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CULTURE & SPORT COMMITTEE MEETING

8 November 2023

ORDER OF BUSINESS

1. Karakia Timatanga
2. Apologies

3. Notification of Additional ltems

Pursuant to Sections 46A(7) and 46A(7A) of the Local Government
Official Information and Meetings Act 1987, to receive the
Chairperson’s explanation that specified item(s), which do not
appear on the Agenda of this meeting and/or the meeting to be
held with the public excluded, will be discussed.

Any additions in accordance with Section 46A(7) must be
approved by resolution with an explanation as to why they cannot
be delayed unfil a future meeting.

Any additions in accordance with Section 46A(7A) may be
received or referred to a subsequent meeting for further discussion.
No resolution, decision or recommendation can be made in
respect of a minor item.

4, Declarations of Interest (if any)

Members are reminded of their duty to give a general nofice of
any interest of items to be considered on this agenda and the
need to declare these interests.
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Public Comment

To receive comments from members of the public on matters
specified on this Agenda or, if time permits, on other Committee
matters.

(NOTE: If the Committee wishes to consider or discuss any issue
raised that is not specified on the Agenda, other than to
receive the comment made or refer it to the Chief
Executive, then a resolution will need to be made.)

Presentation - Manawati GymSports Page 7
Presentation - Palmerston North Performing Arts Trust Page 15
Confirmation of Minutes Page 17

“That the minutes of the Culture & Sport Committee meeting of 13
September 2023 Part | Public be confirmed as a true and correct
record.”

The Regent Theatre Trust - Annual Report 2022-23 Page 25

Memorandum, presented by Sarah Claridge, Democracy &
Governance Adbvisor.

The Globe Theatre Trust - Annual Report 2022-23 Page 97

Memorandum, presented by Sarah Claridge, Democracy &
Governance Advisor.

Sport Manawati - Annual Report 2022-23 Page 139
Memorandum, presented by Ann-Marie Mori, Policy Analyst.

Central Energy Trust Arena Masterplan 2023 Page 185

Memorandum, presented by Dave Charnley, Senior Urban
Designer; Ann-Marie Mori, Policy Analyst and John Lynch, Venues
Manager.

Page |

4



13.

14.

15.

16.

17.

PALMY.

PAPAIOEA
PALMERSTON
NORTH

(=10

Response to the 'Aquatic Facilities and Water-based Recreation
Needs Assessment’ Page 193

Report, presented by Ann-Marie Mori, Policy Analyst and Kathy
Dever-Tod, Group Manager - Parks and Logistics.

Reserve Management and Development Planning Update Page 207

Memorandum, presented by Jason Pilkington, Parks Planner and
Kathy Dever-Tod, Group Manager - Parks and Logistics.

Committee Work Schedule Page 217
Karakia Whakamutunga

Exclusion of Public

To be moved:

“That the public be excluded from the following parts of the proceedings of this
meeting listed in the table below.

The general subject of each matter to be considered while the public is excluded,
the reason for passing this resolution in relation to each matter, and the specific
grounds under Section 48(1) of the Local Government Official Information and
Meetings Act 1987 for the passing of this resolution are as follows:

Reason for passing Ground(s) under

General subject of each this resolution in .
h . Section 48(1) for
matter o be considered relation to each . A .
matter passing this resolution

This resolution is made in relionce on Section 48(1)(a) of the Local Government
Official Information and Meetings Act 1987 and the parficular interest or interests
protected by Section 6 or Section 7 of that Act which would be prejudiced by the
holding of the whole or the relevant part of the proceedings of the meeting in public
as stated in the above table.

Also that the persons listed below be permitted to remain after the public has been
excluded for the reasons stated.

[Add Third Parties], because of their knowledge and ability to assist the meeting in
speaking to their report/s [or other matters as specified] and answering questions,
noting that such person/s will be present at the meeting only for the items that relate
to their respective report/s [or matters as specified].
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PRESENTATION

TO: Culture & Sport Committee

MEETING DATE: 8 November 2023

TITLE: Presentation - Manawati GymSports

RECOMMENDATION TO CULTURE & SPORT COMMITTEE

1. That the Culture & Sport Committee receive the presentation for information.

SUMMARY

Kylan Taylor, Head of Men’'s Artistic Gymnastics and Alanah MclLeod, Lead Activate
Coach will provide an update on Manawatt GymSport's youth development
programme and their activate programme for inclusion of all children.

ATTACHMENTS

1. Manawati GymSports update 4
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We first presented to PNCC in April of 2021. It has been just over 2 years since then and
we wanted to share some of our achievements since then with you all. Since then, we have
continued to grow our numbers in all areas of the gym, cemented our schools programme,
developed our higher needs Activate Programme, created a coach development pathway
programme, been selected to host GNZ Recreational Nationals, had children selected for the
MAG International development programme, and coaches selected for high level
development opportunities with GNZ and Sport NZ.

When we came to see you in April our current enrolled Athletes in classes for that term were
on 890. Term 2 2022 saw us click over 1,000 athletes in classes per term, and we have sat
just over 1100 since Term 3 2022: today we are on 1128.

Visitor Solutions have completed the first part of the Feasibility Study, the results of which
have been included with this report. In essence it shows that we continue to grow in all
areas, making the most of opportunities in terms of casual participation, holiday
programmes, and developing all codes that we offer.

We have added Parkour to our classes and are very excited to see this develop.

Our coaching team continue to grow in strength, with 31 talented coaches providing fabulous
classes throughout the week.

Earlier this year Alanah McLeod received a

scholarship from Sport NZ to attend the
International Symposium of Adaptive Manawatu Gymsports

Physical Activity (ISAPA) from Jun 25-29 in Activa te

Dunedin. Alanah has developed our Activate Fridays 2:38pm-3:150m
Programme which we now provide to 2 schools Y ESEPI-SIoP
in addition to our public Activate Class.

Providing recreational and physical activity for children

Alanah ran a seminar on this at Club Challenge facing specific challenges and disabilities.

in October and |S Work”‘]g W|th GNZ on hOW she Activate is a physical activity programme designed to enable and
. i . . empogzerhc}]ildrgn:ith dis;?ilililes (pl’?/lsdical. itnlellelctual and sensfory]
can help with the national programme in this movements that willincesse ther fine mtorskils,prablem sohing

space; in addition to working with GNZ in a A0y s sek sonfigence;

focus group in Auckland shortly on developing G sl i bt
. . ™ participate. Support people will be encouraged to participate in the

pI'OgI'ammeS fOI' Ch||dren W|th add|t|ona| needS sessions helping to adjust stations and activities for their child, under the

guidance of our staff.

We also loved being part of the Halberg Sports
Day again this year, and look forward to being a s ol e walieg Sxingget.
regular at this wonderful event.

Every activity is suitable to be adapted by the athletes support person to best
meet their needs,

CHILDREN MUST HAVE A SUPPORT PERSON WITH THEM AT EACH SESSION.

Email us for more information: club@manawatugymsports.co.nz
93 Malden St, Roslyn, Palmerston North

Page

9

ITEM 6 - ATTACHMENT 1



MG

We host 4 annual competitive events, two of which are part of the GNZ competitive
qualifying calendar and attract a large number of athletes from around the region. Notably
our Junior Opens competition that was held in May this year had 395 entrants, up from our
recent highest number of 299.

Our ability to host well run events has seen us be given the opportunity to host Club
Challenge in October this year. This event is the National Recreational event and will
include competition for Recreational, Tumbling, Team Gym, Trampoline, Double Mini,
Aerogym, GNZ Parkour, Rhythmic and Aerodance. North Harbour had the 3-year contract
from GNZ to host this event but are unable to do so this year so we have been privileged to
be awarded this event. We had 15 clubs from across NZ attend this event including clubs
from Christchurch and Auckland. 290 gymnasts attended and competed 404 events as
many entered multiple codes. We have had substantial positive feedback from this event
and enjoyed showcasing what Manawatu GymSports has to offer.
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SHOW OFF YOUR SPIRIT SHOW OFF YOUR FLOW
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We are also excited to announce that Palmerston North will be hosting the National
Championships in October of 2024 at the Central Energy Trust Arena. This event brings all
competitive clubs coming together, with large supporter numbers also travelling to the
region. We are hopeful that Palmerston North proves to be a successful location choice and
that this event also returns to the region.

Page |
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Our competitive gymnasts have continued to succeed in their sport, and make us very
proud! Key information about the 3 Nationals events since we presented are shown below.

Nationals 2021; held in Auckland. The Whanganui-Manawatu Province sent a team of 5
girls; 4 from our club and 2 boys, both of whom were from our club. AJ, Level 5 was 3™
overall, Grayson in Level 4 was 1 on floor and 2™ on vault.

Nationals 2022; held in Invercargill. The province sent a team of 4 girls and 7 boys, all of
whom were from our club. Both of our STEP 7 girls made it to day two, with Zahara placing
3" Overall. In apparatus finals Zahara also placed 1% Vault, 2" Bar and 2™ Floor.

Our boys also performed very well with Armant, Level 5 taking silver in High Bar and both
boys qualifying for day two. Our Level 4 team of Sean, Harry and Dylan came 3. Sean
came home with a gold on vault, with a perfect score which is outstanding. Harry took out
the bronze on vault.

Nationals 2023; held in Tauranga. The province
sent 12 girls, 10 of whom were from our Club and 8
boys, all from our club. Notable achievements from
this year’s competition were Zahara being crowned
the STEP 8 champion. Charlee was awarded the
Artistry Award in STEP 7, and Zahara was award
the Artistry Award in STEP 8. Zahara also placed
first on floor in apparatus finals.

In Level 4 our boys took out the silver team medal; in
addition to Dylan earning gold on rings and bronze on
pommel. Both Dylan and Harry qualified for day two,
with Dylan in 2™ place on day one.

Level 6 saw Armant and Grayson both qualifying for day
two. In apparatus finals Armant achieved gold in high
bar and bronze in pommel and Grayson took away gold
in vault. Eduart in Level 7 qualified for finals in rings and
floor.

Over the last 3 years of nationals, we have also had boys qualify for 360 trials — this is the
development programme for men’s competitive gymnastics in NZ and shows how far our
MAG programme has come. This year trials took place in Christchurch and we had 3
athletes invited to attend. Previously 2 of our athletes have been successful in being
awarded a spot on this programme. This year Grayson has secured a spot.

Page |
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This year saw us implement a Youth Leadership Programme as we identify the need to
upskill our next generation of coaches, and to keep our youth engaged in the sport. This
programme is being run by Kylan Taylor and Michaela Darmody. Michaela was appointed as
Coach Developer within our club a year ago and since then, and the implementation of our
programme, we have seen our recreational coaches go from strength to strength, which in
turn means we continue to improve what we are offering to our gymnasts.. We currently
have 9 young athletes on this programme in our club with 6 more on a waiting list to join.
Kylan was also asked to present at the GNZ Youth Connect Course which was very
successful

HELP YOUNG
ATHLETES DEVELOP
THEIR SKILLS AND
CONFIDENCE

LEARN

HOW TO COACH BY
WORKING WITH

OUR TOP COACHES.

Two of our coaches; Alanah McLeod and Kylan Taylor have recently attended a GNZ
Presenter Course. GNZ selects coaches from around the country who they believe have
the ability to become presenters in the education space. Having two of our coaches attend
this course along with 9 others from around NZ was a strong indication of the work we are
doing in this space.

Page |
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In order to coach at an International Level staff must acquire qualifications from FIG
(Federation Internationale de Gymnastique). To be accepted on this course coaches
must have completed all NZ qualifications and have a proven track record of coaching. The
application process alone is lengthy. This year 3 of our coaches applied, Kylan Taylor,
Kelsey McColgan and Rosi Haas. We are very proud to say that all 3 successfully passed,
which now means we have 5 Senior Coaches in our team, providing a solid base of talent
within our team.

Kylan has also been asked to selected to be part of the Sport NZ Coach Development
System Pilot Programme and we look forward to the outcomes of this exciting initiative.
Kylan runs our coaching clinics in house; with our last one seeing Whanganui coaches also
attend and he is running a clinic for their coaches this week as we continue to work on our

wider networks.

Page |
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PRESENTATION

TO: Culture & Sport Committee

MEETING DATE: 8 November 2023

TITLE: Presentation - Palmerston North Performing Arts Trust

RECOMMENDATION TO CULTURE & SPORT COMMITTEE

1. That the Culture & Sport Committee receive the presentation for information.

SUMMARY

Margaret May and Sheridan Hickey, Trustees, Palmerston North Performing Arts Trust
will update the Committee on the history and activities of the Trust.

ATTACHMENTS

Nil

Page | 15
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PALMERSTON NORTH CITY COUNCIL

Minutes of the Culture & Sport Committee Meeting Part | Public,
held in the Council Chamber, First Floor, Civic Administration
Building, 32 The Square, Palmerston North on 13 September 2023,
commencing at 9.00am

Members  Councillors Rachel Bowen (in the Chair), Billy Meehan, Mark Arnott,
Present: Vaughan Dennison, Lew Findlay, Roly Fitzgerald, Patrick Handcock,
Leonie Hapeta, Debi Marshall-Lobb, Wiliam Wood and Kaydee Zabelin.

Non Councillors Brent Barrett, Lorna Johnson and Orphée Mickalad.
Members:
Apologies: The Mayor (Grant Smith) (for late arrival and early departure).

The Mayor (Grant Smith) entered the meeting at 2.18am during consideration of
clause 30. He was not present when the meeting resumed at 11.12am. He entered
the meeting again at 12.23pm during consideration of clause 38. He was not present
for clauses 28, 29 and 35-37 inclusive.

Councillor Lew Findlay left the meeting at 12.03pm during consideration of clause 37.
He was not present for clauses 37 to 39 inclusive.

Karakia Timatanga

Councillor Rachel Bowen opened the meeting with karakia.

Acknowledgement of Te Wiki o Te Reo Maori

In acknowledgement of Te Wiki o Te Reo Maori, Councillor Debi
Marshall-Lobb spoke about the ways Te Reo is upheld by Palmerston
North City Council.

28-23 Apologies
Moved Rachel Bowen, seconded Billy Meehan.
The COMMITTEE RESOLVED

1. That the Committee receive the apologies.
Clause 28-23 above was carried 14 votes to 0, the voting being as follows:

For:

Councillors Rachel Bowen, Billy Meehan, Mark Arnott, Vaughan Dennison, Lew
Findlay, Roly Fitzgerald, Patrick Handcock, Leonie Hapeta, Debi Marshall-Lobb,
Wiliam Wood, Kaydee Zabelin, Brent Barrett, Lorna Johnson and Orphée
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Public Comment

Warren Warbrick made public comment in relation to Item 10: Options
to change the Palmerston North City Coat of Arms (clause 34).

Warren is also representing his cousin Wiremu Kingi Te Awe Awe, as
head of the Te Awe Awe family, and the traditional leaders of Ngati
Hineaute hapU and Rangitepaia hapu of Rangitane.

In clause 2.9 of the report John Bevan Ford is referenced as being Senior
Lecturer at Massey; at the time he was also designated as the Tohunga
whakairo for Rangitane, and Warren was assigned to be his apprentice.
As such he was privy to a lot of the discussions that John had with his
people at the time, especially relating to the symbolism of this piece of
work.

The Maori chief in the crest was originally modelled on Te Peeti Te Awe
Awe and then later his people wished it to be a more generic form of
rangatira. In his hand he has a mere pounamu, which was very
significant to them because it is a symbol of one of three mere
pounamu that recognised the peace making that happened at a
place called Towhakatupua, and the mere that they held was called
Tane-nui-a-Rangi. The one in the crest represents Tane-nui-a-Rangi.

Rangitane o Manawatu see the crest as being a strong symbol of their
relationships with Council and their bicultural way of being. After
discussions with his cousin Wiremu Te Awe Awe they would like fo see
the crest stay as it is and no change to happen.

Moved Lorna Johnson, seconded Billy Meehan.
The COMMITTEE RESOLVED

1. That the Culture & Sport Committee receive the public comment for
information.

Clause 29-23 above was carried 14 votes to 0, the voting being as follows:

For:

Councillors Rachel Bowen, Billy Meehan, Mark Arnott, Vaughan Dennison, Lew
Findlay, Roly Fitzgerald, Patrick Handcock, Leonie Hapeta, Debi Marshall-Lobb,
Wiliam Wood, Kaydee Zabelin, Brent Barrett, Lorna Johnson and Orphée
Mickalad.

Presentation - Special Olympics Team
Presentation, by Olwyn Humphreys and Carla L'huillier, Special Olympics
Team Coaches, along with athletes.

The Mayor (Grant Smith) entered the meeting at 2.18am.

Olwyn and Carla spoke about the Special Olympics Team's trip to Berlin
in July to participate in the Special Olympics World Summer Games
2023 - the biggest sporting event of 2023 with more than 170 countries
competing: 7,000 athletes, 3,000 coaches and 20,000 volunteers. The

Page | 18



31-23

PALMY.

PAPAIOEA
PALMERSTON
NORTH

cmy

New Zealand team consisted of 39 athletes and 22 coaches and
support staff.

Highlights included the following:

e The athletes received a range of medals for athletics, ten pin,
swimming and 3x3 unified basketball — the largest medal haul to
date (5 gold, 17 silver and 12 bronze) — and smashed many
personal bests.

e The host town programme in Munich was hosted by three
municipalities. Events included being hosted at civic receptions,
visits to schools, a beer garden, palace, and planetarium, and
joint fraining sessions with locals. The team had the opportunity
to perform their new haka and waiata several times at functions.

e Opening ceremony held at the Olympiastadion, Berlin which has
not hosted an Olympic event since 1936.

e Each evening the team met to discuss the highs and lows of the
day and to prepare for the next day, and a faonga made in the
image of the manaia on their uniforms was presented to
someone each day who had done something special.

¢ All the athletes embodied the Special Olympics oath, which is ‘let
me win, but if | cannot win, let me be brave in the attempt’. As a
country we can be proud of them!

e Community support and fundraising supported the $18,000 per
athlete required and raised awareness of the games.

Moved Rachel Bowen, seconded Billy Meehan.
The COMMITTEE RESOLVED

1. That the Culture & Sport Committee receive the presentation for
information.

Clause 30-23 above was carried 15 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Rachel Bowen, Billy Meehan, Mark
Arnott, Vaughan Dennison, Lew Findlay, Roly Fitzgerald, Patrick Handcock,
Leonie Hapeta, Debi Marshall-Lobb, Wiliom Wood, Kaydee Zabelin, Brent
Barrett, Lorna Johnson and Orphée Mickalad.

Presentation - Palmerston North Heritage Trust
Presentation, by Margaret Tennant, Chair, Palmerston North Heritage
Trust Committee.

Margaret presented an update on the activities of the Trust and current
heritage issues, as attached to these minutes. In addition, she made
the following comments:

¢ Relationship between Council and the Heritage Trust is going welll
— individual Councillors are always open to conversation and the
library staff have been wonderful.

e Challenges around archive space — Palmerston North is wise not

Page | 19



32-23

PALMY.

PAPAIOEA
PALMERSTON
NORTH

cmy

to go along with the Archive Central model.
e Signage boards across the city relating to heritage is important.

¢ While noting that smaller towns utilise trained volunteers, which
may be helpful depending on the task, there are good models of
systems to manage archives in other cities/councils. Staff having
a working knowledge of archives would be helpful.

The Chief Executive advised the Trust had written to him, along with the
NZ Society of Genealogy, and that work is underway regarding
recruitment of a City Archivist. The Chief Executive encouraged both
groups to make submissions to the Long Term Plan.

Regarding the Heritage Planner role, Officers advised there is not a
specialist heritage planner in Council and has not been for at least 20
years, however heritage is involved in a wide variety of planning
projects, the expectation being that all planners have a good
understanding of heritage and that this is incorporated into their
everyday work.

Moved Rachel Bowen, seconded Billy Meehan.
The COMMITTEE RESOLVED

1. That the Culture & Sport Committee receive the presentation for
information.

Clause 31-23 above was carried 15 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Rachel Bowen, Billy Meehan, Mark
Arnott, Vaughan Dennison, Lew Findlay, Roly Fitzgerald, Patrick Handcock,
Leonie Hapeta, Debi Marshall-Lobb, Wiliom Wood, Kaydee Zabelin, Brent
Barrett, Lorna Johnson and Orphée Mickalad.

Presentation - Volleyball Manawato
Presentation, by Kelsey Higgins, Community Engagement Officer,
Volleyball Manawata.

Kelsey outlined Volleyball Manawati’'s annual plan and highlighted
major projects, as attached to these minutes. In addition she made the
following comments:

e 2024 is the final year of the contract for the New Zealand
Secondary Schools Volleyball Championships, the largest indoor
sporting event in New Zealand. The three year contract
negotiations will begin next month. Volleyball NZ is looking for the
association to be able to lead the operations of that fournament;
in which case they will need to increase the Manawatu staff to
accommodate this and heighten the professionalism and ensure
sufficient funding in Year 3 to cover costs.

e It is important to Volleyball Manawatu that the space at Takaro
Sports Club remains a community space, maintained by the
Club. They are looking to expand community provision and tie in
to the competitive and elite sport pathway in beach volleyball
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for New Zealand. Previously the only beach volleyball court was
at Massey University and the only other city court is a grass court
at one of our community parks.

e The Mana Beach 2023/24 season will be the first season the
association has run leagues as well as a fournament series.

e An economic impact study on the previous year's tournament
identified a 2,000% return on investment of $180,000.

e Kelsey stated she understood Council worked with Sport
Manawati and not the sports directly but wanted to represent
the potential impact of the sport partnership fund for our
community, and in particular the national championship.

Moved Lorna Johnson, seconded Billy Meehan.
The COMMITTEE RESOLVED

1. That the Culture & Sport Committee receive the presentation for
information.

Clause 32-23 above was carried 15 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Rachel Bowen, Billy Meehan, Mark
Arnott, Vaughan Dennison, Lew Findlay, Roly Fitzgerald, Patrick Handcock,
Leonie Hapeta, Debi Marshall-Lobb, Wiliom Wood, Kaydee Zabelin, Brent
Barrett, Lorna Johnson and Orphée Mickalad.

Confirmation of Minutes
Moved Rachel Bowen, seconded Billy Meehan.
The COMMITTEE RESOLVED

1. That the minutes of the Culture & Sport Committee meeting of
28 June 2023 Part | Public be confirmed as a true and correct record.

Clause 33-23 above was carried 13 votes to 0, with 2 abstentions, the voting
being as follows:

For:

The Mayor (Grant Smith) and Councillors Rachel Bowen, Billy Meehan, Mark
Arnott, Vaughan Dennison, Lew Findlay, Roly Fitzgerald, Patrick Handcock,
Debi Marshall-Lobb, Wiliam Wood, Kaydee Zabelin, Brent Barrett and Orphée
Mickalad.

Abstained:
Councillors Leonie Hapeta and Lorna Johnson.

Options to change the Palmerston North City Coat of Arms
Memorandum, presented by Desiree Harvey, Legal Counsel and Donna
Baker, Acting Chief Executive Unit Manager.

Moved Grant Smith, seconded Debi Marshall-Lobb.
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The COMMITTEE RECOMMENDS

1. That Council retain the current Coat of Arms.
Clause 34-23 above was carried 15 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Rachel Bowen, Billy Meehan, Mark
Arnott, Vaughan Dennison, Lew Findlay, Roly Fitzgerald, Patrick Handcock,
Leonie Hapeta, Debi Marshall-Lobb, Wilicm Wood, Kaydee Zabelin, Brent
Barrett, Lorna Johnson and Orphée Mickalad.

The meeting adjourned at 10.52am.
The meeting resumed at 11.12am.

The Mayor (Grant Smith) was not present when the meeting resumed.

Te Manawa Museums Trust - Statement of Intent 2023-26: revised
finances

Memorandum, presented by Sarah Claridge, Democracy &
Governance Advisor.

Moved Rachel Bowen, seconded Billy Meehan.
The COMMITTEE RESOLVED

1. That the Committee agree the revised Statement of Intent 2023-26
from Te Manawa Museums Trust.

Clause 35-23 above was carried 14 votes to 0, the voting being as follows:

For:

Councillors Rachel Bowen, Billy Meehan, Mark Arnott, Vaughan Dennison, Lew
Findlay, Roly Fitzgerald, Patrick Handcock, Leonie Hapeta, Debi Marshall-Lobb,
Wiliam Wood, Kaydee Zabelin, Brent Barrett, Lorna Johnson and Orphée
Mickalad.

Te Manawa Museums Trust - Annual Report 2022-23

Memorandum, presented by Susana Shadbolt, Te Manawa Chief
Executive Officer, Catherine Parsons, Te Manawa Finance &
Commercial Manager and Caroline Tate, Te Manawa Museums Trust
Board Chair.

Te Manawa representatives noted the following corrections to their
report:

e Page 77 of Agenda, all the notes in the ‘Comments’ column
should read 21/22, not 22/23.

e The Property, Plant and Equipment note on pages 105 and 106 of
the Agenda is a duplication.

Moved Rachel Bowen, seconded Billy Meehan.
The COMMITTEE RESOLVED

1. That the Committee receive Te Manawa Museums Trust Board's
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Annual Report 2022-23 (Atftachment 1).
Clause 36-23 above was carried 14 votes to 0, the voting being as follows:

For:

Councillors Rachel Bowen, Billy Meehan, Mark Arnott, Vaughan Dennison, Lew
Findlay, Roly Fitzgerald, Patrick Handcock, Leonie Hapeta, Debi Marshall-Lobb,
Wiliam Wood, Kaydee Zabelin, Brent Barrett, Lorna Johnson and Orphée
Mickalad.

Play Policy - Annual Implementation and Monitoring Report 2023
Memorandum, presented by Manumea Durie, Play Advisor and Anton
Carter, Group Manager — Community Services.

Councillor Lew Findlay left the meeting at 12.03pm.
Moved Rachel Bowen, seconded Billy Meehan.
The COMMITTEE RESOLVED

1. That the Committee receive the memorandum titled ‘Play Policy -
Annual Implementation and Monitoring Report 2023" presented to
the Culture & Sport Committee on 13 September 2023.

Clause 37-23 above was carried 13 votes to 0, the voting being as follows:

For:

Councillors Rachel Bowen, Billy Meehan, Mark Arnott, Vaughan Dennison, Roly
Fitzgerald, Patfrick Handcock, Leonie Hapeta, Debi Marshall-Lobb, William
Wood, Kaydee Zabelin, Brent Barrett, Lorna Johnson and Orphée Mickalad.

2023/24 Maintenance and Renewal Plans and Budgets for Cultural
Facilities

Memorandum, presented by Bryce Hosking, Group Manager - Property
and Resource Recovery.

The Mayor (Grant Smith) entered the meeting again at 12.23pm.
Moved Rachel Bowen, seconded Billy Meehan.
The COMMITTEE RESOLVED

1. That the Committee receive the memorandum titled '2023/24
Maintenance and Renewal Plans and Budgets for Cultural Facilities’,
presented to the Culture & Sport Committee on 13 September 2023.

Clause 38-23 above was carried 14 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Rachel Bowen, Billy Meehan, Mark
Arnott, Vaughan Dennison, Roly Fitzgerald, Patrick Handcock, Leonie Hapeta,
Debi Marshall-Lobb, Wiliom Wood, Kaydee Zabelin, Brent Barrett, Lorna
Johnson and Orphée Mickalad.

Note:
Moved Billy Meehan, seconded William Wood.

The motion: ‘That the Chief Executive be instructed to present an annual
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maintenance and renewal plans and budgets report for Council owned sports
facilities, excluding the arena, to the Culture & Sport Committee’, was
withdrawn.

Committee Work Schedule

Moved Rachel Bowen, seconded Billy Meehan.
The COMMITTEE RESOLVED

1. That the Culture & Sport Committee receive its Work Schedule dated
September 2023.

Clause 39-23 above was carried 14 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Rachel Bowen, Billy Meehan, Mark
Arnott, Vaughan Dennison, Roly Fitzgerald, Patrick Handcock, Leonie Hapeta,
Debi Marshall-Lobb, Wiliom Wood, Kaydee Zabelin, Brent Barrett, Lorna
Johnson and Orphée Mickalad.

Karakia Whakamutunga

Councillor Rachel Bowen closed the meeting with karakia.

The meeting finished at 12.43pm.

Confirmed 8 November 2023

Chair
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MEMORANDUM

TO: Culture & Sport Committee

MEETING DATE: 8 November 2023

TITLE: The Regent Theatre Trust - Annual Report 2022-23
PRESENTED BY: Sarah Claridge, Democracy & Governance Advisor
APPROVED BY: Donna Baker, Acting Chief Executive Unit Manager

RECOMMENDATION TO CULTURE & SPORT COMMITTEE

1. That the Committee receive the Regent Theatre Trust Board’s Annual Report 2022-
23 (Aftachment 2).

1.1

1.2

2.1

2.2

2.3

ISSUE

The Regent Theatre Trust Board (the Regent) has submitted its Annual Report
2022-23 (Attachment 2). This memorandum provides an opportunity for
Elected Members to review the progress the Regent Theatre has made
against its Statement of Intent during the period 1 July 2022 to 30 June 2023.

Representatives of the Regent are in attendance to present.
BACKGROUND

The Regent is a Council Controlled Organisation (CCO) which was set up to
independently manage and promote the Regent Theatre as the preferred
local venue of choice for international, national and local performing arts
experiences.

A CCO is an organisation in which Council has the right to appoint at least
fifty percent of the members on the Board and must work towards Council’s
objectives on its behalf.

For the 2022-23 year, Council expected the Regent to focus on the delivery of
four core functions:

e Be Palmerston North's premier theatre attracting regional and national
audiences to visit Palmerston North.

e Host a good quality range of events attracting diverse audiences.

e Deliver anincrease in audience size and performance nights.

e Protect and futureproof this heritage building.
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3.2
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3.4
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In 2022/23, the Council granted the Regent Theatre Trust Board $252,363' to
deliver the core functions listed in 2.3 above. This included an additional
$5,425 for the inspection report for the fly tower (used for the movement of

scenery and lighting).
The Council owns the building and maintains it and the Trust uses it rent free.

The Local Government Act (LGA) requires CCOs to produce an annual report
which compares its actual and intended performance (as set out in the
Statement of Intent) and audited financial statements.

Audit New Zealand has not yet audited the Regent's Annual Report.
Therefore, the attached annual report is still in draft form. An updated report
will be presented to the Committee in the event there are any material
changes following audit.

PERFORMANCE FOR THE YEAR JULY 2022 - JUNE 2023
Highlights from the Regent’s Annual Report include the following:

e Secured highest patronage figures in the last 18 years - 113,561 people
attended shows at the Regent during this reporting period.

¢ Hosted several sell-out international and national touring events including
Jimmy Carr, The Wiggles, Kevin Bloody Wilson, Tina Simply the Best, Leaving
Jackson World of Musicals, 10 Tenors, Royal Czech Ballet, New Zealand
Symphony Orchestra and the Royal New Zealand Ballet.

e Hosted nine ethnically diverse concerts including Pasifika Fusion, Pae
Tamariki, World on Stage, Atamira Dance Co. and the Regional Cultural
Festival.

e Locally produced Legend of Okatia was the key event for the Regent’s
25-year celebrations.

¢ The Manawatu Youth Theatfre performed Moana Jr, attracting 4,007
people to the theatre and a chance for young people to perform on a
big stage.

Attachment 1 shows the Regent's performance against the agreed
Statement of Intent targets. All but two of the Regent's performance
measures were achieved.

The number of ‘school prizegivings' was not achieved because the Regent
was unable to accommodate the requests, due to other bookings.

The total attendance split between community and commercial events also
missed its target. The ratio of attendance of community vs commercial events
measures the ratio of events (community/ commercial) held within the
auditorium. Increasing the ratio of commercial events to 30% will increase the
financial security of the theatre and reduce the Regent’s reliance on Council

I Adjusted annually for inflation
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grant support. As the Board encourages greater commercial use of the
theatre, Council will need to closely observe how the Board manages this

objective against continuing to offer community use of the theatre.

The Regent's Greenhouse Gas Emissions report (Attachment 3) provides a
baseline of the Regent's carbon emissions for the 2021-22 year. It offers
recommendations and future actions for how the Regent could reduce its
carbon emissions in the future, and could be used to set future performance
targets.

The Regent has not recorded its result for the measure ‘Commitment to bi-
culturalism and cultural diversity’ in the second part of the year, stating that
work being done to encourage bicultural shows to perform is ongoing.
Officers note the annual target was met in the first half of the year.

Officers see no merit in comparing 2022 with the COVID years of 2020 and
2021; instead Table 1T compares 2022 results with pre-COVID years 2018 and
2019.

Table 1: The Regent - Annual Performance Results for the financial years 2018, 2019
and 2022 (Covid-free years)

Measure 2017-18 2018-19 2022-23 |3 Year Trend

30 June 201830 June 201930 June 2023

Live nights — Actual 139 153 88 !

performances in the
auditorium at night

commercial + (36 (37 (48

community commercial) [commercial) |commercial)
Auditorium days usage |Actual 158 181 185 1
Summary of events -  |Actual 365 385 437 1

Total number of events
held at the Regent

Patronage - Total Actual 91,065 98,781 113,561 1
attendance for all

events

Average size of Actual 249 257 260 1

audience per event
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4.1 Financially the Regent has done well compared to last year. It has achieved
an operating net surplus of $94,000, which is $86ék better off than forecasted.
This is due to the theatre’s operations being much stronger than expected.

4.2 The Trust's current assets are more than twice its liabilities indicating that the
Trust can satisfy its obligations.

Table 2: Financial Information for Annual Report 2022-23

2023 2022
Summary Financials Actual Budget Var. Actuadl Var.*
($000)
Financial Performance
PNCC Grant 252,363 243,079 | 9,284 370,6692 (118,306)
Total Revenue 1,018,646 | 871,129 147,517 | 728,747 289,899
Total Expenses 924,643 863,404 | (61,239) | 697,795 226,848
Net Surplus (Deficit) 94,003 7.725 86,278 30,952 63,051
Financial Position
Current Assets 610,391 573,770 36.621 | 551,614 58,777
Total Assets 1,225,551 | 573,770 41,866 | 1,163,047 | 58,777
Current Liabilities 242,934 | 284,046 41,112 274,434 (31,500)
Total Liabilities 242,934 284,046 | 41,112 274,434 (31,500)
Equity 982,617 899,639 | 82,978 888,613 94,004
Cash Flows
Total Net Cash Flows (43,827) | 22,115 (21,712) | 156,105 (199,932)
Opening Cash 341,456 | 341,456 |0 185,351 156,105
Closing Cash 297,629 | 363,611 (65.982) | 341,456 (43,827)

*when compared to the same period 12 months ago

5. NEXT STEPS

At the end of February 2024, the Regent Theatre Trust Board will submit:

e draft Statements of Intent for 2024-27; and

* six-month reports on the current Statement of Intent 2023-26.

2 Included an additional grant of $80,000 for Covid-relief and a grant towards repayment of
counterweight flying system ropes and wires.
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These will be presented to the next available Culture & Sport Committee meeting.

6. COMPLIANCE AND ADMINISTRATION

Does the Committee have delegated authority to decide? Yes
Are the decisions significant? No
If they are significant do they affect land or a body of water? No
Can this decision only be made through a 10 Year Plang No

Does this decision require consultation through the Special | No
Consultative procedure?

Is there funding in the current Annual Plan for these actions? Yes

Are the recommendations inconsistent with any of Council’'s policies or | No
planse

The recommendations contribute to Goal 2: A Creative and Exciting City

The recommendations contribute to the achievement of action/actions in the Arts
and Heritage Plan.

The action is: to support CCOs to achieve the objectives of the Arts and Heritage
plan.

Conftribution to strategic | Receiving the Annual Report is a mechanism for
direction and to social, | Council to provide guidance and direction to the
economic, environmental | cultural CCOs and meets Council's responsibility to
and cultural well-being monitor the CCOs under the LGA.

ATTACHMENTS
1.  The Regent Theatre Trust_Performance Measures 2022-2023 §

2. The Regent Theatre Trust_Annual Report 2022-2023 4
3.  Greenhouse Gas Emissions Inventory Report 2021-22 §
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6- month Annual
AnnualTarget performance % of annual target performance % of Annual

Regent Theatre - Annual Performance 2022-23 202223 asat31/12/22  |at 6 month mark 2022/2023 Target Officer's comment
1. To be a venue for exciting community and performing arts experiences
Total number of main auditorium hires annually 100 124 124% 185 Achieved
Total number of main auditorium national/international venue hirers 15 20 133% 35 Achieved
annually

280 256 91% 437 Achieved
Total number of events overall that held over all spaces in the theatre

6 N/A 7 Achieved
Further develop tours offered by the Regent for Schools and Community
2. To engage in effective collaboration with out stakeholders and clients,
bling the best customer experiences.
Total number of variety type shows such as tribute concerts and professional 12 17 142% 31 Achieved
performers from the commerical sector
Total number of tertiary graduations ceremonies held 10 10 100% 18 Achieved
Total number of local school concerts 10 60% 10 Achieved
Not Achieved - unable to accommodate all school

15 53% requests for prize givings due to other bookings.
Total number of school prize-givings
Total number of ethnically diverse concerts and productions (both 7 4 57% 9 Achieved
community and professional)

Produce a Achieved Attachment 3 to report.

Assess the capability to improve the environmental footprint of the theatre profesional In progress N/A
by producing a professional report to PNCC (Similar to other CCOs) report to PNCC
3. To engage with diverse audiences via a marketing and promotion strategy
that is continually developing and responding to regional demographics and
artistic/cultural trends.
Total attendance to all events held. 75,000 65,102 87% 113,561 Achieved
Total Audience attendance split to all events Community 70%/Commercial 70/30 80/20 Not Achieved - see comment in report.
30%
Number of seats sold per PNCC companion card not less than 10 10 ® 90% 2 Achieved
Commitment to bi-culturalism and cultural diversity by supporting Whanau, 1 1 1 Achieved
Hapu and lwi to create and deliver arts experience.
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Our Directory

Come and see us at: 53 Broadway Avenue
Palmerston North
New Zealand

Mail, Phone us at: P O Box 1723

Palmerston North
Phone (06) 350 2100

Email and web addresses are: manager@regent.co.nz
www.regent.co.nz

Registered office of the Trust: c/- Palmerston North City Council
Civic Administration Building

The Square

P O Box 11-034

Palmerston North

Accountants BDO Central (NI) Limited

Legal Advisers Fitzherbert Rowe Lawyers

Bankers ANZ Bank New Zealand Limited
Auditors Audit New Zealand on behalf of the office

of the Auditor General

Trust Board

David Lea (Chairperson)

Phil Payton (Deputy Chairperson)
Mark Mabbett

Tania Kopytko

Neil Ulrich

Kane Parsons

Tessa Lochead

Simon Ferry

Penny Odell (Secretary)

The Trust Board originated from the group of people who fought to save the Theatre in the
early 1990s. The Board completed its job of saving and re-establishing the Theatre and in
2001 was restructured from a representative based group to a smaller skill-based group.
The Trust exists to further the interests of the Regent on Broadway and leases the Theatre
from the Palmerston North City Council.
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Regent Theatre Staff

GENERAL MANAGER David Walsh

TECHNICAL MANAGER Shamus Jackson (July — May)
THEATRE TECHNICIAN Cheenu Natarajan (July — Nov)

FINANCIAL CONTROLLER Julie Walker
BOX OFFICE/CLIENT LIAISON Karen Hambling

FOH MANAGERS Janice Jones
Chris Laing

The Theatre employs 7 permanent staff, two of which are casual staff. All employees are
accountable to the Trust Board through the General Manager.

Friends of the Regent

PRESIDENT Adam Robertson
TREASURER Christine Earle
VICE PRESIDENT Robyn Baker
SECRETARY Debs Marshall

Friends of the Regent Patron Anna Leese

The Friends is an incorporated society whose members voluntarily give their time to the
Regent on Broadway. The Friends contract to provide ushering and catering
(refreshments and bar services) to the theatre patrons and hirers. This helps to provide
the Theatre with equipment purchases from the funds received for these efforts.

Palmerston North City Council

Palmerston North City Council is the building owner and provided the majority of the
funding required to restore the Regent on Broadway in 1998. The Council provides an
annual operational grant to the Regent on Broadway.
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28th Annual Chairman’s Report 2022-23

Tena Koutou Katoa
It is my pleasure to present my 6" Annual report as Chairman of the Regent on Broadway
Trust.

It is hard to believe the turnaround in our business since first being decimated by covid which
began back in 2019. We put on a brave face during those turbulent times but underneath we
were really like the proverbial duck, calm on the surface but check below the water line and
you would have seen the uncertainty and turbulence created by those webbed feet flying in
all directions! The fact is “we made it through” and as you will see in our Manager’s report,
we are on the march again and looking forward to breaking even more records than we have
this past year.

Board

Our current Trustees are listed elsewhere in this document. Our board is multi-talented and
is working like a well-oiled machine and | thank them all for their contribution and for making
my job easy.

This year we have introduced a subcommittee system that allows for a greater distribution of
our workload and provides an opportunity for in-depth research to be undertaken at
subcommittee level with sound proposals finally presented to the full board for ratification or
otherwise. This system saves much time at our board meetings and gives each board
member the opportunity to deliver in their specialist area, with each member allocated to 2 of
these 4 subcommittees with myself and our manager ex officio on each.

This year saw a change in trustees due to the retirement of our last inaugural trustee Susan
McConachy. Her dedication to this board spans 27 years. Our thanks are extended to
Susan for her tireless work over so many years. Susan will be remembered as one of people
that made the current Regent on Broadway a reality. A suitable presentation was made in
recognition of this outstanding service. As Susan was a Council appointed trustee, Council
now had the difficult task of finding her replacement. After interviewing potential candidates,
Council made the inspired decision to appoint Simon Ferry to the Board. Simon is a well-
known local “Thespian” and Theatre Administrator with a wealth of knowledge and
experience in all thing’s theatre. We welcome Simon to our Board and look forward to his
contribution.

We have one co-opted vacancy at present and are actively seeking the addition of a trustee
who can help fill our desire to have a voice for Maori and other ethnicities on our Board. We
are also conscious of a gender imbalance on the Board and will attempt to address this as
vacancies allow.

Staff.

We have had some changes to our staff this year with both our technical staff making the
decision to move on, firstly Cheenu took up an opportunity in Christchurch and more recently
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Shamus moving over to Image Group here in Palmerston North. We thank them both for
their service to the Regent and wish them well in their new endeavours. We start the New
year with the great news that we have secured the services of Braden Noel as our Technical
Manager and the end of August sees the arrival of Kieran Peters as our Theatre Technician.
We are thrilled with both appointments and pleased to be able to employ 2 local people, both
with a great knowledge of theatre and in particular our theatre.

Any organisation is only ever as good as the people that work in it and we are no different.
We are indeed blessed to have Julie and Karen along with David making up our
management team. Of course, we would not be where we are today without the expertise of
our Manager David Walsh. David has a wealth of knowledge and that, along with his
dedication, great sense of humour and strong desire to do all he can to keep our hirers
happy, makes our job as a board very easy. | am extremely grateful that David has continued
to say yes to our managers role and is happy (in his words,) “for the time being” to continue
to grace our theatre. Thank you, David, you are a gem.

To Janice and Chris, our front of house managers, a special thank you, especially for the
effort you put in during covid and continue to make, ensuring our clients receive the best
possible experience when they come to our theatre.

As David points out in his report, we have managed to reach and in some cases surpass
most of the key objectives as set by the board. This reflects the stirling efforts of all the team.
We are especially pleased with our total attendance figures and look forward to continuing to
grow these numbers.

The Friends of The Regent

We continue to be grateful for the work undertaken by the Friends and for the generous
support they continue to give ensuring our theatre remains one of the best equipped in New
Zealand. We are conscious that age is creeping up on many of our Friends and that this
organisation needs to remain attractive to new and younger members in order to continue
the wonderful benefits that have arisen because of the existence of this voluntary group. We
continue to work closely with our friends to ensure both of our futures.

Pat Snoxell Legacy grants.

After being bequeathed a sizeable donation from Pat, the Regent Board have responded to
Pat’s desire that this money be used to secure an annual grant to be awarded to a young
person that demonstrates commitment and dedication to the Performing Arts. The first of
these grants will be awarded in August this year. The mechanics of setting this type of grant
up has been challenging as this activity is not part of our core business and so we are
grateful to Board Member Kane Parsons and Pat’s daughter Kirsty for the efforts made to
ensure its success.

Some thanks.

In conclusion | would like to recognise the support and assistance of The Palmerston North
City Council for their extra efforts made during the time of Covid and also the distressing
times created by the demise of our past ticketing agency Ticket Rocket. We can only wonder
where we might be now without your help. You have demonstrated your belief in our Board
and in the future of our iconic venue. Thank you.
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It can only be onward and upwards from here and we look forward to serving this community
by ensuring our treasured Regent remains the best provincial theatre in the country!

Nga mihi maioha

Byualos

David Lea
Chairman Regent Theatre Trust Board
August 2023
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GENERAL MANAGER’S ANNUAL REPORT
for year ended 30 June 2023

A YEAR OF CHANGE...Back to the “good old days”?
REVIEW OF THE YEAR

In the year that started as the “unknown”, just after we had experienced the challenging
times of the previous 24 months.- in which we were just trying to survive - | am happy to
report that this past 12-month period has felt like the “good old days” with shows that had
been “waiting in the wings” returning very quickly once all of the Government restrictions had
been removed. The public returned to the theatre in larger numbers than anticipate, and we
had the highest number of people attending theatre in the past 18 years (113, 561) which is
the fourth biggest attendance number since the theatre reopened 25 years ago.

We are still very mindful that we must continue to keep our patrons, volunteers and staff
safe. We continue to ensure that with extra cleaning, signage, hand sanitisers throughout the
building and having masks readily available these are just some of the ways in which this is
being achieved.

| am pleased to report on the busy/exciting times that the theatre has had during these past
12 months.

AUDITORIUM EVENTS

The year started in July with the Unity Singers, Pae Tamariki, Pasifika Fusion and the
National Highland Dance Competitions with the attendances for these events (8,361) was
the start of encouraging signs that we were heading for a great year.

Some of the amazing touring events that we were able to secure throughout the year
included THE WIGGLES, KEVIN BLOODY WILSON, ROYAL NEW ZEALAND BALLET,
NZSO, URZILA CARLSON, ROYAL CZECH BALLET, DAVID STRASSMAN, TEN TENORS,
PROCLAIMERS, ED BYRNE, KAYLEE BELL and the very popular JIMMY CARR who
performed to two sell out shows in one night. All the above events performed to capacity or
near capacity houses.

Tribute shows TINA SIMPLY THE BEST, BJORN AGAIN, LEAVING JACKSON, WHITNEY
HOUSTON TRIBUTE SHOW and the New Zealand production touring shows PINK FLOYD
EXPERIENCE and THE BOSS not only helped provide a variety of entertainment for the
region but also attracted great audience numbers as well. All the above shows contributed
to the wide variety of International/National touring productions held at the Theatre.

Throughout the year, the theatre also hosted events that reflected the exciting cultural
activities of Maori, Pacific Islands as well as our significant multicultural sector. We had
capacity audiences attending both TE PAE TAMARIKI Kapa Haka and PASIFIKA FUYSION.
Events such as WORLD on STAGE, the biennial multi-cultural show and PALMY DRAG
FEST also generated great numbers and performed to a diverse audience.

Other local users utilising the theatre throughout the year included Act 3 Productions who
commenced their season of JERSEY BOYS for 11 performances during August. Manawatu
Youth Theatre performed MOANA Jr during the school holidays to incredible audience
numbers, many of whom had never experienced live theatre.
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Schools also returned to the theatre with ten different schools presenting their productions on
stage. Kapa Haka competitions, local dance schools and community groups all ensured that
a wide variety of events was presented from the community.

JERSEY BOYS August 2022 ATAMIRA DANCE September 2022
We were excited and proud to have had the World Premiere in May of the locally produced
LEGEND OF OKATIA for a one-off performance which was the key event for our 25 years
celebration since the theatre reopened.

May 2023 Rehearsals for Legend of Okatia

FINANCIAL OVERVIEW

The Board’s Financial Statements for the 2022/23 year accompany this Annual Report. After
allowing for depreciation of $86,058, the overall Statement of Performance shows a surplus
for the year of $94,003 compared to a surplus of $30,952 for the year 2021/22. (Note the
surplus for the previous year included an additional cash injection from Palmerston North
City Council following Covid and the cancellations of events).

This year’s result is very pleasing following a difficult couple of years and our financial
performance is indeed encouraging as we continue to “make up ground” following the
previous restrictions that had been placed upon us during Covid.
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USAGE

Auditorium Usage
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Auditorium Revenue Received Community vs Commercial (includes National
Competitions)

Community

Commercial

Local Community Events held in the Auditorium accounted for 80% of events held and 23%
of revenue received. 40 events held over 147 days.

Professional events held in the Auditorium accounted for 20% of events held and 77% of
revenue received.

ATTENDANCES

What a great result with 113.561 attendances at the theatre for the year. This is the best
result for attendances since 2005, 18 years ago, and the fourth highest of attendances in any
one year since the theatre reopened 25 years ago.

Years Total Admissions

B = iis
B B | B

201R%-19 2019-20 2020-21 2021-22 2022-22
A target for the year was set at 75,000 attendances as it was unknown how the theatre
would perform during this year following the disruptive previous years due to Covid. This
target was well and truly surpassed when we achieved 113,561 attendances for the year.
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Attendances at school events, touring shows, graduation ceremonies also all surpassed our
expectations.

Attendances

L/

Dance Schools = Function Room Community = Function Room Commercial

= Tours m Local Events Auditorium m Professional Events Auditorium

Tours of the Regent were re-generated this year, with1 community group, 4 schools and 2
tours for the public during planned open days. In addition, a curriculum has been developed
on a new historical resource and lesson plans on the Regent that is relevant for Schools
History Curriculums. This research was also presented within our school’s tours and used
during the local History week and Heritage month.

The graph below highlights some of the variety of events that were held during this past year.

Variety of Events

10
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Attendance List for 2022-23 Performances

JULY

Unity Singers: Community Event
Te Pae Tamariki: School Competition
Pasifika Fusion: Competition

NZ Highland Dance Competition
Glow Show

AUGUST
Jersey Boys Act Three Productions
Wiggles

SEPTEMBER
Hokowhitu School
Dance NZ Made

The Boss Tribute Show
Atamira Dance Company
Palmy Drag Fest
Carncot School

Kairanga School
Barbershop Conference/Competitions
Winchester School
Riverdale School

Kevin Bloody Wilson
PNDA

OCTOBER

Tina Simply the Best

Tutus on tour

PACANZ

Sport Manawatu Awards

NZIFF Body Building Competitions

NOVEMBER
Manakura School
PN Girls High
Awatapu College
Urzila Carlson
Leaving Jackson
Rebel

Royal Czech Ballet
Werk it

Crows Feet

Regional Cultural Festival
Pax Assadi

Abba Tribute

Massey Graduation
Anomaly Dance

DECEMBER

World of Musicals

Red Star Dance

Carncot School Prizegiving
Freyberg College Prizegiving
St Peter’s College Prizegiving
Celtic Christmas
Whakarongo School Prizegiving
St Mary’s School Prizegiving
PN Intermediate Normal
DanceWorks

Admissions

242
1710
2860
3166
278

4888
2539

992
645
458
144
1289
476
508
4043
833
1072
813
1659

242
742
9787
360
270

512
817
651
736
397
135
407
155

58
837

679
7911
420

677
313
312
1060
1231
813
807
565
1412
1522

8,256

7,427

12,932

11,401

13,856
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8,712
JANUARY
Jimmy Carr 2775
2,775
FEBRUARY
Market day 250
250
MARCH
David Strassman 1278
NZSO 395
Palmerston North Dance Assn 808
Proclaimers 496
Ucol Graduation 2030
5,007
APRIL
NZ National Party Function 60
Moana Jr 4007
50 Golden Years Musicals 566
Ten Tenors 897
Ukrainian Ballet 522
6,052
MAY
Massey Graduations 5948
Bjorn Again 1127
Don McLean 1061
Kaylee Bell 740
Ed Byrne 338
National Young Leaders Day 1231
Legend of Okatia 822
11,317
JUNE
Royal NZ Ballet 1042
Freedom & Joy 1076
Pink Floyd Experience 1382
Greatest Love of All 425
Nga Manu Korero 220
Checker of the Year 200
Big Sing 925
Chris Parker 414
Showquest 1368
Newbury School 655
Pasifika Fusion 3398
College Street School 2831
Glow Show 235
Pae Tamariki 3600
PPTA Meeting 600
Parkland School 1187
World on Stage 1013
20,571
TOTAL 108,556*

*The above attendance numbers refer only to events that were held in the Auditorium and
does not include the attendance for events/functions for Regency or Rehearsal rooms nor for
set up, rehearsals or packing out of events

12
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The Graph below highlights the attendance numbers each year since the theatre reopened
in 1998.

Record Year 2000/21 135,498
Lowest Year 2021/22 28,097 (Covid impacted)

Total attendance since theatre reopened 2,487,812
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TICKETING

Since we contracted Ticketek in 2020 as our ticketing agent, following the demise of Ticket
Rocket, this past year has been the first full uninterrupted year that we can be reported on.

A total of 56,466 (52%) tickets were sold to events throughout the year through Ticketek.
48% of attendances were for non-ticketed events e.g. PTA Meeting Pae Tamariki, Massey
/Ucol Graduations, School Prizegivings, etc.

DON MCLEAN IGGLES August 2022 B PALMY DRAG FEST
May 2023 October 2022
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Ticketing Revenue

$18,000
$16,000
$14,000
$12,000
$10,000

$8,000
$6,000
$4,000
o Ll
o Mm .
Nov Dec Jan Feb Mar Apr May Jun

July Aug Sept Oct

m2021-22 m2022-23

This graph highlights the revenue received compared to the last financial year. (Note:
January 2022 through to May 2022 no events were held due to the Government Covid
attendance restrictions).

A very busy June helped our revenue from the sale of tickets for that month.
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Our Strategic Objectives

The Theatres three strategic objectives have been developed to enable the Regent on Broadway to achieve its vision

Objective1. To be a venue for exciting community and performing arts experiences for the people of Palmerston North and the wider Manawata region
including recognizing the role of local Tangata Whenua and heritage status of the building.

Objective 2. To engage in effective collaboration with our stakeholders and clients enabling the best customer experience

Objective 3.

Performance measures REGENT on BROADWAY 2022-23

Objective Performance Measure Actual Target Year Results
2021/22 2022/23 2022/23
1. To be a venue for exciting community Total number of main auditorium hires annually (days the auditorium is used), to be not less 95 100 185 - 1
and performing arts experiences for the than.(Usage of the Auditorium includes both Performance, Pack-in and Pack Out days, rehearsal and
people of Palmerston North and the wider | dark days e.g. days that are booked but not used (but charged for) during long run seasons)
Manawatua region including recognizing
the role of local Tangata Whenua and the Total number of main auditorium national/international venue hirers (actual live performances), to be 9 15 35 _2
Heritage status of the building not less than. Including all touring shows from both Overseas and NZ Artists/Organisation
Total number of events overall that are held over all spaces in the theatre. This includes Main 257 280 437 - 3
Auditorium/Rehearsal Room/Regency Room
Further develop Tours offered by the Regent for schools and community (to be not less than one) 1 6 7 Achieved 4
2. To engage in effective collaboration Total number of variety type shows such as tribute concerts and professional performers from the 8 12 31 -5
with our stakeholders and clients, that commercial sector, (includes Royal New Zealand Ballet, NZSO, National and International events) not
enables the best customer experience. less than. not less than.
Total number of tertiary graduation ceremonies held, e.g.( Massey University. Ucol etc )not less than. Nil 10 18 _6
Total number of local school concerts held, not less than 3 10 10 -7
15
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Total number of school prize-giving held, not less than. 3 15 10 Not Met 1
Total number of ethnically diverse concerts and productions, both community and professionally 4 7 9 _8
produced including Kapa Haka competitions, World on Stage, Cultural events not less than.
Assess the capability to improve the environmental footprint of the theatre by producing during Partial
2022/23 a professional report to PNCC (Similar to other CCOs) Completion
3. To engage with diverse audiences via a Total attendances including ticketed and non-ticketed events held, not less than. 30,183 75,000 113,561 _9
marketing and promotion strategy that is
continually developing and responding to | Total audience split to all events Community 70% /Commercial 30% 62% 70/30 80%
regional demographics and Community Community Not Met 2
artistic/cultural trends.. 38% 20%
Commercial Commercial
Number of seats sold per PNCC companion card. 10 25 -
0 10
Commitment to bi-culturalism and cultural diversity by supporting Whanau, Hapu and Iwi to create 1
and deliver arts experience. 0 -
11
Not Met 1

We achieved 10 schools for their annual prize giving/awards events against a target of 15. Due to the late bookings from some schools (still recovering from
the Covid disruptions) we were unable to accommodate their events due to other bookings already being in place hence our target was not met.

Not Met 2
This target was measured by the number of days (events) held within the auditorium We accommodated 80% of the days from the Community with 20% from
the commercial sector. (Although our commercial use was 20% this generated 77% of our auditorium revenue hireage)

Achieved 1
Due to the extremely busy year and the increased use of the theatre our usage of the main auditorium was comparable to pre Covid times.

Achieved 2

With the Covid restrictions finally being lifted in early 2022 touring Shows that had been “waiting in the wings” finally started their national tours. Shows such
as Jimmy Carr, Kevin Bloody Wilson Tina Simply the Best, Leaving Jackson World of Musicals, 10 Tenors, Royal Czech Ballet, NZSO, Royal New Zealand
Ballet etc all contributed to the increase in the number of national touring events.

16
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Achieved 3
Our target of 257 events for the year was exceeded with 437 events held throughout the theatre. Our main usage areas were Regency Room 32, Rehearsal
Room 181 and Auditorium 185.

Achieved 4
Four School Tours (Highbury, Bunnythorpe, Rongotea, Russell Street) and three public tours were conducted by Management and Trust Board
representative this year.

Achieved 5
An increase in touring shows resulted in 31 events being held throughout the year, which was an increase from 12 held the previous year but is comparable
to pre covid times.

Achieved 6
The increased number of tertiary graduation ceremonies was due to Massey having a “catch up” after covid restrictions and we hosted extra ceremonies
during their November booking. Total Massey Ceremonies held during the year 16 UCol 2

Achieved 7
With the cancellation of School Concerts over previous years due to covid it was a welcome relief to have 10 different schools present their productions this
year.

Achieved 8
Once more we exceeded our target with nine ethnically Diverse Concerts held ranging from Pasifika Fusion, Pae Tamariki, World on Stage, Atamira Dance
Co, Regional Cultural Festival whom all contributing to help us achieve our goal.

Achieved 9

Our attendances for the year of 113.561 surpassed all our predictions. By having a variety of uses throughout the year each event was well attended and, in
some cases, exceeded our expectations. Jimmy Carr’s attendance of 2775 for his two performances in one evening, capacity houses for shows such as Pink
Floyd Experience, Palmy Drag Fest, extra Graduation ceremonies all contributed to the highest attendances at the theatre during the past 18 years.

Achieved 10
As this is the first full year of having the companion card, we were unsure as to the number of times that this card would be used. A figure of 25 and beyond
is now a benchmark for future years subject to PNCC funding.

Achieved 11

We have not put a number on this as we continue to work to ensure cultural diversity of events is prevalent throughout the year. Our commitment is shown
and proven with the help and assistance we give to events such as Pae Tamariki, World on Stage etc encouraging them to use our facilities and showcase
their talents which enables them to consider returning in the following year.
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Partial Achievement

An environmental impact report was commissioned and completed. This report has been presented to the Regent Trust Board for consideration and now will

be presented to PNCC.

PAE TAMARIKI July 2022 & June 2023

IR TL Y

50 YEARS OF MUSICALS April 2023

Swat 4od 1o M pherson iabete e

TOP TALENT SINGING THE SONGS OF

" EVITA o CHICAGO o CATS » PHANTOM
CHESS « ROCXY HORROR
BLOOD BROTHIRS « STARUGHT EXPRESS |

WITH GLOBAL PHENOMENON

PAUL POTTS!
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Some of the shows held at the Regent on Broadway during the past year

JIMMY

CARR

TERRIBLY FUNNY

BJORN AGAIN May 2023 PASIFIKA FUSION
July 2022 & June 2023
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Future Growth

As stated in last year’s report, to sustain momentum in growth can sometimes be challenging
when trying to attract promotors during difficult economic times and to encourage them to
book their event/artist with us. One of the key requirements in receiving our market share is
to ensure that we remain competitive in pricing and add value to any client booking in
whatever areas we are able.

The Theatre’s 10 Year Strategic Plan was completed during 2020 with the following vision
and mission:

OUR VISION:

To provide the most vibrant theatre going experience in an unforgettable venue of classical
grandeur.

OUR MISSION:
To achieve this vision the Regent Theatre Trust Board will work to:
Maintain and preserve the Regent on Broadway as a valuable historic venue.

Ensure that the Regent on Broadway remains the preferred local venue of choice for
international, national, and local performing arts experiences.

The Regent Theatre Trust Board will continually monitor this document to ensure we achieve
the outcomes contained therein.

Theatre Assets
Theatre maintenance and asset management is managed in 3 categories:
Heritage infrastructure and assets

Any theatre that hosts over 100,000 people throughout a year inevitably receives wear and
tear, especially during youth events where high energy is a factor and large competitive
teams are involved. Inevitably damage occurs and usually it’s to areas that have heritage
significance. In respect to any part of the theatre’s heritage infrastructure or assets, it is
important these are maintained by well trained and highly skilled technicians. Constant
focus and inspections are made regarding all heritage areas and assets. Carefully selected
skilled tradespersons and technicians are engaged to undertake any work, alterations or
repairs which is done in consultation with PNCC Property Management.

General Asset and Building Maintenance

It is important to note that two-thirds of the theatre is 93 years old with all the issues relative
to a building of this age and era. Constant and routine external maintenance is carried out
during each year to mitigate any issues that are usual and predictable for a 93-year-old
building. This is managed by PNCC Property Management in consultation with Regent
Theatre Management. Internal assets that are the responsibility of the building owner are
managed and maintained by PNCC Property Management in consultation with Regent
Theatre Management. This year we finally replaced the stage ropes and 16.4km of staging
wires. This work had been delayed due to shipping issues and Covid. The total amount for
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this work was $117,000. This was funded by $50,000 grant from PNCC, $25,000 from
Friends of the Regent and $42,000 from the theatre’s operating account.

Regent Theatre Trust asset management

The Regent Theatre Trust assets are predominantly furniture and appliances to support the
theatre’s ability to deliver its hospitality responsibilities plus administration support equipment
such as office furniture and computers. Also included is a large resource of equipment to
support the stage events such as specialised microphones, sound, lighting and projection
equipment. These assets have realised a significant amount over the years totalling over
$2.3 million. The theatre has a comprehensive Asset Management Plan. However, funding
of equipment replacement through theatre operations and normal depreciation is assisted
with the help of the generous financial support from the Friends of the Regent.

Current Position

The Board employs a team of full-time, part-time, and casual staff reporting to a full-time
manager. Staffing costs are about $370,000 per annum. There is also a team of volunteers,
“The Friends of the Regent”, who provide front-of-house services to hirers. The income from
this service is donated back to the Regent as a contribution towards asset renewals and
capital items as required by the Board.

Palmerston North City Council provided an operating grant of $252,363. Council also
maintains the fabric of the theatre building through its asset management programme.
Assets, when replaced at the end of their useful life, are funded from a mixture of operating
surpluses and philanthropic funds.

The Board also has the ability to source funding and grants from external agencies e.g.
Central Energy Trust, Lotteries Commission, etc.

Capital Improvements Programme

| 2022/23 | 2023/24 | 2024/30
Capital programme
Goal 1. To be a venue for exciting community and performing arts experiences for the
people of Palmerston North and the wider Manawata region including recognizing the role
of local Tangata Whenua and the Heritage status of the building
Renew Stage Curtains $32k
Replace Stage Wires/ropes. $36k
Replace Stage Pelmet Curtain $25k
New Sound Desk $140k
New Sound shell $30/$40k
Redesign Friends Bar 2024/25 $100k
Possible Partial roof replacement 2024/25 $250k
Additional Staging $25-$35k
Replace Theatre Lighting with LEDS $4k $20-$35k | $20/$35k
Refurb/re-Carpet Dressing Rooms 2026/27 $300k
Update Regency Room 2025/26 $200k
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| Foyer Carpet Replacement 2028/29 | | 2

Goal 2. To engage in effective collaboration with our stakeholders and clients, that
enables the best customer experience

Signage to reflect Bi-cultural nature of theatre $5-$10k

CCTV Upgrade $100k

Goal 3 To engage with diverse audiences via a marketing and promotion strategy that is
continually developing and responding to regional demographics and artistic/cultural
trends.

Electronic Billboards $40-$60k

Work being undertaken replacing the theatres stage ropes and wires. January 2023
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The above programmed capital items for the year ensured that we continued with the
replacement of our stage lamps and changing them when able to LEDs Our stage drapes
were very tired and some of these cloths had been torn with holes that were starting to
appear. These were replaced during the year with a contribution from the Friends of the
Regent and the balance from our operating surplus.

Regent on Broadway Promotions

Regent on Broadway Promotions funding was used for two shows this year: WERK IT
(incredible Circus Comedy show) and REBEL (Circus Rock tribute to David Bowie). Both
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events were part of the Taranaki & Hawkes Bay Festivals from which we took the opportunity
to secure both events for the Regent. Although the results did not produce a financial
surplus, it did, however, allow us to secure two more international events for the city.

The Friends of the Regent

Each year the Regent Theatre Trust Board continues to be extremely grateful to the Friends
of the Regent for the overwhelming support provided by the provision of the professional
Front of House ushering and catering services.

The services for ushering provided by the Friends of the Regent are on-charged to each
event. Proceeds from both the ushering and catering services are then given back to the
theatre by way of support to the theatre’s infrastructure and assist with the purchase of new
equipment and asset renewals.

Friends Assets Purchased 2022/23

Mounting & Laminating posters (July) $ 224.35
Mounting & Laminating posters (Sept) $ 193.04
50% for Stage Cloths replacement $ 16,000.00
Mounting & Laminating posters (Feb) $ 152.17
Replacement Pelmet Curtain $ 25,079,72

TOTAL $ 41,649.28

Financial support is not the total contribution made by the Friends of the Regent as they play
an integral part in theatre operations. The Friends are responsible for the ushering and
catering duties on event day. The training undertaken by this group of volunteers is to a very
high level which gives assurance to the Regent Theatre Trust and Management that we have
a safe and efficient working venue. The dedication and commitment by the Friends is
outstanding, especially when it is being provided by a group who receive no personal reward
except the satisfaction they are supporting their city’s Auditorium and one of New Zealand’s
iconic performing arts facilities.

Theatre Operations Team
We have a small but very dedicated talented team:

Operations Team: Julie Walker, who is responsible for the theatre’s
administration and all of our finances.

Karen Hambling, who is responsible for the theatre’s
bookings and all ticketing services.

Technical Team: Shamus Jackson Technical Manager (July — May) and
Cheenu Natarajan (July — Nov) were responsible for sound, lighting, and stage setting.
These positions are vacant and currently have been filled with the successful applicants
commencing duties in July and August 2023.

Front of House Managers Janice Jones and Chris Laing look after Front of House
operations and our patrons on show days.
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Regent Theatre Trust Board.

| personally wish to thank this skilled and talented team for their passion and hard work in
bringing the Regent on Broadway through an extremely busy year and supporting me as
General Manager through these busy challenging times. | continue to look forward to
working with them as a team in the forthcoming year.

Next Year and Beyond

The Board continues its aims to meet its key objectives by ensuring that the theatre is well
equipped and available for hire by national, international, local, and community organisation.
It aims to balance availability for national and international touring events with the needs of
many local groups as grand venue for their events and celebrations. The latter includes
graduation ceremonies and end-of-year school ceremonies as well as opportunities for local
amateur societies to stage their magnificent productions in an historic proscenium theatre.

We have continued to maintain close working relationships with several of our hirers
including Performing Arts Competitions New Zealand (PACANZ) who has continued to
confirm Palmerston North as the permanent home for future competitions. Although
competition is held throughout the city at a variety of venues, its performances/competitions
are based principally at the Regent on Broadway. The PACANZ festival is the pinnacle of
youth award festivals in respect to the performing arts and attracts contestants from all over
New Zealand. This year we commissioned an economic impact report with a result that the
city benefited by over $2m by hosting the PACANZ competition during October..

Act Three Productions has also confirmed their commitment to us with the booking of dates
out until 2026. Our relationship with the Society has allowed them to book the Regent on
Broadway for a minimum of two musical theatre productions per year. We continue to work
closely with them.

Forward bookings from our local community groups are encouraging. Local schools and
cultural groups are utilising the venue to pre- Covid levels. Considerable effort continues to
be made to attract schools and other education providers to use the theatre. It is principally
through these types of events that involve our youth where we see growth in the performing
arts by creating the performers and audiences of tomorrow.

Commitment and networking to our commercial hirers is ongoing so that the Regent on

Broadway remains a strategic venue for all appropriate professional and commercial
performers and events.

Statistics for the year ended 30" June 2023

Measures of level of activity generated by the theatre.
2019/20 2020/21 2021/22 2022/23

Number of events held at the Regent on Broadway 296 355 271 437
Auditorium days usage 133 140 95 185
Auditorium live nights. Commercial (actual shows) 17 40 18 48
Auditorium live nights. Community (actual shows) 142 29 40

Measures of the overall success of the events held at the Theatre.

Total attendances for each year 65,456 78,055 28,083 113,561
Our total attendances were sourced from:
National / International Theatre 11,362 26,111 5,146
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Conferences and other commercial activities 5,573
Local Theatre 33,282 33,561 12,962
Schools, Massey, IPU and UCOL 14,880 14,344 1,551
Other local events 5,932 3,563 2,851
Professional Events Auditorium 30,082
Local Events Auditorium 79,165
Tours 139
Function Room Community 96
Function Room Commercial 4,079

Total attendances since we re-opened in May 1998: | 2,268,113 | 2,346,168 2,374,251 2,487,812

Measures of the financial performance of the Theatre Operations

Total theatre revenue — hire and cost recoveries $304,059 $405,755 $334,819 $766,283
Operational Grant from PN City Council $235,986 $238,285 $370,669 $252,363
Expenses (less depreciation) ($648,486) | ($649,394) | ($613,348) | ($838,585)
Depreciation (Principally donated assets) ($83,246) ($82,862) ($84,447) ($86,058)
Operating surplus (deficit) after all costs ($191,687) | ($88,216) $7,693 $94,003

Measures of the activities of Regent on Broadway Promotions

Surplus (Deficit) from Regent on Broadway Promotions| ($8,911) | ($25,339) ($0) ($15,891)
Number of shows undertaken 1 1 0 2

Measures of activities of the EventTICKETINGCentre

Surplus (Deficit) from the EventTicketing Centre ($8,624) $609 ($17,251) | $38,839

Measures of activities of the Regent Social Media

Regent on Broadway Facebook activity 2020-21 2021-22 | 2022-23
Total Reach 3789 14753 22082
Total Followers 5469 6072 6249
Total Likes 5478 5776
| Regent on Broadway Instagram followers | 1047 | 1080 [ 1128 |

Appreciation

The Regent Theatre Trust Board together with the Management and staff at the Regent on
Broadway appreciate the continued support from the Palmerston North City Council staff
who have provided their advice, expertise, and services during the year.

Credit continues to go to the Board, staff and volunteers whose passion for the theatre
continued to shine following previous years’ challenges.

| look forward to another year and | am confident that we will continue to rise to any
challenges that may be put in our way. Our advance bookings continue to be healthy, and |

am sure the next financial year will yield positive results that are aligned to the Palmerston
North City Council’s Strategic Goals.
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| would again like to personally express my gratitude to the Operation Team (Administration
and Technical) and Friends of the Regent. | thank members of the Regent Theatre Trust
Board for their professional governance and guidance in assisting me during these past 12
months guiding the theatre through a much more enjoyable and healthy financial year.

David Walsh
General Manager
REGENT on BROADWAY
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FRIENDS OF THE REGENT PRESIDENT’S REPORT
For the year ended 30 June 2023

It is with pleasure | present the President’s report for 2022/2023.

This past year has, after almost three years of disruption, had a sense of busy normality. In
fact patron numbers have made the last year the busiest in 18 years, with 113,000 patrons
through the doors.

In January our team (with 42 volunteers working) coped well with the double header Jimmy
Carr shows. This demonstrate what the Friends are capable of with planning and much work
behind the scenes ensuring that this event went seamlessly. Close to 2,800 patrons entered
and exited the theatre for the 2 shows without incident. A record one day catering income of
over $11,000 was achieved.

A function celebrating 25 years since the theatre was re-opened was celebrated on the 27"
of May with a local show “The Legend of Okatia”.

June was a very busy month. The theatre | believe was booked everyday bar one and
although not all of those days were show days, it was certainly busy with 31 show sessions
during that month.

David Walsh as theatre manager has continued to be fully committed to encouraging
promoters and organisers to use the theatre and the bookings continue to come in.

We have donated $41,649.00 back to the theatre in this 2022/2023 financial year including:

$16,000 towards new stage drapes.
$25,079to replace the waterfall curtain pelmet.

The Friends committee has agreed to pay for the re upholstering of the foyer antique chairs
and couches to an amount of approximately $11,000. We have also earmarked up to
$30,000 towards an upgraded sound desk for the theatre. This is currently being sourced.
The funds for this were approved in the previous reporting period and remain in the bank.

We have increased our financial reserves by approximately $47,000 and our un-audited
bank balance on 30" June stood at $190,735.44 although the audited amounts may differ
slightly. While this may seem a large amount to have in reserve, with an aging theatre and
ongoing technology changes, there is no doubt the money will be put to good use.

Due to the number of large shows a further three EFTPOS machine were hired last year to
make six in total which has helped to speed up our sales and provide better service to the
patrons. A close second to the Jimmy Carr show in sales was $10,500 in 45 minutes at the
one performance of the Pink Floyd Experience show.

In closing | would like to express my appreciation for the hours worked by all our volunteers,
who have coped exceedingly well, and | appreciate you making yourself freely available.

A special thank you to all the committee, especially, Debs (Secretary), Christine (Treasurer),

Jann (Catering Manager), Lilian (Roster Coordinator), Merilyn (Training coordinator) and
Janice/Christine (Newsletter).
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Some of the tasks undertaken by the above team take up considerable time and energy so
once again my thanks and appreciation should not be underestimated.

Adam Robertson
President
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Compilation Report and Disclaimer of Liability to
the Trustees

The Regent Theatre Trust
For the year ended 30 June 2023

Compilation Report to the Trustees of The Regent Theatre Trust.

Scope

We have compiled the financial statements of The Regent Theatre Trust for the year ended 30 June 2023 on the basis of
information provided to us by the Trustees in accordance with Service Engagement Standard No 2: Compilation of Financial
Information issued by the New Zealand Institute of Chartered Accountants. These have been prepared in accordance with the
framework described in the Statement of Accounting Policies to the financial statements.

Responsibilities

The Trustees are solely responsible for the information contained in the financial statements and has determined that the
financial reporting framework used is appropriate to meet its needs and the purpose for which the financial statements were
prepared.

The financial statements were prepared exclusively for the Trustees. We do hot accept responsibility to any other person for the
contents of the financial statements.

No Audit or Review Engagement Undertaken

Our procedures use accounting expertise to undertake the compilation of the financial statements from information provided to
us by the Trustees and in accordance with the limited procedures agreed in our engagement letter. Our procedures do not
include verification or validation procedures. No.audit or review engagement has been performed and accordingly no assurance
is expressed.

Disclaimer

Neither we nor any of our employees accepts any responsibility for the reliability, accuracy or completeness of the compiled
financial information nor'do we accept liability of any kind whatsoever, including liability by reason of negligence, to any person
for losses incurred as a result of placing reliance on the compiled financial information.

&

Director

BDO Manawatu Limited
Chartered Accountants
32 Amesbury Street
Palmerston North

Dated: 21 July 2023
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Entity Information

The Regent Theatre Trust
For the year ended 30 June 2023

Legal name

The Regent Theatre Trust (the Trust).

Type of entity and legal basis

The Trust is incorporated in New Zealand under the Charitable Trusts Act 1957. The Trust is controlled by The Palmerston North
City Council and is a council-controlled organisation as defined in section 6 of the Local Government Act 2002.

The Trust’s purpose or mission

The primary objective of the Trust is to maximise use of the theatre by being pro-active in encouraging professional and amateur
theatre, conference organisers, community groups, schools and the general public to make full use of the facilities and make a
very major contribution to the Palmerston North City Council city vision.

Structure of the Trust’s operations, including governance arrangements

The Trust comprises a Board of eight Trustees who oversee the governance of the Trust, a General Manager who is responsible
for the day to day operations and management and reporting to the Trustees, plus eight other full-time staff who support the
General Manager. The Trustees are appointed by the Palmerston North City Council.

Main sources of the Trust’s cash and resources

Operating grants received from the Palmerston North City Council plus other income as received by way of Theatre hire and
event ticketing centre income are the primary sources of funding to the Trust.
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Approval of Financial Report

The Regent Theatre Trust
For the year ended 30 June 2023

The Trustees are pleased to present the approved financial report including the historical financial statements of The Regent
Theatre Trust for the year ended 30 June 2023.

APPROVED

Trustee

Trustee
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Statement of Service Performance

The Regent Theatre Trust
For the year ended 30 June 2023
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Theatre Operations Trading Account

The Regent Theatre Trust
For the year ended 30 June 2023

IBDO

2023 2022
Theatre Operations Trading

Revenue
Theatre hire 280,222 66,437
Recoveries and commissions 324,454 112,917
Council funding - PNCC 252,363 370,669
Interest revenue 14,972 1,768
Total Income 872,012 551,791

Expenses
Operating costs 221,773 94,138
Administration related costs 91,997 95,811
Employee related costs 444578 379,957
Total Expenses 758,348 569,906
Net Operating Surplus/Deficit 113,664 (18,115)
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Regent on Broadway Promotions Trading Account

The Regent Theatre Trust
For the year ended 30 June 2023

2023 2022
Regent on Broadway Promotions Trading
Revenue
Rebel 5,353
Werk It 3,050
Total Income 8,403 -
Expenses
25th Anniversary 5,674
Pat Snoxell Legacy 394
Rebel 11,762
Werk It 6,465
Total Expenses 24,295 -
Net Operating Surplus/(Deficit) (15,891) -

These financial statements have been prepared without conducting an audit or review engagement, and should be read in conjunction with the

attached Compilation Report and Notes to the Financial Statements.
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Piano Campaign Trading Account

The Regent Theatre Trust
For the year ended 30 June 2023

IBDO

2023 2022

Piano Campaign Trading

Revenue

Interest revenue
Total Income

Expenses

Piano maintenance
Total Expenses

Net Operating Surplus/(Deficit)

These financial statements have been prepared without conducting an audit or review engagement, and should be read in conjunction with the

attached Compilation Report and Notes to the Financial Statements.
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Event Ticketing Centre Trading Account

The Regent Theatre Trust
For the year ended 30 June 2023

IBDO

2023 2022
Event Ticketing Centre Trading

Revenue
Ticketing fees 94,782 49,289
Total Income 94,782 49,289

Expenses
Electricity 2,866 2,577
Employee related costs 35,772 35,117
Eftpos terminals/computer 567 1,348
Marketing and promotion - 320
Security 923 1,285
Stationery 744 606
Telephone 618 570
ETC Cancellation Fees 14,454 1,619
Total Expenses 55,943 43,442
Net Operating Surplus/(Deficit) 38,839 5,847

These financial statements have been prepared without conducting an audit or review engagement, and should be read in conjunction with the

attached Compilation Report and Notes to the Financial Statements.
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Statement of Financial Performance

The Regent Theatre Trust
For the year ended 30 June 2023

IBDO

NOTES 2023 2023 BUDGET 2022
Revenue
Theatre Operations 2 604,676 389,800 179,355
Regent on Broadway Promotions 8,403 85,000 -
Event Ticketing Centre 94,782 65,000 49,289
Council Funding - PNCC 252,363 243,079 370,669
Interest Revenue 14,972 2,000 1,768
Donations from Friends of Regent 41,649 86,250 27,172
Covid-19 Wage Subsidy Received 1,800 - 69,452
Government Resurgence Support - - 31,043
Total Revenue 1,018,646 871,129 728,747
Expenses
Theatre Operations 3 313,770 218,425 189,949
Employee Related Expense 4 480,350 509,240 415,074
Regent on Broadway Promotions 24,295 57,570 -
Event Ticketing Centre 20,171 10,401 8,325
Depreciation 86,058 67,768 84,447
Total Expenses 924,643 863,404 697,795
Surplus/(Deficit) for the Year 94,003 7,725 30,952
This statement has been prepared without conducting an audit or review engagement, and should be read in conjunction with the attached
Compilation Report.
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Statement of Financial Position
The Regent Theatre Trust

IBDO

As at 30 June 2023
NOTES 30 JUN 2023 2023 BUDGET 30 JUN 2022
Assets
Current Assets
Bank accounts and cash 5 297,629 363,611 341,456
Debtors 6 54,987 17,688 17,688
Investments 7 241,087 186,532 186,532
Prepayments 16,688 5,939 5,939
Total Current Assets 610,391 573,770 551,614
Non-Current Assets
Property, Plant and Equipment 8 615,160 609,915 611,433
Total Non-Current Assets 615,160 609,915 611,433
Total Assets 1,225,551 1,183,685 1,163,047
Liabilities
Current Liabilities
Creditors and accrued expenses 9 127,992 96,585 65,352
Goods and services tax 10,208 36,739 27,291
Deposits in advance 10 22,243 150,722 35,519
Employee costs payable 11 32,010 - 31,419
Kevin Bloody Wilson - Ticket Funds 10 - - 5,352
Palmy Companion Card (Grant) 481 - 2,000
Pat Snoxell Legacy Account (Bequest) 50,000 - 50,000
Settlement Funds for performance cancellation - - 57,501
Total Current Liabilities 242,934 284,046 274,434
Total Liabilities 242,934 284,046 274,434
Total Assets less Total Liabilities (Net Assets) 982,617 899,639 888,613
Equity
Retained Earnings
Steinway Piano Campaign Fund 16 41,449 41,449 41,449
Theatre Operations 17 716,830 633,852 622,826
Regent on Broadway Promotions 74,338 74,338 74,338
Reserves
Maintenance Reserve 150,000 150,000 150,000
Total Equity 982,617 899,639 888,613

This statement has been prepared without conducting an audit or review engagement, and should be read in conjunction with the attached

Compilation Report.
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Statement of Cash Flows

The Regent Theatre Trust
For the year ended 30 June 2023

IBDO

2023 2023 BUDGET 2022
Cash Flows from Operating Activities
Receipts of Council Funding 252,363 243,079 358,669
Interest, dividends and other investment receipts 9,315 2,000 1,385
Cash receipts from Operating activities 602,703 670,169 329,102
Donations and Grants 41,649 86,250 27,172
Government Resurgence Support - - 28,383
Covid-19 Wages Subsidy 1,800 - 69,452
GST (13,040) (64,560) 63,833
Payments to suppliers and employees (794,278) (837,399) (633,489)
Total Cash Flows from Operating Activities 100,513 99,539 244,507
Cash Flows from Investing and Financing Activities
Payments to investments (54,555) (1,236) (1,385)
Payments to acquire property, plant and equipment (89,784) (76,188) (87,016)
Total Cash Flows from Investing and Financing Activities (144,340) (77,424) (88,401)
Net Increase/(Decrease) in Cash (43,827) 22,115 156,105
Bank Accounts and Cash
Opening cash 341,456 341,456 185,351
Net change in cash for period (43,827) 22,115 156,105
Closing cash 297,629 363,611 341,456

This statement has been prepared without conducting an audit or review engagement, and should be read in conjunction with the attached

Compilation Report.
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Notes to the Performance Report

The Regent Theatre Trust
For the year ended 30 June 2023

1. Accounting Policies Applied

Basis of Preparation

The Trust has elected to apply PBE SFR-A (NFP) Public Benefit Entity Simple Format Reporting - Accrual (Not-For-Profit) on the
basis that the Trust does not have public accountability and has total annual expenses equal to or less than $2,000,000. All
transactions in the Performance Report are reported using the accrual basis of accounting.

The Performance Report is prepared under the assumption that the Trust will continue to operate in the foreseeable future.

The information is presented in New Zealand dollars. All values are rounded to the nearest $.

Goods and Services Tax

The Trust is registered for GST. All amounts in the financial statements are recorded exclusive of GST, except for debtors and
creditors, which are stated inclusive of GST.

Significant Accounting Policies

Revenue

Grants

Council, government, and non-government grants arerecognised as revenue when the funding is received unless there is an
obligation to return the funds if conditions of the grant are not met (“use or return condition”). If there is such an obligation, the
grant is initially recorded as a liability and recognised as revenue when conditions of the grant are satisfied.

Sale of goods

Revenue from the sale of goods is recognised when the goods are sold to the customer.

Sale of services

Revenue from the sale of servicesiis recognised by reference to the stage of completion of the services delivered at balance date
as a percentage of the total services to be provided.

Donated assets

Revenue from donated assets is recognised upon receipt of the asset if the asset has a useful life of 12 months or more, and the
value of the asset is readily obtainable and significant.

Interest
Interest revenue is recorded as it is earned during the year.
Recoveries and commissions

Amounts disclosed in the Statement of Financial Performance consist of monies recovered from the theatre hirer for direct costs
incurred during the hire period. These include labour, electricity and gas and staging expenses.
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Notes to the Performance Report

Employee Related Costs

Wages, salaries, and annual leave are recorded as an expense as staff provide services and become entitled to wages, salaries,
leave entitlements and lieu hours. Performance payments are recorded when the employee is notified that the payment has
been granted. Superannuation contributions are recorded as an expense as staff provide services.

Advertising, marketing, administration, overhead, and fundraising costs

These are expensed when the related service has been received.

Lease expense

Lease payments are recognised as an expense on a straight-line basis over the lease term.

Bank accounts and cash

Bank accounts and cash comprise cash on hand, cheque or savings accounts, and deposits held at call with banks. Bank
overdrafts are presented as a current liability in the statement of financial position.

Debtors

Debtors are initially recorded at the amount owed. When it is likely theamount owed (or some portion) will not be collected, a
provision for impairment is recognised and the loss is recorded‘as a bad debt expense.

Property, Plant, and Equipment
Property, plant, and equipment is recorded at cost; less accumulated depreciation and impairment losses.

Donated assets are recognised upon receipt of the asset if the asset has a useful life of 12 months or more, and the current value
of the asset is readily obtainable and significant. Significant donated assets for which current values are not readily obtainable
are not recognised.

For an asset to be sold, the asset isimpaired if the market price for an equivalent asset falls below its carrying amount.

For an asset to be used by the Trust, the asset is impaired if the value to the Trust in using the asset falls below the carrying
amount of the asset.

Depreciation is provided on a straight-line basis at rates that will write off the cost of the assets over their useful lives. The useful
lives and associated depreciation rates of major classes of assets have been estimated as follows:

Plant & equipment 5-67% Straight-line
Furniture & fittings 10-25% Straight-line
Piano 5% Straight-line
Leasehold improvements 8.40% Straight-line
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Notes to the Performance Report

Investments
Investments comprise investments in terms deposits with banks.

Deposits with banks are initially recorded at the amount paid. If it appears that the carrying amount of the investment will not be
recovered, it is written down to the expected recoverable amount.

Creditors and accrued expenses

Creditors and accrued expenses are measured at the amount owed.

Employee costs payable

A liability for employee costs payable is recognised when an employee has earned the entitlement. These include salaries and
wages accrued up to balance date, lieu hours and annual leave earned but not yet taken‘at balance date.

Provisions
The Trust recognises a provision for future expenditure of uncertain amount or timing when there is a present obligation as a

result of a past event, it is probable that expenditure will be required to settle the obligation and a reliable estimate can be made
of the amount of the obligation.

Income Tax

The Regent Theatre Trust has been granted charitablesstatus by the Inland Revenue Department, and therefore is exempt from
income tax.

Tier 2 PBE Accounting Standards applied

The Trust has not applied any Tier 22Accounting Standards in the preparing its financial statements.

Changes in Accounting Policies

There have been no changes in accounting policies during the financial year (last year - nil).

2023 2022

2. Theatre Operation Revenue
Theatre Hire 280,222 66,437
Recoveries and Commission 324,454 112,917
Total Theatre Operation Revenue 604,676 179,355
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Notes to the Performance Report

2023 2022
3. Theatre Operations Expenditure
Operation costs
Advertising & Promotion 5,985 3,782
Cleaning 25,772 20,790
Freight & cartage 282 -
Electricity & Gas 61,476 38,984
Sanitation 17,530 10,206
Repairs & maintenance 18,813 5,759
Recoverable expenses 70,646 12,894
Recruitment 16,149 -
Services - Water 1,463 919
Technical Supplies 3,657 803
Total Operation costs 221,773 94,138
Administration costs
Audit Fees 25,000 35,331
Bank Fees 388 243
Computer Expenses 322 746
Consulting & Accounting 30,000 32,302
Conferences 7,183 1,142
Entertainment 793 1,685
Insurance 8,964 9,498
Petty Cash 217 217
Miscellaneous - Other 1,309 1,016
Office Expenses 430 -
Security 677 1,054
Stationery 402 506
Secretarial Services 1,500 1,350
Subscriptions 8,900 6,551
Telephone 5,912 4,169
Total Administration costs 91,997 95,811
Total Theatre Operations Expenditure 313,770 189,949
2023 2022
4. Employee Related Costs
Salaries and wages 474,874 410,028
Other Employee related cost 5,476 5,047
Total Employee Related Costs 480,350 415,074
2023 2022
5. Bank Accounts and Cash
Analysis of total cash book balances and deposit accounts as at 30 June : - -
Theatre Administration Account 284,502 284,741
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Notes to the Performance Report

IBDO

ANZ Call Account - Pat Snoxell Legacy Account 3 50,031
Ticketek Account 13,124 6,684
Total Bank Accounts and Cash 297,629 341,456
2023 2022
6. Debtors
Trade receivables 48,558 16,916
Less:

Provision for impairment - R
Total trade receivables 48,558 16,916
Accrued interest 6,429 772
Total trade and other receivables 54,987 17,688

2023 2022
7. Investments
Current investments

ANZ Bank term deposits 241,087 186,532

Total Current investments 241,087 186,532
Total Investments 241,087 186,532

8. Property, Plant and Equipment
Cost Plant and Furniture and Piano Lease Hold Total
Equipment Fittings Improvements
Balance at 1 July 1,587,984 200,598 186,554 285,937 2,261,073
2021
Additions 87,016 - - - 87,016
Disposals P - - - -
Balance at 30 June 1,675,000 200,598 186,554 285,937 2,348,089
2022
Cost Plant and Equipment Furniture and Piano Lease Hold Improvements ~ Total
Fittings
Balance at 1 July 1,675,000 200,598 186,554 285,937 2,348,089
2022
Additions 89,784 - - - 89,784
Disposals - - - - -
Balance at 30 June 1,764,784 200,598 186,554 285,937 2,437,873
2022
Accumulated Plant and Furniture and Piano Lease Hold Total
Depreciation Equipment Fittings Improvements
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Notes to the Performance Report

IBDO

Balance at 1 July 2021 1,100,349 197,877 179,110 174,873 1,652,209
Depreciation 67,825 1,411 805 14,406 84,447
Disposals - - - - -
Balance at 30 June 2022 1,168,174 199,288 179,915 189,279 1,736,656
Accumulated Plant and Furniture and Piano Lease Hold Total
Depreciation Equipment Fittings Improvements
Balance at 1 July 2022 1,168,174 199,288 179,915 189,279 1,736,656
Depreciation 70,646 473 804 14,134 84,447
Disposals - - - - -
Balance at 30 June 2022 1,238,820 199,761 180,719 203,413 1,736,656
Carryingamount  Plantand Equipment  Furniture and Fittings ~ Piano Lease Hold Improvements ~ Total
At 30 June 2022 506,826 1,310 6,639 96,658 611,433
At 30 June 2023 525,965 837 5,835 82,522 615,160
Leasehold improvements includes $Nil of work in progress (2022: $Nil).
2023 2022
9. Creditors and accrued expenses
Trade payables 61,492 28,852
Accrued expenses 66,500 36,500
Total Creditors and accrued expenses 127,992 65,352
Comprising: -
Current 127,992 65,352
Total Creditors and accrued expenses 127,992 65,352

10. Deposits in Advance

Deposits received in advance during 2022/2023 of $22,243 (2022: $41,221) are funds received by the theatre for shows and events

yet to come.
2023 2022
11. Employee Costs Payable
Leave
Annual leave 25,459 25,147
Wages
Wages owing 6,551 5,737
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Notes to the Performance Report

IBDO

2023 2022

Lieu time
Lieu hours owing - 535
Total employee costs payable 32,010 31,419
Comprising: - R
Current - 31,419
Total employee costs payable 32,010 31,419

12. Related Party Transactions

Key management personnel

The Trustees received payment of $5,525 for attending meetings in the 2023 financial year (2022: $6,035).

Palmerston North City Council

The total amount of operating grants received from the Council is disclosed in the statementof financial performance. There
were no further Grants funding received from the Council for 2021/2022 year. In 2022/2023 year, the Palmerston North City

Council contributed the following additional funds:

- $5,425 for assistance towards the Inspection report for the fly tower.

In terms of the Management Agreement between the Palmerston North City Council'and the Trust, the Council’s charges for rent,
rates and insurance attributable to the Theatre are covered by the Council’s internal accounting processes and do not require an

actual payment to be made by the trustees.

Total funds received from Palmerston North City Council

Payment Dates Amount (GST exclusive)

13/07/2022 $61,734.50
5/10/2022 $61,734.50
21/12/2022 $61,743.50
10/03/2023 $5,425.,00

19/04/2023 $61,734.50

$252,363.00

Descriptions

Annual 2023 Operating Grant

Annual 2023 Operating Grant

Annual 2023 Operating Grant

For inspection report for the Fly Tower
Annual 2023 Operating Grant

Total

Allocation of funds received from Palmerston North City Council in the Performance Report

Amount (GST exclusive) = Report Type

$246,938.00 Statement of Financial Position
$5,425.00 Statement of Financial Position
$252,363.00 Total

2023 Performance Report |~ The Regent Theatre Trust
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Council Funding - PNCC  For inspection report for the Fly
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Notes to the Performance Report

IBDO

2023 2022
13. Operating lease commitments

The future aggregate minimum lease payments to be paid under non-cancellable operating leases are as B .
follows:
Not later than one year 1,488 1,488
Later than one year and not later than five years 2,232 1,488
Later than five years - R
Total Operating lease commitments 3,720 2,976

The Trust leases ETFPOS machines from EFTPOS Central for a period of 36 months. This agreement was re-signed during 2023

and ends in 2026.

14. Contingent assets and liabilities

The Trust has no contingent assets or liabilities as at 30 June 2023 (2022: Nil).

15. Events subsequent to balance date

There have been no significant events subsequent to balance date (2022: Nil).

2023 2022

16. Steinway Piano Campaign Fund
Balance at beginning of year 41,449 41,449
Net surplus / (deficit) for year - -
Total Steinway Piano Campaign Fund 41,449 41,449

The Trust Board had undertakena fund raising campaign for the specific purpose of purchasing a new grand piano. In December

2001 this grand piano was purchased-with any remaining funds to be used on maintenance, upkeep and tuning.

2023 2022
17. Theatre Operations
Balance at beginning of year 626,127 618,621
Donated Assets/In kind 41,649 27,172
Community Grants - -
Covid -19 Wages Subsidy 1,800 100,495
Net surplus / (deficit) for year* 152,502 (35,714)
Depreciation (86,058) (84,447)
Total Theatre Operations 736,020 626,127
*Includes net surplus/(deficit) for both Theatre Operations and Event Ticketing Centre.
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2023 2022
18. Regent on Broadway promotions
Balance at beginning of year 74,338 74,338
Net surplus / (deficit) for year (15,892) -
Total Regent on Broadway promotions 58,446 74,338
2023 2022
19. Maintenance reserve
Balance at beginning of year 150,000 150,000
Balance at end of year 150,000 150,000

The maintenance reserve fund of $150,000 was set up principally to support the Regent Theatre Trust’s maintenance obligations

in respect to theatre equipment and other tangible assets of the Trust.

20. Donations from Friends of Regent for assets and time.

Donations from Friends of The Regent this year are $41,649 (2022: $27,172). Total donations made to 30 June 2023 were
$927,637 (2022: $885,988).

21. Donations from other sources.

No Donations were received during the year (2022: $50,000).

22. Explanation of significant variances against budget

Explanations for significant variationsfrom-the'budgeted figures in the Statement of Performance are as follows:
Revenue

Theatre Operations revenue includes Recoveries and Commissions. Budget $227,848 versus actual $619,648.
Donations from Friends of Regent.

Income from the Friends of Regent is not included in the budget due to the nature of the revenue type, being variable and
unpredictable. During this financial year $41,649 was received from the Friends of Regent for asset purchases.

ExpensesDepreciation. Budget $67,768 versus actual $86,058. The Trust had additional assets during the 2022/2023 year of
$89,784.
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He waka eke noa
We are all on this journey together

New Zealand now has the Zero Carbon Act. This commits the country to net zero greenhouse gas
emissions by 2050. The Act specifically focuses on carbon dioxide, methane and nitrous oxide.

These make up a majority of NZ's emissions.

The Act is likely to lead to a lot of changes in the way we do business in coming years.
Managing your carbon footprint will prepare your business for the changes to come.

Sustainable.org.nz

This Enviro Insights report has been created by Event Insights NZ for Regent Theatre Trust Incorporated.
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APRIL 2021 — MARCH 2022

INTRODUCTION

This is Regent Theatre Trust’s first Greenhouse Gas (GHG) emissions
report, providing a baseline for future annual reports. The inventory
listed in this report is a thorough and detailed count of the GHG

emissions that can be directly attributed to Regent on Broadway’s
functions. The data applies CO,e calculations provided by Ministry
for the Environment - Manatu Mo Te Taiao.

ABOUT REGENT ON BROADWAY

Regent on Broadway is among the top four performing arts centres in New Zealand, alongside Wellington,
Christchurch and Auckland.

The activities of the Regent help to build Palmerston North’s national and international reputation as a creative
and exciting place to live, work, study and play. The Regent on Broadway plays a critical part in contributing

to the city vision of “Small city benefits, big city ambition” — a city that draws inspiration from the diversity

within its culture and creates a vibrant urban environment that attracts creative and clever people and nurtures
creative talent. The Regent is a venue for exciting community and performing arts experiences for the people of
Palmerston North and the wider Manawatu region.

The Regent on Broadway is governed by the Regent Theatre Trust Incorporated. This Trust is governed by a
Board of Trustees which is responsible for the strategic direction and control of its activities. The Board guides
and monitors the business and affairs of Regent Theatre Trust in accordance with the Trust Deed and its
Statement of Intent.
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REGENT ON BROADWAY GREENHOUSE GAS EMISSIONS INVENTORY REPORT

REGENT ON
BROADWAY

ENVIRONMENTAL OBJECTIVES

As a Council Controlled Organisation, Regent on Broadway shares Palmerston North City Council’s Eco City
Strategy target of a 30% reduction in Carbon Dioxide Equivalent (CO,e) emissions by 2031, from their 2018
baseline.

The Regent Theatre Trust, Statement of Intent describes that it is working towards sustainable environmental
practice such as recycling, replacing disposable with reusable and energy reduction.
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APRIL 2021 — MARCH 2022

GHG EMISSIONS ;
SOURCES INVENTORY

SCOPE LEVEL UNIT SOURCE

Ticket Office
Electricity 2 kWh Contact account

Staff commuting/
Workplace travel

Air Travel — domestic 8 Km Air NZ account (nil)
Private Car — diesel 3 Km Travel survey
Private Car — petrol 3 Km Travel survey
Private Car — hybrid 3 km Travel survey

EXCLUSIONS

Emissions resulting from the transport of goods by third parties (freight) has been excluded from this report. Please
note staff did not travel out of the city for meetings, events or conferences; so, no air travel was used over this period.

AREA SCOPE LEVEL REASON

Accommodation Insufficient data, likely to be de minimis,
; 8 ) ) ) )
eleelpitile intention to include in future
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REGENT ON BROADWAY GREENHOUSE GAS EMISSIONS INVENTORY REPORT

EMISSIONS
BY SCOPE

Scope 1

Direct emissions from
company-owned and
controlled resources —
natural gas, refrigerant
and other gases.

Scope 2
Indirect emissions
from the generation
of purchased power.

Scope 3

Indirect emissions,

not included in 3-1 8

Scope 2, that are not tCO.e
owned — waste, staff 2
commute, air travel.

DATA SUMMARY

Total Scope 2 14.12

Total GHG Inventory Emissions 37.58

tCO, e = metric tonnes of carbon dioxide equivalent

£
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APRIL 2021 — MARCH 2022

EMISSIONS T
BY SOURCE o

1.89

GROSS GHG EMISSIONS BY SCOPE

Scope 2:
Purchased Energy 1412

Total GHG Inventory Emissions

Actual usage is recorded on attached register.

5]
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REGENT ON BROADWAY GREENHOUSE GAS EMISSIONS INVENTORY REPORT

GURRENT AND
FUTURE ACTIONS

Replaced 35% of lighting to LED luminaires

17% of staff/Friends of the Regent commute by a hybrid vehicle, walk or cycle for their commute

Recycle paper

o
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APRIL 2021 — MARCH 2022

SPECIAL NOTE

[t must be noted that Covid 19 had a major impact on the Regent on Broadway. In the year April 2021 —
March 2022 it hosted only 219 events compared to an average 365 events per year, a massive 40% decrease
in activity. This decrease in events has meant less use of many of the inventory areas i.e. natural gas, electricity
and transport; that would have been consumed in a ‘normal’ year.

Due to the pandemic events hosted by Events Venues Association of New Zealand and Venue Management
Association (Asia and Pacific) Ltd, that normally are attended by the General Manager, were cancelled.
This has resulted in no air travel occurring over this period when normally there would.
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REGENT ON BROADWAY GREENHOUSE GAS EMISSIONS INVENTORY REPORT

RECOMMENDATIONS

Set greenhouse gases
emission target

Investigate replacing
all natural gas with
electric

Investigate recycling
options for items
currently not recycled

te

Continue to replace
lighting to LED

Investigate converting
to solar power

Include environmental
discussions in Staff,
Friends and Board
meetings

Optimise heating and
cooling systems

Recycling - internal and

external bins

Encourage promoters to
use recyclable paper for

posters
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Encourage promoters to
use recyclahle material,
for signs, instead of
corflute

Encourage use of
public transport

APRIL 2021 — MARCH 2022

Offset air travel with Encourage car-pooling
carbon credits i.e.

Air N2’s ‘FlyNeutral’

programme

‘%%’

Encourage cycling
and walking

O
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... REDUCE ... REUSE ... RECYCLE ...

Te tiaki i te taiao
Caring for the environment

QENVIES

1 G HT S

www.eventinsightsnz.com

Contact: eventinsightsnz@gmail.com | 027 226 8361
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MEMORANDUM

TO: Culture & Sport Committee

MEETING DATE: 8 November 2023

TITLE: The Globe Theatre Trust - Annual Report 2022-23
PRESENTED BY: Sarah Claridge, Democracy & Governance Advisor
APPROVED BY: Donna Baker, Acting Chief Executive Unit Manager

RECOMMENDATION TO CULTURE & SPORT COMMITTEE

1. That the Committee receive the Globe Theatre Trust Board’s draft Annual Report
2022/23 (Aftachment 2).

1.1

1.2

2.1

2.2

2.3

ISSUE

The Globe Theatre Trust Board (the Globe) has submitted its draft Annual
Report 2022-23 (Attachment 2). This memorandum provides an opportunity
for Elected Members to review the progress the Globe Theatre has made
against its Statement of Intent during the period 1 July 2022 to 30 June 2023.

Representatives of the Globe are in attendance to present.
BACKGROUND

The Globe is a Council Controlled Organisation (CCO), which was set up to
independently manage and promote the Globe Theatre as a venue for hire.
A CCO is an organisation in which Council has the right to appoint at least
fifty percent of the trustees and must work towards Council’s objectives on its
behalf.

For the 2022/23 year, Council expected the Globe to focus on the delivery of
three core functions:

e Remain an affordable venue for hire

e Support theatre talent development — onstage and off

e Encourage diversity and the celebration of diverse communities.

In 2022/23, the Council granted the Globe Trust Board $121,1253 to deliver the
core functions listed in 2.3 above. Council expected the Board to supplement
this grant by seeking external revenue.

3 Adjusted annually for inflation
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2.4

2.5

3.1

3.2

3.3

PALMY.

The Local Government Act (LGA) requires CCOs to produce an annual report
which compares its actual and intended performance (as set out in the

Statement of Intent) and audited financial statements.

The atftached Annual Report has not yet been audited by Audit NZ. An
updated report will be brought to Committee in the event there are any
material changes following audit.

PERFORMANCE FOR THE YEAR JULY 2022 - JUNE 2023
Highlights from the Globe's Annual Report include the following:

e Hosted a wide range of shows and events — such as: Manawatt Youth
Theatre, French film festivals, Powerliffing National Championships,
comedy nights, Manawatu Jazz Festivals and the Aotearoa Country Music
Awards.

e Continued to build strong working relationships with a variety of
community groups including 12 Memorandum of Understanding (MOU)
groups. MOU groups used the theatre 49% of the time in 2022/23.

e Continued to attract touring acts for many musical/ theatre
performances. By offering acts different options for paying the hireage
fee, 31 groups took up the offer of the 70/30 hire option — which increases
the variety of acts performed in the city.

e Attracted 35 national/ international touring groups to Palmerston North,
which increases the variety of acts performed in the city.

e Received a Highly Commended award in the Manawatu Business Awards
2022 ‘Not for Profit’ category.

The Globe has achieved most of its targets, except for three: number of
usages; number of audience members and the percentage of total theatre
usages by a community group. Aftachment 1 shows the Globe's
performance against the agreed Statement of Intent targets and includes
Officer comments.

Objective 1: Increasing usage and audience attendance

The Globe managed to increase usage compared to 2022, however, admits
its target was too ambitious.

The measure ‘Number of audience members’ did not meet the target. The
Globe was very successful at encouraging new acts to tour Palmerston North,
however despite there being more performances at the Globe than
expected, fewer people attended the shows. Part of this could be due to the
cost of living crisis, and people having less disposable income to attend ‘new’
or unfamiliar shows. Generally, returning or familiar shows were well attended,
but some of the first-time performances (to Palmerston North) struggled.
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Objective 2: Supporting and encouraging local community use

The percentage of theatre usage attributed to community groups (excluding
MOQOUs) did not meet its target of 45%. This measures the community groups
which use the theatre for one-off performances or irregularly rather than the
MOUs who use the theatre on a regular basis. Despite this measure not
meeting its target, Officers are not concerned, as when combined with the
MOU result, community use of the theatre reached 87% against a combined

Work to provide ‘Support for RangitGnenuiarawa, whanau hapU and iwi to
create and deliver art experiences’, has started progressing towards the
target, which was to develop a vision and actions for implementation. The
Trust Board has initiated a relationship with RangitGne and has commissioned
Rangitane artists to design and create artwork for the new Theatre Foyer. The
recently appointed Marama Lobb onto the Board. The
development of a vision and additional actions are the next steps.

Officers see no merit in comparing 2022 with the COVID years of 2020 and
2021; instead Table 1T compares 2022 results with pre-COVID years 2018 and

3.4

target of 80%.
3.5

Board also
3.6

2019.
3.7

Despite the Globe Trust not meeting its 22/23 target for Patronage (audience
aftendance), it still achieved greater audience numbers than in the pre-
COVID years.

Table 1: The Globe - Annual Performance Results for the financial years 2018, 2019
and 2023 (Covid-free years)

2017-18 2018-19 2022-23 3 Year Trend
Measure 30 June 2018 | 30 June 2019 | 30 June 2023
Number of Usages Actual 514 680 581 !
Number of Actual 175 253 296 1
Performances
Patronage - Total Actual [Not recorded 21,409 23,190 1
attendance for all
events
% Community Usage |Actual 83% 83% 87% 1
% of total usage
attributed to
community groups
(including MOUs)
Average size of Actual [Not available 85 78 !
audience per event
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4, FINANCIAL PERFORMANCE FOR THE YEAR JULY 2022- JUNE 2023

4.1 The Trust had an operating net surplus $64K, which was less than the
budgeted net surplus of $117K in the Statement of Intent. The Globe sets out
in their report that this was due to an ambitious revenue target for sales of
goods and services.

4.1 The Trust's current assets are more than 2.7 times its liabilities indicating that
the Trust can satisfy its obligations.

Table 2: Financial Information for the draft Annual Report 2022-23

2023 2022
Summary Financials Actual Budget Var. Actudl Var.*
(5000)
Financial
Performance
PNCC Grant 121,125 119,257 1,868 118,075 3,050
Total Revenue 430,782 452,599 | (21.817) 266,815 163,967
Total Expenses 366,437 334,877 31,560 285,653 (80,784)
Net Surplus (Deficit) 64,345 117,722 | (53,377) (18,838) 83,183
Financial Position
Current Assets 248,162 338,232 | (90,070) 209,547 38,615
Total Assets 562,774 578,470 | (15,696) 479,785 82,989
Current Liabilities 91,287 56,914 | (34,373) 71,092 20,195
Total Liabilities 94,647 60,277 | (34,370) 76,003 18,644
Equity 468,127 518,193 | (50,066) 403,783 64,344
Cash Flows
Total Net Cash Flows 35,939 127,688 | (91,749) 20,502 15,437
Opening Cash 206,545 206,544 1 186,043 20,502
Closing Cash 242,484 334,232 | (91,748) 206,545 35,939

*when compared to the same period 12 months ago

5. NEXT STEPS

5.1 Council Officers will communicate any Council comments on the draft
Annual Report to the Globe Theatre.
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5.2 At the end of February 2024, the Globe Theatre Trust Board will submit:

e their draft Statements of Intent for 2024-27; and

e six-month report on the current Statement of Intent 2023-26.

These will be presented to Committee in April 2024.

6. COMPLIANCE AND ADMINISTRATION

Does the Committee have delegated authority to decide?

If Yes quote relevant clause(s) from Delegations Manual Yes
Are the decisions significant?e No
If they are significant do they affect land or a body of water? No
Can this decision only be made through a 10 Year Plan? No

Does this decision require consultation through the Special | No

Consultative procedure?

Is there funding in the current Annual Plan for these actions? Yes

Are the recommendations inconsistent with any of Council’s policies or | No

plans?e

The recommendations confribute to Goal 2: A Creative and Exciting City

The recommendations contribute to the achievement of action/actions in Arts

and Heritage Plan.

The action is: to support CCOs to achieve the objectives of the Arts and Heritage

plan.

Contribution fo strategic
direction and to  social,
economic, environmental and
cultural well-being

Receiving the Annual Report is a mechanism for
Council to provide guidance and direction to the
cultural CCOs and meets Council’'s responsibility
to  monitor the CCOs wunder the Local
Government Act.

ATTACHMENTS

1. Th Globe Theatre Trust Board Non-financial Performance Results

iy

2. The Globe Theatre Trust_Draft Annual Report 2022-23 §
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The Globe Theatre Trust - Annual Performance 2022-23

Annual Target 2022-23

6- month

% of annual target

Officer's comment

. Annual
performance at six month mark performance | % of Annual target
as at31/12/22 2022/2023
Objective 1: Ensure that there are more arts and activities at The Globe that contribute to the Council’s
aspirations for Palmerston North to be a creative and exciting city.
Number of usages 675 314 47% _ 86% Not Achieved - too ambitious a target
9 9
Number of Performances 240 178 74% B 123% Achieved
9 9
Hours of use by hirers 2,800 s 60% B2 116% Achieved
Number of participants 1,850 1,885 102% 4,010 217% Achieved
14.603 4% 86% Not Achieved - low attendance in the third quarter (Jan-March) due to the
Number of audience in attendance 27,000 ! i cost of living crisis, which made this target difficult to achieve.
Number of national and international visiting productions performing at
49 2
the Globe theatre. 17 1 94% B 06% Achieved
15 100% 31 207%
Number of collaborated performances (box office split) 15 Achieved
Objective 2: Support the local performing arts community to showcase their diverse talents at the Globe, and
working to ensure our users represent the diversity of the Palmerston North community
% of total theatre usage attributed to MOU groups 35% 48% N/A Achieved
% of total theatre usage attributed to community groups 45% 40% 89% 84% Not Achieved
Develop a vision and
Support for Rangitanenuiarawa, whanau, hapu & iwi to create and deliver . actions for. N/A N/A Not Achieved - Work progressed to initiate a relationship with Rangitane, but
art experiences implementation the Trust is yet to agree a vision or actions for implementations.
Obijective 3: Maintain and develop facilities that enable our communities to produce and enjoy the very best
performing arts that can be offered, ensuring that the Globe remains a cutting edge, visible and resilient cultural
institution/facility.
Carry out Capital Development Programme - Investigate digital
signage options N/A N/A N/A
Achieved
Contribution to environmental Sustainability All Globe stage lighting
to be converted to LED N/A N/A N/A Achieved
Support and encourage Rangitane to incorporate art at the theatre Develop a vision and
actions for N/A N/A N/A
implementation Achieved

Achieved

; Not AChieved

ITEM 10 - ATTACHMENT 1




[ INAWHOVLLV - 0L WAll

Page | 104



Globe Theatre
Trust Board

Draft Annual
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Tickets available at the Box Office or online at www.globetheatre.co.nz
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address: PO Box 132, 312 Main Street
Palmerston North

website: www.globetheatre.co.nz
email: info@globetheatre.co.nz
phone: 06 351 4409

Trust Details as at 30 June 2023

Nature of Business
Establishment Date
Trustees

Secretary
Treasurer
Address

Bankers
Solicitors
Accountants
Registered Office

Incorporation Number
Inland Revenue Number

Theatre

15 April 2002

J Adams (Chairperson)
N Cross

R Harris

R Sheppard

C Wilson

C Wilson

N Cross

312 Main Street
PO Box 132
Palmerston North

Telephone: (06) 351 4409

Bank of New Zealand

Cooper Rapley

About Time Accounting Services Limited
C/ Palmerston North City Council

Civic Administration Building

The Square

Palmerston North

1206039

43-006-495
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CHAIRPERSON’S REPORT

The Globe Theatre Trust Board is pleased to present our Annual Report for 2022/2023.

The year ended June 2023 has been another success story on all fronts. The ongoing success of the theatre is
largely based on relationships and that can only grow. We are most proud of this aspect of what we are doing.

Our MOU groups continue to grow and build on their user base and offer diverse experiences to the
community. The main groups in this category are Alliance Francaise with their monthly film nights, the Comedy
Hub with monthly shows, Six to Sixty Choir and their weekly classes, the Sunday Matinee Series, and their
monthly shows, plus a number of other MOU groups who perform throughout the year, but not quite as
regularly as those mentioned. Of particular note it is great to see something of a resurgence of the Manawatu
Theatre Society who are now staging three shows a year.

Other highlights include the Altitude Pole and Corps De Burlesque who each use the theatre 3 or 4 times a year
to give their students something to aspire to. The Manawatu Jazz Festival this year had the biggest audience
numbers we have had for some years — 7 shows, 1073 attendees — an average of 153 per show. The buzz
around the theatre during this year’s festival, especially during the day for the Secondary School Competition
had to be experienced to be believed.

September 2022 saw the inaugural NZ Blues, Roots & Groove Festival, which can only grow, and become a
regular for fans throughout NZ. This has got some real potential.

Other things of note include:

The Summer Sounds Festival.

The continued positive feedback we get from hirers.

The number of repeat bookings we are getting from hirers.

SHOWCASING OUR COMMUNITY
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The Board acknowledges the support we receive from the Palmerston North City Council, both at a councillor
and council staff level. We appreciate the sense of collegiality we enjoy with the other CCO’s, and | want to
thank my fellow board members for their input. We were particularly appreciative of the extra funding we
received for the new financial year, which has enabled us to pay staff a little more realistically.

I would like to flag the need for an annual audit. | know we have to be accountable for any funding we receive
but | am sure there are more cost-effective ways of doing this, than going through the full audit process as we
do now. It is very costly, not only in terms of the audit fee incurred but the huge draw on staff time.

In particular, | want to thank Gerry Keating, the theatre manager, and his staff who do way more than we pay
them for. The theatre operates on a shoestring, makes hirers and attendees go away smiling and turns a small
profit — this is largely down to the efforts of Gerry and his team.

John Adams
Chairperson
July 2023

Altidute Pole § Fitness
Presents.

#4h SAT 30 JULY

THIS SHOW IS
RI18

lobe

Tickets available at the Box Office or online at www.globetheatre.co.nz gt hierart e
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MANAGER’S REPORT

There are many ways to measure performance & success. How much money you make? How many sales you
had? How many goals you scored? At the Globe Theatre, we use a number of different metrics to measure our
progress throughout the year.

Theatre Usage — How many times the theatre gets used. A nice and simple measurement.
During the 2022-2023 year, the Globe Theatre had 582 usages. This was an increase of 104 on the previous
year.

Theatre Usage
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] II534 I535 478 I
1

m2017/18 m2018/19 m 2019/20
N 2020/21 m 2021/22 m 2022/23

700
600
500
40
30
20
10

o O © ©o

Theatre Performances — How many times a usage involving an audience takes place.

During the 2022-2023 year, the Globe Theatre had 296 performances take place. Over half the theatre usage
was a performance and this year’s figure was an increase of 89 on the previous year and a record number of
performances for the theatre.

Theatre Performances
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Theatre Use By Hirer
We record our theatre use by hirer as follows:

MOU (Memorandum of Understanding) Groups

Community Groups

Professional Organisation
Our aim is to have at least 80% of our theatre use from community groups. MOU groups are classed as
community groups for this purpose. As you can see from the illustration below, MOU/Community usage of the
theatre is 87%.

Theatre Use By Hirer

60%

49%

50%
40%
30%

20% 13%
0%
= Community = MOU = Professional

These three measurements allow the board and theatre management to evaluate the past year. We are
extremely proud of Theatre Usage and Theatre Performances. These are true measures of how the theatre is
performing.

It is also worth noting the Theatre Use By Category. To keep things simple, we identify each theatre use in the
following way:
Theatre, Music, Dance, Comedy, Film, Conference, & Other

Theatre Use By Category

50%
40%

40%

30%

20% 17% 14%

9 9%
10% . 9% ° 7% 5%
- L [ —
u Theatre = Music = Dance = Comedy

= Film u Conference m Other
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Of course, another important mark of how the theatre is performing, comes from our financial report. For the
year ended June 2023, the Globe Theatre made a surplus of $64,345.

The Globe Theatre currently has 12 MOU agreements in place. Alliance Francaise, the Comedy Hub, DIY
Comedy, lan Harman and the Boom Boom Room Burlesque, the Manawatu Youth Theatre, the Michelle
Robinson Dance Studio, Plrerehua Storytelling, the Rose Academy, Six To Sixty Performing Arts, the Sunday
Matinee Series, Tall Poppies, and the Manawatu Theatre Society.

These groups form the backbone of the theatre in both usage and performances. Looking at our measurements
for 2022-2023, MOU groups accounted for 49% (286) theatre usage and 40% (118) theatre performances.

During the year we welcomed 32 new hirers to the theatre.

We engaged in 31 collaborated performances during the year. Collaborated performances are performers who
opt for a Performer/Venue 70%/30% Split rather than a straightforward theatre hire. This option tends to be
favoured by travelling groups. They don’t have a fan base in the region and having a Performer/Venue Split is
more attractive to them than hiring the theatre outright. This option takes the pressure off them having to sell
a certain number of seats just to cover the venue hire. The huge benefit of this allows us to be attractive to
travelling groups who may be keen to include Palmerston North in their tour but are unsure if they can cover
the venue hire costs.

Over the year over 23,000 people attended a show/event at the theatre. This is a huge increase on attendance
from 2021/2022 (14,657). This can be attributed to the increased number of performances we catered to and
our marketing/promotion strategy.

| mention every year, the importance of providing a platform for people to be involved in a show/event. While
the audience will applaud the performers, we know a huge amount of work takes place before, during and
after a show. During the year, over 4,000 people were involved in a show/event production. Another huge
increase on the figure for 2021/2022 (1,785).

A statistic | enjoy measuring is the number of hours the theatre is in use. This can be a difficult figure to
measure especially when you consider we have a number of spaces available. During the year, the theatre was
in use for over 3,250 hours which equates to just under 9 hours a day.

You may have noticed above in the bar chart for Theatre Use By Category, that music plays a huge part in the
theatre. This large increase can be attributed to the wonderful and new relationship we formed with Amy Hunt
and the Six To Sixty Choir. They had performed at the theatre a number of times over the years and in
conversation one evening, Amy asked if Globe 2 was available on Wednesday nights. | suggested that Monday
nights would be a better option as | could pretty much guarantee one of the theatres would always be
available. Amy had a chat to her group and next thing we know; the Six To Sixty Choir have signed an MOU
agreement and are part of the Globe Theatre Family.

We also welcomed the School Of Film to the theatre on Saturday afternoons. Local film enthusiasts Arka Gupta
and Caleb Rayner had created a filmmaking programme for aspiring young filmmakers. They needed a suitable
venue on a regular basis, and we were able to facilitate them. Another example of how the theatre fosters
relationships with locals.

We are also extremely proud to have the JorJaz Dance Crew use the theatre every Saturday morning. This
group is a locally organised not-for-profit group providing a dance class experience for young adults with Down
Syndrome. They have been a part of the Globe Theatre since 2018. The central location of the Globe Theatre
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means that many of the dancers can attend independently using local bus services or walking which is an
additional positive for both wellbeing and independence.

At the Globe Theatre, we pride ourselves on the relationships we have with our users. Whether you use the
theatre on a regular basis or on a “one-off” occasion, we want to make your experience the best it can be. This
attitude has led to the growth in theatre usage and performances over the years. This has also led to an
increased vibrancy at the theatre. People are looking forward to coming to a show and are meeting with family
& friends beforehand to have a drink and take in the atmosphere. All part of making their experience a better
one.

I am always asked for my highlights of the year, and it is a difficult task. As the Manager, you never want to
single out particular events but of course, there are always a few favourites.

July 2022

Manawatu Youth Theatre and their production of Peter Pan Jr. Every July is a joy at the theatre when MYTH
takes over Globe 1. The excitement, the nerves, the mess, the noise..... just adds huge vibrancy to the theatre
and is always a wonderful way to start our financial year. In 2022, over 2,500 people attend 13 performances
and over 60 young people took part on and off the stage.

August 2022

I have mentioned many times that we don’t view the theatre as a theatre for hire. We view it as a space for
hire. In August 2022, we hosted the Powerlifting Nationals for a week. Competitors and spectators came from
all over the country to compete and the feedback for our facility was second to none. We also learned that the
Globe 1 stage wasn’t as strong as we thought it was, leading to some emergency repairs taking place during the
nationals.

September 2022

The first ever New Zealand Blues, Roots & Groove Festival took place at the Globe Theatre. This brand-new
festival was a collaboration between the Globe Theatre & Rodger Fox and featured some of the best NZ blues,
roots & groove performers. 9 performances over 4 days. We also brought a new concept to the festival with
our “Foyer Sessions” after the last show each night. Performers from the festival performed in the foyer till late
at night. This was new to us as we’d never used the foyer like this before. And how wonderful it was to see
people staying after their show to enjoy the free music. Definitely something we will replicate in the future.

We also played host to the Aotearoa Country Music Awards. Organised by local musician Renee Strawbridge,
the ACMA have been held at the Globe Theatre for a number of years and brings performers and supporters
from all over New Zealand to Palmerston North for a weekend of country music.

October 2022

We celebrated the 15 birthday of the Boom Boom Room Burlesque with two wonderful performances.
October was the month for celebrations as we also hosted renowned NZ pianist Michael Houstoun and his 70t
birthday concert and CD launch. We also welcomed NZ 2020 Best Folk Artist Mel Parsons back to the theatre
with the release of her new album, Slow Burn.

November 2022

The Manawatu Theatre Society hit the Globe 1 stage with You’re A Good Man Charlie Brown. This wonderful
production was a hit with all ages. The theatre, once again, supported DIY Comedy and their comedy fundraiser
for Gumboot Friday. And on Sunday November 20", we got together with all our supporters and friends and
celebrated the Globe’s 40" birthday.
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December 2022

We welcomed back Australian singer/songwriter Daniel Champagne to a sold-out Globe 1. Daniel is wildly
regarded as one of the hardest working musicians in the business and is a regular performer at the Globe
Theatre.

January 2023

In the past, we have looked forward to our 3—4-week rest over the Christmas/New Year period. However, in
January 2023 this was not the case. Christchurch band, Somebody Do Something were on a lower North Island
tour and had a performance at the theatre on January 7. This performance was the first of our Summer
Sounds Festival which ran over January, February & March.

February 2023

As mentioned previously, our ability to be creative and inventive has seen a variety of shows take place at the
theatre. One such show came from Capital Pro Wrestling. We removed the first 4 rows of seats in Globe 1 and
installed a wrestling ring. Put seats up on the stage and call it a “VIP Seating” and you have another wonderful
event taking place.

March 2023

Rodger Fox CNZM enjoys bringing his shows to the Globe Theatre. March 2023 saw The Big Drum Off take
place. Featuring the Rodger Fox Big Band and three internationally acclaimed drummers from the USA. Gregg
Bissonette, Dennis Chambers and Peter Erskine. March also saw regular Globe Theatre user, Altitude Pole &
Fitness, bring their first ever Dynasty Pole Dance Competition to the theatre featuring performers from all over
New Zealand.

From January to March, we hosted the Globe Theatre Summer Sounds Festival. Northern Hemisphere music
performers tend to go south during the first 3 months of the year. And why not. It is winter in the north and
summer in the south. With this in mind, we resurrected the Summer Sounds Festival as a vehicle to bring these
touring acts to Palmerston North. Over the 3 months, 12 performances took place and audience members
were encouraged to purchase tickets to 3 or more shows and receive a 15% discount. SSF23 featured:
Somebody Do Something (NZ), The Frank Talbot Quartet (NZ), The Frank Burkitt Band (UK), Sneaky Bones (US),
Anthonie Tonnon (NZ), Hot Potato Band (Aus), Shaun Kirk (Aus), Joel Fafard (Canada), Scott Cook (Canada),
Chamber Music NZ, The Rodger Fox Big Band The Big Drum Off and Tattletale Saints (US).

April 2023

The Manawatu Theatre Society were back in Globe 1 with Growth. This production was made that little bit
more special as Globe Theatre Assistant Manager, Matt Kilsby-Halliday, took on the role of Director. As the
production took on the sensitive topic of testicular cancer, Matt organised a raffle during the show’s season
and raised over $1,200 for the Prostate Cancer Foundation.

May 2023

May Day celebrations took place with the bi-annual May Day Concert. The theatre welcomed back Hogsnort
Bulldogs Goodtime Show for a sold-out performance, and we also welcomed cover artists Elton John & Billy
Joel to the theatre for 2 sold out shows.

June 2023

The 56%" Manawatu Jazz Festival took place over King’s Weekend in June. 7 performances over 4 days and the
High Schools Competition on Saturday brought over 1,500 people through the doors of the Globe Theatre. The
highest attendance figures for this festival in many years. The featured performance of the festival was Four
Hands, Two Pianos featuring NZ pianist Michael Houstoun and Grammy Award winning musician Bill Cunliffe
(US) alongside the Rodger Fox Big Band.
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What else happened at the Globe Theatre?

We were nominated for the Manawatu Business Awards 2022 “Not For Profit” Business Category and came
away with a Highly Commended award.

| attended two conferences held by the Entertainment Venues Association of New Zealand (EVANZ) in
Wellington and Hastings. These conferences are wonderful opportunities to catch up with fellow venue
managers and discuss the many issues we face in the industry. | was very pleased when my suggestion to have
a “round table discussion” for smaller venues was taken on board and initiated at the mid-year conference in
Hastings.

We once again put ourselves forward for the Entertainment Venues Association of New Zealand (EVANZ) Small
Venue of the Year award. Unfortunately, we lost out to Haere-Roa University of Canterbury, but rest assured
we will be back for 2023.

We applied to the Central Energy Trust for funding to allow us to continue upgrading our theatre lighting and
sound equipment and were very pleased when they contributed $98,925.

During the year | had regular catchups with fellow CCO managers, David Walsh (Regent Theatre) and Susanna
Shadbolt (Te Manawa). We also worked closely with Centrepoint Theatre in providing them with access to our
facilities for a number of their courses. There were also regular Arts Managers meetings throughout the year
which was another wonderful opportunity to catchup with venue managers and staff from the many
entertainment venues in Palmerston North & Manawatu.

We continued to promote the Palmy Companion Card. This wonderful initiative, funded by the Palmerston
North City Council, provides an opportunity for people who need a support person to accompany them to the
theatre. If they have a Palmy Companion Card, they get “2 for the price of 1” entry to shows. And to ensure the
performers do not miss out financially, we have a fund to cover the cost of the extra ticket. During the
2022/2023 year, we had 21 uses of the Palmy Companion Card.

What'’s next for the Globe Theatre?

As we move into the new financial year, we will continue to do what we are doing. Feedback from our hirers
and audience members is telling us that we are on the right track. There is no negative feedback and any
suggestions made to us are taken onboard. | am heartened by the conversations | have with our hirers when
they tell me we are a joy to work with and we make everything nice and easy. As the manager of this wonderful
facility, | wouldn’t have it any other way.

We are working with local design company, Emma Brown Design, to create a new “Foyer Concept”. The initial
concept has been completed and we are in the process of applying for funding. Our aim is to create a venue
that feels welcome to all. A venue that you are happy to come to an hour before your event because it feels
good, and you enjoy being there.

Our Statement of Intent for 2023-2026 was well received by the Palmerston North City Council. We worked
very closely with council officers to evaluate our performance measures and to identify what we want to
achieve over the next few years. This is an ongoing discussion in the theatre as we look to the future.

We applied for an increase in our annual funding from the Palmerston North City Council. As the theatre usage
grows, we have identified the need for a new staff member. Our application was well received, and our funding
was increased by $50,000 a year starting from this new financial year.
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We continue to investigate ways of promoting the theatre. During the year we worked very closely with city
Arts Ambassador Shaun Kay and engaged Shaun to put event posters up around town. It is hard to gauge
whether this has been successful or not as the metrics are hard to capture but the increase in theatre
attendance and the visual perception of our posters around town, can only be a good thing.

Our bookings are looking good for the year, and we are especially excited to be bringing the 2" edition of the
New Zealand Blues, Roots & Groove Festival to the theatre over the first weekend in September. Legendary
blues guitarist Chris Cain will be the headline act. We are also looking forward to the wonderful Hollie Smith
performing a very intimate and solo show in Globe 2 in November. Hollie has been on our radar for many years
and we have finally managed to bring her to Palmerston North.

My Thanks

To the Palmerston North City Council, | wish to express my sincere appreciation for everything you do. From
our annual funding to the facility management, to the numerous hours spent with PNCC staff, we are
extremely fortunate to have an “arts loving” council. There are many venues throughout New Zealand, jealous
of the relationship we have with our council. Long may it continue.

To the Central Energy Trust, thank you once again for your support of our theatre.

To our Board of Trustees, John, Russell, Ralph, Chris & Nathan, thank you for your support throughout the year.
We have had another successful year and we did this together. | would also like to take this opportunity to
welcome Marama Lobb to the Globe Theatre Trust Board.

To the team here at the Globe Theatre, Matt, Brayden, Emily, Lillian, and Brooklyn, thank you for all your
support and hard work throughout the year. We are a small but close team, and we complement each other
well. Any organisation is only as strong as the people that work in it and the theatre is successful because of the
work you do. | continue to be excited about the future of the Globe Theatre and having a team this strong, we
are looking good.

Gerry Keating, Manager
July 2023

[

S THURS 1 SEPT— SUN 4
Tickets: $20-$28
& )
Eestival Pass (8 Concerts): $160 (usual price $2249
Afternoon/Night Passes: $40 (usual price $56)

Tickets available at the Box Office or online at www.globetheatre.co.nz g!pb,e
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The Ultimate 80's Party Band!

Friday 7 Oct, 8PM

Tickets: $35 + booking fee | Door sales will be available
(if not sold out prior)

globe

Tickets available online at www.eventfinda.co.nz

MANAWATU THEATRE SOCIETY In association with IS0 LITILY
Proudly p the Broadway Hit Musical!

YOU'RE A GOOD MAN
CHARLIE BROWN

WED 16-SAT 26 NOVEMBER
(Times & days vary)

sty L hn s

Adult: Group 5+
Child (Under 18 yrs) : Family (2 adults & 2 Children:
Senior/Student (with ID): MTS Members:
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PERFORMANCE MEASURES - 12 MONTHS TO 30 JUNE 2023
DEFINITIONS

USER GROUPS

MOU - has a Memorandum of Understanding arrangement with the Globe Theatre, is performance-based,
may be a community group or professional group

Community — the hirer is a community organisation, may or may not be performance based

Professional — the hirer is a professional performing arts practitioner, a private individual or a commercial
company, may or may not be performance based

USAGE AND PERFORMANCE

Usage — A space in the theatre is set aside for a specific event, activity, or exclusive use by a hirer.
Performance — The “usage” involves an audience of any description

Note: The Theatre has two auditoria, and a rehearsal room which are all available for hire. Thus, there may be
multiple uses, both across hireable spaces and of single hire spaces — for example morning and evening use in
the same space - in any one day

PERFORMANCE BASED USAGE:

Theatre — a dramatic performance on stage to an audience, open to the public, may be ticketed or not, or a
rehearsal towards a performance in front of an audience

Music — a musical performance on stage to an audience, open to the public, may be ticketed or not, or a
rehearsal towards a performance in front of an audience

Film — a film shown to an audience, open to the public, may be ticketed or not

Dance — a dance performance on stage to an audience, open to the public, may be ticketed or not, or a
rehearsal towards a performance in front of an audience

Comedy — a comedy performance on stage to an audience, open to the public, may be ticketed or not, or a
rehearsal towards a performance in front of an audience

NON-PERFORMANCE BASED USAGE:

Conference — a presentation on stage to an audience, may be open to the public or may be pre-registered
delegates, may be ticketed or not

Other — anything else

SAT 7 JAN
/.30PM

- % Jlobe

Tickets available at the Box Office or online at www.globetheatre.co.nz et fhcat re
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TUES

Tickets available at the Box Office or online at www.globetheatre.co.nz g

7 MARCH
8PM

$68

OFF

lobe

eatire

Strategic priorities and performance monitoring for 2022/23

ISTRATEGIC PRIORITY 1: ENSURE THAT THERE ARE MORE, AND MORE VISIBLE, ARTS AND ACTIVITIES AT THE GLOBE|
ITHAT CONTRIBUTE TO THE COUNCIL’S ASPIRATIONS AS AN ARTS POWERHOUSE.

Outputs (KPIs)
Outcomes Target 2022/2023
SOl Result at 30 June 2023

Number of usages 675 Not Achieved: 581

Too ambitious a target
Number of performances 240 Achieved: 296
Hours of use by hirers 2,800 Achieved: 3,252
Participants 1,850 Achieved: 4,010

Organiser/Performer/Speaker/Backstage/Technician
Audience 27,000 Not Achieved: 23,190
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STRATEGIC PRIORITY 1: ENSURE THAT THERE ARE MORE, AND MORE VISIBLE, ARTS AND ACTIVITIES AT THE GLOBE|
ITHAT CONTRIBUTE TO THE COUNCIL’S ASPIRATIONS AS AN ARTS POWERHOUSE.

Outputs (KPIs)

Outcomes Target 2022/2023
SOl Result at 30 June 2023
Number of national and 17 Achieved: 35

international visiting productions
performing at the Globe

Productions classed as national or international
- Greg Johnson

- Powerlifting Nationals

- Drop Dead Gorgeous

- Anita Wiglit

- Chris Parker

- Niko Ne Zna

- NZ Blues, Roots & Groove Festival
- Chamber Music New Zealand

- Bloom (Aus)

- Aroha String Quartet

- Aotearoa Country Music Awards

- The Paul Paul Comedy Show

- Mel Parsons

- Rodger Fox Big Band

- Lauren Ellis Quartet (US)

- Michael Houstoun

- Somebody Do Something

- The Frank Talbot Quartet

- The Frank Burkitt Band (UK)

- Sneaky Bones (US)

- Daniel Champagne (Aus)

- Anthonie Tonnon

- Hot Potato Band (Aus)

- Shaun Kirk (Aus)

- Joel Fafard (Canada)

- Scott Cook (Canada)

- Capital Pro Wrestling

- The Big Bikle Film Night

- Tattletale Saints (US)

- Flamencodanza (Spain)

- We Mavericks (Aus)

- Turkey The Bird

- Hogsnort Bulldogs Goodtime Show
- Smokefree Rockquest & Bandquest
- The Manawatu Jazz Festival
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STRATEGIC PRIORITY 1: ENSURE THAT THERE ARE MORE, AND MORE VISIBLE, ARTS AND ACTIVITIES AT THE GLOBE|
ITHAT CONTRIBUTE TO THE COUNCIL’S ASPIRATIONS AS AN ARTS POWERHOUSE.

Outputs (KPIs)

Outcomes Target 2022/2023
SOl Result at 30 June 2023
Number of collaborated 15 Achieved: 31

performances (box office splits)

Adam McGrath

Chris Parker

Hammers & Horsehair
Jez & Jace

Niko Ne Zna

Aroha String Quartet
The Paul Paul Comedy Show
The Flow Collective
Corps De Burlesque
Pantoloons x 2

Lauren Ellis Quartet
Rennie Pearson
Jonathon Falconer
Blowout Comedy
Manawatu Highland Dancing
Somebody Do Something
The Frank Talbot Quartet
The Frank Burkitt Band
Sneaky Bones

Hot Potato Band

Shaun Kirk

Joel Fafard

Scott Cook

Tattletale Saints
Flamencodanza

Amy Aitkins

We Mavericks

Turley The Bird

The Zimmermans

Shift Your Paradigm

Chamber Music NZ Presents

NZTrio

Wed 17 May,
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STRATEGIC PRIORITY 2: SUPPORT THE LOCAL PERFORMING ARTS COMMUNITY TO SHOWCASE THEIR DIVERSE
TALENTS AT THE GLOBE, AND WORKING TO ENSURE OUR USERS REPRESENT THE DIVERSITY OF THE

PALMERSTON NORTH COMMUNITY

Outputs (KPIs)

Outcomes

Target 2021/2022 SOI

Result at 30 June 2022

% of total theatre usage
attributed to an MOU group

35%

Achieved: 49%

12 MOU arrangements are currently in place:
- Alliance Francaise

- Michelle Robinson School of Dance

- Manawatu Theatre Society

- Sunday Matinee Series

- Tall Poppies

- Rose Academy

- The Comedy Hub

- Equippers Church

- DIY Comedy

- lan Harman (Lola & Friends and the Boom
Boom Room Burlesque)

- Manawatu Youth Theatre

- Pirerehua Storytelling

- Six To Sixty Choir

% of total theatre