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Summary of Infrastructure Strategy

One of the Council’s major roles is to engage in activities that use
infrastructure to provide services to the community. This
infrastructure includes transport, stormwater, wastewater, water,
property and recreational assets. The services that these assets
provide and support economic, social, cultural and environmental
well-being, so this infrastructure is vital to achieving the Vision and
Goals.

The total replacement cost of this infrastructure is about $3 billion.
Over the next ten years we will spend around $390m renewing it.
Over the next 30 years renewals will cost around $1.5b.

Council has identified three significant issues facing our
infrastructure in the next 30 years:

1. Supporting growth, liveability and expected levels of
service: As the city grows pressure increases on our existing
infrastructure to maintain levels of service and new
infrastructure is needed to support growth areas. Our plan
is to enable infrastructure ready growth in a timely way,
stimulate economic development by providing suitable
infrastructure, and maintain levels of service in existing
urban areas through renewals and upgrades.

2. Managing the deterioration of assets: Over time the
condition of our assets reduces, impacting on how they
perform and how resilient they are. By age, we have a
backlog of assets to be renewed. Our intention is to use
high quality data and work proactively to renew our assets
at the right time to maintain levels of service, meet demand
and increase resilience.

3. Responding to risks, resilience issues and compliance: Risk
and resilience from climate change and hazards and

increasing standards of compliance present an increasing
challenge. Our response is to understand our risks so that
we can be prepared and make good decisions, invest in
resilience, primarily through renewals, and to review our
practices and priorities to meet new compliance
requirements and move towards a low carbon future.

Our plan to address these issues includes:

e Programmes to provide infrastructure to urban growth
areas

e Palmerston North Integrated Transport Initiative

e Te Motu o Poutoa

e Arena Master Plan

e Social Housing Redevelopment

e Community Hubs and Centres Portfolio

e Organic (food scraps and green waste) collection

e Pedestrian and Active Transport Improvements

e Infrastructure Renewal Programmes

e Wastewater Network upgrades

e Upgrades to comply with Drinking Water Regulations

e Stormwater Capacity Upgrades

e Seismic Strengthening of Council Properties

Our biggest single infrastructure programme is Nature Calls. Our
current resource consent for wastewater treatment and discharge
expires in the next few years and this programme is to address this
issue.

The full Strategy is in section XXX of this Plan.
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LTP Activities

Activities are the main goods and services that the Council provides., eg Stormwater, Community Safety and Health, and
Play and Recreation.

The following text sets out the purpose of each Activity and its level of service (day-to-day services). These are from the
Plans that sit beneath the Oranga Papaioea City Strategy. It also shows how Council will measure its success in providing
these levels of service. Council will consider using the results of the Residents’ Satisfaction Survey as further KPIs in the
final LTP.

The text shows the projects (programmes) for each Activity.

It sets out the proposed cost of providing these levels of service
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Council’s Performance Framework and Rationale for KPIs

This is a new section in the LTP. It meets the requirements of paragraph 44 of PBE-FRS 48 standards for Council to outline the rationale behind its selection,
measurement and reporting of KPIs in the LTP.

The LTP shows what Council will do to achieve its Vision and Goals. Hence Council’s LTP monitoring is part of its overall strategic monitoring framework.

The overall purpose of Council’s performance framework is to:

. allow residents to make a judgement on whether or not the Council action being measured is worth funding through rates or fees
° allow Council to take corrective actions if the expected results are not being achieved.

Council publicly reports and discusses the LTP measures through Quarterly Reports to its Strategy and Finance Committee. Residents can look at these

reports and Council’s Plan monitoring through the City Dashboards to get a good overall understanding of how well Council is performing. The Residents’
Survey also helps residents get a good picture of how Council is performing. The survey asks residents how satisfied they are with Council services —and
some of these are used as KPIs in the 10-Year Plan. It also gives a good overall picture of how typical residents view Council’s leadership and governance.

You can find the City Dashboard and Residents’ Survey results on www.pncc.govt.nz — search for “Dashboard” and “Council Surveys”.

The Department of Internal Affairs sets some mandatory KPIs that all Councils need to include in their LTPs. These are marked as “mandatory measures” in
the LTP.

Some of Council’s KPIs are narrative measures. Narrative measures allow Council to tell residents a brief story combining qualitative and quantitative
information that shows the difference that Council is making to peoples’ lives. Narrative measures are often more useful than strict quantitative measures.
For example, in the KPI about Council achieving a decrease in per capita volume of waste sent to landfill, Council could have simply used a quantitative
measure on the tonnage of waste sent to landfill. Instead it has chosen to use a narrative measure that will show the tonnage, assess whether it is
decreasing in line with Council’s aims, and outline any trends and the key reasons for them.

Council has two KPIs that measure its performance in setting how well it processes building and resource consent applications within statutory frameworks.
In setting targets for these KPIs the Council acknowledges that a small number of applications will not be processed in statutory timeframes. This is because
complex consent issues cannot always be resolved within statutory timeframes, particularly for large resource consents such as windfarms. Also consent
applications come in peaks and troughs and Council cannot guarantee to meet peak demand without being over-resourced for more typical demand.
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We want everyone in our city to have access to healthy and affordable housing. We want to support the development of more housing to meet

community needs.

Access to appropriate housing makes an important contribution to the wellbeing of city communities. Our role is to make sure there is enough land and
infrastructure to accommodate residential growth. We need to manage the impact of this growth on the environment and protect productive land.

We want our city to have well-planned housing that encourages positive social outcomes. We will encourage development within the existing urban
footprint and promote a greater range of housing types. We will continue to provide social housing and support community housing initiatives.

The Housing Activity’s levels of service (see table below) will contribute to our:

Goal 1 outcomes for our communities to have: enough land and infrastructure to enable housing development and business growth.

Goal 3 outcomes for our communities to have: access to services and facilities that are inclusive and appropriate for their needs; the support they
want to live healthy lives; and access to healthy and affordable housing.

Goal 4 outcomes for our communities to have: a sustainable and low-emissions city; a resilient city and communities, prepared for the impacts of
climate change; sustainable urban planning with a low-carbon built environment; and access to relevant information and education to support
more sustainable choices

What We Will Do
(Our levels of service)

What This Means

Year 1 Targets
(2024-25)

Year 2 Targets
(2025-26)

Year 3 Targets
(2026-27)

Year 4-10 Targets

Rezone enough land and
provide infrastructure to
accommodate residential
growth.

More than half of city housing development
takes place within the existing urban
footprint, through redevelopment and infill
subdivision. Our city has a constant supply of
new residential sections with the
infrastructure they need to meet National

Narrative measure
showing Council has
enough
infrastructure-ready
sections to meet
National Policy

Narrative measure
showing Council has
enough
infrastructure-ready
sections to meet
National Policy

Narrative measure
showing Council has
enough
infrastructure-ready
sections to meet
National Policy

Narrative measure
showing Council has
enough
infrastructure-ready
sections to meet
National Policy
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Policy Statement on Urban Development
requirements.

Statement on Urban
Development
requirements.

Statement on Urban
Development
requirements.

Statement on Urban
Development
requirements.

Statement on Urban
Development
requirements.

Narrative measure
outlining progress
on zoning and
providing
infrastructure for
residential needs,
including the
proportion within
the existing urban
footprint.

Narrative measure
outlining progress
on zoning and
providing
infrastructure for
residential needs,
including the
proportion within
the existing urban
footprint.

Narrative measure
outlining progress
on zoning and
providing
infrastructure for
residential needs,
including the
proportion within
the existing urban
footprint.

Narrative measure
outlining progress
on zoning and
providing
infrastructure for
residential needs,
including the
proportion within
the existing urban
footprint.

At least 80% of
resource consent
applications are
processed within
statutory timeframe.
(see Note 1)

The number of
resource consents
not processed within
the statutory
timeframe will be
identified, along
with the actual time
taken, and the
reasons for this.

At least 80% of
resource consent
applications are
processed within
statutory timeframe.
(see Note 1)

The number of
resource consents
not processed within
the statutory
timeframe will be
identified, along
with the actual time
taken, and the
reasons for this.

At least 80% of
resource consent
applications are
processed within
statutory timeframe.
(see Note 1)

The number of
resource consents
not processed within
the statutory
timeframe will be
identified, along
with the actual time
taken, and the
reasons for this.

At least 80% of
resource consent
applications are
processed within
statutory timeframe.
(see Note 1)

The number of
resource consents
not processed within
the statutory
timeframe will be
identified, along
with the actual time
taken, and the
reasons for this.

Provide a regulatory framework
that enables more housing
choices (e.g. duplexes and
terraced housing), inner city
living, and less housing on

There is a greater variety of housing choices
available for city communities. Our city is
more intensively developed and productive
soils remain available for food production.

Narrative measure
outlining how
Council’s regulatory
framework
encourages a

Narrative measure
outlining how
Council’s regulatory
framework
encourages a

Narrative measure
outlining how
Council’s regulatory
framework
encourages a

Narrative measure
outlining how
Council’s regulatory
framework
encourages a

4
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productive soils or in flood-
prone areas.

greater range of
housing types and
inner city living,
while protecting
productive soils and
minimising
development in
flood-prone areas.

greater range of
housing types and
inner city living,
while protecting
productive soils and
minimising
development in
flood-prone areas.

greater range of
housing types and
inner city living,
while protecting
productive soils and
minimising
development in
flood-prone areas.

greater range of
housing types and
inner city living,
while protecting
productive soils and
minimising
development in
flood-prone areas.

At least 95% of
building consent
applications are
processed within

statutory timeframe.

(see Note 1)

At least 95% of
building consent
applications are
processed within

statutory timeframe.

(see Note 1)

At least 95% of
building consent
applications are
processed within

statutory timeframe.

(see Note 1)

At least 95% of
building consent
applications are
processed within
statutory timeframe.
(see Note 1)

Provide social housing and
support community-led housing
initiatives.

Council housing is available to older people,
disabled people, and people on low incomes.
Community-led housing initiatives receive
support to address housing insecurity by

building, providing, or improving city housing.

Facilitate new housing
development and provide
incentives to encourage other
housing providers.

There is more housing available to meet
community needs.

Narrative measure
outlining Council’s
social housing
actions (including
the number of
Council Units, any
Council tenants’
survey results, and
Council’s actions to
support community
housing providers.

Narrative measure
outlining Council’s
social housing
actions (including
the number of
Council Units, any
Council tenants’
survey results, and
Council’s actions to
support community
housing providers.

Narrative measure
outlining Council’s
social housing
actions (including
the number of
Council Units, any
Council tenants’
survey results, and
Council’s actions to
support community
housing providers.

Narrative measure
outlining Council’s
social housing
actions (including
the number of
Council Units, any
Council tenants’
survey results, and
Council’s actions to
support community
housing providers.

Note 1: in setting the resource and building consent targets, Council acknowledges that a small number of applications will not be processed in statutory timeframes. This
is because complex consent issues cannot always be resolved within statutory timeframes, particularly for large resource consents such as windfarms. Also consent
applications come in peaks and troughs and Council cannot guarantee to meet peak demand without being over-resourced for more typical demand.
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Hoahoa taone
Urban design

We want our city to have great places for everyone

Our lives are connected through our common built environment. We all live and work in buildings, use public streets, open spaces, transport systems and
other urban infrastructure. The way we design our city affects environmental, economic, social and cultural wellbeing.

We want our city to be connected, co-ordinated and easy to get around. We want city places to be inclusive, adaptable and interesting. This means
designing our city in collaboration with city communities. We want to take opportunities to connect with nature and have positive effects on the natural
environment.

This Activity’s levels of service (see table below) will contribute to our:

Goal 1 outcomes for our communities to have: a city that fosters pride, and supports the aspirations of people and communities; the efficient
movement of goods and services alongside safe and affordable transport options for people

Goal 2 outcomes for our communities to have: a vibrant city that connects people and where we build creativity into our infrastructure; our unique
heritage preserved and promoted; opportunities to celebrate our many cultures; places across the city and its neighbourhoods for communities to
take part in play and recreation

Goal 3 outcomes for our communities to have: access to services and facilities that are inclusive and appropriate for their needs; opportunities to
contribute to the design of our city; access to safe and accessible community places

Goal 4 outcomes for our communities to have: sustainable urban planning with a low-carbon built environment.
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What We Will Do
(Our levels of service)

What This Means

Year 1 Targets
(2024-25)

Year 2 Targets
(2025-26)

Year 3 Targets
(2026-27)

Year 4-10 Targets

Maintain and promote a
connected and well-designed
urban environment.

Best-practice urban design advice and
information is available to everyone involved
in planning our city landscape. The
advantages of a well-designed, people-
centred, and connected city environment are
well understood and guide all our city
planning.

Provide and promote
connected, sustainable,
accessible, safe, interesting and
playful public spaces.

Communities have opportunities to
contribute to city making. All council
developments consider and promote safety,
accessibility, sustainability and diversity.

Narrative measure
outlining how
Council’s urban
design and city
making initiatives
promote a
connected,
sustainable,
accessible, safe, and
interesting urban
environment.

Narrative measure
outlining how
Council’s urban
design and city
making initiatives
promote a
connected,
sustainable,
accessible, safe, and
interesting urban
environment.

Narrative measure
outlining how
Council’s urban
design and city
making initiatives
promote a
connected,
sustainable,
accessible, safe, and
interesting urban
environment.

Narrative measure
outlining how
Council’s urban
design and city
making initiatives
promote a
connected,
sustainable,
accessible, safe, and
interesting urban
environment.
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Whakawhanake ohaoha
Economic development

We want an innovative, resilient and low-carbon city economy, where communities prosper and achieve their goals.

Our city’s economic wellbeing depends on opportunities to improve our standard of living and reduce economic disadvantage. A profitable business sector,
knowledge and skills, work, health, environmental amenity, and housing, all contribute to living standards.

We will partner with agencies and organisations to improve wellbeing. We will focus on delivering the conditions needed to support economic activity in
the city, now and into the future.

This Activity’s levels of service (see table below) will contribute to our:

Goal 1 outcomes for our communities to have: a city that fosters pride, and supports the aspirations of people and communities; a business
environment that encourages investment and provides career opportunities across a range of sectors; a globally connected city that fosters
opportunities for local people, businesses and organisations; an economy that embraces innovation and uses resources sustainably; and a resilient,
low-carbon economy.

Goal 3 outcomes for our communities to have: access to healthy and affordable housing.

Goal 4 outcomes for our communities to have: a sustainable and, low-emissions city; and access to relevant information and education to support
more sustainable choicest.

What We Will Do
(Our levels of service)

What This Means

Year 1 Targets
(2024-25)

Year 2 Targets
(2025-26)

Year 3 Targets
(2026-27)

Year 4-10 Targets

Provide opportunities and
infrastructure to accommodate

business growth.

The city has land and other opportunities to
cater for housing and business development
needs. The land is appropriately serviced and
the roading network is efficient, safe and fit
for purpose.

Narrative measure
showing Council has
enough
infrastructure-ready
sections to meet

Narrative measure
showing Council has
enough
infrastructure-ready
sections to meet

Narrative measure
showing Council has
enough
infrastructure-ready
sections to meet

Narrative measure
showing Council has
enough
infrastructure-ready
sections to meet

AWV



[ INAWHOVLLYV - 0°0 WAll

National Policy
Statement on Urban
Development
requirements.

National Policy
Statement on Urban
Development
requirements.

National Policy
Statement on Urban
Development
requirements.

National Policy
Statement on Urban
Development
requirements.

Narrative measure
outlining progress
on zoning and
providing
infrastructure for
residential and
business needs.

Narrative measure
outlining progress
on zoning and
providing
infrastructure for
residential and
business needs.

Narrative measure
outlining progress
on zoning and
providing
infrastructure for
residential and
business needs.

Narrative measure
outlining progress
on zoning and
providing
infrastructure for
residential and
business needs.

Support sustainable business
activity and labour market
development.

The business sector has access to business
support services through the Central
Economic Development Agency (CEDA).
Businesses have the skills and talent they
need to thrive. They have access to
information, tools, and opportunities to
support them to transition to a sustainable
(including profitable), low carbon future.

Narrative measure
outlining the
Council-supported
initiatives provided
by CEDA and their
outcomes, with a
focus on skills, talent
and low carbon
initiatives.

Narrative measure
outlining the
Council-supported
initiatives provided
by CEDA and their
outcomes, with a
focus on skills, talent
and low carbon
initiatives.

Narrative measure
outlining the
Council-supported
initiatives provided
by CEDA and their
outcomes, with a
focus on skills, talent
and low carbon
initiatives.

Narrative measure
outlining the
Council-supported
initiatives provided
by CEDA and their
outcomes, with a
focus on skills, talent
and low carbon
initiatives.

Attract and support major
events and activities.

Residents and visitors have opportunities to
attend a range of major events in Palmerston
North. Local communities and businesses
benefit from the vibrancy and the economic
activity that major events and activities bring
to the city.

Narrative measure
outlining the
number and range
of Council supported
events, including
attendance numbers
and economic
contribution.

Narrative measure
outlining the
number and range
of Council supported
events, including
attendance numbers
and economic
contribution.

Narrative measure
outlining the
number and range
of Council supported
events, including
attendance numbers
and economic
contribution.

Narrative measure
outlining the
number and range
of Council supported
events, including
attendance numbers
and economic
contribution.

Manage council’s strategic
investments and attract
external investment.

The community benefits from the sound
management of Council’s strategic
investments. Advocacy by Council, CEDA, and
regional partners attracts inward investment
to the city.

Narrative measure
outlining how
Council’s strategic
investments and
advocacy are
attracting inwards
investment.

Narrative measure
outlining how
Council’s strategic
investments and
advocacy are
attracting inwards
investment.

Narrative measure
outlining how
Council’s strategic
investments and
advocacy are
attracting inwards
investment.

Narrative measure
outlining how
Council’s strategic
investments and
advocacy are
attracting inwards
investment.
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Promote the city.

People are proud to call Palmerston North
home. The city is known as a great place to
visit, and for lifestyle and investment
opportunities.

Narrative measure
outlining the
Council’s marketing
initiatives (including
through the
Manawatu
Convention Bureau
and isite Visitor
Centre) and how
they are promoting
the City to residents
and visitors.

Narrative measure
outlining the
Council’s marketing
initiatives (including
through the
Manawatu
Convention Bureau
and isite Visitor
Centre) and how
they are promoting
the City to residents
and visitors.

Narrative measure
outlining the
Council’s marketing
initiatives (including
through the
Manawatu
Convention Bureau
and isite Visitor
Centre) and how
they are promoting
the City to residents
and visitors.

Narrative measure
outlining the
Council’s marketing
initiatives (including
through the
Manawatu
Convention Bureau
and isite Visitor
Centre) and how
they are promoting
the City to residents
and visitors.

Provide services for visitors
including the Conference and
Function Centre, isite Visitor
Centre, and holiday park.

Visitors, holiday makers, and delegates
experience high quality visitor services and
facilities in the city.

Narrative measure
outlining the
Conference and
Function Centre
initiatives and how
they attract and
meet the needs of
visitors.

Narrative measure
outlining the
Conference and
Function Centre
initiatives and how
they attract and
meet the needs of
visitors.

Narrative measure
outlining the
Conference and
Function Centre
initiatives and how
they attract and
meet the needs of
visitors.

Narrative measure
outlining the
Conference and
Function Centre
initiatives and how
they attract and
meet the needs of
visitors.

Support international education
and promote Palmerston
North’s interests to global
partners.

Palmerston North has enduring relationships
with international partners. Businesses and
organisations have greater opportunities to
access international markets and to attract
students and visitors. There are opportunities
for the transfer of technology and knowledge
sharing.

Narrative measure
outlining the
Council’s
international
initiatives and how
they are promoting
the City’s interests,
especially for
international
markets, students
and visitors.

Narrative measure
outlining the
Council’s
international
initiatives and how
they are promoting
the City’s interests,
especially for
international
markets, students
and visitors.

Narrative measure
outlining the
Council’s
international
initiatives and how
they are promoting
the City’s interests,
especially for
international
markets, students
and visitors.

Narrative measure
outlining the
Council’s
international
initiatives and how
they are promoting
the City’s interests,
especially for
international
markets, students
and visitors.

10

AWV



Tunuku
Transport

We want a city transport system that links people and opportunities.
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Managing Palmerston North'’s transport system is a complicated process. We need to respond to many competing demands and balance the needs of a

variety of users.

As the city’s population grows, congestion, road safety issues and maintenance deficits become more significant. We need to adopt a more proactive and
planned approach to manage our transport network. We must prioritise safety, access, value for money, and reducing environmental impacts.

This Activity’s levels of service (see table below) will contribute to our:

Goal 1 outcomes for our communities to have: the efficient movement of goods and services alongside safe and affordable transport options for
people; and an economy that embraces innovation and uses resources sustainably.

Goal 3 outcomes for our communities to have: access to safe and accessible community places; and opportunities for involvement and to
contribute to Council decision-making.

Goal 4 outcomes for our communities to have: a sustainable and, low-emissions city; a resilient city and communities, prepared for the impacts of
climate change; sustainable urban planning with a low-carbon built environment; and access to relevant information and education to support
more sustainable choices.

What We Will Do

(Our levels of service)

What This Means

Year 1 Targets
(2024-25)

Year 2 Targets
(2025-26)

Year 3 Targets
(2026-27)

Year 4-10 Targets

Provide a safe, low-carbon,
integrated, and multi-modal

transport network.

Palmerston North has a well-planned
transport network that supports the right
transport mode for the right road. The
transport network is integrated with land use
planning and is safe for all users.

Narrative measure
outlining Council’s
actions within the
transport network
and their

Narrative measure
outlining Council’s
actions within the
transport network
and their

Narrative measure
outlining Council’s
actions within the
transport network
and their

Narrative measure
outlining Council’s
actions within the
transport network
and their

11
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Include active and public
transport needs in all transport
network planning.

There is enough space allocated to active and
public transport in the network. It is safe and
comfortable to use active or public transport
rather than relying on private vehicles.

Encourage communities to
make active and public
transport choices.

People have access to the information they
need to make active and public transport
choices.

contribution to safe,
low carbon,
integrated multi-
modal transport,
including active and
public transport
needs.

Resident satisfaction
with Council's
provision of roads
throughout the city
is at least 32%. (see
Note for all
Residents Survey
measures)

Resident satisfaction
with Council's
provision of
footpaths
throughout the city
is at least 43%.

Resident satisfaction
with Council's
provision of cycling
throughout the city
is at least 44%.

Resident satisfaction
with Council's
provision of
availability of
parking is at least
42%.

contribution to safe,
low carbon,
integrated multi-
modal transport,
including active and
public transport
needs.

Resident satisfaction
with Council's
provision of roads
throughout the city
is at least 34%. (see
Note for all
Residents Survey
measures)

Resident satisfaction
with Council's
provision of
footpaths
throughout the city
is at least 45%.

Resident satisfaction
with Council's
provision of cycling
throughout the city
is at least 44%.

Resident satisfaction
with Council's
provision of
availability of
parking is at least
42%.

contribution to safe,
low carbon,
integrated multi-
modal transport,
including active and
public transport
needs.

Resident satisfaction
with Council's
provision of roads
throughout the city
is at least 36%. (see
Note for all
Residents Survey
measures)

Resident satisfaction
with Council's
provision of
footpaths
throughout the city
is at least 47%.

Resident satisfaction
with Council's
provision of cycling
throughout the city
is at least 44%.

Resident satisfaction
with Council's
provision of
availability of
parking is at least
42%.

contribution to safe,
low carbon,
integrated multi-
modal transport,
including active and
public transport
needs.

Resident satisfaction
with Council's
provision of roads
throughout the city
is at least 38%. (see
Note for all
Residents Survey
measures)

Resident satisfaction
with Council's
provision of
footpaths
throughout the city
is at least 49%.

Resident satisfaction
with Council's
provision of cycling
throughout the city
is at least 44%.

Resident satisfaction
with Council's
provision of
availability of
parking is at least
42%.

12
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The following are
mandatory
measures from the
DIA:

There is a reduction
in the number of
fatal and serious
injury crashes from
the previous year on
the city’s local road
network.

More than 3.5% of
the sealed local road
network is
resurfaced.

Greater than 93% of
footpaths meet
Council’s standard
(ie, rated 3 or
above).

Greater than 95% of
road and footpath
safety and critical
requests for service
are responded to
(with at least an
initial response)
within three working
days.

The following are
mandatory
measures from the
DIA:

There is a reduction
in the number of
fatal and serious
injury crashes from
the previous year on
the city’s local road
network.

More than 3.5% of
the sealed local road
network is
resurfaced.

Greater than 93% of
footpaths meet
Council’s standard
(ie, rated 3 or
above).

Greater than 95% of
road and footpath
safety and critical
requests for service
are responded to
(with at least an
initial response)
within three working
days.

The following are
mandatory
measures from the
DIA:

There is a reduction
in the number of
fatal and serious
injury crashes from
the previous year on
the city’s local road
network.

More than 3.5% of
the sealed local road
network is
resurfaced.

Greater than 93% of
footpaths meet
Council’s standard
(ie, rated 3 or
above).

Greater than 95% of
road and footpath
safety and critical
requests for service
are responded to
(with at least an
initial response)
within three working
days.

The following are
mandatory
measures from the
DIA:

There is a reduction
in the number of
fatal and serious
injury crashes from
the previous year on
the city’s local road
network.

More than 3.5% of
the sealed local road
network is
resurfaced.

Greater than 93% of
footpaths meet
Council’s standard
(ie, rated 3 or
above).

Greater than 95% of
road and footpath
safety and critical
requests for service
are responded to
(with at least an
initial response)
within three working
days.
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The average quality
of ride on the sealed
local road network,
measured by
smooth travel
exposure, is greater
than 80%.

The average quality
of ride on the sealed
local road network,
measured by
smooth travel
exposure, is greater
than 80%.

The average quality
of ride on the sealed
local road network,
measured by
smooth travel
exposure, is greater
than 80%.

The average quality
of ride on the sealed
local road network,
measured by
smooth travel
exposure, is greater
than 80%.

Residents Survey Notes:

e Roading - Over the last two years an average of 32% are satisfied, 22% neutral and 46% dissatisfied.

e Footpaths - Over the last two years an average of 43% are satisfied, 24% neutral and 33% dissatisfied.
e Cycling - Over the last two years an average of 44% are satisfied, 40% neutral and 16% dissatisfied.

e Parking - Over the last two years an average of 42% are satisfied, 27% neutral and 31% dissatisfied.

The Transport Activity has some significant negative effects. They are:

e Transport related deaths and injuries have a large negative impact on those involved in any crash, including their family and friends, communities,
and workplaces. Accidents involving pedestrians or cyclists have a negative impact on Council’s goal of getting more people using active transport
e Transport emissions and their long-term negative impact of climate change
e Travel disruption and congestion mean longer travel times, which can be frustrating and inefficient especially for businesses
e Impact of vehicles on communities. This includes community severance due to high traffic volumes on strategic and arterial roads. It also includes
traffic noise and vibration. High volumes of traffic, and especially heavy vehicles, can cause increased noise, vibration, and other disturbance to
adjacent land use.

These negative effects are mitigated through a range of projects and improvements to the transport network, including:

e Encouraging means of transport such as cycling, walking and public transport
e Safety improvements, education and enforcement programmes and speed management, especially around high-risk areas such as schools

14
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Designing the network for traffic to flow more smoothly and to make it clearer which sorts of vehicles should be using which roads. This means:
e getting heavy vehicles out of suburban areas and travelling on roads built to carry them
e introducing pedestrian and cycle friendly features and making it clearer where they have more priority

Designing the road environment to include traffic calming facilities

Planting street trees

Good local urban design, and city planning to reduce urban sprawl.
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Toi me nga taonga tuku iho
Arts and Heritage

We want to celebrate the arts and the city’s history and cultural diversity. We want there to be lots for people to do in our creative and exciting city

The arts bring the city to life, challenge ideas, and generate excitement. Palmerston North has a strong arts sector and thriving art scene. It is home to

notable local artists, exhibitions, cultural facilities, and events.

The heritage of the city contributes to our identity and sense of belonging. Understanding and celebration of the city’s heritage shapes our city’s character.

We want our city arts and cultural facilities to be strong and resilient. We want to collaborate with our community to showcase and make our diverse city

heritage more visible and understood. We want to see our heritage become part of our cityscape.

This Activity’s levels of service (see table below) will contribute to our:

Goal 1 outcomes for our communities to have: a city that fosters pride, and supports the aspirations of people and communities.

Goal 2 outcomes for our communities to have: a vibrant city that connects people and where we build creativity into our infrastructure; an arts
community and cultural facilities that are well supported and invested in; our unique heritage preserved and promoted; opportunities to celebrate
our many cultures; access to exciting well-managed events and activities throughout the city and its neighbourhoods; places across the city and its

neighbourhoods for communities to take part in play and recreation.

Goal 3 outcomes for our communities to have: opportunities for involvement and to contribute to Council decision-making.

What We Will Do

(Our levels of service)

What This Means

Year 1 Targets
(2024-25)

Year 2 Targets
(2025-26)

Year 3 Targets
(2026-27)

Year 4-10 Targets

Support community arts
initiatives and organisations.

The value of the arts is evident in our
cityscape. There is support for local arts
organisations and creative initiatives.

Narrative measure
outlining initiatives
undertaken by
Council-supported
organisations to

Narrative measure
outlining initiatives
undertaken by
Council-supported
organisations to

Narrative measure
outlining initiatives
undertaken by
Council-supported
organisations to

Narrative measure
outlining initiatives
undertaken by
Council-supported
organisations to
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promote the arts in
the City.

promote the arts in
the City.

promote the arts in
the City.

promote the arts in
the City.

Provide and support cultural
facilities.

The Regent on Broadway and the Globe
Theatre provide opportunities for our city
communities to attend and take partin a
wide variety of performances. Te Manawa is a
central city museum, art gallery, and science
centre for the wider region.

Narrative measure
summarising the
results from the
Regent and Globe
Theatres and Te
Manawa 6 and 12
monthly reports.

Narrative measure
summarising the
results from the
Regent and Globe
Theatres and Te
Manawa 6 and 12
monthly reports.

Narrative measure
summarising the
results from the
Regent and Globe
Theatres and Te
Manawa 6 and 12
monthly reports.

Narrative measure
summarising the
results from the
Regent and Globe
Theatres and Te
Manawa 6 and 12
monthly reports.

Promote, protect, celebrate,
and share knowledge of local
history.

City communities have opportunities to see
and learn about the various threads of
Palmerston North’s history. This includes the
history of Rangitane o Manawatd, the
development of the cityscape, military and
railway heritage, and the stories of the many
and diverse communities who live here.

Support Rangitane o Manawatu
in its role as kaitiaki of their
historic heritage places.

Rangitane o Manawatu identifies projects and
initiatives of greatest priority. Council works
with Rangitane o Manawatu in support of
shared and agreed outcomes to promote
community wellbeing.

Narrative measure
outlining Council’s
actions supporting
local history,
including support for
Rangitane in its
kaitiaki role, and
their outcomes.

Narrative measure
outlining Council’s
actions supporting
local history,
including support for
Rangitane in its
kaitiaki role, and
their outcomes.

Narrative measure
outlining Council’s
actions supporting
local history,
including support for
Rangitane in its
kaitiaki role, and
their outcomes.

Narrative measure
outlining Council’s
actions supporting
local history,
including support for
Rangitane in its
kaitiaki role, and
their outcomes.

Provide, fund, and support city
and community events.

There is a variety of local city and community
events and festivals throughout the year.
Communities have opportunities to share and
celebrate their cultural identity and interests.
New and developing events attract and
engage new audiences.

Narrative measure
outlining the
number and range
of Council provided
and supported
events, including
attendance numbers
and satisfaction.

Narrative measure
outlining the
number and range
of Council provided
and supported
events, including
attendance numbers
and satisfaction.

Narrative measure
outlining the
number and range
of Council provided
and supported
events, including
attendance numbers
and satisfaction.

Narrative measure
outlining the
number and range
of Council provided
and supported
events, including
attendance numbers
and satisfaction.
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Play and recreation

We want Palmerston North to be one of the most active communities in New Zealand.

Being active supports all aspects of health, as recognised in the Maori understanding of te whare tapa wha. Our actions can help our communities to be
more active and improve well-being and resilience.

We will work collaboratively with others to respond to community needs. We want to offer accessible and inclusive places with opportunities for everyone.
Our activities will promote biodiversity and a healthy ecosystem.

This Activity’s levels of service (see table below) will contribute to our:

Goal 2 outcomes for our communities to have: access to exciting well-managed events and activities throughout the city and its neighbourhoods;
and places across the city and its neighbourhoods for communities to take part in play and recreation.

Goal 3 outcomes for our communities to have: access to services and facilities that are inclusive and appropriate for their needs; the support they
want to live healthy lives; and opportunities for involvement and to contribute to Council decision-making.

Goal 4 outcomes for our communities to have: a sustainable, and low-emissions city; a healthy, thriving ecosystem, including native biodiversity and
food security; the Manawati River and waterways restored to a healthy, respected and connected state; sustainable urban planning with a low-
carbon built environment ; and a safe, affordable and resilient water supply.
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What We Will Do
(Our levels of service)

What This Means

Year 1 Targets
(2024-25)

Year 2 Targets
(2025-26)

Year 3 Targets
(2026-27)

Year 4-10 Targets

Provide city, suburb, and local
parks and reserves, sports fields
and facilities, walkways and

shared paths.

There is a variety of accessible, well-
maintained and affordable places for

communities to be active throughout the city.

The nature and design of our recreation
places reflect our communities’ needs and
aspirations. Sportsfields are suitable for play
and available for use when they are most
needed. Communities have access to the
support they need to be active.

Narrative measure
outlining Parks
Check Annual Survey
results on how well
Council’s parks are
meeting community
expectations.

Parks Check
satisfaction of at
least 90% satisfied
or very satisfied with
overall quality of
sportsfields, parks
and reserves.

Narrative measure
outlining Parks
Check Annual Survey
results on how well
Council’s parks are
meeting community
expectations.

Parks Check
satisfaction of at
least 90% satisfied
or very satisfied with
overall quality of
sportsfields, parks
and reserves.

Narrative measure
outlining Parks
Check Annual Survey
results on how well
Council’s parks are
meeting community
expectations.

Parks Check
satisfaction of at
least 90% satisfied
or very satisfied with
overall quality of
sportsfields, parks
and reserves.

Narrative measure
outlining Parks
Check Annual Survey
results on how well
Council’s parks are
meeting community
expectations.

Parks Check
satisfaction of at
least 90% satisfied
or very satisfied with
overall quality of
sportsfields, parks
and reserves.

Provide swimming pools and
other water-based recreation

facilities.

There is a variety of accessible places for
communities to swim and take part in water
sports and play. There is no cost to swim for
children under five.

Usage numbers at
Lido, Freybergand
Ashhurst Pools are
maintained or
increased.

Resident satisfaction
with Council's
provision of public
swimming pools is at
least 65%. (See
Note)

Usage numbers at
Lido, Freybergand
Ashhurst Pools are
maintained or
increased.

Resident satisfaction
with Council's
provision of public
swimming pools is at
least 65%. (See
Note)

Usage numbers at
Lido, Freybergand
Ashhurst Pools are
maintained or
increased.

Resident satisfaction
with Council's
provision of public
swimming pools is at
least 65%. (See
Note)

Usage numbers at
Lido, Freybergand
Ashhurst Pools are
maintained or
increased.

Resident satisfaction
with Council's
provision of public
swimming pools is at
least 65%. (See
Note)

Provide community sport and
sport-event facilities at Central

Energy Trust Arena.

The Arena provides accessible and affordable
opportunities for community sport and
recreation. Opportunities for communities to

Narrative measure
outlining number of
community events
and hours at the

Narrative measure
outlining number of
community events
and hours at the

Narrative measure
outlining number of
community events
and hours at the

Narrative measure
outlining number of
community events
and hours at the
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take partin active sport and recreation are
prioritised over other uses of Arena.

Arenain comparison
to total number of
events and hours.
(See Note)

Resident satisfaction
with Council's
provision of Central
Energy Trust Arena
is at least 70%. (see
Note)

Arenain comparison
to total number of
events and hours.
(See Note)

Resident satisfaction
with Council's
provision of Central
Energy Trust Arena
is at least 70%. (see
Note)

Arenain comparison
to total number of
events and hours.
(See Note)

Resident satisfaction
with Council's
provision of Central
Energy Trust Arena
is at least 70%. (see
Note)

Arenain comparison
to total number of
events and hours.
(See Note)

Resident satisfaction
with Council's
provision of Central
Energy Trust Arena
is at least 70%. (see
Note)

Support and fund for-purpose
organisations and community
partners.

Opportunities for sport and recreation are
available throughout the city.

Narrative measure
outlining initiatives
undertaken by
Council-supported
organisations to
provide sport and
recreation
opportunities.

Narrative measure
outlining initiatives
undertaken by
Council-supported
organisations to
provide sport and
recreation
opportunities.

Narrative measure
outlining initiatives
undertaken by
Council-supported
organisations to
provide sport and
recreation
opportunities.

Narrative measure
outlining initiatives
undertaken by
Council-supported
organisations to
provide sport and
recreation
opportunities.

Provide and promote
opportunities for play.

There are opportunities for play throughout
the city for people of all ages, abilities and
interests.

Narrative measure
outlining Council’s
play initiatives and
their outcomes
(including target
groups).

Narrative measure
outlining Council’s
play initiatives and
their outcomes
(including target
groups).

Narrative measure
outlining Council’s
play initiatives and
their outcomes
(including target
groups).

Narrative measure
outlining Council’s
play initiatives and
their outcomes
(including target
groups).

Note: the Arena has some revenue-generating areas. The income from these reduces the cost to community users in the rest of Arena.

Residents Survey Notes:

e Aguatic facilities - Over the last two years an average of 63% are satisfied, 31% neutral and 6% dissatisfied.

o Central Energy Trust Arena - Over the last two years an average of 70% are satisfied, 26% neutral and 4% dissatisfied.
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Tautawhi hapori
Community support

We want a strong and connected community, where diversity is celebrated.

For-purpose organisations are strong and resilient when they have stable governance, appropriate funding, volunteer support, and time to build
relationships and learn from others. We understand that communities are best placed to identify, understand, and develop solutions to meet their own
needs. We will promote community wellbeing through transparent and fair access to funding and support. A community-led development approach
underpins our work.

Nine community centres provide places for people to meet and take part in community activities. Each of these centres has a different operational model
and meets different needs. Caccia Birch provides a place for communities to meet, and Hancock Community House is a central hub for community services.

We want community facilities to respond to community needs. We will support community centres and facilities to promote community wellbeing. We will
support community initiatives and aspirations for better community outcomes, including through kai security, place-based development, events, and
emerging needs.

This Activity’s levels of service (see table below) will contribute to our:
Goal 2 outcomes for our communities to have: opportunities to celebrate our many cultures.

Goal 3 outcomes for our communities to have: access to services and facilities that are inclusive and appropriate for their needs; the support they
want to live healthy lives; and access to safe and accessible community places

Goal 4 outcomes for our communities to have: sustainable urban planning with a low-carbon built environment; and access to relevant information
and education to support more sustainable choice
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What We Will Do
(Our levels of service)

What This Means

Year 1 Targets
(2024-25)

Year 2 Targets
(2025-26)

Year 3 Targets
(2026-27)

Year 4-10 Targets

Support for-purpose
organisations and communities
of interest, and deliver
programmes to promote
community wellbeing.

Local communities and communities of
interest have the support they need to
develop and deliver initiatives to meet their
needs. For-purpose organisations have the
resources they need to promote community
wellbeing. Programmes supporting
community wellbeing have Council support
and involvement.

Narrative measure
outlining initiatives
undertaken by
Council-supported
organisations to
promote community
wellbeing.

Narrative measure
outlining initiatives
undertaken by
Council-supported
organisations to
promote community
wellbeing.

Narrative measure
outlining initiatives
undertaken by
Council-supported
organisations to
promote community
wellbeing.

Narrative measure
outlining initiatives
undertaken by
Council-supported
organisations to
promote community
wellbeing.

Resident Survey
satisfaction with
Council's provision
of funding and
support for
community groups is
at least 43%. (see
Note)

Resident Survey
satisfaction with
Council's provision
of funding and
support for
community groups is
at least 43%. (see
Note)

Resident Survey
satisfaction with
Council's provision
of funding and
support for
community groups is
at least 43%. (see
Note)

Resident Survey
satisfaction with
Council's provision
of funding and
support for
community groups is
at least 43%. (see
Note)

Provide and support
community centres and
Hancock Community House.

There are suitable and accessible places for
city communities to gather and take part in
activities. Hancock Community House
provides affordable accommodation and
shared facilities for for-purpose organisations.
A new multicultural hub is planned and
developed with city communities.

Narrative measure
outlining use (type
and range) of
community centres
and Hancock House.

Narrative measure
outlining progress
on the community
hub projects.

Narrative measure
outlining use (type
and range) of
community centres
and Hancock House.

Narrative measure
outlining progress
on the community
hub projects.

Narrative measure
outlining use (type
and range) of
community centres
and Hancock House.

Narrative measure
outlining progress
on the community
hub projects.

Narrative measure
outlining use (type
and range) of
community centres
and Hancock House.

Narrative measure
outlining progress
on the community
hub projects.

Provide cemetery services.

City cemeteries and cemetery services are
culturally appropriate and responsive.
Cemeteries are accessible to communities
and services are easy to use. Eco burial is
supported at city cemeteries

Narrative measure
outlining user and
community feedback
(including Annual
Residents’ Survey)

Narrative measure
outlining user and
community feedback
(including Annual
Residents’ Survey)

Narrative measure
outlining user and
community feedback
(including Annual
Residents’ Survey)

Narrative measure
outlining user and
community feedback
(including Annual
Residents’ Survey)

Provide public toilets
throughout the city.

There are clean, accessible and gender-
neutral (where practicable) public toilets
provided throughout the city within parks,
reserves, the City Library, public buildings and

Narrative measure
outlining number,
type, accessibility
and location of

Narrative measure
outlining number,
type, accessibility
and location of

Narrative measure
outlining number,
type, accessibility
and location of

Narrative measure
outlining number,
type, accessibility
and location of
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sports pavilions. Some accessible toilets are toilets, plus annual toilets, plus annual toilets, plus annual toilets, plus annual
available at all times of the day and night. satisfaction survey satisfaction survey satisfaction survey satisfaction survey
There is one fully accessible accredited results. results. results. results.

Changing Places bathroom in the central city.

Residents’ Survey Note: Over the last two years an average of 43% are satisfied, 42% neutral and 15% dissatisfied.
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Whare Puna Matauranga
City Library

We want our City Library to provide opportunities for connection and learning.

We provide library services through the City Library, made up of the Central Library, four community libraries (Ashhurst, Awapuni, Te Patikitiki Highbury,
and Roslyn), the mobile library, Blueprint, and Youth Space. City archives gather and protect materials that tell our city’s stories.

Our City Library’s kaupapa is Te Ara Whanui o Te Ao —to inspire people to explore the pathways of the world. The City Library collects, curates and provides
access to knowledge, ideas and creative works that focus on communities with the greatest needs. Programmes and services support literacy in all its
forms. The City Library will minimise barriers to access and provide libraries that reflect community identities and needs.

This Activity’s levels of service (see table below) will contribute to our:
Goal 1 outcomes for our communities to have: a city that fosters pride, and supports the aspirations of people and communities

Goal 2 outcomes for our communities to have: a vibrant city that connects people and where creativity is built into our infrastructure; an arts
community and cultural facilities that are well supported and invested in; opportunities to celebrate our many cultures; access to exciting events
and activities throughout the city and its neighbourhoods; and places across the city and its neighbourhoods for communities to take part in play
and recreation.

Goal 3 outcomes for our communities to have: access to services and facilities that are inclusive and appropriate for their needs; access to safe and
accessible community places; and opportunities for involvement and to contribute to Council decision-making.

Goal 4 outcomes for our communities to have: a sustainable and, low-emissions city; and sustainable urban planning with a low-carbon built
environment.
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What We Will Do
(Our levels of service)

What This Means

Year 1 Targets
(2024-25)

Year 2 Targets
(2025-26)

Year 3 Targets
(2026-27)

Year 4-10 Targets

Provide collections, services
and programmes through all
City Library locations.

City Library collections, services and
programmes are widely accessible and
responsive to community needs. There are no
fines charged for overdue City Library items.

Narrative measure
outlining use of the
Library’s collections,
services and
programmes, and
showing that they
are accessible and
responsive to
community needs

Narrative measure
outlining use of the
Library’s collections,
services and
programmes, and
showing that they
are accessible and
responsive to
community needs

Narrative measure
outlining use of the
Library’s collections,
services and
programmes, and
showing that they
are accessible and
responsive to
community needs

Narrative measure
outlining use of the
Library’s collections,
services and
programmes, and
showing that they
are accessible and
responsive to
community needs

Resident Survey
satisfaction with
Council's provision
of publiclibraries is
at least 81%

(see Note)

Resident Survey
satisfaction with
Council's provision
of publiclibraries is
at least 81%

(see Note)

Resident Survey
satisfaction with
Council's provision
of publiclibraries is
at least 81%

(see Note)

Resident Survey
satisfaction with
Council's provision
of publiclibraries is
at least 81%

(see Note)

Collect and protect community
stories through the city
archives.

Manawatl Heritage and the lan Matheson
City Archives gather and protect materials
that tell our city’s stories. People have the
resources they need to find and contribute to
the historical record.

Narrative measure
outlining how the
archives collect and
protect community
stories

Narrative measure
outlining how the
archives collect and
protect community
stories

Narrative measure
outlining how the
archives collect and
protect community
stories

Narrative measure
outlining how the
archives collect and
protect community
stories

Residents Survey Note: Over the last two years an average of 81% are satisfied, 17% neutral and 2% dissatisfied.
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Haumaru hapori, hauora hapori
Community Safety and Health

We want to be a healthy city, where our community is safe and feels safe.

Community wellbeing encompasses all aspects of health, including the Maori understanding of Te Whare Tapa Wha. Many Council services support

community safety and health. They are provided alongside Government services which aim to support everyone to live longer in good health.

We understand that people feel safe in communities that respond to their needs and concerns. We want to increase our readiness to provide core services
to respond in emergencies. We also want to realise opportunities to promote everyday community safety and health through a wider range of activities.
We want to work with others to make sure city services are co-ordinated, well-managed and designed to promote community wellbeing.

This Activity’s levels of service (see table below) will contribute to our:

Goal 3 outcomes for our communities to have: access to services and facilities that are inclusive and appropriate for their needs; the support they
want to live healthy lives; and access to safe and accessible community places.

Goal 4 outcomes for our communities to have: a resilient city and communities, prepared for the impacts of climate change; and access to relevant
information and education to support more sustainable choices.

What We Will Do

(Our levels of service)

What This Means

Year 1 Targets
(2024-25)

Year 2 Targets
(2025-26)

Year 3 Targets
(2026-27)

Year 4-10 Targets

Provide Civil Defence
Emergency Management

The city is prepared and equipped for civil
defence emergencies and has 24/7 Civil
Defence Emergency Management.
Communities have the information and
support they need to prepare for, respond to,
and recover from natural disasters and other
emergencies.

Narrative measure
outlining Council’s
civil defence
initiatives and their
contribution to the
communities’ and

Narrative measure
outlining Council’s
civil defence
initiatives and their
contribution to the
communities’ and

Narrative measure
outlining Council’s
civil defence
initiatives and their
contribution to the
communities’ and

Narrative measure
outlining Council’s
civil defence
initiatives and their
contribution to the
communities’ and
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Council’s readiness
for emergencies.

Council’s readiness
for emergencies.

Council’s readiness
for emergencies.

Council’s readiness
for emergencies.

Provide environmental health
services

Communities have the information they need
to be responsible animal owners. Council
management of food safety, building safety,
gambling, and animal management all
support community wellbeing. Regulatory
services comply with relevant legislation and
Council policy.

Narrative measure
outlining Council’s
environmental
health initiatives and
their impacts.

There are no
successful legal
challenges to
Council’s
environmental
health functions.

Narrative measure
outlining Council’s
environmental
health initiatives and
their impacts.

There are no
successful legal
challenges to
Council’s
environmental
health functions

Narrative measure
outlining Council’s
environmental
health initiatives and
their impacts.

There are no
successful legal
challenges to
Council’s
environmental
health functions

Narrative measure
outlining Council’s
environmental
health initiatives and
their impacts.

There are no
successful legal
challenges to
Council’s
environmental
health functions

Resident satisfaction
with Council's
provision of control
of roaming dogs is at
least 61%.

Resident satisfaction
with Council's
provision of noise
control is at least
54%.

Resident satisfaction
with Council's
provision of control
of roaming dogs is at
least 61%.

Resident satisfaction
with Council's
provision of noise
control is at least
54%.

Resident satisfaction
with Council's
provision of control
of roaming dogs is at
least 61%.

Resident satisfaction
with Council's
provision of noise
control is at least
54%.

Resident satisfaction
with Council's
provision of control
of roaming dogs is at
least 61%.

Resident satisfaction
with Council's
provision of noise
control is at least
54%.

Promote community health

Community spaces and events are smokefree
and sunsmart. Council venues, facilities and
events provide for healthy food and beverage
choices. Community health issues and
solutions are well-understood, and
communities have access to the information
they need.

Narrative measure
outlining how
Council’s venues,
spaces, events and
health initiatives
promote community
health.

Narrative measure
outlining how
Council’s venues,
spaces, events and
health initiatives
promote community
health.

Narrative measure
outlining how
Council’s venues,
spaces, events and
health initiatives
promote community
health.

Narrative measure
outlining how
Council’s venues,
spaces, events and
health initiatives
promote community
health.

Co-ordinate and support
community safety and harm
reduction initiatives

Public spaces, facilities and events are safe for
everyone. The Council works in partnership
with Police and communities. Responses to

Narrative measure
outlining how
Council works
alongside other

Narrative measure
outlining how
Council works
alongside other

Narrative measure
outlining how
Council works
alongside other

Narrative measure
outlining how
Council works
alongside other
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emerging safety issues promote community
wellbeing.

organisations to
promote and
support community
safety.

organisations to
promote and
support community
safety.

organisations to
promote and
support community
safety.

organisations to
promote and
support community
safety.

Residents Survey Notes: Animal Control - Over the last two years an average of 61% are satisfied, 25% neutral and 14% dissatisfied

Noise Control - Over the last two years an average of 54% are satisfied, 30% neutral and 16% dissatisfied
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Ahuarangi hurihuri, toitiitanga
Climate Change and Sustainability

We want to reduce our emissions and the impact of climate change on the Council and the City. We want to make Council and community activities
more sustainable.

Climate change is an urgent global challenge. We need to be a low-carbon, climate resilient city within a decade to avoid worsening the impacts of
increasingly unstable and unpredictable weather. At the same time, we need to work with our partners to prepare our infrastructure and systems to cope
with those unpredictable impacts.

We want to be leaders in sustainability. We do this best by including climate and resource use in all our decision making and by sharing our impact and
successes with our community.

We want to do more to educate and support the residents, businesses and other city partners to deliver their own greenhouse gas emissions ambitions.

This Activity’s levels of service (see table below) will contribute to our:

Goal 1 outcomes for our communities to have: a city that fosters pride, and supports the aspirations of people and communities; the efficient
movement of goods and services alongside safe and affordable transport options for people; an economy that embraces innovation and uses
resources sustainably; a resilient, low carbon economy.

Goal 3 outcomes for our communities to have: the support they want to live healthy lives; access to safe and accessible community places; and
opportunities for involvement and to contribute to Council decision-making.

Goal 4 outcomes for our communities to have: a sustainable and, low-emissions city; a resilient city and communities, prepared for the impacts of
climate change; a circular economy with more resource recovery and less waste; sustainable urban planning with a low-carbon built environment;
and access to relevant information and education to support more sustainable choices.
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What We Will Do
(Our levels of service)

What This Means

Year 1 Targets
(2024-25)

Year 2 Targets
(2025-26)

Year 3 Targets
(2026-27)

Year 4-10 Targets

Reduce the production of
greenhouse gases from Council
activities (e.g. use of diesel,
electricity and natural gas).

There is sound information about the
greenhouse gas emissions from Council
activities. This information is used to make
decisions about where to act first.

Promote activities that support
low-carbon city outcomes,
including those that
compensate for activities that
produce greenhouse gases.

There is sound information about the
greenhouse gas emissions from city activities.
This information is used to make decisions
about where to act first. The community have
access to seed funding to support low-carbon
city outcomes.

Encourage and promote
sustainable best-practices in
Council activities and the wider
community.

Council shares sustainability expertise and
experience with local and regional partners.
Council activities support the climate goals of
Rangitane o Manawatu. Community groups
delivering climate mitigation or adaptation
projects are supported and celebrated.

Narrative measure
outlining how the
Council’s actions and
information help
reduce community
and Council GHG
emissions.

City and Council
Emissions
Inventories show
declining trends in
tCO2e (measured
annually).

Narrative measure
outlining how the
Council’s actions and
information help
reduce community
and Council GHG
emissions.

City and Council
Emissions
Inventories show
declining trends in
tCO2e (measured
annually).

Narrative measure
outlining how the
Council’s actions and
information help
reduce community
and Council GHG
emissions.

City and Council
Emissions
Inventories show
declining trends in
tCO2e (measured
annually).

Narrative measure
outlining how the
Council’s actions and
information help
reduce community
and Council GHG
emissions.

City and Council
Emissions
Inventories show
declining trends in
tCO2e (measured
annually).

Strengthen our city’s adaptive
capacity to Palmerston North’s
climate-related risks.

City preparations for civil defence
emergencies include assessment of likely
changes to the weather as a result of climate
change. Communities in current or predicted
high risk areas have the information and
support they need to prepare for, respond to,
and recover from natural disasters and other
emergencies.

Narrative measure
outlining Council’s
climate-related
stormwater and civil
defence initiatives
and their
contribution to
strengthening the
City’s adaptive
capacity.

Narrative measure
outlining Council’s
climate-related
stormwater and civil
defence initiatives
and their
contribution to
strengthening the
City’s adaptive
capacity.

Narrative measure
outlining Council’s
climate-related
stormwater and civil
defence initiatives
and their
contribution to
strengthening the
City’s adaptive
capacity.

Narrative measure
outlining Council’s
climate-related
stormwater and civil
defence initiatives
and their
contribution to
strengthening the
City’s adaptive
capacity.
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The following text and graphs are from a Palmerston North City Council Carbon Neutral Feasibility Study Update, Sustainability Committee, 13 March 2024.

Projected emissions assuming a Low Cost (no net cost over the life of the asset) and Moderate Cost (following the projected Emissions Trading Scheme price
provided by the Climate Change Commission).

When we consider how the Long- Term Plan will affect our city, one important aspect is its impact on climate change. We're committed to doing our part to
lessen this impact by reducing our own emissions and encouraging others to do the same.

We've assessed our current CO2 emissions, including methane from the Awapuni landfill, which makes up most of our emissions. Since it's unlikely we’ll be
able to reduce landfill emissions more than we currently are, we're instead focusing on whether each project featured in our Long-Term Plan will increase
or decrease emissions in the long run. By tallying these effects, we anticipate an overall reduction in emissions of about 55% by 2034 and 95% by 2050 -
although the farther into the future we project, the less certain these numbers become. (see graphs on the following pages). The more resources and
funding we allocate to this effort, the faster our emissions reduction will be.

Even in our best-case scenario, we won't reach zero emissions by 2050 so we'll explore opportunities to offset the remaining emissions by planting native
trees over time. If our estimates are correct, we expect to plant approximately one million trees to be planted in Palmerston North over the next 30 years.
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Total Annual Carbon Emissions Non-Landfill Emissions
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Mo te kanorau koiora me Te Awa o Manawatu
Biodiversity and the Manawatu River

We want a healthy Manawatii River, greater biodiversity, and a thriving native ecosystem.

The Manawati River is of great historical, cultural, spiritual and traditional significance to Rangitane and to our city. However, our river and the natural
environment it supports and depends on, are under threat. The Manawati River Leaders Accord reflects our commitment to improving the mauri of the
whole river system.

Biodiversity contributes to and enhances climate mitigation and adaptation. Conversely, climate change can lead to further degradation and loss of
biodiversity. Historic harms caused by land management practices prevent or slow down the re-establishment of native ecosystems. We need to rectify
these harms and ensure that they are not repeated in the future. We want to nurture our natural resources and ecosystems as environmental stewards,
promoting biodiversity and environmental sustainability.

This Activity’s levels of service (see table below) will contribute to our:
Goal 2 outcomes for our community to have: places across the city and its neighbourhoods for communities to take part in play and recreation.
Goal 3 outcomes for our communities to have: the support they want to live healthy lives.

Goal 4 outcomes for our communities to have: a resilient city and communities, prepared for the impacts of climate change; a circular economy
with more resource recovery and less waste; a healthy, thriving ecosystem, including native biodiversity and food security; the Manawati River and
waterways restored to a healthy, respected and connected state; and access to relevant information and education to support more sustainable
choices.
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What We Will Do
(Our levels of service)

What This Means

Year 1 Targets
(2024-25)

Year 2 Targets
(2025-26)

Year 3 Targets
(2026-27)

Year 4-10 Targets

Encourage and enable the
community’s connection with
the Manawat River.

The Manawatd River is accessible for
recreation and is a focus of community
activities and events. Communities have
information they need to understand the
environmental, cultural and historic aspects
of the River.

Protect, enhance and increase
natural areas (e.g. bush
remnants, gardens, stream
banks, and berms).

The Manawatu River supports a healthy and
diverse ecosystem. Natural areas thrive
alongside more managed green spaces.

Narrative measure
outlining how
Council’s initiatives
and information
encourage
community use of
the River, and
enhance its
biodiversity.

Narrative measure
outlining how
Council’s initiatives
and information
encourage
community use of
the River, and
enhance its
biodiversity.

Narrative measure
outlining how
Council’s initiatives
and information
encourage
community use of
the River, and
enhance its
biodiversity.

Narrative measure
outlining how
Council’s initiatives
and information
encourage
community use of
the River, and
enhance its
biodiversity.

Support and fund for-purpose
organisations and local
communities working to help
achieve nature conservation
outcomes.

Local communities and for-purpose
organisations communities of interest have
support to promote community wellbeing
through conservation initiatives and
information.

Narrative measure
outlining how
Council’s support
and funding help
organisations and
communities
achieve good
conservation
outcomes.

Narrative measure
outlining how
Council’s support
and funding help
organisations and
communities
achieve good
conservation
outcomes.

Narrative measure
outlining how
Council’s support
and funding help
organisations and
communities
achieve good
conservation
outcomes.

Narrative measure
outlining how
Council’s support
and funding help
organisations and
communities
achieve good
conservation
outcomes.
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Taumanu
Resource Recovery

We want to minimise all waste and its impact on the environment.

The national Te Rautaki Para Waste Strategy provides a roadmap for a low-emissions, low-waste society built upon a circular economy. A circular economy
is one where products are better able to be recovered, reused, repurposed or regenerated. This model is an alternative to a ‘take-make-use-waste’
approach to our products and purchases.

The national changes will reshape the way we manage city waste and increase our resource recovery. We want all our activities, including purchasing goods
and services, to focus on waste-reduction.

This Activity’s levels of service (see table below) will contribute to our:

Goal 1 outcomes for our communities to have: an economy that employs innovation and new ideas and uses resources sustainably; and a resilient,
low carbon economy.

Goal 4 outcomes for our communities to have: a sustainable and, low-emissions city; a circular economy with more resource recovery and less
waste; the Manawati River and waterways restored to a healthy, respected and connected state; and access to relevant information and education
to support more sustainable choices.
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What We Will Do
(Our levels of service)

What This Means

Year 1 Targets
(2024-25)

Year 2 Targets
(2025-26)

Year 3 Targets
(2026-27)

Year 4-10 Targets

Promote waste reduction.

People have easy access to clear information
about how to reduce waste and the impact of
change.

Divert waste from landfill.

Council has high-quality information about
waste. Council implements the most effective
waste diversion initiatives.

Provide support for-purpose
organisations and local
communities to recover, reuse,
repurpose or regenerate
products.

Community groups have access to funding to
develop and implement initiatives that divert
waste from landfill.

Provide recycling collection
services, including kerbside
recycling, drop-off centres and
public space recycling bins.

There is a weekly kerbside recycling collection
service for all households in the urban area,
alternating between general recycling
(wheelie bins) and glass (crates). There are
public space recycling bins throughout the
city and recycling drop-off centres in
Ashhurst, Awapuni, and Terrace End.

Provide waste collection
services, including kerbside
collection, the Ashhurst transfer
station, and public space
rubbish bins.

There is a weekly kerbside waste collection
service for all households in the urban area.
There are public space rubbish bins
throughout the city.

Monitor and manage the closed
landfills.

The closed landfills are compliant with
regulatory requirements. The adverse
environmental effects of the two closed
landfills are well-understood and effectively
managed.

Narrative measure
outlining how
Council’s waste and
recycling collection
services, initiatives
and information
promote waste
reduction and divert
waste from landfill.

100% compliance

with resource

consents measured

by having no:

e abatement notices

o infringement
notices

e enforcement
orders

e convictions.

Resident satisfaction
with Council's
provision of kerbside
rubbish and
recycling collections
is at least 79%. (see
Note)

Narrative measure
outlining how
Council’s waste and
recycling collection
services, initiatives
and information
promote waste
reduction and divert
waste from landfill.

100% compliance

with resource

consents measured

by having no:

® abatement notices

e infringement
notices

e enforcement
orders

e convictions.

Resident satisfaction
with Council's
provision of kerbside
rubbish and
recycling collections
is at least 79%. (see
Note)

Narrative measure
outlining how
Council’s waste and
recycling collection
services, initiatives
and information
promote waste
reduction and divert
waste from landfill.

100% compliance

with resource

consents measured

by having no:

e abatement notices

e infringement
notices

e enforcement
orders

e convictions.

Resident satisfaction
with Council's
provision of kerbside
rubbish and
recycling collections
is at least 79%. (see
Note)

Narrative measure
outlining how
Council’s waste and
recycling collection
services, initiatives
and information
promote waste
reduction and divert
waste from landfill.

100% compliance

with resource

consents measured

by having no:

e abatement notices

¢ infringement
notices

e enforcement
orders

e convictions.

Resident satisfaction
with Council's
provision of kerbside
rubbish and
recycling collections
is at least 79%. (see
Note)
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Residents’ Survey Note: Over the last two years an average of 79% are satisfied, 13% neutral and 8% dissatisfied.

Significant Negative Effects

Waste to Landfill: Landfilling of rubbish presents an adverse effect on the environment. Council reduces this by setting goals through its Waste
Management and Minimisation Plan 2019 to increase the proportion of waste diverted from landfill from 38% to 48% by 2025. (update??). Council has a
long-term contract to dispose of our waste at a Class 1 Landfill, ensuring it is using the best facility available

Gas Emissions from the Awapuni Closed Landfill: Decomposition of organic material placed into landfill over time generates various gases including
methane, ammonia, hydrogen sulphide and nitrogen, which are released into the atmosphere. To mitigate this Council has established a grid of collection
wells on the closed Awapuni landfill, with the collected gas being used for energy generation at the Totara Road Wastewater Treatment Plant. This brings a
reduction in the release of emissions.

Leachate: Leachates discharging and sediment eroding from the landfill can result in degradation of the environment if not contained. Council mitigates this
through a collection system for leachate and stormwater. This is then returned to the wastewater treatment plant. Groundwater monitoring for potentially

toxic substances is required by the resource consent.

Odour and noise from composting operations: Composting equipment creates noise and the decomposition of organic waste also produces odour. Council
monitors and manages odour and noise through its day-to-day operations

Windblown Recycling Materials: Paper and other lightweight recycling material are prone to wind displacement, particularly at the exposed Awapuni site.
Council mitigates this with a perimeter fence to intercept windblown materials. The fence is periodically cleaned to ensure visual presentation of the site.
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Water - Wastewater - Stormwater

We want our city to have enough safe water and to be safe from flooding during storm events. We want our wastewater to be effectively collected,
treated and disposed of.

Water services have been undergoing significant reform in the past few years. The National-led Government has repealed the previous government's Three
Waters programme and replaced it with ‘Local Water Done Well'.

The Government is still working through the details of what this involves, but it does include local government keeping ownership of water assets. Councils
will be encouraged to form regional groupings (to get the benefits of size) and Council-Controlled Organisations (to be able to borrow funds without
affecting Council balance sheets). Further details will not be developed before the new LTP is adopted. In the meantime, Council has planned and budgeted
to provide water, stormwater and wastewater services for the ten years of the new LTP.

This Activity’s levels of service (see tables below) will contribute to our:

Goal 1 outcomes for our communities to have: an economy that embraces innovation and uses resources sustainably; and a resilient, low carbon
economy.

Goal 4 outcomes for our communities to have: a sustainable and, low-emissions city; a circular economy with more resource recovery and less
waste; the Manawati River and waterways restored to a healthy, respected and connected state; a safe, affordable, sustainable and resilient water
supply; effective, low-carbon, wastewater collection and treatment; infrastructure designed to manage projected one-in-fifty-year flood events;
and access to relevant information and education to support more sustainable choices.
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Water

What We Will Do
(Our levels of service)

What This Means

Year 1 Targets
(2024-25)

Year 2 Targets
(2025-26)

Year 3 Targets
(2026-27)

Year 4-10 Targets

Provide safe and readily-
available water

Communities have access to a safe
water supply. People have the
information they need to conserve and
reduce water use. Water infrastructure
is well maintained and resilient.

Narrative measure
outlining how
Council’s water
supply is safe and
well-maintained and
people are
encouraged to
conserve water.

Resident satisfaction
with Council's
provision of water
supply is at least
78%. (See Note)

Narrative measure
outlining how
Council’s water
supply is safe and
well-maintained and
people are
encouraged to
conserve water.

Resident satisfaction
with Council's
provision of water
supply is at least
78%. (See Note)

Narrative measure
outlining how
Council’s water
supply is safe and
well-maintained and
people are
encouraged to
conserve water.

Resident satisfaction
with Council's
provision of water
supply is at least
78%. (See Note)

Narrative measure
outlining how
Council’s water
supply is safe and
well-maintained and
people are
encouraged to
conserve water.

Resident satisfaction
with Council's
provision of water
supply is at least
78%. (See Note)

The following are
mandatory
measures from the
DIA:

100% compliance
with Part 4 (bacteria
compliance criteria)
of the Public Health
Act 1956 (as
amended by the
Health (Drinking
Water) Amendment
Act 2007).

The following are
mandatory
measures from the
DIA:

100% compliance
with Part 4 (bacteria
compliance criteria)
of the Public Health
Act 1956 (as
amended by the
Health (Drinking
Water) Amendment
Act 2007).

The following are
mandatory
measures from the
DIA:

100% compliance
with Part 4 (bacteria
compliance criteria)
of the Public Health
Act 1956 (as
amended by the
Health (Drinking
Water) Amendment
Act 2007).

The following are
mandatory
measures from the
DIA:

100% compliance
with Part 4 (bacteria
compliance criteria)
of the Public Health
Act 1956 (as
amended by the
Health (Drinking
Water) Amendment
Act 2007).

100% compliance
with Part 5
(protozoal

100% compliance
with Part 5
(protozoal

100% compliance
with Part 5
(protozoal

100% compliance
with Part 5
(protozoal
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compliance criteria)
of the Public Health
Act 1956 (as
amended by the
Health (Drinking
Water) Amendment
Act 2007).

compliance criteria)
of the Public Health
Act 1956 (as
amended by the
Health (Drinking
Water) Amendment
Act 2007).

compliance criteria)
of the Public Health
Act 1956 (as
amended by the
Health (Drinking
Water) Amendment
Act 2007).

compliance criteria)
of the Public Health
Act 1956 (as
amended by the
Health (Drinking
Water) Amendment
Act 2007).

Less than 40
complaints per
1,000 connections
relating to clarity,
taste, odour,
continuity of water
supply, drinking
water pressure or
flow, and our
response to any of
these issues.

Less than 40
complaints per
1,000 connections
relating to clarity,
taste, odour,
continuity of water
supply, drinking
water pressure or
flow, and our
response to any of
these issues.

Less than 40
complaints per
1,000 connections
relating to clarity,
taste, odour,
continuity of water
supply, drinking
water pressure or
flow, and our
response to any of
these issues.

Less than 40
complaints per
1,000 connections
relating to clarity,
taste, odour,
continuity of water
supply, drinking
water pressure or
flow, and our
response to any of
these issues.

Average
consumption of less
than 360 litres of
drinking water per
day per resident.

Average
consumption of less
than 360 litres of
drinking water per
day per resident.

Average
consumption of less
than 360 litres of
drinking water per
day per resident.

Average
consumption of less
than 360 litres of
drinking water per
day per resident.

2 hours or less
median response
time for urgent
callout attendance.

2 hours or less
median response
time for urgent
callout attendance.

2 hours or less
median response
time for urgent
callout attendance.

2 hours or less
median response
time for urgent
callout attendance.

7 hours or less
median response
time for resolution
of urgent callouts.

7 hours or less
median response
time for resolution
of urgent callouts.

7 hours or less
median response
time for resolution
of urgent callouts.

7 hours or less
median response
time for resolution
of urgent callouts.

10 hours or less
median response
time for non-urgent
callout attendance.

10 hours or less
median response
time for non-urgent
callout attendance.

10 hours or less
median response
time for non-urgent
callout attendance.

10 hours or less
median response
time for non-urgent
callout attendance.
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75 hours or less
median response
time for resolution
of non-urgent
callouts.

75 hours or less
median response
time for resolution
of non-urgent
callouts.

75 hours or less
median response
time for resolution
of non-urgent
callouts.

75 hours or less
median response
time for resolution
of non-urgent
callouts.

Less than 20% of
real water loss from
the water
reticulation
network.

Less than 20% of
real water loss from
the water
reticulation
network.

Less than 20% of
real water loss from
the water
reticulation
network.

Less than 20% of
real water loss from
the water
reticulation
network.

Residents’ Survey Note: Over the last two years an average of 78% are satisfied, 14% neutral and 8% dissatisfied.

Significant Negative Effects

Public health: Public health and quality of life would be significantly affected if the water supply could not meet water quality standards or if it could not
operate fully due to damage from earthquakes and floods. Council mitigates this by:

e strictly controlling water quality from the Treatment Plant with a certified Quality Assurance process

e identifying and mitigasting risks through a Water Safety Plan (Public Health Risk Management Plan) and a Three Waters Business Continuity Plan

Property damage: Property damage could result fom a water mains failure. Council mitigates this through a renewals programmes to minimise the
incidence of infrastructure failures.

Environmental impact: There are several potential impacts on the environment:

o the effect on the environment of damming and extraction of water from the Turitea Stream. Council’s resource consents ensure that potential
adverse effects are managed to acceptable levels
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the effect on the environment of discharges of chlorinated water from maintenance activities or pipeline failures. In these instances, discharges of
chlorinated water are of short duration, chlorine levels in the water are low, and any effects are likely to be localised and relatively minor

the effect on the environment of disposal of water supply treatment by-products. Council’s resource consent ensure that the discharge of water
treatment by-products have a less than minor impact.
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Stormwater

What We Will Do
(Our levels of service)

What This Means

Year 1 Targets
(2024-25)

Year 2 Targets
(2025-26)

Year 3 Targets
(2026-27)

Year 4-10 Targets

Protect buildings and

communities from flooding.

The risk of negative impacts on the
community is minimised in flood
events. The stormwater system is
effective and responsive to the impacts
of climate change.

Narrative measure
outlining how
Council’s
stormwater system
is reducing flooding
risks and responding
to climate change.

Resident satisfaction
with Council's
provision of
stormwater is at
least 62%. (see
Note)

Narrative measure
outlining how
Council’s
stormwater system
is reducing flooding
risks and responding
to climate change.

Resident satisfaction
with Council's
provision of
stormwater is at
least 62%. (see
Note)

Narrative measure
outlining how
Council’s
stormwater system
is reducing flooding
risks and responding
to climate change.

Resident satisfaction
with Council's
provision of
stormwater is at
least 62%. (see
Note)

Narrative measure
outlining how
Council’s
stormwater system
is reducing flooding
risks and responding
to climate change.

Resident satisfaction
with Council's
provision of
stormwater is at
least 62%. (see
Note)

The following are
mandatory
measures from the
DIA:

Less than 5 flooding
events that resultin
stormwater from
Council’s
stormwater system
entering a habitable
floorinan urban
area.

The following are
mandatory
measures from the
DIA:

Less than 5 flooding
events that resultin
stormwater from
Council’s
stormwater system
entering a habitable
floorinanurban
area.

The following are
mandatory
measures from the
DIA:

Less than 5 flooding
events thatresultin
stormwater from
Council’s
stormwater system
entering a habitable
floorinanurban
area.

The following are
mandatory
measures from the
DIA:

Less than 5 flooding
events that resultin
stormwater from
Council’s
stormwater system
entering a habitable
floorinanurban
area.

Less than 2
habitable floors per
1,000 properties
within urban

Less than 2
habitable floors per
1,000 properties
within urban

Less than 2
habitable floors per
1,000 properties
within urban

Less than 2
habitable floors per
1,000 properties
within urban
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stormwater service
areas affected by a
flood event.

stormwater service
areas affected by a
flood event.

stormwater service
areas affected by a
flood event.

stormwater service
areas affected by a
flood event.

Less than 2 hours
median time to
attend a flooding
event.

Less than 2 hours
median time to
attend a flooding
event.

Less than 2 hours
median time to
attend a flooding
event.

Less than 2 hours
median time to
attend a flooding
event.

Less than 15
complaints received
about the
performance of the
Council’s urban
stormwater system
per 1,000 properties
connected.

Less than 15
complaints received
about the
performance of the
Council’s urban
stormwater system
per 1,000 properties
connected.

Less than 15
complaints received
about the
performance of the
Council’s urban
stormwater system
per 1,000 properties
connected.

Less than 15
complaints received
about the
performance of the
Council’s urban
stormwater system
per 1,000 properties
connected.

100% compliance
with resource
consent conditions
for discharge from
our stormwater
system measured by
the number of:

o Abatement
notices

o Infringement
notices

¢ Enforcement
orders

¢ Convictions.

100% compliance
with resource
consent conditions
for discharge from
our stormwater
system measured by
the number of:

¢ Abatement
notices

o Infringement
notices

¢ Enforcement
orders

¢ Convictions.

100% compliance
with resource
consent conditions
for discharge from
our stormwater
system measured by
the number of:

¢ Abatement
notices

o Infringement
notices

¢ Enforcement
orders

¢ Convictions.

100% compliance
with resource
consent conditions
for discharge from
our stormwater
system measured by
the number of:

¢ Abatement
notices

¢ Infringement
notices

¢ Enforcement
orders

¢ Convictions.

Residents’ Survey Note: Over the last two years an average of 62% are satisfied, 23% neutral and 15% dissatisfied.

Significant Negative Effects
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Flooding of Property: Failure of the system can result in flooding of habitable residential and commercial buildings. Council mitigates this through capital
works to address capacity constraints, effective building controls to set minimum building floor levels, site-specific detention and attenuation of stormwater
in new growth and infill sub-divisions.

Poor water quality: Pollution and contamination of the stormwater from runoff and cross-connections with the wastewater network, can result in
contaminants entering the stormwater network and discharging to streams and the Manawati River. Council mitigates this by

o identifying and targeting sites that are at high risk of discharging significant contaminants.

e managing runoff from industrial areas with the potential for stormwater contamination through the building consenting and trade waste regulatory
processes.

e having emergency response plans (with Horizons Regional Council).to clean-up any pollution incidents

e behaviour change initiatives within the community to focus on reducing illegal dumping, littering and discharging of hazardous substances into the
stormwater system.
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What We Will Do
(Our levels of service)

What This Means

Year 1 Targets
(2024-25)

Year 2 Targets
(2025-26)

Year 3 Targets
(2026-27)

Year 4-10 Targets

Manage city wastewater.

City wastewater is effectively and
efficiently collected, treated and
disposed of. Wastewater infrastructure
is well maintained and resilient.

Narrative measure
outlining how
Council’s
wastewater system
is effective, well-
maintained and
resilient.

Narrative measure
outlining progress
on the Nature Calls
project.

Resident satisfaction
with Council's
provision of the
sewerage system is
at least 73%. (see
Note)

Narrative measure
outlining how
Council’s
wastewater system
is effective, well-
maintained and
resilient.

Narrative measure
outlining progress
on the Nature Calls
project.

Resident satisfaction
with Council's
provision of the
sewerage system is
at least 73%. (see
Note)

Narrative measure
outlining how
Council’s
wastewater system
is effective, well-
maintained and
resilient.

Narrative measure
outlining progress
on the Nature Calls
project.

Resident satisfaction
with Council's
provision of the
sewerage system is
at least 73%. (see
Note)

Narrative measure
outlining how
Council’s
wastewater system
is effective, well-
maintained and
resilient.

Narrative measure
outlining progress
on the Nature Calls
project.

Resident satisfaction
with Council's
provision of the
sewerage system is
at least 73%. (see
Note)

The following are
mandatory
measures from the
DIA:

Less than 1 dry
weather
wastewater
overflows from
Council’s
wastewater system

The following are
mandatory
measures from the
DIA:

Less than 1 dry
weather
wastewater
overflows from
Council’s
wastewater system

The following are
mandatory
measures from the
DIA:

Less than 1 dry
weather
wastewater
overflows from
Council’s
wastewater system

The following are
mandatory
measures from the
DIA:

Less than 1 dry
weather
wastewater
overflows from
Council’s
wastewater system
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per 1000
connections.

per 1000
connections.

per 1000
connections.

per 1000
connections.

No more than 15
complaints per
1,000 connections
about:

¢ Wastewater odour
¢ Wastewater
system faults

» Wastewater
system blockages

¢ Response to issues
with the
wastewater system.

No more than 15
complaints per
1,000 connections
about:

¢ Wastewater odour
* Wastewater
system faults

o Wastewater
system blockages
Response to issues
with the wastewater
system.

No more than 15
complaints per
1,000 connections
about:

¢ Wastewater odour
¢ Wastewater
system faults

¢ Wastewater
system blockages
Response to issues
with the wastewater
system.

No more than 15
complaints per
1,000 connections
about:

¢ Wastewater odour
* Wastewater
system faults

o Wastewater
system blockages
Response to issues
with the wastewater
system.

Median time for
attending overflows
resulting from
blockages or other
faultsis less than 1.5
hours.

Median time for
attending overflows
resulting from
blockages or other
faultsis less than 1.5
hours.

Median time for
attending overflows
resulting from
blockages or other
faultsis less than 1.5
hours.

Median time for
attending overflows
resulting from
blockages or other
faultsis less than 1.5
hours.

Median time for
resolution of
overflows resulting
from blockages or
other faults is less
than 8 hours.

Median time for
resolution of
overflows resulting
from blockages or
other faults is less
than 8 hours.

Median time for
resolution of
overflows resulting
from blockages or
other faults is less
than 8 hours.

Median time for
resolution of
overflows resulting
from blockages or
other faults is less
than 8 hours.

100% compliance
with resource
consents for
discharge from our
wastewater system
as measured by the
number of:

¢ abatement notices
s infringement
notices

100% compliance
with resource
consents for
discharge from our
wastewater system
as measured by the
number of:

¢ abatement notices
e infringement
notices

100% compliance
with resource
consents for
discharge from our
wastewater system
as measured by the
number of:

¢ abatement notices
s infringement
notices

100% compliance
with resource
consents for
discharge from our
wastewater system
as measured by the
number of:

¢ abatement notices
e infringement
notices
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e enforcement
notices

e convictions
received by us in
relation to resource
consents.

e enforcement
notices

e convictions
received by us in
relation to resource
consents.

e enforcement
notices

e convictions
received by us in
relation to resource
consents.

e enforcement
notices

e convictions
received by us in
relation to resource
consents.

Residents’ Survey Note: Over the last two years an average of 73% are satisfied, 22% neutral and 5% dissatisfied.

Significant Negative Effects

Public health risk: Wastewater may contain harmful pathogens chemicals and heavy meals. When untreated or poorly treated wastewater comes into
contact with humans, it can lead to spread of diseases like cholera, typhoid, and hepatitis. Exposure to pollutants in wastewater can also cause skin
irritations, respiratory problems, and other health issues. Council mitigates this by:

making sure all the treatment processes are running well and improving the quality of the effluent

adding a pH probe at the outlet of WWP in addition to regular testing

promoting more educational material on its website

including gas meters and updating safety procedures and hazards and risks

investigating different construction methods that do not require open trenching to avoid dealing with live sewage
proactively addressing any health risk issue and enforce the waste and trade waste bylaws.

Environmental Impact: Improper handling or treatment of wastewater can generate foul odours and visually unappealing conditions. These issues can lead
to public complaints, decreased tourism, and reduced quality of life for nearby communities. Council mitigates these by:

installing an advanced odour control system to improve the performance of the current odour control system

engaging with local communities and maintaining open communication channels.
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Mana urungi, kirirarautanga hihiri

Governance and Active Citizenship

We want to actively engage with the community to enable well-informed, transparent, and joined-up decisions. We want to work in partnership with

Rangitane o Manawati.

As elected members and decision-makers we want to have access to information and impartial advice. This means allocating appropriate attention and
resources to significant decisions. We will support systems that enable transparent decisions and accountability.

We want our communities to understand how Council decisions affect their lives. Conversations with our communities will help us make better choices. We
will continue to make more meaningful opportunities for people to have their say. We want a broad range of engagement options, so we hear a greater

variety of voices.

This Activity’s levels of service (see table below) will contribute to our:

Goal 3 outcomes for our communities to have: opportunities for involvement and to contribute to Council decision-making.

They will also contribute to all of Council’s other outcomes by ensuring Elected Members have the information, advice, and support they need to
make decisions and work with partners on behalf of the city.

What We Will Do

(Our levels of service)

What This Means

Year 1 Targets
(2024-25)

Year 2 Targets
(2025-26)

Year 3 Targets
(2026-27)

Year 4-10 Targets

Base our decisions on sound
information and advice.

Decision-makers will have evidence-based,
impartial and timely advice based on our
strategic goals and objectives.

Narrative measure
on actions to
improve advice to
decision makers,
including elected
member feedback,
officer training on
report writing and

Narrative measure
on actions to
improve advice to
decision makers,
including elected
member feedback,
officer training on
report writing and

Narrative measure
on actions to
improve advice to
decision makers,
including elected
member feedback,
officer training on
report writing and

Narrative measure
on actions to
improve advice to
decision makers,
including elected
member feedback,
officer training on
report writing and
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speaking in the
Chamber, and report
template updates to
reflect sustainability
and Council’s
direction.

Biennial
benchmarking of
Local Government
advice by NZIER.

speaking in the
Chamber, and report
template updates to
reflect sustainability
and Council’s
direction.

speaking in the
Chamber, and report
template updates to
reflect sustainability
and Council’s
direction.

Biennial
benchmarking of
Local Government
advice by NZIER.

speaking in the
Chamber, and report
template updates to
reflect sustainability
and Council’s
direction.

Biennial
benchmarking of
Local Government
advice by NZIER (in
years 5, 7 and 9).

Oversee Council operations and
communicate outcomes and
decisions to our communities.

The performance of Council and Council
Controlled Organisations’ is reviewed and
reported on our website, along with all other
Council decisions.

Council quarterly
reports (financial
and strategic
performance
monitoring) and
annual report are
considered in public
committee and the
annual report
published on our
website.

CCO six-monthly and
annual reports are
considered by
committee and
annual reports
published on our
website.

Council quarterly
reports (financial
and strategic
performance
monitoring) and
annual report are
considered in public
committee and the
annual report
published on our
website.

CCO six-monthly and
annual reports are
considered by
committee and
annual reports
published on our
website.

Council quarterly
reports (financial
and strategic
performance
monitoring) and
annual report are
considered in public
committee and the
annual report
published on our
website.

CCO six-monthly and
annual reports are
considered by
committee and
annual reports
published on our
website.

Council quarterly
reports (financial
and strategic
performance
monitoring) and
annual report are
considered in public
committee and the
annual report
published on our
website.

CCO six-monthly and
annual reports are
considered by
committee and
annual reports
published on our
website.

Provide leadership and
advocacy for Palmerston North.

Elected Members and staff represent the
interests of Palmerston North in government,

Narrative measure
outlining how
Council’s advocacy

Narrative measure
outlining how
Council’s advocacy

Narrative measure
outlining how
Council’s advocacy

Narrative measure
outlining how
Council’s advocacy
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community and commercial processes and
opportunities.

promotes the City’s
interests.

promotes the City’s
interests.

promotes the City’s
interests.

promotes the City’s
interests.

Provide clear and accessible
information and opportunities
for community input into
Council decisions.

Communities have the information they need
to take part in Council processes. All
governance processes and systems (including
meetings, workshops, reference groups,
hearings, engagement and consultation
processes) encourage participation.

Narrative measure
outlining how
Council’s
information and
governance
processes and
systems encourage
public participation.

Narrative measure
on community
feedback about
Council’s
engagement
processes (including
feedback from
Reference Groups,
Residents’ Survey
results and
comparative digital
engagement
statistics.)

Narrative measure
outlining how
Council’s
information and
governance
processes and
systems encourage
public participation.

Narrative measure
on community
feedback about
Council’s
engagement
processes (including
feedback from
Reference Groups,
Residents’ Survey
results and
comparative digital
engagement
statistics.)

Narrative measure
outlining how
Council’s
information and
governance
processes and
systems encourage
public participation.

Narrative measure
on community
feedback about
Council’s
engagement
processes (including
feedback from
Reference Groups,
Residents’ Survey
results and
comparative digital
engagement
statistics.)

Narrative measure
outlining how
Council’s
information and
governance
processes and
systems encourage
public participation.

Narrative measure
on community
feedback about
Council’s
engagement
processes (including
feedback from
Reference Groups,
Residents’ Survey
results and
comparative digital
engagement
statistics.)
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Housing - Activity Financial Statements

Budget LTP 2024 LTP 2024 LTP2024 LTP2024 LTP2024 LTP2024 LTP2024 LTP2024 LTP 2024 LTP 2024
2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34
$'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
Revenue
3,198 Social Housing 3,261 3,326 3,399 3,474 3,547 3,618 3,687 3,757 3,828 3,897
4,950 Building Services 4,837 4,933 5,042 5,153 5,261 5,366 5,468 5,572 5,678 5,780
1,050 Housing and Future development 3,443 3,512 3,589 3,668 3,745 3,821 3,893 2,645 - -
1,467 Planning Services - Private 1,333 1,309 1,337 1,367 1,450 1,534 1,648 1,766 1,829 1,862
10,665 Total Revenue 12,874 13,080 13,368 13,661 14,003 14,339 14,697 13,740 11,335 11,539
Expenses
4,570 Social Housing 5,514 5,633 6,008 6,875 7,604 7,753 8,027 8,100 8,073 8,136
7,380 Building Services 6,301 6,303 6,577 6,929 7,490 8,094 8,630 9,116 9,447 9,711
1,160 Housing and Future development 5,934 5,872 5,847 5,751 5,899 5,773 5,973 4,888 2,578 3,059
1,621 Planning Services - Private 1,193 1,176 1,223 1,289 1,392 1,502 1,600 1,689 1,751 1,801
1,432 Planning Services - Public 778 770 843 888 957 1,029 1,094 1,155 1,200 1,238
16,163 Total Expenses 19,720 19,754 20,498 21,732 23,342 24,151 25,323 24,948 23,049 23,944
5,498 NET OPERATING COSTS OF ACTIVITY 6,846 6,674 7,130 8,071 9,339 9,812 10,626 11,208 11,714 12,405
Rating Requirement
(1,471) Less Depreciation (1,349) (1,349) (1,349) (1,565) (1,664) (1,664) (1,822) (1,822) (1,822) (1,997)
- Less Transfers To/(From) Reserves
- Plus Net Capital Renewal (3 Year Average) 409 417 426 435 443 451 459 468 477 487
402 Plus Debt Repayment 294 316 340 592 1,159 1,474 2,061 2,920 3,782 4,838
4,429 RATES REQUIREMENT 6,200 6,059 6,548 7,532 9,277 10,072 11,324 12,774 14,151 15,732
Capital Expenditure
531 Renewal 400 408 417 426 435 443 451 459 468 476
2,818 New 500 511 8,188 10,203 - - - - 8,770 8,927
Growth
3,349 Total Capital Expenditure 900 919 8,606 10,629 435 443 451 459 9,237 9,403
Funded By
955 External Revenue New / Growth - - - - - - - - - i
- Rates 409 417 426 435 443 451 459 468 477 4
2,394 New Borrowing / (Repayment) 491 502 8,180 10,194 (8) (8) (8) (8) 8,760 8,9
3,349 Total 900 919 8,606 10,629 435 443 451 459 9,237 9,40
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Housing -Operational

2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34

Growth LOS $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s

1613 - Kakatangiata District Plan Change 0% 100% 150 204 261 - - - - - - -

2433 - Aokautere District Plan Change 0% 100% 200 204 - - - - - - - -

2434 - Te Utanganui Master Plan Implementation 0% 100% 250 255 261 266 272 - - - - -

TOTAL 600 663 521 266 272 - - - - -

Funded Externally - - - - - - - - - -

Funded by Council (Rates and Borrowing) 600 663 521 266 272 - - - - -

Housing - Capital Renewal

2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34

Growth  LOS $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s

180 - Social Housing - Renewals 0 100% 400 408 417 426 435 443 451 459 468 476

TOTAL 400 408 417 426 435 443 451 459 468 476

Funded Externally - - - - - - - - - -

Funded by Council (Rates and Borrowing) 400 408 417 426 435 443 451 459 468 476

Housing - Capital New / Growth

2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34

Growth  LOS $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s

lﬁgs - Social Housing - Additional Social Housing 0% 100% 500 511 8,188 10,203 } } } : : }

2236 - Uljban Grqwth - Huia Street Reserve - 0% 100% ) ) ) ) ) } ) ) 8,770 8,927
Community Housing

TOTAL 500 511 8,188 10,203 - - - - 8,770 8,927

Funded Externally - - - - - - - - - -

Funded by Council (Rates and Borrowing) 500 511 8,188 10,203 - - - - 8,770 8,927
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Urban Design - Activity Financial Statements

Budget LTP 2024 LTP 2024 LTP 2024 LTP 2024 LTP 2024 LTP 2024 LTP 2024 LTP 2024 LTP 2024 LTP 2024
2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34
$'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s $'000s
Revenue
- Total Revenue - - - - - - - - - -
Expenses
493 City Centre 677 680 686 699 776 1,223 1,505 1,655 2,175 2,235
48 Place activation 6 6 6 6 6 6 6 6 6 6
20 Placemaking 36 36 37 38 40 41 43 44 45 46
307 Urban Design 317 369 394 409 435 408 433 458 474 486
868 Total Expenses 1,036 1,091 1,124 1,152 1,257 1,679 1,987 2,163 2,700 2,773
868 NET OPERATING COSTS OF ACTIVITY 1,036 1,091 1,124 1,152 1,257 1,679 1,987 2,163 2,700 2,773
Rating Requirement
(15) Less Depreciation (25) (26) (27) (28) (32) (233) (419) (514) (665) (669)
- Less Transfers To/(From) Reserves
- Plus Net Capital Renewal (3 Year Average) - - - - - - - - - -
91 Plus Debt Repayment 82 77 59 62 99 213 361 474 608 741
944 RATES REQUIREMENT 1,093 1,143 1,155 1,186 1,324 1,659 1,930 2,123 2,643 2,844
Capital Expenditure
- Renewal - - - - - - - - - -
443