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A COMMUNITY BASED PROJECT

Environment Network Manawatū

Manawatū River 
Source to Sea

Te Kāuru Eastern 
Manawatū River 
Hapū Collective
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PROJECT GOALS
•Kiwi back in our region

•We have ideal habitat at 
the interface between 
bush and farmland.

• Translocation could start 
as early as 2026.

• To qualify we need to keep 
up our good work. 
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SUCCESSFUL KIWI 
PROJECTS

•Capital Kiwi

•Northern 
Ruahine

•Tongariro
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Ruahine
Kiwi

Public buy-in 
for kiwi 

reintroduction 
by 2026

23,000 ha

coverage

30+ Farmers 
engaged

Jobs

Training/Skills

570

Mustelids

2000

traps

WHAT WE 
HAVE 
ACHIEVED 
SO FAR
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R U A H I N E P R O J E C T  A R E A S

• R E D - R U A H I N E  

K I W I

• B L U E – R U A H I N E  

W H I O

• O R A N G E - J F N

M A U R I  O H O

• P I N K – M A N A A K I  

R U A H I N E

• G R E E N - R E C A P
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Iwi/hapū

Volunteers

Community 
groups/

Community

Conservation 
Agencies

Landowners
/Farmers

Business

WHO IS INVOLVED



 

 

P
a

g
e

 |
    1

1
 

ITEM 6 - ATTACHMENT 1 

 
 

IMMEDIATE CHALLENGE: 
KEEPING RUAHINE KIWI GOING

1. Volunteers to continue trapping
2. Employing a trapping coordinator to 

oversee volunteers 
and 
organise logistics
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To do this Ruahine Kiwi needs each year: 

Project Lead (1 FTE) 80,000

Co-Ordinator (0.5 FTE) 35,000

Transport 30,000

Bait 7,850

Tracking tunnels 500

Admin 15,000

TOTAL 168,350

Volunteer Time Value 80,000
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• Focus on habitat regeneration not 
just mustelid control.

• Link together existing pest control
initiatives and work to fill gaps.

• Provide diversity of employment 
(eg trapping and planting), 
facilitate subcontract work 
opportunities, open up additional 
revenue streams 

Long-term Goal - A LANDSCAPE PROJECT

(eg possum trapping), operationalise science, promote community action, 
foster educational projects etc.

Mid Pohangina. Manawatu
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Grow Ruahine Kiwi’s capacity for strategic 
leadership to:

• Increase community, 
business, and council 
awareness and support 
• Identify potential risks 

and barriers to success 
and find solutions 
•Maintain a capable, 

reliable team and 
sustainable project
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Questions?
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