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ECONOMIC GROWTH COMMITTEE MEETING

25 October 2023

ORDER OF BUSINESS

Karakia Timatanga
1. Apologies

2. Notification of Additional ltems

Pursuant to Sections 46A(7) and 46A(7A) of the Local Government
Official Information and Meetings Act 1987, to receive the
Chairperson’s explanation that specified item(s), which do not
appear on the Agenda of this meeting and/or the meeting to be
held with the public excluded, will be discussed.

Any additions in accordance with Section 46A(7) must be
approved by resolution with an explanation as fo why they cannot
be delayed until a future meeting.

Any additions in accordance with Section 46A(7A) may be
received or referred to a subsequent meeting for further discussion.
No resolution, decision or recommendation can be made in
respect of a minor item.

3. Declarations of Interest (if any)

Members are reminded of their duty to give a general nofice of
any interest of items to be considered on this agenda and the
need to declare these interests.

4. Public Comment
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To receive comments from members of the public on matters
specified on this Agenda or, if time permits, on other Committee
matters.

(NOTE: If the Committee wishes to consider or discuss any issue
raised that is not specified on the Agenda, other than to
receive the comment made or refer it to the Chief
Executive, then a resolution will need to be made.)

Presentation - Palmy BID Page 7
Presentation - The Factory Page 9
Confirmation of Minutes Page 11

“That the minutes of the Economic Growth Committee meeting of
30 August 2023 Part | Public be confirmed as a true and correct
record.”

Confirmation of Minutes Page 17
“That the minutes of the extraordinary Economic Growth
Committee meeting of 9 October 2023 Part | Public be confirmed

as a frue and correct record.”

Palmerston North Airport Limited - Annual Report for 12 months
ended 30 June 2023 Page 25

Memorandum, presented by Steve Paterson, Strategy Manager -
Finance.

Central Economic Development Agency (CEDA) Annual Report
2022-23 Page 85

Memorandum, presented by David Murphy, Chief Planning Officer.

Proposed Bus Shelter - 742 Pioneer Highway Page 163

Memorandum, presented by Frances Duffin, Intermediate Project
Manager and Bryce Hosking, Acting Group Manager - Transport
and Development.

Bunnythorpe Infrastructure Update Page 171
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Memorandum, presented by Bryce Hosking, Acting Group
Manager - Transport and Development and Mike Monaghan,
Group Manager - Three Waters.

Road Maintenance Contract Six Monthly Update Page 177

Memorandum, presented by Bryce Hosking, Acting Group
Manager - Transport and Development.

Streets for People 6 Monthly Update Page 185

Memorandum, presented by Bryce Hosking, Acting Group
Manager - Transport and Development.

6-monthly report on International Relations and Education Activities Page 189

Memorandum, presented by Gabrielle Loga, International
Relations Manager.

Work Schedule - October 2023 Page 209
Karakia Whakamutunga

Exclusion of Public

To be moved:

“That the public be excluded from the following parts of the proceedings of this
meeting listed in the table below.

The general subject of each matter to be considered while the public is excluded,
the reason for passing this resolution in relation to each matter, and the specific
grounds under Section 48(1) of the Local Government Official Information and
Meetings Act 1987 for the passing of this resolution are as follows:

Reason for passing Ground(s) under

General subject of each this resolution in .
h 5 Section 48(1) for
matter o be considered relation to each . . .
matter passing this resolution

This resolufion is made in reliance on Section 48(1)(a) of the Local Government
Official Information and Meetings Act 1987 and the parficular interest or interests
protected by Section 6 or Section 7 of that Act which would be prejudiced by the
holding of the whole or the relevant part of the proceedings of the meeting in public
as stated in the above table.
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Also that the persons listed below be permitted to remain after the public has been
excluded for the reasons stated.

[Add Third Parties], because of their knowledge and ability to assist the meeting in
speaking to their report/s [or other matters as specified] and answering questions,
noting that such person/s will be present at the meeting only for the items that relate
to their respective report/s [or matters as specified].
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PRESENTATION

TO: Economic Growth Committee
MEETING DATE: 25 October 2023

TITLE: Presentation - Paimy BID

RECOMMENDATION TO ECONOMIC GROWTH COMMITTEE

1. That the Economic Growth Committee receive the presentation for information.

SUMMARY

Matthew Jeanes, General Manager and Rob Campbell, Chair from Palmy BID will
update the Committee on various BID projects.

ATTACHMENTS

NIL
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PRESENTATION

TO: Economic Growth Committee
MEETING DATE: 25 October 2023

TITLE: Presentation - The Factory

RECOMMENDATIONTO ECONOMIC GROWTH COMMITTEE

1. That the Economic Growth Committee receive the presentation for information.

SUMMARY

Nick Gain, Chief Executive from The Factory will update the Committee on their
work.

ATTACHMENTS

NIL
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PALMERSTON NORTH CITY COUNCIL

Minutes of the Economic Growth Committee Meeting Part | Public,
held in the Council Chamber, First Floor, Civic Administration
Building, 32 The Square, Palmerston North on 30 August 2023,
commencing at 9.00am.

Members
Present:

Non
Members:
Apologies:

Leonie Hapeta (in the Chair), and Councillors Wiliom Wood, Mark
Arnott, Brent Barrett, Rachel Bowen, Roly Fitzgerald, Lorna Johnson, Debi
Marshall-Lobb, Billy Meehan and Orphée Mickalad.

Lew Findlay, Patrick Handcock and Kaydee Zabelin.

Councillor Vaughan Dennison, The Mayor Grant Smith (late arrival)

The Mayor (Grant Smith) entered the meeting at 9.47am during consideration of
clause 34. He was not present for clauses 30 to 33 inclusive.

30-23

31-23

Karakia Timatanga

Councillor Roly Fitzgerald opened the meeting with karakia

Apologies
Moved Leonie Hapeta, seconded William Wood.
The COMMITTEE RESOLVED

That the Committee receive apologies from Councillor Vaughan
Dennison, the Mayor Grant Smith for late arrival.

Clause 30-23 above was carried 13 votes to 0, the voting being as follows:

For:

Councillors Leonie Hapeta, Wiliam Wood, Mark Arnott, Brent Barrett, Rachel
Bowen, Roly Fitzgerald, Lorna Johnson, Debi Marshall-Lobb, Billy Meehan,
Orphée Mickalad, Lew Findlay, Patrick Handcock and Kaydee Zabelin.

Petition - Judder Bars on Puriri Terrace

Chris Morgan, resident of Puriri Terrace presented a petition (signed by
33 residents) requesting that Council install judder bars on Puriri Terrace
to improve the safety of the road.

Mr Morgan made the following comments:
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Puriri Terrace is a straight narrow street that links directly to Vaultier
Park, netball and tennis courts and Fryberg Swimming Pool. The
carpark and street are used daily by teachers, hospital staff and
students to park on and is often full.

Residents are concerned with poor vision when leaving properties,
(due to the number of parked cars and the high volume of fraffic)
and the high speed being travelled by many cars on the narrow
road. Particularly on Saturday mornings — with the school sport and
at nights by street racers.

High speed has caused some very near misses, damage to parked
vehicles and made the street unsafe for residents and pedestrians

Would like to see Council install judder bars on Puriri Terrace to slow
the speed of the traffic and make the road safer for all users.

An additional recommendation was moved seeking a further report on
solutions to improve the safety of Puriri Terrace. This would ensure that all
options are considered rather than just installing judder bars.

Moved Lorna Johnson, seconded Debi Marshall-Lobb.

The COMMITTEE RESOLVED

1. That the Committee receive the petition for information.

2. That the Chief Executive report back on solutions for improving safety
on Puriri Terrace

Clause 31-23 above was carried 13 votes to 0, the voting being as follows:

For:

Councillors Leonie Hapeta, Wiliam Wood, Mark Arnott, Brent Barrett, Rachel
Bowen, Roly Fitzgerald, Lorna Johnson, Debi Marshall-Lobb, Billy Meehan,
Orphée Mickalad, Lew Findlay, Patrick Handcock and Kaydee Zabelin.

Presentation - Manawati Business Chamber
Presentation, by Amanda Linsley, Chief Executive and Steve Davey,
Chair of the Manawatu Business Chamber.

Amanda Linsley and Steve Davey updated the Committee on the work
the Chamber does particularly around advocacy, networking and
building capacity for the business community of Palmerston North. They
also outlined their vision and aspirations for the next five year.

Moved Leonie Hapeta, seconded William Wood.
The COMMITTEE RESOLVED

That the Committee receive the presentation for information.

Clause 32-23 above was carried 13 votes to 0, the voting being as follows:
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For:

Councillors Leonie Hapeta, Wiliam Wood, Mark Arnoft, Brent Barrett, Rachel
Bowen, Roly Fitzgerald, Lorna Johnson, Debi Marshall-Lobb, Billy Meehan,
Orphée Mickalad, Lew Findlay, Patrick Handcock and Kaydee Zabelin.

Confirmation of Minutes
Moved Leonie Hapeta, seconded Wiliam Wood.
The COMMITTEE RESOLVED

That the minutes of the Economic Growth Committee meeting of 21
June 2023 Part | Public and Part Il Confidential be confirmed as a true
and correct record.

Clause 33-23 above was carried 11 votes to 0, with 2 abstentions, the voting
being as follows:

For:

Councillors Leonie Hapeta, Wiliam Wood, Mark Arnott, Brent Barrett, Rachel
Bowen, Roly Fitzgerald, Debi Marshall-Lobb, Orphée Mickalad, Lew Findlay,
Patrick Handcock and Kaydee Zabelin.

Abstained:
Councillors Lorna Johnson and Billy Meehan.

Palmerston North Quarterly Economic Update - August 2023
Memorandum, presented by Stacey Bell, City Economist.

The Mayor (Grant Smith) entered the meeting at 2:47am

Moved Leonie Hapeta, seconded William Wood.
The COMMITTEE RESOLVED

That the Committee receive the following reports for information:

a. Palmerston North Quarterly Economic Update - August 2023
(Attachment 1)

b. Palmerston North electronic card spending report — June Quarter
2023 (Attachment 2)

Clause 34-23 above was carried 14 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Leonie Hapeta, Wiliam Wood, Mark
Arnott, Brent Barrett, Rachel Bowen, Roly Fitzgerald, Lorna Johnson, Debi
Marshall-Lobb, Billy Meehan, Orphée Mickalad, Lew Findlay, Patrick Handcock
and Kaydee Zabelin.

Meeting adjourned at 10.00am
Meeting resumed at 10.27am
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Economic Reporting Work Schedule (2023-2027)
Memorandum, presented by Stacey Bell, City Economist.

Moved Leonie Hapeta, seconded Wiliam Wood.
The COMMITTEE RESOLVED

That the Committee receive the report titled Economic Reporting Work
Schedule (2023-2027) dated 30 August 2023.

Clause 35-23 above was carried 14 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Leonie Hapeta, Willam Wood, Mark
Arnott, Brent Barrett, Rachel Bowen, Roly Fitzgerald, Lorna Johnson, Debi
Marshall-Lobb, Billy Meehan, Orphée Mickalad, Lew Findlay, Patrick Handcock
and Kaydee Zabelin.

Overseas mission to the United States of America and the Netherlands
2023

Memorandum, presented by Gabrielle Loga, International Relations
Manager and Jerry Shearman, Chief Executive, Centfral Economic
Development Agency (CEDA).

Moved Leonie Hapeta, seconded Williom Wood.
The COMMITTEE RESOLVED

That the Committee receive the report titled “Overseas mission to the
United States of America and the Netherlands 2023" presented on 30
August 2023.

Clause 36-23 above was carried 13 votes to 0, with 1 abstention, the voting
being as follows:

For:

Councillors Leonie Hapeta, Wiliam Wood, Mark Arnott, Brent Barrett, Rachel
Bowen, Roly Fitzgerald, Lorna Johnson, Debi Marshall-Lobb, Billy Meehan,
Orphée Mickalad, Lew Findlay, Patrick Handcock and Kaydee Zabelin.

Abstained:
The Mayor (Grant Smith).

Work Schedule - August 2023
The Chief Planning Officer asked that the CEDA’s Statement of
Expectation be added to the work schedule for December 2023.

Moved Leonie Hapeta, seconded William Wood.
The COMMITTEE RESOLVED

That the Committee receive its Work Schedule dated August 2023.
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Clause 37-23 above was carried 14 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Leonie Hapeta, Wililam Wood, Mark
Arnott, Brent Barrett, Rachel Bowen, Roly Fitzgerald, Lorna Johnson, Debi

Marshall-Lobb, Billy Meehan, Orphée Mickalad, Lew Findlay, Patrick Handcock
and Kaydee Zabelin.

Karakia Whakamutunga

Councillor Roly Fitzgerald closed the meeting with karakia.

The meeting finished at 11.18am

Confirmed 25 October 2023

Chair
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PALMERSTON NORTH CITY COUNCIL

Minutes of the Extraordinary Economic Growth Committee Meeting
Part | Public, held in the Council Chamber, First Floor, Civic
Administration Building, 32 The Square, Palmerston North on
09 October 2023, commencing at 10am.

Members
Present:

Non
Members:
Apologies:

Councillors Leonie Hapeta (in the Chair), Wiliam Wood, Mark Arnoftt,
Brent Barrett, Rachel Bowen, Vaughan Dennison, Lorna Johnson and
Orphée Mickalad.

Councillors Patrick Handcock and Kaydee Zabelin.

Councillor Orphée Mickalad (early departure)

Councillor Debi Marshall-Lobb entered the meeting at 2.43pm during consideration
of clause 49-23. She was not present for clauses 38-23 to 48-23 inclusive.

Councillor Orphée Mickalad left the meeting at 3.35pm after consideration of clause
50-23. He was not present for clauses 51-23 to 52-23 inclusive.

38-23

39-23

Karakia Timatanga
Councillor Kaydee Zabelin opened the meeting with karakia

Apologies

Moved Leonie Hapeta, seconded William Wood.

The COMMITTEE RESOLVED

1. That the Committee receive the apologies.
Clause 38-23 above was carried 9 votes to 0, the voting being as follows:

For:

Councillors Leonie Hapeta, William Wood, Mark Arnott, Brent Barrett, Vaughan
Dennison, Lorna Johnson, Orphée Mickalad, Patrick Handcock and Kaydee
Zabelin.

Note: Councillor Bowen's vote was not recorded due to technical difficulties

Objections Received - Bus Shelters 2023

Moved Leonie Hapeta, seconded William Wood.
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The COMMITTEE RESOLVED

1. That the Committee hear objections from presenters who indicated
their wish to be heard in support of their objection.

2. That the Committee note the Procedure for Hearing of Objections
(Attachment 1).

Clause 39-23 above was carried 10 votes to 0, the voting being as follows:

For:

Councillors Leonie Hapeta, Wiliam Wood, Mark Arnott, Brent Barrett, Rachel
Bowen, Vaughan Dennison, Lorna Johnson, Orphée Mickalad, Patrick
Handcock and Kaydee Zabelin.

Transport Choices, Bus Stops - Summary of Submissions for Bus Shelters
Memorandum, presented by Sue Kelly, Manager Project Management
Office, Frances Duffin, Intermediate Project Manager and Michael
Bridge, Activity Manager — Active Transport.

Moved Leonie Hapeta, seconded Wiliam Wood.

The COMMITTEE RESOLVED

1. That the Committee receive the memorandum titled ‘Transport
Choices, Bus Stops — Summary of Submissions for Bus Shelters,’
presented to the Economic Growth Committee on 9 October 2023.

Clause 40-23 above was carried 10 votes to 0, the voting being as follows:

For:

Councillors Leonie Hapeta, Wiliam Wood, Mark Arnoft, Brent Barrett, Rachel
Bowen, Vaughan Dennison, Lorna Johnson, Orphée Mickalad, Patrick
Handcock and Kaydee Zabelin.

Proposed Bus Shelter: 201 John F Kennedy Drive
Memorandum, presented by Frances Duffin, Intermediate Project
Manager and Michael Bridge, Activity Manager — Active Transport.

Representatives from Turners Cars spoke to their objection but made no
additional comments.

Moved Wiliom Wood, seconded Brent Barrett.
The COMMITTEE RECOMMENDS
That the Council dismiss the objection and the Chief Executive proceed

with the installation of a bus shelter at this stop.

Clause 41-23 above was carried 9 votes to 1, the voting being as follows:

Page | 18



42-23

43-23

PALMY.

PAPAIOEA
PALMERSTON
NORTH

cmy

For:

Councillors William Wood, Mark Arnott, Brent Barrett, Rachel Bowen, Vaughan
Dennison, Lorna Johnson, Orphée Mickalad, Patrick Handcock and Kaydee
Zabelin.

Against:
Councillor Leonie Hapeta.

Proposed Bus Shelter: 128 Pacific Drive
Memorandum, presented by Frances Duffin, Intermediate Project
Manager and Michael Bridge, Activity Manager — Active Transport.

The resident spoke to their objection but made no additional
comments.

Moved Brent Barrett, seconded Leonie Hapeta.
The COMMITTEE RECOMMENDS

That the Council dismiss the objection and the Chief Executive proceed
with the installation of a bus shelter at this stop.

Clause 42-23 above was carried 6 votes to 4, the voting being as follows:

For:
Councillors Leonie Hapeta, Brent Barrett, Rachel Bowen, Lorna Johnson,
Orphée Mickalad and Patrick Handcock.

Against:
Councillors Wiliam Wood, Mark Arnott, Vaughan Dennison and Kaydee
Zabelin.

Proposed Bus Shelter: 742 Pioneer Highway
Memorandum, presented by Frances Duffin, Intermediate Project
Manager and Michael Bridge, Activity Manager — Active Transport.

The Property Manager of Pioneer Bakery spoke to their client’s objection
but made no additional comments.

The Committee lay the report on the table, to give officers time to
consider alternative sites for either the bus stop or the loading zone.

Moved Leonie Hapeta, seconded William Wood.

The COMMITTEE RESOLVED

That the Committee lie the report on the table until the Committee
meeting on 25 October 2023.

Clause 43-23 above was carried 8 votes to 2, the voting being as follows:

For:
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Councillors Leonie Hapeta, Wiliam Wood, Mark Arnott, Rachel Bowen, Lorna
Johnson, Orphée Mickalad, Patrick Handcock and Kaydee Zabelin.

Against:
Councillors Brent Barrett and Vaughan Dennison.

Proposed Bus Shelter: 739 Tremaine Avenue
Memorandum, presented by Frances Duffin, Intermediate Project
Manager and Michael Bridge, Activity Manager — Active Transport.

The Operations Manager of Advantage Tyre Solutions spoke to the
objection but made no additional comments.

Officers agreed to work with the Operations Manager to make sure the
bus shelter does not obstruct the business’ sign.

Moved Leonie Hapeta, seconded William Wood.
The COMMITTEE RECOMMENDS

That the Council dismiss the objection and the Chief Executive proceed
with the installation of a bus shelter at this stop.

Clause 44-23 above was carried 9 votes to 1, the voting being as follows:

For:

Councillors Leonie Hapeta, Wiliam Wood, Brent Barrett, Rachel Bowen,
Vaughan Dennison, Lorna Johnson, Orphée Mickalad, Patrick Handcock and
Kaydee Zabelin.

Against:
Councillor Mark Arnott.

Proposed Bus Shelter: 278 Featherston Street
Memorandum, presented by Frances Duffin, Intermediate Project
Manager and Michael Bridge, Activity Manager — Active Transport.

This objection was taken on the papers.

Moved Vaughan Dennison, seconded Patrick Handcock.
The COMMITTEE RECOMMENDS

That the Council dismiss the objection and the Chief Executive proceed
with the installation of a bus shelter at this stop.

Clause 45-23 above was carried 9 votes to 1, the voting being as follows:

For:

Councillors Wiliam Wood, Mark Arnott, Brent Barrett, Rachel Bowen, Vaughan
Dennison, Lorna Johnson, Orphée Mickalad, Patrick Handcock and Kaydee
Zabelin.

Against:
Councillor Leonie Hapeta.
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Proposed Bus Shelter: 82 Te Awe Awe Street
Memorandum, presented by Frances Duffin, Intermediate Project
Manager.

This objection was taken on the papers.
Moved Leonie Hapeta, seconded Brent Barrett.
The COMMITTEE RECOMMENDS

That the Council dismiss the objection and the Chief Executive proceed
with the installation of a bus shelter at this stop.

Clause 46-23 above was carried 10 votes to 0, the voting being as follows:

For:

Councillors Leonie Hapeta, Wiliam Wood, Mark Arnott, Brent Barrett, Rachel
Bowen, Vaughan Dennison, Lorna Johnson, Orphée Mickalad, Patrick
Handcock and Kaydee Zabelin.

Proposed Bus Shelter: 593 Ferguson Street

Memorandum, presented by Frances Duffin, Intermediate Project
Manager, Michael Bridge, Activity Manager — Active Transport and
James Miguel, Senior Transport Planner.

This objection was taken on the papers.

Moved Patrick Handcock, seconded Lorna Johnson.
The COMMITTEE RECOMMENDS

That the Council dismiss the objection and the Chief Executive proceed
with the installation of a bus shelter at this stop.

Clause 47-23 above was carried 10 votes to 0, the voting being as follows:

For:

Councillors Leonie Hapeta, Wiliam Wood, Mark Arnott, Brent Barrett, Rachel
Bowen, Vaughan Dennison, Lorna Johnson, Orphée Mickalad, Patrick
Handcock and Kaydee Zabelin.

The meeting adjourned at 12.45 pm.
The meeting returned 2.00 pm.

48-23

Proposed Bus Shelter: 550 Ruahine Street
Memorandum, presented by Frances Duffin, Intermediate Project
Manager and Michael Bridge, Activity Manager — Active Transport.

The residents spoke to their objection and made the following

additional comments.
- The resident queried what the purpose of the LED lights on the bus
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shelter were for — how can they discourage vandalism if they are
switched off after the last bus of the night?.

- Why had the council officers not considered placing the bus shelter
100 metre up the road outside the school fielde.

Councillor Wood took the Chair 2.18pm
Councillor Hapeta returned to the Chair 2.21pm

The Committee considered that there were more appropriate locations
in the area for a bus shelter. They asked that officers review the
alternative location (outside the school field) 100m up the road.

Moved Leonie Hapeta, seconded William Wood.
The COMMITTEE RECOMMENDS

That the Council decide not to proceed with the proposal for a bus
shelter.

Clause 48-23 above was carried 6 votes to 4, the voting being as follows:

For:
Councillors Leonie Hapeta, Wiliam Wood, Mark Arnott, Vaughan Dennison,
Lorna Johnson and Kaydee Zabelin.

Against:
Councillors Brent Barrett, Rachel Bowen, Orphée Mickalad and Patrick
Handcock.

Proposed Bus Shelter: 296 Ruahine Street
Memorandum, presented by Frances Duffin, Intermediate Project
Manager and Michael Bridge, Activity Manager — Active Transport.

The resident spoke to their objection and made the following additional
comments.

I The proposed bus shelter would cause a loss of privacy, as the
bedrooms are at the front of the house.

[ A condition of the resource consent for a sub-division of the
property restricts the height of the fence.

Councillor Debi Marshall-Lobb entered the meeting at 2:43pm

The Committee considered that because of the potential loss of
privacy, this site was not suitable for a bus shelter.

Moved Leonie Hapeta, seconded Lorna Johnson.
The COMMITTEE RECOMMENDS

That the Council not proceed with the proposal for a bus shelter.
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Clause 49-23 above was carried 8 votes to 3, the voting being as follows:

For:
Councillors Leonie Hapeta, Wiliam Wood, Mark Arnott, Rachel Bowen,
Vaughan Dennison, Lorna Johnson, Debi Marshall-Lobb and Kaydee Zabelin.

Against:
Councillors Brent Barrett, Orphée Mickalad and Patrick Handcock.

Proposed Bus Shelter: 64 Clarke Avenue
Memorandum, presented by Frances Duffin, Intermediate Project
Manager and Michael Bridge, Activity Manager — Active Transport.

The resident spoke to their objection but made no  additional
comments.

The Committee considered that because of the potential loss of
privacy, and the potential road safety issues of having a bus stopping
on a bend in the road this site was not suitable for a bus shelter.

Moved Lorna Johnson, seconded Leonie Hapeta.
The COMMITTEE RECOMMENDS
That the Council not proceed with the proposal for a bus shelter.

Clause 50-23 above was carried 11 votes to O, the voting being as follows:

For:

Councillors Leonie Hapeta, Wiliam Wood, Mark Arnott, Brent Barrett, Rachel
Bowen, Vaughan Dennison, Lorna Johnson, Debi Marshall-Lobb, Orphée
Mickalad, Patrick Handcock and Kaydee Zabelin.

The meeting adjourned at 3.35pm.
The meeting resumed at 3.50pm.
Councillor Orphée Mickalad was not present when the meeting resumed at 3.50pm.

51-23

Proposed Bus Shelter: 48 Holdsworth Avenue
Memorandum, presented by Frances Duffin, Intermediate Project
Manager and Michael Bridge, Activity Manager — Active Transport.

The resident spoke to their objection and made the following

additional comment.

"1 The proposed bus shelter would cause a loss of privacy, as a
bedroom and living room are at the front of the house and there is
no fence.

[J There are more suitable properties with fences on the same sireet.

The Committee considered that because of the potential loss of
privacy, this site was not suitable for a bus shelter.
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Moved Leonie Hapeta, seconded William Wood.
The COMMITTEE RECOMMENDS

That the Council dismiss the objection and the Chief Executive proceed
with the installation of a bus shelter at this stop.

Clause 51-23 above was carried 8 votes to 2, the voting being as follows:

For:
Councillors Leonie Hapeta, Wiliam Wood, Mark Arnoftt, Brent Barrett, Vaughan
Dennison, Lorna Johnson, Debi Marshall-Lobb and Kaydee Zabelin.

Against:
Councillors Rachel Bowen and Patrick Handcock.

Proposed Bus Shelter: 61 Albert Street
Memorandum, presented by Frances Duffin, Intermediate Project
Manager and Michael Bridge, Activity Manager — Active Transport.

Objection taken on the papers.
Moved Brent Barrett, seconded Patrick Handcock.
The COMMITTEE RECOMMENDS

That the Council dismiss the objection and the Chief Executive proceed
with the installation of a bus shelter at this stop.

Clause 52-23 above was carried 8 votes to 2, the voting being as follows:

For:
Councillors Wiliam Wood, Brent Barrett, Rachel Bowen, Vaughan Dennison,
Lorna Johnson, Debi Marshall-Lobb, Patrick Handcock and Kaydee Zabelin.

Against:
Councillors Leonie Hapeta and Mark Arnott.

Karakia Whakamutunga

Councillor Kaydee Zabelin closed the meeting with a karakia.

The meeting finished at 4.27pm

Confirmed 25 October 2023

Chair
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MEMORANDUM

TO: Economic Growth Committee

MEETING DATE: 25 October 2023

TITLE: Palmerston North Airport Limited - Annual Report for 12 months
ended 30 June 2023

PRESENTED BY: Steve Paterson, Strategy Manager - Finance

APPROVED BY: Cameron McKay, Chief Financial Officer

RECOMMENDATIONS TO COMMITTEE

1. That the Committee receive the Annual Report and Financial Statements of
Palmerston North Airport Limited for the year ended 30 June 2023.

RECOMMENDATIONS TO COUNCIL

2. That Council
EITHER

Increase the total remuneration for directors of Palmerston North Airport Limited
from $135,000 per annum to an amount that Council decides;

OR

Leave the total remuneration unchanged at $135,000 per annum.

1. ISSUE

1.1 Palmerston North Airport Ltd (PNAL) as a Council confrolled trading
organisation has prepared its Annual Report for the year ended 30 June 2023.
This report provides a brief commentary on PNAL's results for the year.

1.2 The report also shares information about an independent review of Directors’
Fees. Council as the shareholder must approve the total remuneration
payable to Directors.

1.3 Company representatives will be available at the meeting to respond to any
questions.

2. BACKGROUND

2.1 PNAL's Annual Report for the year ended 30 June 2023 is aftached. The
report gives a comprehensive assessment of company performance with key
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matters highlighted in the joint report of the Chair and Chief Executive.
Performance is evaluated against the Statement of Intent agreed by the
Council in June 2022.

PNAL’s interim report to 31 December 2022 was considered during April 2023.
That report highlighted the pleasing growth in passenger numbers and in net
revenue during the period, relative to the assumptions in the Statement of

Intent.

continued recovery.

Operating results for the year are summarised in the following table:

Table 1 Operating Results

The report predicted a favourable year end result based on

Actual Actual Actual Budget
2020/21 2021/22 2022/23 2022/23
SOI
8,345,705 9,485,265 | Revenue 12,585,130 9,919,610
4,747,290 6,427,698 | Operating Expenditure (incl. 6,482,263 6,572,138
PFAS related extra-ordinary
items)
3,598,416 3,057,567 | Operating  Surplus  (before 6,102,867 3,347,472
interest, depreciation & tax)
1,862,757 1,804,457 | Depreciation 2,173,143 1,624,118
477,679 533,993 | Finance Costs 594,399 688,539
1,393 4,545 | Impairment & loss on sale of (261,348) 0
assets
(846,114) 545,772 | Revaluation (loss)/gain - 415,741 0
Investment properties
410,472 1,260,344 | Operating Surplus (before tax) 4,012,414 1,034,815
437,875 (119,158) | Taxation 1,061,993 289,748
(27,403) 1,379,502 | Net Surplus/(deficit) after tax 2,950,421 745,067

for year

A selection of PNAL's results, compared with the targets set in the Statement
of Intent are shown in the following table:
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Table 2 - Results compared with targets set in Statement of Intent

Actual Actual SOI
2021/22 2022/23 Target
2.8% | Surplus, before interest/tax/depreciation/ 6.0% 3.0%
revaluations to Total Assets
1.7% | Surplus, after interest/tax/revaluations to 3.5% 1.0%
Shareholders’ funds
5.7 | Surplus, before interest & tax to Interest 2 10.3 4.9
2.5:1
$83.0m | Tangible net worth (total tangible assets $84.3m $69.7m
minus total liabilities) = $50m
76% | Ratio of consolidated shareholders’ funds 79% 69%
to total assets =2 40%
30 | Maintain a Net Promotor score of 30 or 45 30
above, measured on an annual basis
323,615 | No. of passengers served through airport 534,651 459,000
terminal
Zero | Achieve zero lost time injuries to those One day Zero
who work within our airport community lost to injury
Maintained | Maintain Civil Aviation Rule part 139 | Maintained Maintain
certification
Level 2 | Achieve Airport Carbon Accreditation Underway Achieve
Achieved | level 4
Cerfified | Safety Management System audited & Adopted Audit
certified recommend-
ations
adopted

More detailed analysis of performance for each of PNAL's five key strategic
objectives can be found on pages 13-17 of the Annual Report.

The Company applied $2.0m during the period to the purchase of fixed assefs
($2.9m in the previous year) and $0.1m in relation to investment property. This
compares with the budgetary provision for capital expenditure of $12.7m.

The Annual Report advises that a dividend is not planned, and the Company
infends to reinvest retained funds in capital projects. This is consistent with the
expectations contained in the Statement of Intent and is notwithstanding the
positive performance against the financial targets for the year.
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The Company’s debt/equity ratio as at 30 June 2023 was 21:79 (24:76 at 30
June 2022).

Annual Meeting of Shareholders

The Company must hold an Annual Meeting of shareholders within six months
of its balance date i.e. no later than 31 December 2023. As the Council is the
sole shareholder it is planned (as in recent years) to hold the Annual Meeting
by way of entry in the minute book rather than to hold a physical meeting.

The Company will need to prepare a notice of the Annual Meeting
containing the draft resolutions to be entered into the minute book. The
resolutions include the total remuneration payable to Directors. The
Company's Constitution provides that the shareholders must approve the
total remuneration payable to Directors. Accordingly, this report seeks
Council approval of the total remuneration so that the appropriate resolution
can be drafted.

Review of Directors’' Fees

In December 2021 the Council agreed to increase the maximum number of
directors from five to six and approved total remuneration of $135,000 per
annum. Following the subsequent resignation of one of the directors, the
Company advised that they would not be seeking a replacement and would
confinue with the five remaining Board members. In September 2022, Council
confirmed that the total remuneration was to remain the same irrespective of
whether there are five or six directors.

The Company recently engaged Strategic Pay to review its Directors’ Fees. A
summary of that review is attached, and the recommended fees from the
review are shown in table 3 below. In Strategic Pay’s view, the current fees
are lower than the recommended market range of $148,380 to $160,380.

Table 3 - Director Fees recommended by Strategic Pay

Role/Committee Current Fees | Recommended Fees % Increase
Range

Chair of Board $41,540 $46,000 $50,000 10.74% - 20.37%

Directors x 4 $20,770 $23,000 $25,000 10.74% - 20.37%

Committee Chair of Audif $5,190 No chanae

and Risk Committee 9

Committee Chair of Terminal $5.190

& Property Development No change

Committee

Total Directors Fee Pool $135,000 $148,380 | $160,380 | 9.91% | 18.8%
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Officers have obtained the Directors’ Fees Report 2022/23 from the Institute of
Directors in order to provide some commentary around the above advice.
The table below shows the remuneration for all CCOs who took part in the

Institute of Directors survey, regardless of size.

Table 4 - Annual Remuneration for Non-Executives of a CCO - Institute of
Directors’ Fees Report 2022

Sample Lower Median Upper Average
Size Quartile Quartile
Non-Executive 19 $30,000 $47,500 $86,400 $57,398
Chair-CCO
Non-Executive 47 $28,120 $39,111 $53,100 $40,083
Director - CCO

When compared to all CCOs in the Institute of Directors’ survey, Strategic
Pay’s recommended remuneration for the Chair ($46,000 to $50,000) is close
to the median and below the average. The recommended directors’
remunerafion ($23,000 to $25,000) is in the lower quartile.

Tables 5 and 6 below summarise the results from the Institute of Directors’
survey based on comparable factors including industry and organisation size:

Table 5 - Summary Results for Non-Executive Chair - Institute of Directors’ Fees
Report 2022

Sample Lower Median Upper Average
Size Quartile Quartile

Industry: Transport, 41 $46,000 $70,000 $93,500 $76,682
Postal and Warehousing
Revenue: $10.1 — $20m 48 $40,900 $55,000 $72,603 $59.,437
Assets: $100.1 - $200m 54 $50,000 $70,500 $100,000 $75,630
Shareholder Funds: $50.1 57 $48,000 $69,000 $95,000 $72,337
-$100m
Headcount: 20 - 49 74 $40,000 $55,000 $69,375 $62,734

Table 5 shows that Strategic Pay's recommended remuneration for the Chair
($46,000 to $50,000) is placed towards the lower quartile and below average
for comparable organisations in the Institute of Directors’ survey.
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Table 6 - Summary Results for Non-Executive Director - Institute of Directors’
Fees Report 2022

Sample Lower Median Upper Average
Size Quartile Quartile

Industry: Transport, 139 $35,687 $52,000 $78,525 $56,833
Postal and Warehousing
Revenue: $10.1 - $20m 98 $30,000 $35,000 $45,000 $38,679
Assets: $100.1 - $200m 126 $32,500 $40,000 $55,000 $45,018
Shareholder Funds: $50.1 139 $28,000 $38,915 $53,000 $43,168
-$100m
Headcount: 20 - 49 121 $30,000 $40,000 $55,000 $52,090

Table 6 shows that Strategic Pay's recommended remuneration for the
Directors ($23,000 to $25,000) is placed in the lower quartile and below
average for comparable organisations in the Institute of Directors’ survey.

The Council is obliged to receive the report but can choose whether to
increase the total directors’ remuneration or leave it unchanged. The Board
is responsible for allocating the total remuneration among all the directors in
the manner they determine. Directors’ remuneration is funded by the
Company out of their operating budget so there is no financial implication for
Council.

NEXT STEPS

PNAL will prepare a notice of the Annual Meeting containing the resolutions
to be entered into the Company's minute book including directors’
remuneratfion. The resolutions will be reported to Council in December in
preparation for the Annual Meeting.

PNAL's Annual Report will be published on the Company’'s and Council’s
websites.

In June 2023 the Economic Growth Committee agreed to PNAL's Statement
of Intent for 2023/24. The next update on performance will be in the interim
report for the period to 31 December 2023 that will be provided early in 2024.
The Airport Company is signalling a possible loss for the 2023/24 financial year
due to the write-off of the existing terminal via accelerated depreciation. The
timing, quantum and method of the write-off was not known at the time the
Statement of Intent was agreed and therefore was not included. This is a
non-cash loss and the Company remains committed to commencing
dividend payments from 2023/24. Company representatives will provide
further details on this at the meeting.
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3.4 A Statement of Expectations setting out Council's expectations of PNAL for
the 2024/25-2026/27 period will be reported to Council in December 2023.
This will inform PNAL’s draft Statement of Intent for 2024/25 which is due by the

end of February 2024.

4, COMPLIANCE AND ADMINISTRATION

Does the Committee have delegated authority to decide? No
Are the decisions significante No
If they are significant do they affect land or a body of water? No
Can this decision only be made through a 10 Year Plan? No
Does this decision require consultation through the Special | No
Consultative procedure?

Is there funding in the current Annual Plan for these actions? Yes
Are the recommendations inconsistent with any of Council’s policies or | No

planse

The recommendations contribute to Goal 1: An Innovative and Growing City

The recommendations conftribute to the achievement of action/actions in

Economic Development

The action is: operating a key gateway for people and freight to and from the city
and the wider region; grow passenger numbers and freight using the airport

Contribution to strategic | PNAL is playing an active part in growing the City.

direction and to social,
economic, environmental
and cultural well-being

ATTACHMENTS

1. PNAL Annual Report for the year ended 30 June 2023 § &
2. Summary of Directors Fees Review 4
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StrategicPay @

Palmerston North Airport Limited

Summary of Directors’ Fees Review

Delivered by email:

Prepared by:
Rachel Bate
Senior Consultant, Strategic Pay

September 2023

Private and Confidential
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StrategicPay ®

Strategic Pay Limited is independent of Palmerston North Airport Limited. In this context, independence
means that Strategic Pay Limited has not been subjected to any undue influence from management of
Palmerston North Airport Limited, any board member of Palmerston North Airport Limited, or any other party
in relation to the services provided by Strategic Pay Limited or the outcomes of those services.

PRIVATE AND CONFIDENTIAL

This document and any related advice, data or correspondence provided in relation to it is the intellectual property of
Strategic Pay Limited. The intellectual property is confidential information and provided to the client to whom it is
addressed (or if not so addressed, to the intended recipient) only for the internal purposes of that recipient on a
confidential basis.

If an engagement is awarded to Strategic Pay, the right of the client to duplicate, use, or disclose such information will
be such as may be agreed in the resulting engagement contract. If an engagement is not awarded, this document
and any duplicate copy thereof must be returned to Strategic Pay or destroyed.
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Overview

Jonathon Baker, Chief Financial Officer at Palmerston North Airport Limited “PNAL"” has
commissioned Strategic Pay Limited (‘'Strategic Pay’) to provide a review of its Board of Director
fees on behalf of the Board or Board Remuneration Committee

Directors Fees were last reviewed in 2021 and increased.

Our approach involves gaining an understanding of the organisation and Directors responsibilities
by way of review of documentation provided and interview with Jonathan Baker (CFO). We
then undertake market analysis of relevant samples from the Strategic Pay 2023 New Zealand
Directors Fee database and Remuneration Report to determine and position appropriate Board
fee levels for PNAL.

Our recommendation is based on several factors including the organisation size, ownership, and
industry, and the market data presented.

This report presents the following:
1 Background;

2 Recommendation Summary;

Appendices:
a. Appendix 1 — About Strategic Pay Ltd
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1. Background

PNAL is a Council Controlled Trading Organisation and limited liability company that was formed
in December 1989. PNAL owns and operates Palmerston North Airport, having acquired the
airport business and assets from the former joint venture of the Palmerston North City Council and
the New Zealand Government in January 1990. Since 39 November 2006, all shares are held by
the Palmerston North City Council.

Located on the outskirts of the suburb of Milson in Palmerston North, PNAL offers domestic
passenger services to Auckland, Christchurch, Hamilton and Nelson with Air NZ and Origin Air. The
airport also offers freight services, provided by Parceline and is New Zealand's 8th busiest airport.

BOARD COMPOSITION AND MEETING SCHEDULE

The Board is composed of 1 Chair and 4 Directors
There are 11 Board meetings per year, or approximately 3 hours duration

There are 2 Committees:

e Audit and Risk Committee meets 4 times per year for meetings of approximately one hour
and has 3 members (a Chair and two Directors)

e Terminal & Property Development Committee meets 6 to 8 times per year for meetings of
approximately one hour and has 3 members. (a Chair and two Directors)

ORGANISATION DEMOGRAPHICS

Organisation Demographics / Dimensions

Organisation Type Public Sector — Local Body Owned
Ownership Palmerston North City Council
Industry Airport Owner and Operator
Annual Turnover / Budget ~$14.1 million

Assets ~$131 million
Shareholders’ Funds $88 million

Number of Employees 25

Region Palmerston North

CURRENT DIRECTOR FEE POLICY

There is no formal Directors Fees Policy in place currently.
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2. Recommendation Summary

RECOMMENDED DIRECTORS FEE POLICY
PNAL to pay within a range of all samples analysed with weighting to Revenue and Industry.

A ratio of 2.0 fimes the Director Fees to be adopted for the Chair

RECOMMENDED DIRECTOR FEES

Role / Committee Current Fees Recom?qenngdeed s % Increase

Chair of Board $41,540 $46,000 $50,000 10.74% - 20.37%
Directors x 4 $20,770 $23,000 $25,000 10.74% - 20.37%
Committee Chair of ARC $5,190 No change

Commitee Chair of TPDC $5,190 No change

Total Directors Fee Pool $135,000 $148,380 $160,380 9.91% 18.80%

In our view, the recommended ranges represent market levels appropriate for your organisation
given the context provided and reflects the Directors Fee Policy. It is the Board’s prerogative,
whether to accept the Strategic Pay Recommendation or not, based on both internal and
external factors best understood within the organisation. Also considering what may be deemed
palatable to stakeholders at this fime.

Strategic Pay’s guiding principle is that it is important not to undervalue the contributions,
experience or time committed by Board members.
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APPENDIX 1: ABOUT STRATEGIC PAY

At Strategic Pay we provide innovative solutions to help organisations meet their strategic
remuneration, performance development and performance improvement goals. We help
improve your overall performance by ensuring employee effort, remuneration and rewards are
closely aligned with business objectives.

Deliver Strategic Rewards
We work alongside you to provide a compelling proposition that attracts retains and motivates
the best people.

Our adaptabile solutions include:

e Remuneration and reward strategy development

e Executive remuneration and performance advice (including incentives)

« Salary options using job evaluation, grades, bands or benchmarks

e Salary review management, including processes, tools and training

e Performance development systems, including customised design and implementation

Access New Zealand's Largest Remuneration Data Services

Strategic Pay offers an unrivalled suite of nation-wide and specialist industry and sector
remuneration survey reports, based on a database of more than 227,000 employees from over
1,400 organisations.

Our key nation-wide surveys and reports include:

o NZ Remuneration Report (published 6 o Corporate Services and Executive
monthly) Management

o CEO and Top Executive Remuneration Directors’ Fees Report
Report

o NZBenchmark Report ¢ HR Metrics Survey

Use Smart Technology
We understand busy HR practitioners’ needs and offer a range of smart tools to manage
remuneration and survey submissions:

e RemWise®: a remuneration tool to manage all aspects of your salary review, market data and
survey submissions

¢ Rem On-Demand®: online access to remuneration reports, resources and insights
e PayCalculator: survey data at your fingertips

Drive Organisation Performance

Superior organisational performance is critical to delivering strategic business objectives. Speak
to us today about using PLUS+ to develop a future proof strategy, an organisational model and
structure that supports the strategy and matching the right people to accountabilities best
designed to deliver the strategy in your organisation.

Build Capability

Through a range of workshops and the Strategic Pay Academy we provide clients with
comprehensive short courses in Remuneration, Performance Management and Organisational
Performance. We also offer fraining programmes that can be tailored to meet your specific
requirements.

Consult Nationwide

Strategic Pay is nationwide, servicing clients across all parts of New Zealand from our various
locations. Our consultants regularly travel to visit clients around the country and are happy to
meet wherever you are. Find out more at www.strategicpay.co.nz
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MEMORANDUM

TO: Economic Growth Committee

MEETING DATE: 25 October 2023

TITLE: Central Economic Development Agency (CEDA) Annual Report
2022-23

PRESENTED BY: David Murphy, Chief Planning Officer

APPROVED BY: Waid Crockett, Chief Executive

RECOMMENDATION TO ECONOMIC GROWTH COMMITTEE

1. That the Committee receive the Central Economic Development Agency (CEDA)
Annual Report 2022-23 (Attachment 1).

1.1

1.2

2.1

2.2

ISSUE

Central Economic Development Agency (CEDA) has submitted its Annual
Report 2022-23, which is included as attachment 1. This memorandum
provides an opportunity for Elected Members to review the progress CEDA
has made against its Statement of Intent during the period 1 July 2022 to 30
June 2023.

Representatives of CEDA will be in attendance to present the Annual Report
and answer questions.

BACKGROUND

CEDA is a Council Controlled Organisation (CCO) and is jointly owned by
Palmerston North City Council (PNCC) and Manawatu District Council (MDC).

For the 2022/23 year, PNCC and MDC as joint shareholders expected CEDA
to focus on the delivery of the following core functions:

- Inward investment (both national and international), retention and
expansion of business in the Manawatu region, along with survival and
recovery of businesses due fo COVID-19.

- Developing a talent pipeline.

- Domestic Visitation (due to impacts from COVID-19).
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The 2022/23 Statement of Expectations also asked CEDA to focus on strategic
relationships and included a list of top priorities for both councils, including a
specific joint priority to develop a food strategy.

In 2022/23, PNCC granted CEDA $1,880,545 to deliver the core functions listed
in 2.2 above. MDC contributed $655,656.

The Local Government Act (LGA) requires CCOs to produce an annual report
which compares its actual and intended performance (as set out in the
Statement of Intent) and audited financial statements.

PERFORMANCE FOR THE YEAR JULY 2022 - JUNE 2023

CEDA's response to the Statement of Expectations is based around three
strategic objectives:

- People.
- Business.
- Place.

The Chairperson and Chief Executive reports within the Annual Report both
point to the resilient nature of the Manawatt economy and the long-term
nature of strategic economic development opportunities such as Te
Utanganui, Central NZ Distribution Hub and the Food Strategy.

Highlights from the year are detailed on pages 8 and 9 of the Annual Report.
A selection of key highlights include:

- Te Utanganui Central NZ Distribution Hub grows adding two port partners.
- Manawatu Regional Food Strategy stage two draft completed.

- Manawatu 2.0 campaign PR reach of 2.7M.

- Manawatu Destination Management Plan refreshed.

- 3140 people attended the NZ Careers Expo.

- $193,182 in capability development support issued through the Regional
Business Partners Program.

- $957,940 in Callaghan Innovation Research and Development grants
issues.

- 444 unigque business supported (including 39 Mdori businesses).
A narrative summary of CEDA’s work on each of these strategic objectives is

detailed at pages 14-17 (People), 18-21 (Business) and 22-26 (Place) of the
Annual Report.
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A narrative summary on CEDA’s work on strategic partnerships is provided at
pages 27-29 of the Annual Report.

A more specific narrative assessment of CEDA'’s service performance for each
of the three strategic objectives and partnerships is detailed on pages 37 — 47
of the Annual Report.

The regions performance against a series of quantitative monitoring indicators
is detailed at pages 49 and 50 of the Annual Report. While a number are
awaiting up-to-date data, good progress is recorded for the following
indicators:

- Change in total GDP - 2.6% increase against a target of 1.8%.

- Electronic card spending by visitors — 13.4% increase against a target of
5.7%

- Number of guest nights in Manawatu — 37.6% increase against a target of
1.6%

MSD jobseeker benefit recipients has increased +2.1%, after significant
decreases in 2021 and 2022.

FINANCIAL PERFORMANCE FOR THE YEAR JULY 2022- JUNE 2023

CEDA'’s financial performance is detailed at pages 57-70 of the Annual
Report.

CEDA finished the 2022-23 year with a $15,190 surplus against a budgeted
$3,507 deficit.

CEDA finished the 2022-23 year with total equity of $585,079 against a budget
of $516,804.

The 2022-23 Annual Report includes an independent auditors report at page
71.

NEXT STEPS

CEDA to receive and consider feedback from elected members on the 2022-
23 Annual Report.

PNCC to engage with MDC to prepare the CEDA Statement of Expectations
for 2024-25 to 2026-27, taking into account the strategic direction developed
for the PNCC and MDC 2024-34 LTPs. The intent is to prepare a single
Statement of Expectations to cover the three-year period from 2024-25 to
2026-27. CEDA would still be required to prepare an annual Statement of
Intent based on the three-year Statement of Expectations. It is anticipated this
will create some efficiencies and provide greater certainty to CEDA over the
three-year LTP cycle.
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5.3 CEDA to report a draft and final Statement of Intent for the period 2024-25 to
2027-28 to PNCC and MDC for approval.

6. COMPLIANCE AND ADMINISTRATION

Does the Committee have delegated authority to decide?

If Yes quote relevant clause(s) from Delegations Manual Yes
Are the decisions significante No
If they are significant do they affect land or a body of water? No
Can this decision only be made through a 10 Year Plan? No

Does this decision require consultation through the Special | No
Consultative procedure?

Is there funding in the current Annual Plan for these actions? Yes

Are the recommendations inconsistent with any of Council’s policies or | No
planse

The recommendations contribute to Goal 1: An Innovative and Growing City

The recommendations conftribute to the achievement of action/actions in
Economic Development

The action is: Carry out regular performance monitoring and reporting for CEDA

Conftribution to strategic | Support economic wellbeing through the Central
direction and fto social, | Economic Development Agency (CEDA)

economic, environmental
and cultural well-being

ATTACHMENTS

1. CEDA Annual Report 2022-23 1
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MEMORANDUM

TO: Economic Growth Committee

MEETING DATE: 25 October 2023

TITLE: Proposed Bus Shelter - 742 Pioneer Highway

PRESENTED BY: Frances Duffin, Intermediate Project Manager

Bryce Hosking, Acting Group Manager - Transport and
Development

APPROVED BY: Chris Dyhrberg, Chief Infrastructure Officer

RECOMMENDATION TO ECONOMIC GROWTH COMMITTEE

1. That the Committee lift the report Proposed Bus Shelter - 742 Pioneer Highway off
the table.

RECOMMENDATION TO COUNCIL

2. That the Council dismiss the objection and the Chief Executive proceed with the
installation of a bus shelter at 742 Pioneer Highway.

1. ISSUE

1.1 At the Bus Shelter hearings on 9 October, the Committee agreed to hold off
making a decision on the proposed Bus Shelter at 742 Pioneer Highway report
and requested Officers consider alternative sites for both the Bus Stop and
Loading Zone following concerns raised by the Objector and report back to
the next Economic Growth Committee on 25 October 2023.

1.2 This report presents the findings from the Officer’s review and provides a
subsequent recommendation regarding the Bus Stop and Shelter at 742
Pioneer Highway for the Committee to consider.

2. BACKGROUND

2.1 Please refer to the report titled “Transport Choices, Bus Stops — Summary of
Submissions for Bus Shelters” that was presented to the Extraordinary
Economic Growth Committee on 9 October 2023 for background information
on the Transport Choices, Bus Shelter Objections.

3. BUS STOP AND SHELTER REVIEW - 742 PIONEER HIGHWAY
3.1 This Bus Stop and Shelter is a new stop on the proposed route map, servicing 2

routes — Cloverlea to Hokowhitu (middle of route), and Kelvin Grove to
Pioneer Highway (outbound).
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This new stop and shelter will service the disestablished stops/ route from
Pioneer Highway to College Street (including Ferguson Street).

Horizons has been consulted on the proposed shelter and have no concerns
with the proposal.

The installation of the bus passenger shelters is supported by Waka Kotahi.

Objection — 742 Pioneer Highway

The two excerpts below are the objector’s reasons for a Bus Shelter not being
built at this address:

“Where this proposed bus shelter is going to be is used as a dedicated
loading zone outside the shop area (marked) sometimes up to 15 times per
day by various sized trucks. They are opposing this bus stop as there is not
sufficient room to unload frucks outside this site as there are cycle obstructions
leading up to and after the loading zone to keep the cyclist safe. If you visit
this site, there are no other options for a loading zone as the road and parking
is all allocated to cycle lanes and safety poles”.

“They have said they will lose business if they cannot load up their tfrucks for
deliveries in a safe manner”.

Officers Review

In the original design of the Bus Stop and Shelter at this location, there was no
suggestion to replace the Loading Zone.

It is officers understanding that the objector’'s main concern is losing a
Loading Zone near their shop.

Officers have reviewed the original design and have been able to retain a
Loading Zone as part of the design. The location is however proposed to be
moved to outside of Mobil — 30 metres south of the current Bus Stop location.

The reason to move this Loading Zone location is to accommodate additional
safety upgrades taking place in this vicinity for pedestrians and cyclists.

In addition to the new bus stop at this location, designs have been
completed for a new signalised pedestrian crossing and an extension to the
Pioneer Pathway. This work is ready for construction. The movement of
pedestrians, cyclists and drivers will change under this new design. Cars will no
longer be able to turn right out of the shopping complex, and those on bikes
will be directed across the road at the safe crossing point to re-join the bike
path.

The signalised crossing installation is to increase the level of service/ safety

due to this area having a high pedestrian utilisation. Therefore, a Bus Stop is
proposed near to the pedestrian crossing, to provide for those pedestrians.
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From a placemaking perspective, the new bus stop, the signalised pedestrian
crossing and the extension to the Pioneer Pathway will help form a mini
destination or hub based around the existing retail activities on Pioneer

Highway.

There will be a clear distinction between the new Loading Zone location and
the pedestrian crossing, mitigating the objection’s safety concerns around
the proximity of truck and cyclists’ movements. The design is included in
attachment.

3.14 This construction is due to be completed at early 2024 to coincide with the
new bus network.

4, NEXT STEPS

4.1 The Committee’s decision will be considered by Council on 1 November 2023.

4.2 There is no appeal process provided for under 5.339 of the Local Government
Act 1974.

4.3 Objectors will be informed of Council’s decision in writing.

4.4 Nofification of a 14-day objection period will be given to any newly affected
parties of any addresses where Council intends to locate a shelter because of
hearing recommendation or feedback received. Further hearings will be
required should objections be received.

4.5 The project team will notify affected residents within the construction area of
construction and installation timelines. Tranche 1 shelters and new stops will
be installed by 19 February 2024 to meet the new route requirements.

4.6 The upgrading of existing shelters, and the decommissioning of the existing
redundant shelters, will be completed by the end of June 2024.

5. COMPLIANCE AND ADMINISTRATION

Does the Committee have delegated authority to decide? No

Are the decisions significant? No

If they are significant do they affect land or a body of water? No

Can this decision only be made through a 10 Year Plan? No

Does this decision require consultation through the Special | Yes

Consultative procedure?

Is there funding in the current Annual Plan for these actions? Yes

Are the recommendations inconsistent with any of Council’s policies or
plans?e

No

The recommendations contribute to the achievement of action/actions

Transport
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The action is:

[1 Develop, maintain, operate, and renew the active and public fransport
network to deliver on Council goals, the purpose of this plan, and the
Government Policy Statement on Transport.

"1 Align city active and public transport programmes with Government direction
(GPS Transport) and Waka Kotahi guidance to maximise our likelihood of

securing funding.

"I Advocate to Horizons Regional Council for enhancements to the urban bus

service and fleet.

The recommendations contribute to Goal 1: An Innovative and Growing City

Contribution to strategic
direction and to social,
economic, environmental,
and cultural well-being

Council can support greater uptake of the new bus
network by providing good quality infrastructure that
increases the comfort, accessibility, and the appeal of
public transport.

ATTACHMENTS

1. Site Plan and Proposed Development § B
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MEMORANDUM

TO: Economic Growth Committee

MEETING DATE: 25 October 2023

TITLE: Bunnythorpe Infrastructure Update

PRESENTED BY: Bryce Hosking, Acting Group Manager - Transport and

Development, Mike Monaghan, Group Manager - Three Waters

APPROVED BY: Chris Dyhrberg, Chief Infrastructure Officer

RECOMMENDATION TO ECONOMIC GROWTH COMMITTEE

1. That the Economic Growth Committee receive the memorandum titled
‘Bunnythorpe Infrastructure Update’ presented on 25 October 2023.

1.1

1.2

2.1

ISSUE

As part of the 2023/24 Annual Plan deliberations on 31 May 2023, Council
resolved the following:

That the Chief Executive investigate what would be needed to address
infrastructure deficits identified by the Bunnythorpe community, including
footpath renewals, extensions and maintenance; Baring Street raised crossing
at school; street lighting improvements; maintenance of open drains
including feasibility of undergrounding and flood resilience, to be reported to
Council with a view to developing a targeted programme for consideration in
the Long Term Plan process.

This report provides a summary of the infrastructure works that were both
identified by officers and requested by representatives of the Bunnythorpe
community. Noting that some of these works will be addressed in the 2023/24
financial year, with the balance, and the timings of these works, to be
considered through the 2024-34 Long Term Plan (LTP) process.

BACKGROUND

A meeting was held on 15 September 2023 with representatives from the
Bunnythorpe community which facilifated a discussion about the works
identified from both Officers and the community, and to clarify the next steps.
The package of works to be completed was agreed in principle by both
parties in this meeting.
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A summary of the infrastructure works agreed upon at the meeting on 15
September 2023 are detailed below.

Works identified from officers:

Infrastructure Works
ltem

Description/ Further
Information

Proposed
Implementation

Transport

Kairanga-Bunnythorpe
Road Bridge

Bridge is reaching the end
of its asset life and is due
forreplacement

Part of PNITI Programme

To be considered in
2024-34 Long Term Plan
(LTP) process

Dixons Line Footpath

Footpath renewal

September 2023 through
existing programme

Bunnythorpe
Roundabout

Pavement is reaching end
of asset life and needs
replacement, not just a
reseal

To be considered in
2024-34 LTP process

Ashhurst Road

Pavement reseal required
in sections

November 2023-February
2024 through existing
programme

PN to Feilding Pathway

Construction of Waughs
Road to Kairanga-
Bunnythorpe Road to be
completed first

To be considered in
2024-34 LTP process

Three Waters

Bunnythorpe Retic
network.

Routine flushing
programme o be putin
place to reduce incidents
of discoloured water.

July 2023 — ongoing via in
house maintenance
feam.

Raymond Street Bore
Station

Filter plant to remove iron
and manganese particles
at source.

To be considered in 2024
—34 LTP process.

Raymond Street Bore
Station

Switchboard upgrade to
enable automatic
generator start-up.

Programmed for 2023/24
FY through existing
programme
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Infrastructure Works
ltem

Description/ Further
Information

Proposed
Implementation

Bunnythorpe Pump
Station

Renewal of falling main
info the existing Pump
Station required

To be considered in 2024

-34 LTP process.

Bunnythorpe Pump
Station

Pump station renewal to
align with bridge
replacement.

To be considered in
2024-34 LTP process

Renewed focus to
reduce stormwater
into sewer mains

Inflow and infiltfration work
to focus on stormwater
entry points.

To be considered in
2024-34 LTP process

Redmayne Street
water main

Connect radial network to
reduce dead ends and
improve resilience/quality

To be considered in
2024-34 LTP process

Works requested from Bunnythorpe Community:

Infrastructure Works
ltem

Description/ Further
Information

Proposed
Implementation

Transport

Raised pedestrian

crossing outside school

Validated work

To be considered in
2024-34 LTP process

Maple Street speed
limit and boy-racer
burnouts

Issues reported with street
racing and burnout
damage

Speed Management
Strategy application to be
submitted by Waka Kotahi
if a reduction would be
considered

Possible tfraffic calming
measures can be
implemented i.e. speed
humps

Traffic calming works to
be considered in 2024-34

LTP process

Roading
improvements

requested throughout
Bunnythorpe area with

Works to be prioritised
alongside asset network

Reactive works only

To be considered in
2024-34 LTP process
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Infrastructure Works
ltem

Description/ Further
Information

Proposed
Implementation

a focus on safety,
potholes, and
footpaths

scheduled for 2023/24

Te Ngaio Road Bridge

Requesting structural
investigation which will be
undertaken by PNCC

Any outcomes to be
considered in 2024-34 LTP
process

Kiaranga-Bunnythorpe
Road Bus Stop

Additional bus stop
requested on other side of
the road opposite the
existing stop

To be considered in
2024-34 LTP process

Three Waters

Booster water pump
for Fire service use not
working

The fire pump located at
the Bore Site does not
appear to work when
needed. Investigations into
network pressure demands
have started, interim results
indicate network
sizing/modelling is required
to identify where LOS
improvements are required

Any outcomes to be
considered in 2024-34 LTP
process

Wastewater issues

Ongoing improvements via
a dedicated
Capital/Renewal
programme. Issues
identified include
stormwater infiltration,
pump station sizing and
falling main capacity.

Any outcomes to be
considered in 2024-34 LTP
process.

Discoloured water is an
ongoing issue

Initiatives including flushing
programme, at source
filtration, network ring main
connections have been
identified.

Flushing programme
already implemented,
other outcomes to be
considered in 2024-34 LTP
process.

Open drain Dixon Line

Maintenance
frequency/adequacy to
be reviewed.

Any outcomes can be
accommodated in the
23/24 FY maintenance
programme
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3.4 Please note: The costings and timings for the above works are sfill being
worked through by Officers. However, these will be ready for consideration as
part of the 2024-34 LTP deliberations.

4, NEXT STEPS

4.1 Create a suite of programmes to deliver the works in Section 3 of this report
for consideration in the 2024-34 LTP.

4.2 Quarterly meetings have been established between Infrastructure Officers
and representatives from the Bunnythorpe community to discuss and update
on the infrastructure works that are needed in Bunnythorpe. The next meeting
is scheduled for December 2023.

4.3 Officers have also discussed the value of working with the Bunnythropre
community and other key stakeholders such as Waka Kotahi and KiwiRail to
co-create a Bunnythorpe Village Plan to inform future planning and
infrastructure investment. A programme has been prepared for consideration
as part of the 24 -34 LTP process.

5. COMPLIANCE AND ADMINISTRATION

Does the Committee have delegated authority to decide? Yes

Are the decisions significant?e No

If they are significant do, they affect land or a body of water? No

Can this decision only be made through a 10 Year Plan? No

Does this decision require consultation through the Special | No

Consultative procedure?

Is there funding in the current Annual Plan for these actions? No

Are the recommendations inconsistent with any of Council’s policies or | No

planse

The recommendations contribute to Goal 1: An Innovative and Growing City

The

recommendations confribute to the achievement of action/actions in

Transport

The action is: Develop, maintain, operate, and renew the active and public
transport network to deliver on Council goals, the purpose of this plan, and the
Government Policy Statement on Transport

Conftribution to strategic direction and | Addressing, or planning to address,
to social, economic, environmental, | infrastructure issues in the Bunnythorpe

and cultural well-being Village will help support the needs of the
community.

ATTACHMENTS

Nil
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MEMORANDUM

TO: Economic Growth Committee

MEETING DATE: 25 October 2023

TITLE: Road Maintenance Contract Six Monthly Update

PRESENTED BY: Bryce Hosking, Acting Group Manager - Transport and

Development

APPROVED BY: Chris Dyhrberg, Chief Infrastructure Officer

RECOMMENDATION TO COUNCIL

1. That the Council

EITHER

Increase the budget in the capital renewal Programme 74 (City-wide - Street
Light Renewals) by $350,000 to enable the outstanding 300 Iluminary
replacements to be addressed in 2023/24

OR

Refer the capital renewal Programme 74 (City-wide - Street Light Renewals) to
the 2024-34 Long Term Plan.

1.1

1.2

2.1

2.2

ISSUE

In March 2022, the report titled ‘Road maintenance Confract Update’ was
presented to the Infrastructure Committee. In this meeting the Committee
resolved:

“to receive further six-monthly reports on the work programme and
performance of the road maintenance contract.”

This report provides the latest six-monthly update on the work programme
and performance of the road maintenance contract, using information up to
the end of September 2023.

BACKGROUND

Council entered Contract 3938 (Road Maintenance, Renewal, and Capital
Improvement Services) with Fulton Hogan in March 2021. The confract
commenced on 1 July 2021 with an initial term of three (3) years, with two (2)
right of renewals for three (3) years each.

Ahead of the renewal date in 2024, an external review of whether the
contract outcomes were being met was undertaken in early 2023 with the

Page | 177

ITEM 13



3.1

3.2

3.3

PALMY.

PAPAIOEA
PALMERSTON
NORTH

(=10

findings presented in a confidential report to Council on 3 May 2023. This
review identified and recommended several improvement actions be
implemented to ensure the desired outcomes would be met moving forward.
Progress updates of these improvement actions are out of scope for this
report, which instead focuses on the deliverables of the report.

ROAD MAINTENANCE CONTRACT SIX MONTHLY UPDATES

Works delivered by the road maintenance contfract can be split into
operations/ maintenance and capital spend areas, with each funding area
having key deliverable areas.

Operations and Maintenance:
[J Footpaths
' Pavement
*I Drainage

=1 Traffic Services i.e. signals, street lighting, sweeping etc.

Capital:

"I Pavement reseals

[J Pavement rehabs/ replacements

*I Drainage

[J Footpaths

71 Structural —i.e. bridges efc.
Please note that Fulton Hogan will also deliver distinct Council projects in
addition to the above. Whilst the road maintenance contract provides for the

ability for additional works to be completed at the same rates, these projects
are not within the scope of this report as they are separate engagements.

Below is a progress update on the various deliverable areas of the contract as
listed in 3.1 above.

Operations and Maintenance

3.4

Footpaths

"I The conftractor is progressing with the programmed works throughout
the year and Officers anticipate this to be completed by year end as
planned.

1 In addition to the above, Council's in-house workforce is also
scheduled to deliver circa 50% of the footpath maintenance this year
with a focus on the footpaths around Te Marae o Hine (The Square).
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Pavement

Pre reseal repairs (i.e. potholes, pavement defect repairs etc.) account
for 75% of the planned pavement maintenance this year. This high
percentage reflects the network pavement condition deteriorating
beyond available budgets over several years. This work is programmed
to be fully completed prior by 31 December 2023.

Officers are again anticipating significant budget pressures in this year,
with the quantum of works identified far exceeding the available
remaining budget. Officers will prioritise the areas of most need within
the overall annual budget allocation.

Drainage

The kerb sweeping and sump cleaning is progressing as programmed
and forecast to be close to the budget allocation, noting however,
that this is another area with budget pressures and even the planned
works will not meet the desired Level of Service. As a result, the service
will likely be completed on a reactive basis.

To help supplement the contracted level of service, we are also
utilising our internal Depot workforce, particularly during the Autum leaf
drop.

Traffic Services

]

Road marking has started but on a limited scoped scale to reduce
budget pressure, focusing on Stop/ Give-ways and pedestrian marking
only. Noting that carpark marking is not included within the scope and
funded from other budgets.

As with the Pavement budgets, Officers are anficipating significant
budget pressures in this year, with the quantum of works identified far
exceeding the available remaining budget. Officers will prioritise the
areas of most need to staff within the overall annual budget allocation.

There are also budget pressures identified in maintaining and restoring
all the streetlights and luminaire light heads throughout the city. As at
30 September there were 400 streetlights that were not working
throughout the city, with the majority of these requiring full luminary
replacements. We have been plagued with full unit failures and have
not been able to get any recourse from warranties, which we
understand many other Councils are experiencing as well. Adding to
this when we switched to LED lights around the city, we sourced the
fixtures and fittings from different overseas suppliers. This makes it
difficult to hold appropriate stock for quick replacements and means
the contractor needs to confirm what supplier each light is from when
looking to replace them which adds to the replacement time. Moving
forward Officers will be consolidating all light heads through a
consistent make and model through a single supplier which should not
only improve our buying power, but also make it easier for the local
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confractor to hold a level of stock at all times once we get through the
400 streetlights that need replacing.

100 of the light replacements will be addressed this year through
existing budgets. The contractor has signalled that it will cost a further
$350K to resolve the remaining outstanding luminary replacements. As
there is no further budget to address these outstanding lights in
2023/24, these are being considered in the 2024-34 LTP.

3.8 Pavement Reseals

[

This is one of the key delivery areas of the contract and one that will
make the biggest improvement to our network. Resealing involves
applying a new layer of material to the existing road surface. This
process extends the lifespan of the road and contributes to a safer and
smoother driving experience for our community.

Both the contractor and Officers have identified that there is a ‘bow
wave' of urgent reseal work that needs to be addressed which
exceeds the available budget. As such Officers have prioritised the
lowest condition areas to be completed this year.

More than 30 urban and rural streets have been scheduled to be
resealed over summer period. These are:
o0 Ashhurst Road, in Bunnythorpe
Botanical Road North
Camp Road, in Linton
Campbell Road
Cliffon Terrace
Clyde Crescent
College Street (Victoria to Albert Street)
Davis Road, in Ashhurst
Dobsons Lane
Forest Hill Road
Herbert Ave
Kelvin Grove Road East
Kingsdale Park Drive
Knowles Street
Lincoln Park Lincoln Street, in Ashhurst

Liverpool Street

0O O O O O O O O o o o o o o o o

Ngahere Park Road
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Oak Crescent, in Ashhurst

Pacific Drive

Petes Way, in Ashhurst

Pohangina Road

Railway Road

Rangiora Ave

Rewa Street

Roberts Line

Ruahine Street (Featherston to Grey Street)
Summerhill Drive (Tennent Drive to State Highway 57)
Titirangi Drive

Turitea Road

Upper Main Street

Wikiriwhi Crescent

Wyndham Street, in Ashhurst

© 0O O O O O O O o o o o o o o

Given the quantum of this work it is acknowledged that there will be a
lot of disruption throughout the city over the summer construction
period. There will be an increase in communications around this to
inform residents.

3.9 Pavement Rehab

Officers have identified that Railway Road, between Tremaine and the
rail overbridge, requires a complete pavement rehab. Designs for this
are currently underway, with construction to be considered for year 1
of the 2024/34 LTP.

A rehab is planned for the rail over-bridge to Francis Way. The costs for
this are being finalised. Should this exceed budget availability, Officers
will reprioritise budgets in the current financial year to instead rehab
Campbell road outside of the Bunnythorpe dairy / roundabout area, or
Flygers Line between Milson and the Mangaone bridge. The Francis
Way to Tremaine Avenue work will then be considered as part of the
2024-34 LTP.

3.10 Drainage

[

Kerb and channel replacement is planned for Jasper Place. Design is
underway, with construction to take place later this financial year.

12 culvert replacements are either completed or programmed for
completion this financial year. Officers anficipate this work to be
completed and the planned budget to be expended.

3.11  Structural
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I Officers have identified immediate structural remediation works
required to the Amberley Avenue multiplate culvert where the culvert
invert needs to be relined to resolve the structural deficiency. This is
estimated to exceed the originally anticipated project budget, so
Officers will reprioritise budgets in the current financial year from the
Rehab budgets to ensure the project can be delivered within the

overall budget envelope.

3.12 Footpaths

I The contractor is currently renewing the footpaths on Dixon and
Campbell Roads in Bunnythorpe.

1 Officers have committed another third of the budget provision towards
planned works, to allow for any reactive renewals that may occur. As
the financial year progresses, any remaining budget can be
reprioritised to address the footpath assets in the city of most need.

4, NEXT STEPS

4.1 Continue to work with Fulton Hogan to ensure delivery of the programme of
works covered by the Road Maintenance confract.

4.2 Contfinue to prioritise works with most impact as required to ensure the
programme is delivered within timeframes and budget provisions.

4.3 Prepare programme budgets which accurately reflect the budget provisions
required to deliver on levels of service expectations for consideration in the
2024-34 Long-Term Plan.

5. COMPLIANCE AND ADMINISTRATION

Does the Committee have delegated authority to decide? No
Are the decisions significant? No
If they are significant do, they affect land or a body of water? No
Can this decision only be made through a 10 Year Plan? No

Does this decision require consultation through the Special | No
Consultative procedure?

Is there funding in the current Annual Plan for these actions? No

Are the recommendations inconsistent with any of Council’s policies or | No
planse

The recommendations contribute to Goal 1: An Innovative and Growing City

The recommendations contribute to the achievement of action/actions in
Transport

The action is: Develop, maintain, operate, and renew the active and public
transport network to deliver on Council goals, the purpose of this plan, and the
Government Policy Statement on Transport
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Contribution to strategic
direction and to social,
economic,
environmental, and
cultural well-being

The road maintenance contract is a key delivery vehicle
towards having safer, well maintained, and well utilised

transport network.

ATTACHMENTS

Nil
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MEMORANDUM

TO: Economic Growth Committee
MEETING DATE: 25 October 2023

TITLE: Streets for People 6 Monthly Update

PRESENTED BY: Bryce Hosking, Acting Group Manager - Transport and

Development

APPROVED BY: Chris Dyhrberg, Chief Infrastructure Officer

RECOMMENDATION TO ECONOMIC GROWTH COMMITTEE

1. That the Economic Growth Committee receive the memorandum titled ‘Streets for
People Six Monthly Update’ presented on 25 October 2023.

1.1

1.2

1.3

2.1

2.2

3.1

ISSUE

The Streets for People Programme for improvements to the Central Business
District streets is funded through Programme 2122 (CBD Streets for People).

The Streets for People Programme aligns with the city’s strategic aspiration for
the road network and is one of the key work activities of the Palmerston North
Integrated Transport Initiative (PNITI).

This memorandum provides a progress update on the project.
BACKGROUND

The report titled ‘Central City Transformation - Streets for People Project’ was
presented to the Economic Growth Committee on 21 June 2023. Please refer
to this report for a detailed background and context to the last update on
the project.

The June 2023 report also established a Project Steering Group (PSG) for the
project, agreeing on the members of the PSG and the Terms of Reference.

PROJECT UPDATE AS AT 30 SEPTEMBER 2023

Since June 2023, the detailed design has confinued to progress to
completion. The key work package outstanding at 30 September is to work
through clarifications with the design consultant on 4 of the intersections to
confirm the geometric design.
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3.3
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Progress towards milestones due for completion since last report

The below table provides an update on progress towards the milestones since
the last report in June 2023:

Description Planned Revised Comments
Completion | Completion

Completion of | June 2023 October 2023 | The slight delay in

detailed design completing design is
primarily due to processing
items of the design such as
the geometric intersection
designs.

Establish  Project | August 2023 | November The membership of the PSG

Steering  Group 2023 along with the ferms of

Meetings reference have been

agreed.

Unfortunately, due to staff
resourcing the first meeting
was unable to be held in
August as planned.

The first meeting is now
proposed for November
2023 subject to atftendee
availability.

Financial Update

The table below provides an overview of the BECA design services contract:

Original Approved Revised Actual Contract | Costto
Contract Variations Contract Expenditure at Complete
Value Value 30 Sept. 2023 in

October
$211K $359K $1.27M $1.22M $51K
NEXT STEPS

Finalise the detailed design by 31 October 2023.

Confirm the agenda and date for the first Project Steering Group to take
place in November 2023.
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4.3 Note the Streets for People project will form part of the wider City Cenftre
Indicative Business Case and potential future Detailed Business Cases which
are required to achieve co-funding from Waka Kotahi for city centre fransport
investments. An elected member workshop on the City Centre Indicative

Business Case is scheduled for 3 November 2023.

5. COMPLIANCE AND ADMINISTRATION

Does the Committee have delegated authority to decide? Yes
Are the decisions significant? No
If they are significant do, they affect land or a body of water? No
Can this decision only be made through a 10 Year Plan? No

Does this decision require consultation through the Special | No
Consultative procedure?

Is there funding in the current Annual Plan for these actions? Yes

Are the recommendations inconsistent with any of Council’s policies or | No
planse

The recommendations contribute to Goal 2: A Creative and Exciting City

The recommendations contribute to the achievement of action/actions in
Transport

The action is:
The city centre confributes positively to the perception of Palmerston North.
Visible public life and pedestrian counts increase.
There is increased demand for floor space.
The city centre has a series of places with a strong place identity; and

1 The City Centre Streetscape Plan is delivered, with Square East the initial
priority.

Contribution to | A vibrant city centre will make Palmerston North even more
strategic direction | attractive for work and play, provide more opportunities for
and to social, | locals and visitors to connect with the city and the people who
economic, live here, and bring significant benefits for the local economy.
environmental,
and cultural well- | The Streets for People programme provides for investment in
being the public space to ensure our roads are places for people,
not just vehicles. It emphasises pedestrian friendly public
spaces, cultivating a lively economy after 5om, and attracting
more private investment in the city centre.

ATTACHMENTS

Nil
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MEMORANDUM

TO: Economic Growth Committee

MEETING DATE: 25 October 2023

TITLE: 6-monthly report on International Relations and Education
Activities

PRESENTED BY: Gabrielle Loga, International Relations Manager

APPROVED BY: David Murphy, Chief Planning Officer

RECOMMENDATION TO ECONOMIC GROWTH COMMITTEE

1. That the Committee note the progress on the International Relations and
Education activities over the past six months, contributing to the Economic
Development Plan and Innovative and Growing City Strategy.

1.1

2.

ISSUE

The purpose of this memorandum is to update the Economic Growth
Committee on the development of Palmerston North's key international
relations and education activities over the past six months and their
conftribution to the relevant goal, strategy and plan.

BACKGROUND

International Context: New Zealand and the United Kingdom Free Trade Agreement

2.1

2.2

New Zealand and the United Kingdom entered the NZ-UK Free Trade
Agreement on 31 May 2023, allowing 99.5% of trade from New Zealand to
enter the United Kingdom duty free through a combination of tariff
elimination and duty-free quotas. The Free Trade Agreement is expected to
add up to $1 billion to New Zealand’s annual gross domestic product (GDP),
boost New Zealand's goods exports to the United Kingdom by 53% and save
New Zealand's exporters approximately $37 milion per year in ftariff
elimination alone.

The United Kingdom is New Zealand’s 7t largest trading partner and a crucial

market for some of our key exports including meat, wine, fruit, machinery,
eggs, honey and wool.
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International Context: ASEAN’s regional economic outlook

2.3

2.4

2.5

3.1

3.2

3.3

The Association of South East Asian Nations (ASEAN) continues to recover from
the economic effects of Covid-19 faster than the global norm. Malaysia,
Vietnam and the Philippines have led with considerable growth. Of these,
Vietnam (6.5% GDP growth in 2023 and 6.8% in 2024) and the Philippines (6.0%
and 6.2% respectively) are forecast to continue their growth frajectories over
the coming years.

Hon. Rino Tirkatene, the Minister of State of Trade and Export Growth, signed
the ASEAN-Australia-New Zealand Free Trade Area (AANZFTA) upgrade on 21
August 2023. The upgrade was welcomed by ASEAN, and AANZFTA continues
to be viewed and highlighted as ASEAN’s highest quality free frade
agreement.

Viethnam remains a market of considerable opportunities for New Zealand’s
premium products in particular; high-end dairy, fruit, timber, as well as
technology and renewable energy. Rising incomes and an expanding middle
class, expected to account for 50% of Vietham’s population by 2035, have
led to a growing appetite for high-value, high-quality and more health-
conscious products. The current population of Vietnam is 104 million with close
to 70% are within the age range of 15-64 years old.

INTERNATIONAL RELATIONS ACTIVITIES

Palmerston North City Council’s (PNCC's) International Relations Manager led
a small education delegation to Japan from 21-29 March 2023. The
delegation consisted of:

e Gabrielle Loga - International Relations Manager, PNCC

e Kate Harridge — International Relations and Education Advisor, PNCC
e Christina Yek — Senior Regional Manager, Massey University

e John Brunsden — Director/Owner, English Teaching College

e Shiho Shindo — International Student Director, English Teaching College

The delegation visited the New Zealand Embassy in Tokyo to meet with the
First Secretary of Trade, embassy staff in charge of sister city relations,
Education New Zealand Manager for Japan, Air New Zealand Marketing
Executive for Japan and Director of Keibunsha, publisher of the New Zealand
Study Guidebook supported by Educafion New Zealand and the New
Zealand Embassy Tokyo. The discussion led to interest from the embassy in the
5thsister city anniversary between Palmerston North and Mihara in 2024.

Air New Zealand Japan was connected with the Central Economic
Development Agency (CEDA) for tourism, economic and living information to
promote the region as a preferred study destination for Japanese students
and highlight on sustainability study programmes offered in the Manawats.
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In support of the International Education sector and an effort to promote the
city as a preferred study destination, the delegation also visited a number of
Japanese schools including Waseda University and affiliated schools. This
effort resulted in an additional study group to Palmerston North in July 2023
and strengthened the long-term partnership with Waseda University and
affiliated schools for ongoing programmes in the years to come.

City Partnerships — Mihara, Japan

3.5

3.6

3.7

3.8

The delegation was treated to a warm welcome by the local people on Sagi
island, which was accessible by ferry from Mihara city. Mr Kotani, president of
the Hiroshima NZ Friendship Foundation, along with his wife and staff members
of Mihara's City Council, spoke about Simon Britten' and the deep bond
between Palmerston North and Sagi island because of him.

The delegation had a formal meeting with Mihara’s Mayor Mr Okada where
the two cities exchanged gifts and expressed enthusiasm to reconnect after
the disruptions of the Covid-19 pandemic.

Figure 1- Formal meeting with Mihara's Mayor Okada

Following that, there was a very productive meeting with Mihara's Corporate
Planning Division and the Mihara Board of Education to discuss the
celebration of the 5t sister city anniversary in 2024 and schedule planning
meetings going forward.

On the last day the International Relations team went to meet with the
Superintendent of Hiroshima Prefectural Board of Education, a connection
made by the President of IPU. As the team presented on Palmerston North
and the upcoming sister city anniversary with Mihara in 2024, the discussion
arrived at an agreement of a three-way Memorandum of Understanding

1 Simon Briften, a former IPU New Zealand’s student from Palmerston North, lived in Hiroshima
for seven months in 2003 teaching English to Japanese students. He was committed to his
sport and registered to compete in the Sagi Island Triathlon. However, before the event, he
was diagnosed with a rare form of cancer and his wish never eventuated. After his death, his
father Barry and brother Mark Britten competed in the Sagi Island Triathlon in 2005 and 2006
in his honour. Simon Britten confributed to the bridge of friendship and understanding
between Mihara, Japan and Palmerston North, New Zealand.
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between Hiroshima Prefectural Board of Education, Mihara city and
Palmerston North to provide an opportunity for a local Palmerston North high
school student to study the International Baccalaureate programme at
Hiroshima Global Academy, funded by Hiroshima Prefectural Board of
Education for three years of free tuition. Palmerston North and Mihara will
assist with promoting the opportunity and provide extra pastoral support for
the student through the people-to-people connection between the two

cities.

The proposal is fully supported by the Manawatl International Education
Leadership Group. PNCC's legal team is currently working on the
memorandum document. An official signing ceremony will be scheduled for
early 2024 as part of the celebration of the sister city anniversary.

City Partnerships — Kunshan, China

3.10 On 23 May 2023, PNCC's International Relations Manager paid an official visit

3.11

to Kunshan in China, Palmerston North's partner city since 1994. The purpose
of the visit was twofold: to join the Kunshan People’'s Municipal Government
to facilitate the signing of a partnership Memorandum of Understanding
between Palmerston North Boys' High School, Palmerston North Girls’ High
School, and Kunshan Huagiao Senior High School and to learn about
Kunshan's water management and sponge city projects.

The signing of a partnership Memorandum of Understanding between
Palmerston North Boys’' High School, Palmerston North Girls'" High School, and
Kunshan Huagiao Senior High School was a hybrid ceremony. In Kunshan, the
principal of Kunshan Huagiao Senior High School was joined by Kunshan's
Deputy Mayor, senior officials and PNCC's International Relations Manager.
Palmerston North Mayor and PNCC'’s International Relations and Education
Advisor alongside the International Directors from both Palmerston North Boys’
High School and Palmerston North Girls' High School joined the ceremony via
Zoom.

EpzEEEREANS

Figure 2 - From left to right: PNCC's International Relations Manager Gabrielle Loga, Kunshan's Deputy

Mayor Chen Zhao, and Principal Chengwei Ji of Kunshan Huagiao Senior High School
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The Memorandum of Understanding recognises and supports the
longstanding friendship between Palmerston North and Kunshan. Its outlines
the working arrangements between the participating schools to foster an
international partnership where they can share resources that will benefit
stfudent development, including future student and teacher exchange
programmes. The signing ceremony was also attended and reported by local

news outlets.

Following the signing ceremony, PNCC's International Relations Manager
presented on Palmerston North's key sectors and strengths to Kunshan's
Deputy Mayor, Kunshan Housing and Urban-Rural Development Bureau,
Kunshan Water Affairs Bureau, Kunshan Agriculture and Rural Affairs Bureau
and Kunshan Commerce Bureau. The officers exchanged ideas and
discussed potential collaboration between Palmerston North and Kunshan,
specifically in the area of agriculture, commerce and sponge-city vision.

Figure 3- Discussing potential collaboration between Palmerston North and Kunshan on 23 May 2023

City Partnerships — Guiyang, China

3.14

3.15

On behalf of city, PNCC's International Relations Manager attended the
China International Big Data Industry Expo 2023 and participated in the Smart
City International Friendship Cities panel discussion. This was the first major
international event that Guiyang held after the reopening of Chinese borders
since Covid-19 so it was important that as the longest standing sister city of
Guiyang, Palmerston North showed our support. A letter of gratitude from
Guiyang was received that is included as attachment one.

At the Expo, Palmerston North had a display booth featuring city promotion
videos, Palmy Proud magazines and merchandise items as well as information
on the city’'s economic performance and our fechnology sector. The display
was exposed to over 180,000 attendees alongside 328 exhibitors from around
the world.
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Figure 4- Palmerston North featured in the Guiyang's Infernational Friendship Cities Theme Exhibition aft
the 2023 China Big Data Expo hall

3.16 During the Smart City International Cities panel discussion, the International
Relations Manager presented on what Palmerston North was doing in the
digital and smart technology space as well as agri-tech. The presentation was
well received and reported in the Guizhou Daily News and the China Daily.

3.17 On 8-9 July 2023, the Mayor attended the Eco Forum Global Guiyang 2023 at
the invitation of Guiyang's Municipal People’'s Government. This forum is
China’s only international forum focusing on ecological civilisation and has
become an important platform for promoting international exchanges and
cooperation in environmental protection, climate change and sustainable
development. This year, there were more than 2,500 attendees including
government officials, diplomats, business leaders both online and offline.

L3

A CUTANG 3
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B2 a7
HEM:. Grant Sy
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Figure 5 - Mayor Smith presented at the Guiyang Eco Global Forum 2023

City Partnerships — Missoula, USA and Wageningen, The Netherlands

3.18 Council approved the Mayor to lead a small delegation to visit the city’s
longest standing sister city Missoula, USA and Wageningen, the Netherlands in
June 2023. The delegation consisted of the Mayor, the Mayoress, Councillor
Fitzgerald who also represented Rangitane iwi, Jerry Shearman from CEDA,
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PNCC's International Relations Manager, PNCC's International Relations and
Education Advisor and representatives from Massey University.

During the visit fo Missoula, the delegates had opportunities to visit many
facilities and new developments in Missoula, meet with key partners to
revitalise or establish economic connections, education connections,
indigenous, sport, cultural, and governance connections.

During the brief visit to the Hague and Wageningen, Wageningen Mayor
Floor Vermeulen and Palmerston North Mayor Grant Smith discussed the
possibility of building a collaborative alliance of university cities with the
purpose to share research and exchange knowledge in topical areas like
student housing, climate action, and sustainable development. Details of the
trip were reported to the Economic Growth Committee on 30 August 2023.

OTHER ECONOMIC OPPORTUNITIES

Doing Business with Vietham event in April 2023

3.21

3.22

3.23

PNCC in collaboration with the Embassy of the Socialist Republic of Vietham,
Vietham Trade Office Wellington, CEDA, ManawatU Business Chamber and
the New Zealand Institute of International Affairs Palmerston North branch,
organised an informative business development session on the current market
opportunities and how businesses could get support to do trade with
Vietham. The event was held on 3 April 2023 followed by a community
engagement between His Excellency Ambassador Van Trung Nguyen with
the Vietnamese community in Palmerston North.

The session highlighted:

e market updates on Vietham after the disruptions of the Covid-19
pandemic.

e what opportunities there are for Manawatu and Palmerston North
businesses.

e how to get support to do business with Vietham.

There were 48 attendees at the event including Member of Parliament for
Palmerston North Tangi Utikere and Mayor Grant Smith.
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Figure 6- Doing Business with Vietham event in April 2023

Global Digital Economy Conference 2023 in Beijing, China

3.24

As a result of Palmerston North's presence at the China Big Data Expo in May
2023 in Guiyang, PNCC was invited to attend the Global Digital Economy
Conference held from 4-7 July 2023 in Beijing, China. Due to the short notice,
the International Relations Manager worked with the Marketing and
Communications team to produce a brief video message for the conference.
The video message was played at the Opening ceremony, raising Palmerston
North's city profile to hundreds of guests from more than 40 countries and
regions from around the world. A letter of appreciation from Beijing was
received that is included as attachment two.

Mapping Trade Horizons: Analysing the NZ-UK Trade Agreement in the Global
Context with Hon. Tim Groser, Former Minister of Trade and Climate Change

3.25

3.26

PNCC supported and sponsored the New Zealand Institute of International
Affairs (NZIIA) Palmerston North branch to organise this exciting event for all
local businesses who are currently trading or looking to start trading with the
United Kingdom on 2 October 2023 at the Conference and Function Centre.
There were 65 attendees.

Hon. Tim Groser, with his significant expertise in international trade and
diplomacy delivered an insightful talk on the significance of the NZ-UK Free
Trade Agreement and its implications for regional and global frade relations.
Along with other panellists, the former Minister of Trade and Climate Change
highlighted:

e Provisions and opportunities for both New Zealand and the United
Kingdom.
Global alignment and multilateral frameworks.
Sectoral impact assessment.
Fostering collaboration and networking.

Page | 196

ITEM 15



PALMY

PAPAIOEA
PALMERSTON
NORTH

cIy

™Ms

FITUTE OF
FAIRS

R

RAMOLA |

Figure 7- From left to right: Former Minister of Trade and Climate Change Hon. Mr Tim Groser, Trade
Policy Engagement Manager from Ministry of Foreign Affairs and Trade Mr Hamza Haidon, High

3.27

3.28

3.29

3.30

3.31

Commissioner from the UK Ms. lona Thomas

Her Excellency High Commissioner Ms lona Thomas and Mr Hamza Haidon,
Trade Policy Engagement Manager at the Ministry of Foreign Affairs and
Trade joined the panel discussion and a Q&A session.

Prior to the event, PNCC's International Relations Manager and City
Economist welcomed Ms Thomas and the British High Commission delegation
to a meeting at CEDA for an overview of the region’s economic outlook
including progress on the Food Strategy and Te Utanganui, Central New
Zealand Distribution Hub.

Later at the meeting with Massey University, the High Commissioner shared
about the scholarship opportunity for New Zealand students to study at
Masters level in the UK and discussed at length on the topics around modern
agriculture, sustainable development, climate change and education.

The Mayor hosted a formal lunch to welcome Her Excellency to Palmerston
North for the first fime. It was also an opportunity for her to engage with Mr
Dave Gaynor, president of Palmerston North's Rotary Club and Mr Pierre
Venter, Director of Research and Development at Fonterra Research and
Development Centre.

The visit promoted Palmerston North'’s profile to the British High Commissioner
and fostered further connections between the city and our businesses with
the British High Commission and the United Kingdom. There has already been
a discussion on a subsequent agri-tech delegation from the United Kingdom
to Palmerston North later in the year.

OTHER SUSTAINABLE DEVELOPMENT OPPORTUNITY

3.32

PNCC had the opportunity to send a small delegation to Taipei for the 2023
Smart Cities Summit and Net Zero Seminar in March 2023. The delegation
consisted of the Mayor, Chief Planning Officer and Principal Climate Change
Advisor. The Mayor presented on what Palmerston North was doing in the
digital and smart technology space as well as our approaches to
environmental sustainability. The delegation was able to visit the Taipei's data
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confrol centre, along with leading international Taiwanese research and
development centres in addition to being able to share notes and exchange
ideas with the 42 countries and 350 cities represented at the three-day forum.
The Climate Change team has been following up on connections made
while in Taipei, exploring the opportunities highlighted in the specific report on
this seminar presented to the Sustainability Committee on 7 June 2023, and
maximising transfer of ‘smart city’ knowledge to avoid ‘reinventing the wheel’

wherever possible.

INTERNATIONAL EDUCATION ACTIVITIES

Waseda Group Study Programme

4.1

4.2

4.3

4.4

As a result of our successful proposal to Education New Zealand and the
Waseda teacher familiarisation visit in November 2022, Manawatu and
Hawkes Bay were selected as the two regions to host a group study
programme for students from Waseda University's network of affiliated schools
in 2023 and beyond.

From 19-31 March 2023, our local secondary schools hosted 21 students for 2
weeks in which they studied English, attended regular classes, participated in
extracurricular activities and lived with homestay families or in boarding
accommodation. Students also spent an afternoon at Massey University
touring various facilities such as lecture theatres, the library and recreation
centres; met with international staff who introduced them to the tertfiary
education system in New Zealand and the study options available in our
region; and undertook an interactive, hands-on “bead to proceed” session
focusing on the United Nations Sustainable Development Goals.

A second cohort of 16 students spent 3 weeks with local secondary schools
from 21 July - 16 August 2023 and a third cohort of 15 students will be arriving
on 17 March 2024 for 2 weeks. Participating schools are currently Awatapu
College, Freyberg High School, Nga Tawa Diocesan School, Palmerston North
Boys’ High School and Palmerston North Girls' High School but there is scope
to expand to include other secondary schools as we continue to receive
more students. The tertiary providers are actively involved and showcased
when the students are in region with UCOL Te Pukenga hosting students for an
afternoon in August 2023 (Institute of the Pacific United (IPU) New Zealand
was unable to participate due to other commitments).

As a result of the Waseda teacher familiarisation visit, English Teaching
College (ETC) hosted 15 students from Waseda Jitsugyo High School from 1
August to 10 August 2023 in which students attended English language
classes in the morning, activities around Palmerston North in the afternoon (to
develop language skills outside the classroom) and stayed with homestay
families. This programme was successful with 100% positive feedback
received. ETC intend to grow this programme and host further cohorts of
students from the Waseda network and other universities in Japan.
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Marketing mission to Japan and Vietnam

4.5

4.6

4.7

4.8

From 20 March - 5 April 2023, PNCC's International Relations & Education
team led a small delegation to Japan and Vietham to reconnect with our
priority markets and assist with the recovery of the sector in 2023 and beyond.
This visit was partly funded by Education New Zealand.

The delegation consisted of:

e Gabrielle Loga — PNCC International Relations Manager — (Japan only)
Kate Harridge — PNCC International Relations and Education Advisor —
(Japan and Vietham)

John Brunsden — Director, English Teaching College - (Japan only)

Shiho Shindo - International Student Director, English Teaching College —
(Japan only)

Christina Yek — Senior Regional Manager, Massey University — (Japan only)
lya Diza — Regional Manager, Massey University — (Vietnham only)

Key engagements in Japan included meeting with Education New Zealand,
Air New Zealand, New Zealand Embassy and KBUNSHA staff at the Embassy in
Tokyo; visiting Kokugakuin Kugayama School, Namiki Secondary School,
Waseda University and affiliated schools - Waseda Jitsugyo Senior High
School, Waseda Honjo High School, Waseda Senior High School and Waseda
Academic Solutions; visiting Hiroshima Saniku Gakuin High School, Mihara
High School and Josuikan High School; and meeting with the Hiroshima
Prefectural Board of Education.

Key engagements in Vietham included meeting with IGC School Group and
AUH Hannah; networking and morning tea with Vietnamese Massey Business
School alumni; visiting Nguyen Sieu School; touring Xa La School and giving a
presentation to more than 20 students who have identified Palmerston North
as a preferred study destination in New Zealand; and hosting a Palmerston
North booth representing all regional education providers at the Education
New Zealand Fairs in Ho Chi Minh City and Hanoi.
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Figure 8- PNCC's International Relations and Education Advisor Kate Harridge at the Education New

4.9

Zealand Fairs in Ho Chi Minh City, Vietham

Our time abroad was fruitful, and we are continuing to foster connections
between our local providers and Japanese and Vietnamese partners.
Successful outcomes from this visit include but are not limited to:

e Connected St Peters College and Freyberg High School with our
counterparts in Mihara. Their students will engage with Mihara secondary
schools for language, culture and music immersion and be hosted by
Mihara homestay families when they visit in September 2023 and October
2024 respectively

e Facilitated 3 additional cohorts of Waseda students to study in Palmerston
North (2 with secondary schools in July 2023 and March 2024; 1 with English
Teaching College in August 2023)

e Hosted 24 students from Xa La School at Palmerston North primary,
intermediate and secondary schools in June 2023 and arranged for these
students to meet with the Deputy Mayor in the City Council Chamber on
29 June 2023

e Negotiated a fripartite Memorandum of Understanding between
Hiroshima Prefectural Board of Education, Mihara and Palmerston North to
provide an opportunity for a local Palmerston North secondary school
student o study at Hiroshima Global Academy, with three years of tuition
fully funded by Hiroshima Prefectural Board of Education.

Global Ambassador Programme

4.10

Applications for the 2023-2024 Global Ambassador programme opened on 31
July 2023 and closed on 25 August 2023. Applications were reviewed,
shortlisted applicants were interviewed, and we have successfully appointed
4 Global Ambassadors - Arisa Miyazaki, Anzu Yoshimoto and Michelle Thanh
Nguyen and Umul Banin Mohammad Jawad. The Global Ambassadors will
take an active role in showcasing our city to important visitors and diplomats,
learn about our international relationships and global goals through public
events and festivals, get Council support to plan and manage their own
projects or social enterprise, and share our city’s story with the world. This
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programme is jointly managed by PNCC's International Relations and
Community Development team.

Funding from Ministry of Education

4.11

4.12

4.13

4.14

5.1

5.2

5.3

5.4

In May 2023, PNCC's International Relations & Education and Community
Development teams collaborated and were successful in their application to
the Ministry of Education for the Covid-19 Response and Recovery Fund to
support international student wellbeing. With borders now open and
international students returning, the Ministry of Education was wiling to fund
events that focused on reconnecting/building connections between
international students and local communities.

PNCC received $7,000 from Ministry of Education and will work alongside
Rangitdne to formally welcome new international students to Palmerston
North with an event at Te Rangimarie Marae at RangiotU. Rangitane will lead
the event with a phowhiri at the marae, followed by welcome messages from
city leaders and shared kai. We are in the early stages of discussions with
Rangitane about how to grow the event. Future opportunities include a city
bus tour, overnight marae stays and cultural immersion experience for up to
50 students has been suggested if there is sufficient interest.

International students come to live and become a part of the local
community for at least the duration of their study. Therefore, it is important for
them to be welcomed into our community and provided opportunities to
connect with the extensive multicultural networks in Palmerston North to
better their experience.

This project is jointly managed by PNCC's International Relations & Education
and Community Development teams in consultation with Rangitane.

NEXT STEPS

Organise for Councillor Dennison’s visit to Mihara and the International Pacific
University (IPU) in Okayama, Japan from 31 October to 3 November 2023, as
approved by Council on 4 October 2023.

Liaise with relevant stakeholders and plan a Mayoral visit to Kunshan, China
and Mihara, Japan to commemorate sister city anniversaries in 2024.

Coordinate and support Missoula Day in November 2023 with Palmy BID.

Coordinate and organise for early 2024 events including an agri-tech themed
city tour for diplomatic corps for the Festival of Cultures in February 2024 and
an Indigenous Women in Leadership/Business event on International Women's
Day in March 2024.
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NORTH

(=10

PALMY.

Does the Committee have delegated authority to decide?

If Yes quote relevant clause(s) from Delegations Manual Yes
Are the decisions significant? No
If they are significant do they affect land or a body of water? No
Can this decision only be made through a 10 Year Plang No
Does this decision require consultation through the Special | No
Consultative procedure?

Is there funding in the current Annual Plan for these actions? Yes
Are the recommendations inconsistent with any of Council’s policies or | No

plans?e

The recommendations confribute to Goal 1: An Innovative and Growing City

The recommendations contribute to the achievement of action/actions in

Economic Development

The action is: Various actions with the international relations chapter of the

economic development plan.

Conftribution  to | The six-monthly report on International Relations and Education

strategic Activities outlines the progress of actions in the International
direction and to | Relations Chapter, which confributes to the Economic
social, Development Plan and Innovative and Growing City Strategy.

economic,
environmental
and cultural well-
being

ATTACHMENTS

1. Letter of Gratitude from Guiyang for attending the China Big Data

Expo 2023 §

2. Appreciation Letter from Beijing for attending the Global Digital

Economy Conference 2023 §
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Letter of Gratitude

Dear Ms. Gabrielle Loga:

We are writing to express our heartfelt gratitude for your invaluable support and active involvement
in the China International Big Data Industry Expo 2023 (Big Data Expo 2023), which concluded
successfully in Guiyang.

As the world's first big data expo, the Big Data Expo has now been held for nine consecutive
sessions. Guided by the unwavering support of the CPC Central Committee and the State Council,
and great support of relevant national ministries and commissions, as well as the steadfast
leadership of the CPC Guizhou Committee and the People's Government of Guizhou, this year's
expo followed the concept of “global vision, national level, industry perspectives and corporate
standpoints” and continued the theme of “Data Creates More Value, Innovation Brings a Better
Future,” and focused on the annual theme of “Integrating Digital and Real Economies, Unlocking
the Future with Computing Power.” Throughout the event, we organized a total of 222 activities,
including conference, exhibition, achievement release, contests, and investment promotion events.
These activities garnered enthusiastic participation from over 180,000 attendees and featured 328
exhibitors. Moreover, we showcased more than 900 new products, technologies, and solutions in
the field of big data, along with the publication of 20 domestic leading or world-leading
technological advancements. The Big Data Expo 2023 stood as a testament to its higher levels of
internationalization, professionalism, and marketization with its grand scale hitting the record high,
and was hailed as an industry event that unites big data elites worldwide and drives the
advancement of the global big data industry.

Each and every bit of progress and success that the Expo has achieved would not be possible
without the attention, trust, support, and participation of our guests and different communities.
Looking ahead, we are committed to enhancing the effectiveness of the Expo, cultivating an even
more professional platform, and delivering an expanded range of services with meticulous attention
to detail. Your continued participation will undoubtedly contribute to the sustained success and
growth of the Big Data Expo. Therefore, we cordially invite you to join us for the upcoming 2024
session.

May joy, good health, and prosperity be your constant companions!

Page |

203

ITEM 15 - ATTACHMENT 1



2023 BB F AR ENEZ AR

4u.1ﬁﬂn

hoy BIRIR - i Ae

HAETARBE. ThfE R, 4. EXELKN
FREBLNE FEMFREANRIRES 2023 2B FEHF AL
T202357TA4HZTHRAFED AEAS U BER K E,
FRGITAR” AEM, RE 2K A0 RNE X Fodh K38 5
ELRIT, BRFEX. ERIE. AABEBZEUK 40 2%
Bitts, FRITZENATS. BFEFERERE. “BF2m”
W AR, vETEHFELRS. FREAREREED,
HEE A B F AT B L, it 2B R 2K EFETIT.

RRREREEEEE, R EIT 2, 23518
AT A AL SR AR (AR EF E IR T DD, A
BEFREFERGEFNE, EgAAEHE “—+4" . (&
R FEFaRH (20234) ) FEATEERE, RATHH
AP HE1E, TR E s AN Aﬁ%%?ﬁ%%
FEEFEENSERE. UARE. 2iTH BRENR
REHF—NRERIAERSET, HFE %Emﬁw gl
MARE BTG, RATLLHBNERZNE.

Page | 204

ITEM 15 - ATTACHMENT 2



BRARCERZE, pZANBEHEE, LHRNEALT
—GRPNERRE. B, KRR DDEXEE R
BUSHHE RO RE! TR RE S G REE T
#t, BAES, HEHARRATER T TR B T 25 R R E T
Rt e e el

2023 BT LFRERE 2B A E
O =HHA

Page | 205

ITEM 15 - ATTACHMENT 2



Executive Committee Office of Global

Digital Economy Conference 2023

Appreciation Letter

Gabrielle Loga :

Co-organized by the People's Government of Beijing Municipality, the
Ministry of Industry and Information Technology, the Ministry of Commerce,
the Cyberspace Administration of China, and the China Association for Science
and Technology, the Global Digital Economy Conference 2023 was successfully
held from July 4th-7th, 2023. The theme of this conference was "Data Drives
Development, Intelligence Leads the Future". Hundreds of guests from more
than 40 countries and regions around the world gathered in Beijing, and
engaged in extensive and thorough discussions through the opening ceremony,
the main forum, six summit forums and more than 40 thematic forums. Featured
activities such as Digital Economy Experience Week, “Digital Night” City Pulse
Lighting, The First China Digital Music Concert, and boutique thematic
exhibitions, all illustrated the openness of Digital Beijing and won widespread

attention and recognition from all walks of life.
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The Conference set up the guest country of honor for the first time, adding
the Singapore Session. 18 cities around the world and Beijing jointly launched
the "Global Digital Economy Partner City Cooperation Initiative", to build a
new network for international cooperation in the digital economy. More than
100 important achievements were made, such as the "Twenty Articles" of
Beijing data, and the White Paper on Global Digital Economy (2023). The
conference promoted new cooperation in technology and industry, and explored
new rules of international governance. It fully demonstrated the penetration and
integration of digital economy in industry production and people’s lives. The
new generation of information technologies such as big data, cloud computing,
artificial intelligence, etc. are accelerating the integration and transformation, as
the digital economy is becoming the key driving force for innovation

development and social transformation.

As an important guest, you shared your insights and wisdom, and presented
us a wonderful feast of thoughts. The executive committee office of the
conference would like to express its greatest respect and heartfelt thanks to you
for your support! We sincerely look forward to continuing to work hand in hand
with you in the coming year to achieve greater success, and together to build the
conference into a new platform for international exchanges and cooperation in

leading the development of the global digital economy!
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COMMITTEE WORK SCHEDULE

TO:

MEETING DATE:

TITLE:

Economic Growth Committee

25 October 2023

Work Schedule - October 2023

PALMY

PAPAIOEA
PALMERSTON
NORTH

cIy

RECOMMENDATION TO ECONOMIC GROWTH COMMITTEE

1. That the Economic Growth Committee receive its Work Schedule dated October

2023.
COMMITTEE WORK SCHEDULE 2023- 2025
Estimated | Subject Officer Current Date of
Report Responsible Position Instruction &
Date Clause no.
1 | 250¢t Road-Mgintenance Chief 16 March
2023 Coniract {six-monthly Infrastructure 2022
repor-on-work Officer Clayse 4-22
programme-and
perdormance}
2 | 250¢t PN-Airport—Annual ChiefFinancial Terms-of
2023 Reportfor2022/23 Officer Reference
3 | 250¢t CEDA — Annual Report Chief Planning Terms of
e for 2022/23 Officer Reference
4 | 250¢t PN Airport -Statement Chief Financial | Present to | Terms of
6D of Expectation for Officer Council Reference
o | 2024/25
2023
5 | 250¢t StreetsforPecple Chief Termsof
2023 Update{6monthhy) Infrastructure Reference
Officer
6 | 250¢t International Relations Chief Planning Terms of
2023 Officer Roferonce
—4é-month-update
Z | 250¢t Bunnythorpe Chief Council
2023 Infrastryciure Infrastryciure 31-May2023
23
8 | 6Dec CEDA - Statement of Chief Planning | Present to | Terms of
2023 Expectation Officer Councill Reference
9 | 6 Dec Quarter 1 Economic Chief Planning | Present to | Terms of
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Estimated | Subject Officer Current Date of
Report Responsible Position Instruction &
Date Clause no.
2023 Report July-Sept 2023 Officer Councill Reference
10 | 6 Dec Tamakuku Terrace Six Chief Presentto | Terms of
2023 Monthly Update Infrastructure Councill Reference
Officer
11 | Early Vogel Street Safety Chief Community | 12 April 2023
2024 improvements — Infrastructure feedback | Clause 14-23
community feedback Officer to be
and analysis. collected
in
November
2023
12 | Feb 2024 | Annual Snapshot of Chief Planning 30 Aug 2023
Economic indicators for | Officer Clause 35-23
the city
13 | Feb 2024 | Parking Framework — Chief Planning
draft for consultation Officer
14 | April 2024 | CEDA - Six Month Chief Planning Terms of
Report and draft Officer Reference
Statement of Intent
15 | April 2024 | PN Airport — Six Month Chief Financial Terms of
Report and draft Officer Reference
Statement of Intent
16 | April 2024 | International Relations Chief Planning Terms of
and Education Activities | Officer Reference
- 6 month update
17 | April 2024 | Quarter 2 Economic Chief Planning Terms of
Report Jan-March 2023 | Officer Reference
18 | April 2024 | College St / Botanical Chief 31 May 2023
Road Safety Infrastructure Clause 88.19-
Improvements Officer 23
19 | April 2024 | Parking Framework — Chief Planning
Hearings Officer
20 | June Streets for People Chief Terms of
2024 Update (6 monthly) Infrastructure Reference
Officer
21 | June Quarter 3 Economic Chief Planning Terms of
2024 Report Jan-March 2023 | Officer Reference
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Estimated | Subject Officer Current Date of
Report Responsible Position Instruction &
Date Clause no.
22 | June Tamakuku Terrace Chief Terms of
2024 Update (6 monthly) Infrastructure Reference
Officer
23 | June PNAL - Final Statement Chief Financial Terms of
2024 of Intent for 2024-27 Officer Reference
24 | June CEDA - Final Statement | Chief Planning Terms of
2024 of Intent for 2024-27 Officer Reference
25 | June Update on infill lighting Chief 16 Mar 2022
2024 required to achieve Infrastructure Clause 3-22
compliance in P and VvV | Officer
categories (update for
Programme 1367)
26 | June Parking Framework Chief Planning
2024 deliberation Officer
27 | August Quarter 4 Economic Chief Planning Terms of
2024 Report April-June 2024 Officer Reference
28 | Early New Zealand Food Assistant Chief 31 May 2023
2025 Awards - Annual Report | Executive Clause 88.12-
23

Page | 21

ITEM 16



	Contents
	1.	Apologies
	2.	Notification of Additional Items
	4.	Public Comment
	1. Presentation - Palmy BID
	2. Presentation - The Factory
	Minutes of the Economic Growth Committee Meeting 30/08/2023
	Minutes of the Economic Growth Committee Meeting 9/10/2023
	3. Palmerston North Airport Limited - Annual report for 12 months ended 30 June 2023
	Attachments
	PNAL Annual Report for the year ended 30 June 2023
	Summary of Directors Fees Review


	4. Central Economic Development Agency (CEDA) Annual Report 2022-23
	Attachments
	CEDA Annual Report 2022-23


	5. Proposed Bus Shelter - 742 Pioneer Highway
	Attachments
	Site Plan and Proposed Development


	6. Bunnythorpe Infrastructure Update
	7. Road Maintenance Contract Six Monthly Update
	8. Streets for People 6 Monthly Update
	9. 6-monthly report on International Relations and Education Activities
	Attachments
	Letter of Gratitude from Guiyang for attending the China Big Data Expo 2023
	Appreciation Letter from Beijing for attending the Global Digital Economy Conference 2023


	10. Work Schedule - October  2023

