has seen a promising 
bounce in monthly visitor numbers 
from the lows of March 2022.  

Visits to Te Manawa 
experiences off-site  

                       
25,000 

Not 
Achieved  

8,537 (target 
25,000 (34%)) 

(2020/21 Not 
Achieved: 38,715 
against a target of 
50,000)                            

This figure is a total visitor numbers to 
off-site events and exhibitions.   Overall 
performance against this KPI was partly 
affected by Delta Level 3 closures in 
Aug/Sep 2021 and subsequent COVID-
19 Protection Framework 
requirements.  This caused the 
cancellation of a significant number of 
community events.  Note the result 
does not include digital visits. 

There are currently no Te Manawa 
exhibitions touring nationally or 
internationally. 

The easing of public gathering sessions 
under orange has seen a recovery in 
visit numbers for off-site experiences 
commencing April 2022. 
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3.  Enhanced Learning and Engagement 

Performance  

Measures 

2021/2022 

Target 

Status Result Comments 

Visitor satisfaction  

(good/ very good/ 
excellent)  

>96% Achieved  100% rated good, 
very good or 
excellent  

(2020/21 
Achieved: 100% 
against a target of 
>96%) 

 

 

Participation in 
learning programmes  

24,000 Not 
achieved  

13,391  

(2020/21 22,551 - 
(99% of the 
revised target of 
22,750) 

Results reflect respective periods of 
closure across August and September 
2021 during Delta lockdowns, and 
reduced visit experience offerings 
based on constraints on public 
gathering.  Despite this, forward 
bookings for 2022/23 are promising, 
and Te Manawa has had verbal 
confirmation of a new three-year 
funding agreement with Ministry of 
Education for Enriching Learning 
Curriculum (formerly LEOTC), to 
commence 1 July 2022. 

In person visits to 
Rangimārie activities  

5,000 Not 
achieved 

1069 

 

Achieving full results under this 
category is dependent on 
refurbishment of Te Rangi Whenua 
Gallery.  A project steering team has 
been set up to manage the project, 
and a funding application is to be 
submitted to Ministry of Culture and 
Heritage in July 2022. 
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COVID-19 Statement - Closures & Settings to manage COVID19 for FY2021/22 
 

Level 4  

Wednesday 18 August – Tuesday 31 August 2021 
TM Closed/minimum approved staff onsite + working from home 

 

Level 3 

Wednesday 01 September – Tuesday 07 September 2021 
TM Closed/all approved staff onsite + working from home 

 

Level 2 

Wednesday 08 September 2021 – Sunday 23 January 2022 
TM Open with restricted numbers, social distancing, use of COVID app & increased hygiene (closed for COVID 
clean 12.30 pm – 1.30 pm daily) 

 

Red – Phase 1 

Monday 24 January – Tuesday 15 February 2022 
Staff encouraged to work from home + TM Open with restricted numbers, social distancing, use of COVID app 
& increased hygiene  

 

Red – Phase 2 

Wednesday 16 February – Wednesday 23 February 2022 
Staff encouraged to work from home + TM Open with restricted numbers, social distancing, use of COVID app 
& increased hygiene  

 

Red – Phase 3 

Thursday 24 February – Easter April 2022 
Staff encouraged to work from home, visitor host team based in Te Rangahau Curiosity + TM Open with 
restricted numbers, social distancing, use of COVID app & increased hygiene (closed for COVID clean 12.30 pm 
– 1.30 pm daily) 

 

Orange 

April 2022 – present (to be reviewed late June by the Govt) 
TM open, no restrictions on visitor numbers, mask wearing & increased hygiene  
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Other Progress/ Highlights 
 

• Curious Contraptions has been well received with record numbers over July. Extended the exhibition 
period and moved to the Atrium in November. 

• Palmerston North History Symposium Programme - Opening plus ‘Publishing our stories – the written 
word’ held at Te Manawa. Our Collections Manager, Cindy Lilburn, presented. 

• Manawatū Wildlife Photography competition, run in association with Wildlife Photographer of the 
Year exhibition, winners selected, notified, and winning images loaded on TM website. 

• Employed a part time Manager Sustainable Funding and Innovation.  
• Gold Qualmark certification. Integral to that is the development and completion of a comprehensive 

Marketing Strategy and the Event Insights report on the environmental impact of Te Manawa, 
completed in September 2021.  

• Provided online learning for Auckland primary schools, during COVID-19 level four lockdown, based 
on exhibitions and programmes. “Palmerston North museum reaches beyond boundaries to help 
Auckland schools with online learning” | Stuff.co.nz 

• Economic Impact Report produced by Events Insights based on survey conducted on WPY exhibition 
attendees (see attached) and presented to Council  

• Enviro survey carried out.  
• Trialling Palmerston North Community Card as an initial trial with the other CCO’s 
• Draft 10 Year Business Plan presented to TM Board  
• Statement of Intent 2022-24 presented and approved by Palmerston North City Council 
• LEOTC Contract extended to June 2022. New tender round was applied for in September 2021 with 

outcomes expected to be announced early in the 2022/23 FY. 
• Stakeholder interview with Lucy O’Connor from ARUP  
• Episode of What Now filmed at Te Manawa 
• Inclusion in arts and culture precinct workshops 
• John Fowke - Civic Award 2021  
• Leadership NZ training. 
• Te Tiriti training. Centrepoint staff included. 
• Morris Hargreaves McIntyre visitor and market research report delivered to inform Te Awa 

development and upgrade, and analysis of Te Manawa’s place in the national and local  culture 
market 

• Te Manawa Visitation report July 2015 – June 2022 produced by Event Insights  
• New staff recruited – Nina Mercer to Programme Developer role, Talei Langley to Collection Manager 

Humanities (Arts) 
• 15 exhibitions opened, 13 of which were art-focused. International exhibitions were Curious 

Contraptions (two venues at museum), from Cabaret Mechanical Theatre, U.K.; and The Iny People of 
Central Brazil, an international collaboration between Te Manawa, Massey University, and Museo do 
Indio, Brazil. National exhibitions were Lauren Lysaght - Kutarere Sunrise and Trifecta; Jack Trolove 
Keening; Edith and George – in our sea of islands; and Ngā hau Ngākau. Te Manawa collection-based 
exhibitions included The Palmerston North Centenary Collection and Centenary Parade; Portraits; and 
Te Manawa Art Society developed exhibition Locals. Local community-based exhibitions included 
Town and Country – Stitched from the Embroidery Guild;  Wananga o Aotearoa’s Naku te kaupapa, 
Mau e Tāniko; Massey University’s annual Toioho ki Āpiti Matatau graduates’ exhibition; UCOL’s 
annual Bachelor Creative Media graduate exhibition Constellate – where creatives gather, and 
Manawatū Art Teachers Association annual secondary school graduate exhibition Excellence 

• Major redevelopment of Te Awa long-term exhibition underway; Concept Description and Business 
Case approved by trust Board. The Dino Dig undergoing refreshment with a huge new mural featuring 
a Cretaceous Era marine scene completed.  
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Collections 

• Launched the restored Falling Waters sculpture with PNCC and the Palmerston North Public Sculpture 
Trust. Creator of the work Fred Graham participated.  

• Installed and launched new public sculpture the Head of John Doe with Palmerston North Public 
Sculpture Trust. Creator of the work Sean Crawford participated.  

• Five pou whenua carved by John Bevan Ford in the collection conserved and restored; funded in part 
by a Lottery Board Grant.  

• 420 items approved for acquisition by Te Manawa Trust Board. Highlights include Collinson and 
Cunninghame archives, collection of historic microscopes, huia beak brooch, World War II archives of 
Walter Gulliver and related objects, a hand blower for a World War II gas-powered car, artworks by 
John Ritchie, portrait of Joan Richardson by HL Richardson, a rāpaki titled Hū, the stillness and peace 
found within by Brenda Tuuta, and Architect painted by Jack Trolove.  

• Loans of 4 artworks to other galleries – Pātaka, Whirinaki Expressions, Dunedin Public Art Gallery, and 
KW Institute of Contemporary Art, Berlin. 

• Incoming loan of bones of moa (two species) and other birds (adzebill and N.I. Goose) recovered from 
a site on the new highway Te Ahu-a-Tūranga. TM was kaitiaki until a decision was made as to their 
final resting place. Scientific analyses undertaken and bones 3D scanned before they were returned to 
a site near the highway and reburied in December. 

• Visit by Prime Television film crew to art collection store for forthcoming programme on contemporary 
visual art by tangata whenua (to be screened about June 2022). At Te Manawa the focus was on Greg 
Semu’s Kupapa Wars photographic print, and Fiona Pardington’s Captive female huia, which features a 
mounted female huia specimen and huia bird beak brooch in TM heritage collection. 
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