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ECONOMIC GROWTH COMMITTEE MEETING

11 June 2025

ORDER OF BUSINESS

Karakia Timatanga

Apologies

Notification of Additional ltems

Pursuant to Sections 46A(7) and 46A(7A) of the Local Government Official
Information and Meetings Act 1987, to receive the Chairperson’s
explanation that specified item(s), which do not appear on the Agenda
of this meeting and/or the meeting to be held with the public excluded,
will be discussed.

Any additions in accordance with Section 46A(7) must be approved by
resolution with an explanation as to why they cannot be delayed until a
future meeting.

Any additions in accordance with Section 46A(7A) may be received or
referred to a subsequent meeting for further discussion. No resolution,
decision or recommendation can be made in respect of a minor item.

Declarations of Interest (if any)

Members are reminded of their duty to give a general notfice of any
interest of items to be considered on this agenda and the need fo
declare these interests.

Public Comment

To receive comments from members of the public on maftters specified on
this Agenda or, if time permits, on other Committee matters.
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11.

12.

13.

14.
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Petition to Install Traffic Calming Measures on Ascot and Pahiatua
Street Page 7

Confirmation of Minutes Page 11

That the minutes of the Economic Growth Committee meeting of 9
April 2025 Part | Public be confirmed as a true and correct record.

Central Economic Development Agency (CEDA) Final Statement of
Intent 2025/26 Page 23

Memorandum, presented by David Murphy, General Manager
Strategic Planning.

Palmerston North Airport Limited - Final Statement of Intent for
2025/26 to 2027/28 Page 67

Memorandum, presented by Steve Paterson, Manager - Financial
Strategy.

Manawatiu Regional Economic Structure Report 2024 Page 115

Memorandum, presented by Stacey Andrews, City ECconomist.

International Relations and Education Annual Plan and
Performance Measures 2025/26 Page 169

Memorandum, presented by Gabrielle Loga, Manager
International Relations and Kate Harridge, International Relations
and Education Advisor.

Tamakuku Terrace Six Monthly Update Page 179

Memorandum, presented by Glenn Bunny, Manager Property and
Anna Saunders, Capital Projects Officer.

Committee Work Schedule - June 2025 Page 191

Karakia Whakamutunga
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15. Exclusion of Public

To be moved:

That the public be excluded from the following parts of the proceedings of this
meeting listed in the table below.

The general subject of each matter to be considered while the public is excluded,
the reason for passing this resolution in relation to each matter, and the specific
grounds under Section 48(1) of the Local Government Official Information and
Meetings Act 1987 for the passing of this resolution are as follows:

Reason for passing this SELIE]E) Ui ey
General subject of each 1 for p '9 Section 48(1) for
resolution in relation to

matter to be considered passing this
each matter :
resolution

12. | Amendments 1 Commercial Activities s7(2)(h) and
and 3 : Tamakuku | Third Party Commercial | s7(2) (b))
Terrace Six Monthly
Update

This resolution is made in reliance on Section 48(1)(a) of the Local Government
Official Information and Meetings Act 1987 and the particular interest or interests
protected by Section é or Section 7 of that Act which would be prejudiced by the
holding of the whole or the relevant part of the proceedings of the meeting in
public as stated in the above table.

Also that the persons listed below be permitted to remain after the public has been
excluded for the reasons stated.

[Add Third Parties], because of their knowledge and ability to assist the meeting in
speaking fo their report/s [or other matters as specified] and answering questions,
noting that such person/s will be present at the meeting only for the items that
relate to their respective report/s [or matters as specified].
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PETITION

TO: Economic Growth Committee

MEETING DATE: 11 June 2025

TITLE: Petition to Install Traffic Calming Measures on Ascot and

Pahiatua Street

RECOMMENDATION(S) TO ECONOMIC GROWTH COMMITTEE

1. That the Economic Growth Committee receive the petition for information.

SUMMARY
Petition to be presented by Alexis Boniface and Brian Ahern, residents.
Petition Text

Collectively, we, the undersigned homeowners and residents of Ascot and Pahiatua
Street in Hokowhitu strongly feel that Palmerston North City Council has a
responsibility to commit to an action greater than speed limit signs to protect the
safety of our vulnerable road users, and request the following actions:

e Conduct a comprehensive safety review of Ascot Street and the intersection
of Ascot and Pahiatua Street to assess traffic speeds, configuration of the
intersection and its impact on safety.

* Install speed bumps on Ascot Street to force drivers to maintain a safer speed
(similar to those on East Street).

* Install anisland with a give way sign at the intersection of Pahiatua and Ascot
Street to reduce speed fravelled, prevent burnouts and stop drivers from
cutting the corner when turning intfo Ascot Street.

* Consider painting yellow no parking lines in front of 35 Pahiatua Street to
improve visibility when turning right from Ascot.

Signed by 25 residents
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BACKGROUND

Anfi-social driving (e.g., burnouts), excessive speeding and dangerous driving
regularly takes place on Ascot Street, and the intersection of Pahiatua and Ascot
Street. Vehicular traffic on Ascot Street has become increasingly busy due to it being
used as a “shortcut” to and from Ruahine Street. Pahiatua Street is also frequently
used as a drag strip (drivers travelling at speeds of more than 50kph), and drivers cut
the corner while turning into Ascot Street at excessive speeds. This has resulted in
several collisions with parked cars and properties (see images below.

Driver turning left off Pahiatua into Ascot Street at excessive speeds, losing control, and crashing into a parked vehicle on the other
side of the road. Vehicle had been pushed back 20ft due to the impact and bumper torn off. Police attended the incident and the
residents vehicle was a total write-off. This was the second vehicle to be written off in front of 2 Ascot Street in less than 2 years.

Ascot Street is extensively used by a large number of pedestrians and cyclists from
the neighbourhood with the demographic being predominantly primary school
students and parents with young children in strollers (given the close proximity to
Winchester, St James, and Hokowhitu Primary Schools and Hokowhitu Kindergarten),
as well as a large number of retired residents with pets. We are deeply concerned
about the welfare and safety of the vulnerable road users in this area and the
potential loss of life due to the extremely dangerous and careless driving that is
currently taking place. What if the next time it is not just a parked car, fence or front
garden?
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The Palmerston North City Council has identified and included Ascot Street in the
zone with a permanent 30km speed limit proposal. Evidence is also stated in the
‘Safer speeds around schools’ consultation document.

Support emails from homeowners and residents are included in the appendices
below. A copy of this petition will also be sent to the Senior Sergeant in charge of the
city road traffic police.

We look forward to communicating and connecting with the PNCC on this matter.
We are available for personal consultation.

Nga mihi nui,
Alexis and Phil Boniface
Ruth and Brian Ahern

Josephine Kendrick

ATTACHMENTS

Nil
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PALMERSTON NORTH CITY COUNCIL

Minutes of the Economic Growth Committee Meeting Part | Public,
held in the Council Chamber, First Floor, Civic Administration
Building, 32 The Square, Palmerston North on 09 April 2025,
commencing at 9.00am.

Members  Councillor Leonie Hapeta (in the Chair), The Mayor (Grant Smith) and

Present: Councillors Wiliam Wood, Mark Arnott, Brent Barrett, Rachel Bowen,
Vaughan Dennison, Roly Fitzgerald, Lorna Johnson, Debi Marshall-Lobb,
Billy Meehan and Orphée Mickalad.

Non Councillor Lew Findlay, Councillor Patrick Handcock, Councillor Karen
Members: Naylor and Councillor Kaydee Zabelin.

The Mayor (Grant Smith) left the meeting at 11.46am during consideration of clause
4. He entered the meeting again at 12.03pm during consideration of clause 5. He
was not present for clause 4.

Councillors Rachel Bowen and Billy Meehan were not present when the meeting
resumed at 3.40pm. They were not present for clauses 9 to 14 inclusive.

Councillor Lew Findlay left the meeting at 4.14pm after consideration of clause 9. He
was not present for clauses 10 to 14 inclusive.

Councillors Brent Barrett and Vaughan Dennison left the meeting at 4.25pm after
consideration of clause 11. They were not present for clauses 12 to 14 inclusive.

Councillor Karen Naylor left the meeting at 4.38pm after consideration of clause 12.
She was not present for clauses 13 and 14 inclusive.

Karakia Timatanga

Councillor Roly Fitzgerald opened the meeting with karakia.

1-25 Public Comment

Brian Holmes, owner of Ebony Coffee, made a public comment against
of Item 7 — Featherston Street Safety Improvements Project Update.

Chris Teo-Sherrell, made a public comment in support of ltem 7 —

Featherston Street Safety Improvements Project Update. He
encouraged the Council to keep extending the cycleway in the future.

Page | 1
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Moved Leonie Hapeta, seconded William Wood.
The COMMITTEE RESOLVED
1. That the Committee receive the public comment for information.

Clause 1-25 above was carried 16 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Leonie Hapeta, Wiliam Wood, Mark
Arnott, Brent Barrett, Rachel Bowen, Vaughan Dennison, Roly Fitzgerald, Lorna
Johnson, Debi Marshall-Lobb, Billy Meehan, Orphée Mickalad, Lew Findlay,
Patrick Handcock, Karen Naylor and Kaydee Zabelin.

Confirmation of Minutes
Moved Leonie Hapeta, seconded William Wood.
The COMMITTEE RESOLVED

1. That the minutes of the Economic Growth Committee meeting of 20
November 2024 Part | Public be confimed as a true and correct
record.

Clause 2-25 above was carried 15 votes to 0, with 1 abstention, the voting
being as follows:

For:

Councillors Leonie Hapeta, Wiliam Wood, Mark Arnott, Brent Barrett, Rachel
Bowen, Vaughan Dennison, Roly Fitzgerald, Lorna Johnson, Debi Marshall-Lobb,
Billy Meehan, Orphée Mickalad, Lew Findlay, Patrick Handcock, Karen Naylor
and Kaydee Zabelin.

Abstained:
The Mayor (Grant Smith).

Featherston Street Safety Improvements Project Update
Memorandum, presented by Glen O'Connor, Manager Transport and
Development and Michael Bridge, Service Manager Active Transport.

Elected Members put several additional motions to consider
improvements to the Featherston Street changes.

Moved Leonie Hapeta, seconded William Wood.
The COMMITTEE RESOLVED

1. That the Committee receive the memorandum titled ‘Featherston
Street Safety Improvements Project Update’ presented to the
Economic Growth Committee on 9 April 2025.

Clause 3-25 above was carried 14 votes to 2, the voting being as follows:

For:
The Mayor (Grant Smith) and Councillors Wiliam Wood, Mark Arnott, Brent
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Barrett, Rachel Bowen, Vaughan Dennison, Roly Fitzgerald, Lorna Johnson, Debi
Marshall-Lobb, Billy Meehan, Orphée Mickalad, Patrick Handcock, Karen
Naylor and Kaydee Zabelin.

Against:
Councillors Leonie Hapeta and Lew Findlay.

The meeting adjourned at 10.40am.
The meeting resumed at 10.58am.

Moved Grant Smith, seconded William Wood.

2. Refer a new capital programme to the Annual Budget Deliberations
to reinstall left hand fturning lanes onto Rangitikei Street from
Featherston Street, and safely direct cyclists onto the footpath to
create shared pathway at the Intersection, on receiving an officer
report.

Clause 3-25 above was carried 11 votes to 5, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Leonie Hapeta, Wiliam Wood, Mark
Arnott, Rachel Bowen, Vaughan Dennison, Roly Fitzgerald, Lorna Johnson, Billy
Meehan, Lew Findlay and Kaydee Zabelin.

Against:
Councillors Brent Barrett, Debi Marshall-Lobb, Orphée Mickalad, Patrick
Handcock and Karen Naylor.

Moved Grant Smith, seconded Williom Wood.

3. Work with NZTA to re-sync traffic lights — so that more cars can travel
through on each phase, on receiving an officer report.

Clause 3-25 above was carried 16 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Leonie Hapeta, Wiliam Wood, Mark
Arnott, Brent Barrett, Rachel Bowen, Vaughan Dennison, Roly Fitzgerald, Lorna
Johnson, Debi Marshall-Lobb, Billy Meehan, Orphée Mickalad, Lew Findlay,
Patrick Handcock, Karen Naylor and Kaydee Zabelin.

Moved Grant Smith, seconded Williom Wood.

4. Direct Chief Executive to investigate bus and vehicle pick ups and
drop offs off-road zone and other opftions, in large green space-road
reserve on Featherston Street opposite Boys High, to inform future
annual budgets.

Clause 3-25 above was carried 16 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Leonie Hapeta, Wiliam Wood, Mark
Arnott, Brent Barrett, Rachel Bowen, Vaughan Dennison, Roly Fitzgerald, Lorna
Johnson, Debi Marshall-Lobb, Billy Meehan, Orphée Mickalad, Lew Findlay,
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Patrick Handcock, Karen Naylor and Kaydee Zabelin.

[Moved William Wood, seconded Leonie Hapeta]

Note:

On a motion to: Refer repositioning and/or removal of the four in-lane bus stops
on Featherston Street between Aroha Street and North Street to a kerbside
position, with bikes riders passing to the right of stationary buses by entering the
live traffic lane, to the 25/26 Annual Budget Deliberations.

The motion was lost 7 votes to 9, the voting being as follows:

For:
Councillors Leonie Hapeta, Wiliam Wood, Mark Arnoft, Vaughan Dennison,
Roly Fitzgerald, Billy Meehan and Lew Findlay.

Against:

The Mayor (Grant Smith) and Councillors Brent Barrett, Rachel Bowen, Lorna
Johnson, Debi Marshall-Lobb, Orphée Mickalad, Patrick Handcock, Karen
Naylor and Kaydee Zabelin.

Street Light Infill
Memorandum, presented by Glen O'Connor, Group Manager -
Transport and Development.

The Mayor (Grant Smith) left the meeting at 11.46am
Moved Leonie Hapeta, seconded Lorna Johnson.
The COMMITTEE RESOLVED

1. That the Committee receive the report ‘Street Light Infill,” presented
to the Economic Growth Committee on 9 April 2025.

Clause 4-25 above was carried 15 votes to 0, the voting being as follows:

For:

Councillors Leonie Hapeta, Wiliam Wood, Mark Arnoft, Brent Barrett, Rachel
Bowen, Vaughan Dennison, Roly Fitzgerald, Lorna Johnson, Debi Marshall-Lobb,
Billy Meehan, Orphée Mickalad, Lew Findlay, Patrick Handcock, Karen Naylor
and Kaydee Zabelin.

Road Maintenance Contract - 6 Monthly Update
Memorandum, presented by Glen O'Connor, Manager - Transport and
Development.

The Mayor (Grant Smith) entered the meeting again at 12.03pm.
Moved Leonie Hapeta, seconded William Wood.
The COMMITTEE RESOLVED

1. That the Committee receive the memorandum titled ‘Road
Maintenance Contract - 6 Monthly Update’ presented to the
Economic Growth Committee on 9 April 2025.
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Clause 5-25 above was carried 16 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Leonie Hapeta, Wililam Wood, Mark
Arnott, Brent Barrett, Rachel Bowen, Vaughan Dennison, Roly Fitzgerald, Lorna
Johnson, Debi Marshall-Lobb, Billy Meehan, Orphée Mickalad, Lew Findlay,
Patrick Handcock, Karen Naylor and Kaydee Zabelin.

The meeting adjourned at 12.05pm.
The meeting resumed at 1.06pm.

Palmerston North Airport Limited - Interim Report for 6 months to 31
December 2024

Memorandum, presented by Steve Paterson, Manager - Financial
Strategy, and from the Palmerston North Airport: Murray Georgel, Chair,
David Lanham, Chief Executive Officer, and Jonathon Baker, Chief
Financial Officer.

Elected Members requested a briefing about the new terminal project
so as to be fully informed.

Moved Leonie Hapeta, seconded Williom Wood.
The COMMITTEE RESOLVED

1. That the Committee receive the Interim Report and Financial
Statements of Palmerston North Airport Ltd for the period ended 31
December 2024, presented to the Economic Growth Committee on
9 April 2025.

2. To direct the Chief Executive to request PNAL-present a confidential
briefing to Council prior to the construction commencing on final
detailed plans for the terminal development — to fully inform Council.

Clause 6-25 above was carried 16 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Leonie Hapeta, Wiliam Wood, Mark
Arnott, Brent Barrett, Rachel Bowen, Vaughan Dennison, Roly Fitzgerald, Lorna
Johnson, Debi Marshall-Lobb, Billy Meehan, Orphée Mickalad, Lew Findlay,
Patrick Handcock, Karen Naylor and Kaydee Zabelin.

Palmerston North Airport Limited - Draft Statement of Intent for 2025/26 to
2027/28

Memorandum, presented by Steve Paterson, Manager - Financial
Strategy, and from the Palmerston North Airport Limited (PNAL): Murray
Georgel, Chair, David Lanham, Chief Executive Officer, and Jonathon
Baker, Chief Financial Officer.

Elected Members agreed additional motions for consideration by the
PNAL board in preparing its Statement of Intent to improve delivery
capacity.

Moved Grant Smith, seconded Williaom Wood.
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The COMMITTEE RESOLVED

1. That the Committee receive the Palmerston North Airport Limited
(PNAL) draft Statement of Intent for 2025/26 to 2027/28, presented to
the Economic Growth Committee on 9 April 2025.

Clause 7-25 above was carried 16 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Leonie Hapeta, Wiliam Wood, Mark
Arnott, Brent Barrett, Rachel Bowen, Vaughan Dennison, Roly Fitzgerald, Lorna
Johnson, Debi Marshall-Lobb, Billy Meehan, Orphée Mickalad, Lew Findlay,
Patrick Handcock, Karen Naylor and Kaydee Zabelin.

Moved Grant Smith, seconded Leonie Hapeta.

2. That Palmerston North Airport Limited be advised:

a. Council supports the proposed direction and implementation
strategy;

Clause 7-25 above was carried 13 votes to 3, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Leonie Hapeta, Wiliam Wood, Rachel
Bowen, Vaughan Dennison, Roly Fitzgerald, Lorna Johnson, Debi Marshall-Lobb,
Billy Meehan, Orphée Mickalad, Lew Findlay, Patrick Handcock and Kaydee
Zabelin.

Against:
Councillors Mark Arnott, Brent Barrett and Karen Naylor.

Moved Grant Smith, seconded William Wood.

b. Council recognises the projected requirement for loans totalling
$40.9m by 30 June 2026 and that Palmerston North Airport
Limited will be seeking to utilise the loan facility provided by the
Council to fund a significant portion of this.

Clause 7-25 above was carried 15 votes to 1, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Leonie Hapeta, Willam Wood, Mark
Arnott, Brent Barrett, Rachel Bowen, Vaughan Dennison, Roly Fitzgerald, Lorna
Johnson, Debi Marshall-Lobb, Billy Meehan, Orphée Mickalad, Lew Findlay,
Patrick Handcock and Kaydee Zabelin.

Against:
Councillor Karen Naylor.
Moved Grant Smith, seconded William Wood.
c. Council expects PNAL to consider engaging a commercial

development partner for the delivery of the Ruapehu
Aeronautical Park.
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Clause 7-25 above was carried 15 votes to 1, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Leonie Hapeta, Wililam Wood, Mark
Arnott, Rachel Bowen, Vaughan Dennison, Roly Fitzgerald, Lorna Johnson, Debi
Marshall-Lobb, Billy Meehan, Orphée Mickalad, Lew Findlay, Patrick Handcock,
Karen Naylor and Kaydee Zabelin.

Against:
Councillor Brent Barrett.

Moved Grant Smith, seconded William Wood.

d. Council expects PNAL to explore opportunities to divest up to
25% of developable land to accelerate investment in delivery of
the Ruapehu Aero Park and to support the city's economic
growth.

Clause 7-25 above was carried 14 votes to 2, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Leonie Hapeta, Willam Wood, Mark
Arnott, Vaughan Dennison, Roly Fitzgerald, Lorna Johnson, Debi Marshall-Lobb,
Billy Meehan, Orphée Mickalad, Lew Findlay, Patrick Handcock, Karen Naylor
and Kaydee Zabelin.

Against:
Councillors Brent Barrett and Rachel Bowen.

Moved Grant Smith, seconded Williom Wood.

Note:

On a motion that ‘Council asks that the redundant road carriage-way next to
the terminal to be closed. Any existing access to be redirected into the carpark
for taxis, car-shares and buses. Carriageway in front of the terminal to be dug
up and returned intfo a landscaped, grassed and pathed airside terminal
entfranceway that is much more welcoming’, the motion was tied 8 votes to 8.
The chairperson declared the motion lost, the voting being as follows:

For:
The Mayor (Grant Smith) and Councillors Leonie Hapeta, Wiliam Wood, Mark
Arnott, Brent Barrett, Roly Fitzgerald, Debi Marshall-Lobb and Billy Meehan.

Against:
Councillors Rachel Bowen, Vaughan Dennison, Lorna Johnson, Orphée
Mickalad, Lew Findlay, Patrick Handcock, Karen Naylor and Kaydee Zabelin.

Central Economic Development Agency (CEDA): 6 month Report 1 July
2024 to 31 December 2024 and Draft Statement of Intent 2025/26

Memorandum, presented by Jerry Shearman, Chief Executive, CEDA,
Bobbie O'Fee, Board Chair, CEDA, Jacqui Middleton, Finance and
Operation Manager, CEDA.

Moved Leonie Hapeta, seconded William Wood.
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The COMMITTEE RESOLVED

1. That the Committee receive the Central Economic Development
Agency (CEDA) é6 Month Report 1 July 2024 to 31 December 2024
(Attachment 1) presented to the Economic Growth Committee on 9
April 2025.

2. That the Committee receive Central Economic Development
Agency (CEDA) draft Statement of Intent 2025-26 (Attachment 3)
presented to the Economic Growth Committee on 9 April 2025.

3. That the Committee approve the comments outlined in the Cenfral
Economic Development Agency (CEDA) draft Statement of Intent
2025-26 (Table 1) presented to the Economic Growth Committee on
9 April 2025.

Clause 8-25 above was carried 16 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Leonie Hapeta, Wiliam Wood, Mark
Arnott, Brent Barrett, Rachel Bowen, Vaughan Dennison, Roly Fitzgerald, Lorna
Johnson, Debi Marshall-Lobb, Billy Meehan, Orphée Mickalad, Lew Findlay,
Patrick Handcock, Karen Naylor and Kaydee Zabelin.

The meeting adjourned at 3.22pm.
The meeting resumed at 3.40pm.

Councillors Rachel Bowen and Billy Meehan were not present when the
meeting resumed.

Draft Parking Framework - Approval for Public Consultation
Report, presented by James Miguel, Senior Transport Planner.

Elected Members instructed the Chief Executive to progress on the
actions proposed in the draft Parking Framework and prepare parking
management plans accordingly, leaving consultation with the
community to a later stage once particular information is available.

Moved William Wood, seconded Kaydee Zabelin.
The COMMITTEE RECOMMENDS

1. That the Chief Executive progress the supporting actions listed in the
draft Parking Framework.

2. That the Chief Executive begin development of the parking

management plans for future consultation.

Clause 9-25 above was carried 11 votes to 3, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Leonie Hapeta, Willam Wood, Mark
Arnott, Brent Barrett, Vaughan Dennison, Roly Fitzgerald, Debi Marshall-Lobb,
Lew Findlay, Karen Naylor and Kaydee Zabelin.

Against:
Councillors Lorna Johnson, Orphée Mickalad and Patrick Handcock.
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Moved Brent Barrett, seconded Patrick Handcock.

Note:
On a motion that ‘the Council adopt the Parking Framework (Attachment 1),
the motion was lost 4 votes to 10, the voting being as follows:

For:
Councillors Brent Barrett, Debi Marshall-Lobb, Orphée Mickalad and Patrick
Handcock.

Against:

The Mayor (Grant Smith) and Councillors Leonie Hapeta, Wiliam Wood, Mark
Arnott, Vaughan Dennison, Roly Fitzgerald, Lorna Johnson, Lew Findlay, Karen
Naylor and Kaydee Zabelin.

Councillor Lew Findlay left the meeting at 4.14pm.

Central City Transformation - Streets for People Six Monthly Update
Memorandum, presented by Glen O'Connor, Group Manager -
Transport and Development, and James Miguel, Senior Transport
Planner.

Moved Leonie Hapeta, seconded Williom Wood.
The COMMITTEE RESOLVED

1. That the Committee receive the memorandum ftitled ‘Central City
Transformation — Streets for People Six Monthly Update’ presented to
the Economic Growth Committee on 9 April 2025.

2. That the Committee note that six-monthly updates will pause until
the Central City Transformation Steering Group is next convened.
Clause 10-25 above was carried 12 votes fo 1, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Leonie Hapeta, Wiliam Wood, Mark
Arnott, Brent Barrett, Vaughan Dennison, Roly Fitzgerald, Lorna Johnson, Debi
Marshall-Lobb, Orphée Mickalad, Patrick Handcock and Kaydee Zabelin.

Against:
Councillor Karen Naylor.

Manawati Regional Freight Ring Road - Update
Memorandum, presented by James Miguel, Senior Transport Planner.

Moved Leonie Hapeta, seconded William Wood.

The COMMITTEE RESOLVED

1. That the Committee receive the memorandum titled ‘Manawatu
Regional Freight Ring Road — Update’ presented to the Economic

Growth Committee on 9 April 2025.

Clause 11-25 above was carried 13 votes fo 0, the voting being as follows:
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For:

The Mayor (Grant Smith) and Councillors Leonie Hapeta, Wiliam Wood, Mark
Arnott, Brent Barrett, Vaughan Dennison, Roly Fitzgerald, Lorna Johnson, Debi
Marshall-Lobb, Orphée Mickalad, Patrick Handcock, Karen Naylor and Kaydee
Zabelin.

Councillors Brent Barrett and Vaughan Dennison left the meeting at 4.25pm.

Palmerston North Quarterly Economic Update - April 2025
Memorandum, presented by Stacey Andrews, City ECconomist.

Moved Grant Smith, seconded Leonie Hapeta.
The COMMITTEE RESOLVED

1. That the Committee receive the Palmerston North Quarterly
Economic Update — April 2025, including:

a. Palmerston North Economic Growth Indicators - April 2025
(Attachment 1), and

b. Palmerston North Quarterly Economic Card Spending Report —
December 2024 (Attachment 2)

presented to the Committee meeting on 9 April 2025.

Clause 12-25 above was carried 11 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Leonie Hapeta, Wiliam Wood, Mark
Arnott, Roly Fitzgerald, Lorna Johnson, Debi Marshall-Lobb, Orphée Mickalad,
Patrick Handcock, Karen Naylor and Kaydee Zabelin.

Councillor Karen Naylor left the meeting at 4.38pm.

6 month report on International Relations and Education Activities
Memorandum, presented by Gabrielle Loga, Manager International
Relations, and Kate Harridge, International Relations and Education
Advisor.

Moved Leonie Hapeta, seconded William Wood.
The COMMITTEE RESOLVED

1. That the Committee receive the ‘6 month report on International
Relations and Education Activities’, presented to the Economic
Growth Committee on 9 April 2025.

Clause 13-25 above was carried 10 votes fo 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Leonie Hapeta, Willam Wood, Mark
Arnott, Roly Fitzgerald, Lorna Johnson, Debi Marshall-Lobb, Orphée Mickalad,
Patrick Handcock and Kaydee Zabelin.
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Committee Work Schedule - April 2025
Moved Leonie Hapeta, seconded William Wood.
The COMMITTEE RESOLVED

1. That the Economic Growth Committee receive its Work Schedule
dated April 2025.
Clause 14-25 above was carried 10 votes to 0, the voting being as follows:

For:

The Mayor (Grant Smith) and Councillors Leonie Hapeta, Wiliam Wood, Mark
Arnott, Roly Fitzgerald, Lorna Johnson, Debi Marshall-Lobb, Orphée Mickalad,
Patrick Handcock and Kaydee Zabelin.

Karakia Whakamutunga

Councillor Roly Fitzgerald closed the meeting with karakia.

The meeting finished at 4.47pm

Confirmed 11 June 2025

Chair
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MEMORANDUM

TO: Economic Growth Committee

MEETING DATE: 11 June 2025

TITLE: Central Economic Development Agency (CEDA) Final
Statement of Intent 2025/26

PRESENTED BY: David Murphy, General Manager Strategic Planning

APPROVED BY: Waid Crockett, Chief Executive

RECOMMENDATION(S) TO ECONOMIC GROWTH COMMITTEE

1. That the Committee agree the final Statement of Intent 2025/26 submitted by the
Central Economic Development Agency (Attachment 1).

1.1

2.1

2.2

2.3

ISSUE

The Central Economic Development Agency (CEDA) has provided its final
Statement of Intent (SOI) for 2025/26. This is included as Attachment 1.

BACKGROUND

CEDA provided a draft of its SOI for 2025/26. This was considered by the
Economic Growth Committee on 9 April 2025 and its proposed direction and
content was supported. No significant changes to the draft SOl were sought
by the Committee, as the shareholding partner.

During presentation of the draft SOI on 9 April 2025 there was a question
regarding CEDA'’s ability to include a monitoring indicator regarding carbon
intensity (tonnes of CO2 equivalent per $1M GDP). This monitoring indicator
has been included in the final SOI, but due to differences in data quality for
carbon emissions for PNCC and MDC, it will need to be reported separately
for both councils, as opposed to one combined indicator!.

ManawatU District Council indicated that measuring carbon emissions is not a
driver for them at present.

1 Note that citywide greenhouse gas emissions per capita for Palmerston North is monitored
on the City Dashboards at: hitps://www.pncc.govt.nz/Council/City-dashboards and carbon
Intensity is included in the quarterly economic updates.
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2.4  The carbon intensity indicator and some additional partner organisations
(Horizons Regional Council, Federated Farmers and NZ Defence) are the only
changes made from the Draft SOI.

2.2 The Local Government Act requires that the final version of SOIs adopted by
the Boards of council-controlled organisations be delivered to the
shareholder by 30 June 2025. CEDA has met that requirement.

2.3 CEDA will be in attendance at the meeting to answer any questions on the
final SOL.

3. NEXT STEPS

3.1 The SOI will be published on the websites of Council and CEDA.

4, COMPLIANCE AND ADMINISTRATION

Does the Committee have delegated authority to decide? Yes

Are the decisions significant?e No

If they are significant do they affect land or a body of water? No

Can this decision only be made through a 10 Year Plan? No

Does this decision require consultation through the Special Consultative | No

procedure?

Is there funding in the current Annual Plan for these objectives? Yes

Are the recommendations inconsistent with any of Council’s policies or | No

planse

The recommendations contribute to:

Whainga 1: He taone auaha, he taone tiputipu
Goal 1: An innovative and growing city

The recommendations contribute to this plan:

2. Mahere whakawhanaoke ohaoha

2. Economic Development Plan

The objective is: We want an innovative, resilient and low carbon city economy,
where communities prosper and achieve their goals.

Contribution to strategic | CEDA SOI directly delivers on the following from the
direction and to social, | Economic Development Plan:

economic, environmental
and cultural well-being

Our city’'s economic wellbeing depends on
opportunities to improve our standard of living and
reduce economic disadvantage. A profitable business
sector, knowledge and skills, work, health,
environmental amenity, and housing, all contribute to
living standards. We will partner with agencies and
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organisations to improve wellbeing. We will focus on
delivering the conditions needed to support economic
activity in the city, now and into the future.

ATTACHMENTS

1.

CEDA Final Statement of Intent 2025/26 4 &
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MEMORANDUM

TO: Economic Growth Committee

MEETING DATE: 11 June 2025

TITLE: Palmerston North Airport Limited - Final Statement of Intent for
2025/26 to 2027/28

PRESENTED BY: Steve Paterson, Manager - Financial Strategy

APPROVED BY: Cameron McKay, General Manager Corporate Services

RECOMMENDATION TO ECONOMIC GROWTH COMMITTEE

1. That the Committee agree the Statement of Intent for Palmerston North Airport
Limited for 2025/26 to 2027/28 (Attachment 2).

1.1

2.1

2.2

2.3

ISSUE

Palmerston North Airport Ltd (PNAL) has provided its final version of the
Statement of Intent (SOI) for 2025/26 to 2027/28 and this is attached for
acceptance by the Committee.

BACKGROUND

PNAL provided a first draft of its SOI for 2025/26 to 2027/28 in February 2025.
This was considered by the Economic Growth Committee on 9 April 2025 and
its proposed direction and implementation strategy endorsed. In addition,
the Committee resolved:

e “Council expects PNAL to consider engaging a commercial
development partner for the delivery of Ruapehu Aeropark

e Council expects PNAL to explore opportunities to divest up to 25% of
developable land to accelerate investment in delivery of the Ruapehu
Aeropark and to support the City’'s economic growth.”

The Committee recognised that the draft SOI assumed there would be a
projected total loan requirement of $40.9m by 30 June 2026 and that PNAL
would be seeking to utilise the loan facility provided by the Council to fund a
significant portion of this.

The Local Government Act requires that the final versions of SOIs adopted by
the Boards of council-controlled organisations be delivered to the shareholder
by 30 June 2025. PNAL has met that requirement.
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2.4  The final SOI (Attachment 2) and a letter from the Chief Executive Officer
explaining the changes (Attachment 1) from the draft is attached. The final
version still meets Council’s expectations.

2.5 The main changes from the draft are as a consequence of more conservative
assessments of passenger volumes, updated timing of capital expenditure
and an updated total cost for the terminal development plan.

3. NEXT STEPS
3.1 The SOI will be published on websites of the Council and PNAL.

4, COMPLIANCE AND ADMINISTRATION

Does the Committee have delegated authority to decide? Yes
Are the decisions significante No
If they are significant do they affect land or a body of water? No
Can this decision only be made through a 10 Year Plan? No

Does this decision require consultation through the Special | No
Consultative procedure?

Is there funding in the current Annual Plan for these objectives? Yes

Are the recommendations inconsistent with any of Council’s policies or | No
planse

The recommendations contribute to:
Whainga 1: He tGone auaha, he taone ftiputipu

Goal 1: An innovative and growing city

The recommendations contribute to the achievement of objective/objectives in:
2. Mahere whaokawhanake ohaoha

2. Economic Development Plan

3. Mahere tGnuku

3. Transport Plan

These relate to having an innovative, resilient & low-carbon city economy where
people, whanau and communities can prosper & achieve their goals and a city
transport system that links people & opportunities.

Contribution to strategic direction and | The airport is a key strategic gateway to
to social, economic, environmental | the City. The draft Statement of Intent
and cultural well-being includes a direction and specific actions
that are designed to continue to improve
the airport for customers and stimulate
growth.
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MEMORANDUM

TO: Economic Growth Committee

MEETING DATE: 11 June 2025

TITLE: Manawatit Regional Economic Structure Report 2024
PRESENTED BY: Stacey Andrews, City Economist

APPROVED BY: David Murphy, General Manager Strategic Planning

RECOMMENDATION(S) TO ECONOMIC GROWTH COMMITTEE

1. That the Committee receive the report titled ‘Manawati Regional Economic
Structure Report 2024’ to the Economic Growth Committee.

1.1

1.2

1.3

1.4

1.5

INTRODUCTION

This memorandum presents a summary of the key themes from the ‘Economic
structure of the ManawatU Region Report 2024’ (Attachment 1).

The analysis of the structure of the Regional economy is based on detailed
economic data from Infometrics and Statistics New Zealand over the period
March 2004 to March 2024. This data is the most robust information available
on the structure of local economies across New Zealand.

The Structure Report summarises the changes to the Manawatu Regional
economy that have occurred over the year to March 2024, as well as over a
10-year and 20-year timeframe.

Analysis of the structure of the economy focuses on the sectors which provide
employment to the community. Gross Domestic Product (GDP), employment
and occupational structure, business size and structure, and export
characteristics for the region, are included within the report. The report also
summarises changes in GDP, employment, and employment by occupation,
over annual, 10-year and 20-year timeframes, in addition to trends in GDP
and earnings per worker by industry.

Appendix A of the attached report provides a summary of industry GDP,
employment, and GDP per worker over annual, 10-year, and 20-year
timeframes. Latest earnings data by industry to March 2024, including
average earnings per worker by industry, is also included in Appendix 1.
Please note, due to the confidentiality of earnings for a number of industries in
the Manawatu District over the 20-year analysis period, estimation has been
required in some instances. These estimates relate to earnings in the ‘public
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2.1

2.2

2.3

2.4

2.5

2.6

2.7

PALMY

administration and safety’, ‘mining’, ‘construction’ and ‘Information media
and telecommunications’ sectors.

Key sectors ‘healthcare and social assistance’, ‘public administration and
safety’, ‘manufacturing’ ‘construction’, ‘education and fraining’ and the
retail sector are profiled within Appendices B.1 — B.6 of the attached report.
‘Distribution and logistics’, ‘Agri-food’ and ‘Tourism’ sector profiles are
updated three yearly and are therefore excluded from the Appendix. The
comprehensive ‘Distribution and logistics’ sector profile is due for completion
in August 2025.

THE ECONOMIC STRUCTURE OF THE MANAWATU REGIONAL ECONOMY

The Manawatu Regional economy has performed well relative to the national
economy, growing by 9.3% over the five-years to March 2025, compared with
8.4% growth nationally.

The performance of the regional economy over the 5-year timeframe has
been boosted by the diverse mix of public and private sector activities and
employment across the economy. This includes our large, stable sectors such
as ‘health care and social assistance’, ‘public administration and safety’,
primary and value-added food production including food research and
innovation, ‘construction’, and a large and growing ‘distribution and logistics’
sector. Our export sector has also boosted the economic fortunes of the
regional economy.

While the 5-year analysis reflects the strength of the regional economy, the
annual data to March 2024 begins to reflect the early impacts of the
economic downturn on sectors across the regional economy. Our export
sector, alongside our large stable sectors such as ‘health care and social
assistance’ and ‘public administration and safety’, continued to do well.
However, industries exposed to higher interest rates and weaker spending by
households and businesses in the region, have been hit harder.

The sectors most affected by the economic downturn over the year to March
2024 include ‘manufacturing’, ‘retail trade’, ‘wholesale trade’, ‘construction’
and ‘accommodation and food services'. ‘Education and training’ services
were also adversely affected in the March 2024 year as enrolment numbers
confinued to come under pressure from the relative strength of labour
markets, and the slower recovery of the international education sector.

Regional GDP was estimated at $8.742 billion for the year ended March 2024.
This is an increase in GDP of $27.8m (+0.3%) from the year ended March 2023.

The employing sectors of the regional economy directly generated $7.332
billion in GDP (83.9% of total GDP) across the Manawatu regional economy.
A further 8.6% of GDP was generated from owner-occupied property
operation and 7.6% from taxes and duties. The analysis of GDP in this report is
based on the GDP generated from employing sectors of the economy.

GDP growth across employing sectors of the regional economy increased by
$9.2 million over the March 2024 year. This is an increase in GDP of 0.1%
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compared with the previous year. This compares with a 1.4% increase in GDP
nationally, over the same period.

The following section summarises the key insights from the ‘Manawatu
Regional Economic Structure Report 2024' (Attachment 1).

a.

The regional economy is buffered by a large and diverse government,
health and education sector, contributing 29.2% of GDP and 33.0% of
total employment. This compares with 17.0% of total GDP and 23.3% of
total employment.

‘Public administration and safety’ was the largest sector in the region
by conftribution to GDP and the second largest employer, contributing
$937.7 milion (12.8%) to GDP and 7,273 (10.3%) jobs to the regional
economy. ‘Defence’ was the largest sub-sector, generating $43%9.9m in
GDP over the March 2024 year and employing 3,212 personnel.

‘Health care and social assistance’ was the highest growth sector in
the region over the year by GDP, increasing by $35.4 million fo a total
value of $738.6 million.

‘Health care and social assistance’ also posted the highest growth in
employment over the March 2024 year, up by 255 to a total of 9,028
jobs. Hospitals’ were the highest growth subsector for both GDP and
employment, adding $16.5 million in GDP (+7.7%) and 167 jobs (+6.3%)
over the year to March 2024.

‘Health care and social assistance’ continued to be the largest
employer in the region, followed by ‘public administration and safety’
(7,273 jobs) and ‘education and ftraining’ (6,872 jobs). The
‘construction’ and ‘distribution and logistics’ sectors are also large
employers in the region, generating jobs for 6,841 and 6,805 people
respectively, as at March 2024.

Some sectors have been hit harder by the economic downturn. GDP
and employment contracted across the ‘manufacturing’ sector (-$29.9
million, -77 jobs), the ‘construction’ sector (-$23.7 million, -89 jobs), and
the ‘education and training’ sector (-$20.7 million, -246 jobs) over the
year. This reflects tougher economic conditions due to higher interest
rates, suppressed consumer and business demand and a slow
recovery in the tertiary education sector.

GDP also fell across other sectors exposed to weak consumer demand
conditions. Specifically, retail frade’ GDP fell -$27.6 milion over the
March 2024 year alongside a -$23.9 milion contraction of GDP in the
‘wholesale frade’ sector. As confidence in the domestic economy
rebounds, the sectors most affected by the tough economic
environment are expected to rebound.

There were 12,651 businesses in the region in February 2024; an
increase of 66 firms (+0.5%) from the previous year. The region typically
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has a greater proportion of workers employed within larger businesses
relative to the national average. This is reflected in the higher average
size of businesses in the region of 5.6 compared with 4.3 nationally.

The three-year business survival rate reflects the percentage of
businesses in the region in February 2021 that continued to operate in
February 2024. The three-year survival rate for the region lifted to 57.5%
in the three-years to February 2024. This compares to 57.1% over the
three-years to February 2023. Business survival rates for the region have
fluctuated between 55.9% and 59.8% over the period 2018-2024.

The three-year business survival rate varies across industries in the
region. Industry sectors that fell below the 57.5% survival rate were
‘professional, scientific and technical services’, ‘transport, postal and
warehousing’, ‘administrative and support services', ‘information,
media and telecommunications’, ‘wholesale tfrade’ and ‘education
and fraining’.  Although these industries did come under pressure over
the year, decisions around the structure and size of businesses also
influence these numbers. Business survival rates over the next few years
will provide further insight into the impact of the economic slowdown
on industries across the region.

The region has a highly skiled workforce with 38.6% of workers
employed in highly skilled professions. This is just above the national
percentage of 38.5%. The percentage of the regional workforce
employed in ‘Knowledge Intensive Industry’ (Kll) occupations sits at
30.5%, slightly below the proportion of workers employed in Kil
occupations nationally of 33.0%.

‘Professionals’ contfinues to be the largest occupation group in the
region, making up 25.8% of total employees. ‘Managers’ are the
second largest group, with 16.8% of the workforce employed in
management occupations.

The largest growth occupations over the year to March 2024 were
‘professionals’ (+234), ‘community and personal service workers' (+127)
and ‘labourers’ (+116).

‘Professionals’ were also by far the largest growth occupation in the
region over all periods, adding 3,580 roles over 10-years and 6,060 over
the 20-year period to March 2024.

The Manawatu Region exported $1.514 billion in goods and services to
the rest of the world over the year to March 2024. This includes $1.18
bilion in goods and $334 million in services. Goods exports were
dominated by ‘dairy’, ‘beef’ and ‘other meat including offal’, totalling
$712.8 million over the year. ‘Other services' were our largest service
export worth $89.8 million, followed by ‘professional, scientific and
technical services' at $57 milion, and ‘accommodation and food
services' at $35.7 million.
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COVID-1?2 and the more recent economic shocks to global and national
economic activity have led to a gradual and uneven recovery across the
regional economy. While, overall, the regional economy has proven more
resilient than many, some of our sectors have been more greatly affected
than others. This is reflected in the data for the regional economy over the
year to March 2024.

The performance of sectors most affected by the economic downturn is
cyclical and projected to ease as interest rates fall further, and economic
activity and job security rebounds. This is generally expected to boost
consumer and business confidence and stimulate higher spending across the
regional and national economy. These factors will boost economic activity
across our region, supporting affected sectors across the regional economy

The support that our large stable sectors provide to the regional economy is
also evident in the data. Added to this, growth in the region’s ‘*health and
social assistance’ and ‘public administration and safety’ have helped to
offset some of the weakness in the wider economic conditions.

The strength of our export sector has also supported regional economic
performance relative to the national economy. This is expected to continue
into the next season as demand for goods produced in our region is
projected to remain elevated over the coming season, supporting
commodity prices and incomes to our producers. This will relieve some
downside pressure on regional economic activity.

With Ohakea Airforce Base and Linton Military Camp located with our region,
the signalled $9 billion increase in funding to defence capability over the next
three years looks set to boost investment and personnel in the region. This
follows $520 million of investment in the region by the New Zealand Defence
Force (NZDF) between July 2017 and October 2024.

COMPLIANCE AND ADMINISTRATION

Does the Committee have delegated authority to decide? Yes

Are the decisions significant? No

If they are significant do they affect land or a body of water? No

Can this decision only be made through a 10 Year Plan? No

Does this decision require consultation through the Special Consultative | No

procedure?

Is there funding in the current Annual Plan for these objectives? Yes

Are the recommendations inconsistent with any of Council’s policies or | No

planse

The recommendations confribute to: Whainga 1: He tdone auaha, he tadone
tiputipu

Goal 1: An innovative and growing city
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The recommendations contribute to this plan:
2. Mahere whakawhanake ohaoha

2. Economic Development Plan

Contribution to strategic | A sound understanding of the make-up and
direction and to social, | contributions of the Manawatl Regional economy will

economic, environmental | assist elected members to make well-informed
and cultural well-being decisions.

ATTACHMENTS

1. Manawatd Regional Economic Structure Report 2024 § B
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MEMORANDUM

TO: Economic Growth Committee

MEETING DATE: 11 June 2025

TITLE: International Relations and Education Annual Plan and

Performance Measures 2025/26

PRESENTED BY: Gabrielle Loga, Manager International Relations and Kate

Harridge, International Relations and Education Advisor

APPROVED BY: David Murphy, General Manager Strategic Planning

RECOMMENDATION(S) TO ECONOMIC GROWTH COMMITTEE

1. That Council receive the International Relations and Education Annual Plan and
Performance Measures 2025/26

1.1

1.2

2.1

ISSUE

On 6 December 2023, Council resolved that the Chief Executive provide an
Annual Plan for International Relations Activities to Council.

The purpose of this report is to review the 2024/25 Annual Plan and to provide
the Annual Plan for International Relations and Education Activities for
2025/26.

REVIEW OF THE 2024-2025 ANNUAL PLAN

On 5 June 2024, Council accepted the following goals set for the city’s
International Relations and Education Activity in 2024/25:

Goal 1: Increase international exchange & cooperation to strengthen
local economies and preparedness for future challenges

Goal 2: Increase promotion of the city and engagement with
international partners to enhance the city's attractiveness as a tourism
as well as a preferred study destination

Goal 3: Foster economic diversification and growth by facilitating new
connections for local businesses, supporting emerging industries, and
promoting innovation and entrepreneurship

Goal 4: Build up cultural competence, expertise and experience in
international affairs across Council and within the city, with a focus on
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engaging the youth for the sustainability of Council's international
connections.

2.2 All planned 2024/25 activities have successfully met the set goals, as
summarised in table 1 below. More detailed information on each activity has
been provided in the last two six-monthly reports to the Economic Growth
Committee on 18 September 2024 and 9 April 2025.

Table 1: Summary of 2024/25 International Relations and Education Activities

Timeline Activities

Successfully hosted the Kunshan delegation visit to
June 2024 Palmerston North and facilitated the MOU signing v v v
between FoodHQ and ECS-CAAS on 17 June 2024

July 2024 ‘Pisco es Peru’ event (cancelled by Embassy)

Successfully facilitated the 2nd intake of the Waseda v v
Study Group for the year from 4 — 24 August 2024

Successfully hosted visit from Hiroshima Global Academy
August 2024 feachers to promote the Palmerston North — Mihara - v v
HIGA scholarship programme from 19 — 24 August 2024

Successfully hosted the Yantai delegation visit and signed
a Letter of Intent for educational collaboration on 29 v v v
August 2024

Supported City Welcome Session — Powhiri on 14 v v

September September 2024

2024 Successfully collaborated with ASEAN Business Council
and NZIIA PN branch to host the ‘ASEAN — Open doors for v v v
AgriTech’ event on 19 September 2024

Supported the Te Utanganui Sydney Knowledge

Acquisition Trip through connections with the Australian v
High Commission, Penrith and Liverpool City Council from

3-4 October 2024

<
AN

Supported the Hefei Delegation visit on 14 October 2024

é)oczi:ber Hosted the EU Delegation’s Ambassador visit with a focus

on the EU-NZ FTA and Horizon Europe Funding programme v
on 17 October 2024

Supported the Latin American and Spanish Film Festival —
showcasing Latin cultures

D U NI NN
<

Hosted the Can Tho City's Delegation visit to Palmerston v
North on 22 October 2024.
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November
2024

December
2024

January
2025

February
2025

March 2025

April 2025

May 2025

PALMY.
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Supported Diwali Mela - Festival of Light on 2 November
2024

Attended the GCNZ North Island Forum on 8 November
2024

Supported City Welcome Session — Powhiri on 16
November 2024

Supported Riddet Institute and Massey University with the
17th International Hydrocolloids Conference

Facilitated the Dutch Innovation Delegation visit on 19
November 2024

Hosted the Swiss Ambassador’s visit to Palmerston North
on 28 November 2024

Attended the Fuzhou International Friendship Cities
Tourism & Cultures Festival from 4 — 8 December 2024

Supported The Factory with visit from the Grand Tag
Group on 16 December 2024

Attended the Symposium on Strategic Subnational
Diplomacy on 15 - 17 January 2025

Successfully co-hosted the Dunhuang Cultural Exhibition

Supported the Lunar New Year Celebration on 1 February
2025

Attended Guiyang's “All Friends in a Shared Community
Network” Online Conference

Successfully hosted the 2-day programme for the
diplomatic delegation during the 2025 Festival of Cultures
on 21-22 February 2025

Supporting Holi — Festival of Light

Hosted the Indian Entrepreneurship Initiative delegation
with Asia New Zealand Foundation on 12 March 2025

Successfully facilitated the 1st intake of the Waseda Study
Group for the year from 23 March - April 2025

Supported local students to virtually participate in the
Academic World Quest conference in Missoula, Montana
on 4 March 2025

Supported and attended the NZIIA Event - ‘Unlocking
Doors for Global Experiences’ on 6 March 2025

Facilitating the virtual infroductory meeting for key
stakeholders in the AgriTech and Food Innovation sectors
in Palmerston North and Nancy, France

Successfully hosted the Regional International Education

D N N N U N

<
LN X X X X X < X X X X
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Forum on 5 May 2025

Attending the 39 China — New Zealand Mayoral Forum in v v v
Chengdu from 19 — 22 May 2025

Attending the 50th Anniversary of New Zealand and v v
Vietnam’s Diplomatic Relations

2.3  Some highlights of the 2024/25 year include:

Hosted over 50 diplomats, mostly ambassadors and high
commissioners to New Zealand.

Hosted or facilitated 10 visiting delegations specifically to facilitate new
connections for local businesses, support the AgriTech and Food
Innovation sector, and promote innovation and entrepreneurship.

Facilitated 5 visiting study groups or delegation specifically to promote
Palmerston North as a vibrant hub for international education and
research as well as a preferred study destination for international
students.

Attended 5 international forums and events to promote and enhance
the city’s attractiveness as a tourism, investment and study destination

Hosted or supported 5 international cultural events to enhance
engagement with diverse communities, build up cultural competence,
expertise and experience within the city.

Hosted 1 Regional International Education Forum to facilitate an open
and collaborative forum for all education providers where participants
can share challenges, aspirations, and needs, with a focus on aligning
international goals and exploring way to support each other within
available resources.

3. GOALS AND ANNUAL PLAN FOR 2025/26

3.1 Building on the achievements of the previous year, the goals for the next 12
months are to further strengthen and expand efforts to:

Goal 1: Foster deeper engagement with strategic international
partners to enhance the city's profile as a preferred destination for
education, tourism, and investment.

Goal 2: Strengthen local economies through the promotion of tourism,

international education, and facilitation of business connections and
investment opportunities.
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Promote research collaboration,

innovation
entrepreneurship to increase the city's diversification and resilience
against future challenges.

and

3.2 The goals have been updated for 2025/26 to strengthen alignment with the
Economic Development Plan.

3.3 The International Relations and Education activities planned for 2025/26 are
detailed in table 2.

Table 2: 2025/26 International Relations and Education Activities

Timeline

July 2025

August 2025

September
2025

October
2025

November
2025

December
2025

January 2026

February
2026

March 2026

Planned Activities

Guiyang Global Youth Summer Camp

Atomic Bomb Poster Exhibition, commemorating the 8th
anniversary of the U.S. bombing of Hiroshima-Nagasaki

Facilitate Waseda Study Group

ASEAN Forum 2025: 50 Years + $50 Billion
Support City Welcome Session

Launch 25/26 Global Ambassador Programme
Support Diwali Mela

Support the Latin American and Spanish Film Festival

Support City Welcome Session

Fuzhou International Friendship Cities Tourism & Cultures
Festival

Preparing for February events

Support the Lunar New Year Celebration

Host an economic development-focused delegation from

Missoula to Palmerston North

Host a 2-day programme for the diplomatic delegation
during the 2026 Festival of Cultures

Support Holi — Festival of Light

Taipei Smart Cities Summit & Expo

v v
v
v
v v
v
v
v v
v
v
v v
v
v v
v v
v
v v
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Facilitate Waseda Study Group

Regional International Education Forum

<N X

Lead an Education Mission to Japan, South Korea and
Thailand

Annual Plan 2026-2027

In addition to the programme above, Council can expect invitations for
international events and activities, including:

Taipei Smart Cities Summit and Expo

Eco Forum Global Guiyang

Big Data Expo Guiyang

Asia-Pacific Mayors’ Forum in Brisbane
Food Innovation Days in Nancy
Campinas Innovation Week in Campinas

The Zero Carbon Waste Industry Technology Exchange Conference in
Kunshan, Suzhou

Suzhou Agri-Tech Conference and Future Agriculture Initiative

Shandong International Friendship Cities Conference for Cooperation
and Development

Fuzhou International Friendship Cities Tourism and Cultures Festival
China’s International Friendship Cities Conference

Symposium on Strategic Subnational Diplomacy

Attendance at these events will be assessed against the goals set for 2025/26
and the available budget.

QUANTITATIVE PERFORMANCE MEASURES

In response to a Council resolution directing the development of quantitative
success measures, officers incorporated new quantitative data into the six-
month report presented to the Economic Growth Committee on 9 April 2025.
This included, natfional and regional international student enrolments, valid
international student visa holders who are studying in Manawatu-Whanganui,
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and equivalent full-time students for Palmerston North based tertiary
institutions.

As detailed in the 2 April 2025 six month report?, at this stage there is limited
quantitative data available that is directly linked to the work of the
International Relations and Education function. Officers are aware of data
regarding the number of international students studying or visiting local
schools and the corresponding revenue the schools receive, but much of that
data is sensitive and not appropriate to be reported in this context. What we
do know is that international students are an important source of additional
revenue for local schools and the relationship the City has with the local
schools and overseas partners is very important to facilitating those
outcomes.

While there are social and cultural outcomes associated with the
International Relations and Education function, much of the work is linked to
broader economic development outcomes. One option to give effect to the
Council resolution is to monitor macro quantitative measures such as GDP,
median income, international card spend, jobs and/or jobs in particular
sectors linked to the work of the International Relations and Education
function, e.g. jobs in education, logistics, agri-food, research, science and
innovation. The é-month report could then connect the work of the
International Relations and Education function to broad trends and outcomes
in these areas. However, these macro measures are already monitored
elsewhere via quarterly economic reporting, sector profiles and dashboards.
These measures or indicators are also influenced by a broad range of drivers,
many of which are outside the direct control of Council, including the
International Relations and Education function.

Quantitative measures do tend to work well for certain Council activities, e.g.
infrastructure standards, visits to facilities, consent numbers and land supply.
Determining appropriate quantitative measures for many Council activities,
including International Relations and Education, is a real challenge. For
example, CEDA’s performance framework previously included macro
economic measures such as job growth and median income. As noted
above, the reality is these types of measures are influenced by a very broad
range of drivers, many of which are outside the direct control of Council or
CEDA. The statement of service performance for CEDA now includes
measures such as; deliver 9 sector development initiatives to support the
regions sectors of strength; 400 engagements with businesses to support
growth and talent retention; and partner with key stakeholders to deliver 6
start-up and innovation activities or initiatives.

It is a very rare where a successful outcome for the City is linked to a single
activity or function of the Council. In most cases there will be multiple factors
at play that influence certain outcomes. For example, if the City was
successful in securing a new international freight and distribution activity at Te

2 Some of the content from this report has been reproduced in this report given the last 6-
month report was presented at the end of a full day on 9 April 2025.
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Utanganui, it is likely that the activities of international relations, CEDA,
planning, building, infrastructure, economic analysis & reporting, advocacy
via the Mayor's office, and policy settings regarding development
conftributions and rates all factored into the outcome. Likewise, if one of the
local research or education institutions was able to secure additional
overseas funding, it is likely that the activities of international relations, CEDA,
FoodHQ (PNCC is a partner) and advocacy via the Mayor’s office all played
a role. Outcomes such as these are long term plays for the City that require
ongoing commitment to relationships and partnerships, including with our
overseas partners if we want to position the City for inward investment.

A more practical and meaningful approach is to focus on activity-based
qguantitative measures that the International Relations and Education function
directly undertakes within allocated budgets.

For International Education, the following performance measures are
recommended for 2025/26:

e Number of international students enrolled in local education providers
(long-term and short-term)

o Number of international students holding valid student visas residing in
the region

e Number of education-related international delegations hosted

e Number of partnership agreements or Memoranda of Understanding
sighed with overseas education institutions

¢ Number of international student engagement events supported or led
by Council (e.g. City Welcome or Global Ambassador programme).

For International Relations, the following performance measures are
recommended for 2025/26:

¢ Number of overseas delegations hosted by Council or facilitated with
local partners.

e Number of outbound delegations led or supported by Council
representatives.

e Number of diplomats, consular officials, or foreign dignitaries hosted in
the city.

¢ Number of international cultural events supported, coordinated, or
funded by Council.

¢ Number of events or campaigns promoting the city as a destination for
tourism, education, or investment.
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e Number of sister city partnerships and partner city networks established
or maintained.

e Number of new international linkages created between local
businesses/educational institutions and international counterparts.

4.9 The recommended performance measures capture the core operational
efforts of the International Relations and Education function and reflect the
relational and cumulative nature of success in international engagement.

4.10 The recommended success measures are also consistent with best practice in
international relations performance measures used by similar government
and economic development entities worldwide. While they may not capture
long-term impact immediately, they serve as leading indicators of strategic
success and enable more effective tracking of Council’s role in building
international connections and creating the conditions for future growth.

5. COMPLIANCE AND ADMINISTRATION

Does the Committee have delegated authority to decide? Yes

Are the decisions significante No

If they are significant do they affect land or a body of water? No

Can this decision only be made through a 10 Year Plan? No

Does this decision require consultation through the Special Consultative | No

procedure?

Is there funding in the current Annual Plan for these objectives? Yes

Are the recommendations inconsistent with any of Council’s policies or | No

planse

The recommendations contribute to: Whainga 1: He tGone auaha, he tdone
tiputipu
Goal 1: An innovative and growing city

The recommendations contribute to this plan:

2. Mahere whakawhanake ohaoha

2. Economic Development Plan

The objective is:

Support international education and promote Palmerston North's interests to
global partners

Promote Palmerston North's interests to global city partners

Facilitate international economic and education partnerships with city
institutions

Manage official delegations and relationships with diplomatic corps

Participate in intfernational forums and events
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Contribution to strategic
direction and to social,
economic, environmental
and cultural well-being

The 2025-2026 annual plan for international relations
and education activities outlines the tentative plan of
actions and contingencies which contributes to the
Economic Development Plan and Innovative and
Growing City Strategy.

ATTACHMENTS - Nil
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MEMORANDUM

TO: Economic Growth Committee
MEETING DATE: 11 June 2025

TITLE: Tamakuku Terrace Six Monthly Update

PRESENTED BY: Glenn Bunny, Manager Property and Anna Saunders, Capital

Projects Officer

APPROVED BY: Chris Dyhrberg, General Manager Infrastructure

RECOMMENDATION(S) TO ECONOMIC GROWTH COMMITTEE

1. That the Committee receive the memorandum titled ‘Tamakuku Terrace Six
Monthly Update’, presented to the Economic Growth Committee on 11 June
2025.

1.1

1.2

2.1

2.2

2.3

2.4

ISSUE

During the last term of Council, the Infrastructure Committee requested six
monthly updates be provided throughout the duration of the Tamakuku
Terrace project. In the 2022-25 term, updates are presented to the Economic
Growth Committee.

This report is the update for the six-month period ending 31 May 2025.
BACKGROUND
Tamakuku Terrace is a new 114-section subdivision within the Whakarongo
Growth Area. Section sizes within the subdivision range from 275m2 (a couple)
through to 810m?2, with the average section size being 463m?2.
The development is being delivered through two stages:

e Stage 1-79 sections; and

o Stage 2 -the balance of 35 sections.

Construction of Stage 1 was completed in October 2022 with fitles issued in
December 2022.

Construction of Stage 2 commenced in October 2024 with completion
expected in mid-2025, and fitles issued by late-2025.
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PROJECT UPDATE - 31 MAY 2025

Below is an overview and update of the project and the various workstreams
that are currently underway.

Stage 1 Financials

A high-level financial summary of the project costs is provided in the table
below:

Stage 1 S (excl. GST)
Budgeted total development cost $15.2M
Forecasted total development cost $14.12M

Current cost to date is $13.5M

Remaining costs are for landscape
maintenance, sales fees, and legal

costs.
Forecasted Stage 1 revenue $24.8M
Completed settlements at 31 May $9.43M

Please note: the forecasted revenue assumes all section sales are sold at their
valuation prices.

Sales

Tamakuku Terrace has bettered the sales forecast of 2 sales per month to an
average of 2.6 sales per month since January 2025 due to recent successful
negotiations with group builders. Enquiries remain steady with recent sales
conversions to back these up.

Pleasingly, since the last update report in November 2024, there has been
twelve further conditional or unconditional sales within Stage 1 and seven
pre-sales within Stage 2 of the development.
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The graph of sales below shows the notable upward trend since November
2023 and the most recent spike in April 2025, which includes Stage 2 pre-sales:

75% of sales have been to build partners. This is expected as build partners
provide cost certainty to buyers and guide them through the build process.
This assists end-buyers with obtaining finance and ensures homes are built in a

timely manner.

The table below summarises the sales and stock volumes at Tamakuku
Terrace as well as the pricing allocated to these:

Stage 1 Unconditional Revenue | Total Sales
(Excl. GST)
Sold and Settled $9,439,565 32
Sold (but still to settle) $1,421,739 5
Conditional Sales (direct) 0
Conditional Sales (to group builders) $3,830,435 12
Total Sold Sections $14,691,739 49
Unsold Stock $10,197,391 30
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Note that the five sections above that are still to settle are with group builders
with 12-month builder terms. They are unconditional sales; however, they will
not settle until the time of issue of Code of Compliance or by 12 calendar
months. These five unconditional sales will settle over the next six months
(June to December 2025) as homes are completed, totaling $1.42M of
revenue.

An important milestone for the project is to break even on Stage 1. The 49
section sales to date achieve this breakeven point, with the outstanding
associated settlements expected in the next twelve months, due to delayed
settlements with build partners.

The remaining section sales in Stage 1 wil go towards offsetting the
expenditure required for Stage 2. Once the breakeven for Stage 2 and the
whole development is achieved, the balance of sale proceeds can be
considered profit. This milestone is expected to be reached in mid-2026.

Proactive Sales — Stage 1 Further Subdivision

Officers have been proactive with trying to move existing stock, before Stage
2 sections comes online later in the year. One of the objectives of the
development was to provide “housing choice” which was achieved by
offering a range of section sizes to the market.

Recent frends at Tamakuku Terrace has seen the popularity of the of the 300-
450m?2 sections rise, where Stage 1 has almost sold all of its offerings in this size
range, being 32 of the 49 available sections.

Development Managers, Veros Property Services, conducted a feasibility
study to further subdivide some sections at Tamakuku Terrace in order to
create the in-demand smaller section sizes out of adjacent larger sections.
The financial outcomes were favourable, but more importantly a group
builder was interested in one of the further subdivided areas, Lots 25 to 28.

The group builder has purchased these lots in Stage 1, on the condition that
Council further subdivide Lots 25 to 28 info 5 smaller lots, as opposed to the
existing 4 larger lots. Upon sale to the group builder, a resource consent
application was submitted for the further subdivisions.

This is a great outcome for the project as it will most importantly move the
sitting stock, produce revenue for Council, and see homes built more quickly
for the city.

Further subdivision opportunities are available, but officers will only proceed
with this if a purchaser has committed to the further subdivided lots with a sale
and purchase agreement.

Stage 1 Updated Sales List

An updated table detailing the Stage 1 section sales including the new
section sizes, sale dates, settlement dates, and confirmed sale prices are
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given in Attachment 1. Note that the summary table above contains the
GST-exclusive values and Attachment 1 provides GST-inclusive sale prices.

Attachment 1 also provides a map of the development sections to see which
have sold. Noting that all unsold sections in Stage 1 are available for sale.

Attachment 2 contains the three scheme plans associated with the potential
Stage 1 further subdivisions.

Stage 2 Financials

A high-level financial summary of the project costs is provided in the table
below:

Stage 2 S (excl. GST)
Budgeted total development cost $9.9M
Forecasted total development cost $9.9M

Current cost to date is $5.6M

Forecasted Stage 2 revenue $11.85M

Please note: the forecasted revenue assumes all section sales are sold at their
valuation prices.

The table below summarises the sales and stock volumes at Tamakuku

Terrace as well as the pricing allocated to these:

Stage 2 Unconditional Revenue | Total Sales
(Excl. GST)

Conditional Sales (to group builders) $1,852,174 7

Total Sold Sections $1,852,174 7

Unsold Stock $8,456,522 28

Stage 2 Sales List

Attachment 3 details the section sales including the new section sizes, sale
dates, seftlement dates, and confirmed sale prices. Note that the summary
table above contains the GST-exclusive values and Appendix 3 provides GST-
inclusive sale prices.

Attachment 3 also provides a map of the development sections to see which
have sold.
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Below is an update on the workstreams for Stage 2:

Workstream Commencement | Comments

Stage 2 July 2023 e The resource consent for Stage 2

detailed design has been approved by an

and consent independent commissioner.

e Stage 2 engineering approval was
resolved.

e Fulton Hogan are complying with
the consent conditions.

Culvert bypass October 2024 e Culvert bypass construction is

construction complete.

Earthworks November 2024 | ¢ Earthworks are complete.

Civil January 2025 e Civil works are approximately 20%

construction complete at the time of writing this
report.

e Allremaining construction work will
be completed in June.

Stage 2 titles June 2025 e Lodge 224C application upon
completion of Stage 2 construction
in June.

e Titles issued by late 2025.
Stage 1 further April 2025 e Theresource consent application

subdivision

was lodged in early May 2025.

e Pending approval of this
application, the minor physical
works to complete the further
subdivision is scheduled for June
2025.

e Titles issued by mid-to-late 2025.

Page | 184

ITEM 12



3.27

3.28

PALMY

Hedalth and Safety

The health and safety incident report for Stage 2 of the project is summarised
below:

Near Misses Incidents Notifiable Total
Events or
Loss-of-Time
Injuries
Accumulative 1 3 0 4
fo date

This period 0 1 0 1

Total 1 4 0 5
Contingency

There is $1,115,375 allocated for Stage 2 contingency and a net position of
$300k is expected to be utilised. This is a result of contract variations and
unclaimed contract items that were not required.

4, NEXT STEPS

4.1 Continue with Stage 1 section sales.

4.2 Continue with Stage 2 pre-sales.

4.3 Complete the Stage 1 further subdivision of Lots 25 to 28 into 5 subsequent
Lofts.

4.4 Lodge the 223C/224C applications. Obtain fitles for Stage 2 of the
development and Stage 1 further subdivision.

5. COMPLIANCE AND ADMINISTRATION

Does the Committee have delegated authority to decide? Yes

Are the decisions significant? No

If they are significant do they affect land or a body of water? No

Can this decision only be made through a 10 Year Plan? No

Does this decision require consultation through the Special Consultative | No

procedure?

Is there funding in the current Annual Plan for these objectives? Yes

Are the recommendations inconsistent with any of Council’s policies or | No
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The recommendations confribute to the achievement of objectives in:

Whainga 1: He tGone auaha, he taone ftiputipu
Goal 1: An innovative and growing city

The recommendations that contribute to this plan are:
15. Mahere whare
15. Housing Plan

The objectives are to: Facilitate new housing development and provide incentives
to encourage other housing providers

Contribution to strategic | Progressing with the Tamakuku Terrace subdivision
direction and to social, development within the Whakarongo Growth Area will:
economic,
environmental and
cultural well-being

* Provide additional sections to the marketplace
to help reduce the supply vs. demand shortfall.

* Provide choice to purchasers through a variety
of section sizes and provide them the freedom
to choose their preferred house builder.

* Provide a best practice example to the private
development community showcasing the
opportunities and benefits of working closely
with local iwi, urban designers, territorial
authorities, and local experts to achieve
excellent outcomes.

* Support local confractors and the
employment market.

ATTACHMENTS
1. Tamakuku Terrace Section Sales List - Stage 1 - Confidential

2. Tamakuku Terrace - Further Subdivision Options 8 T
3. Tamakuku Terrace Section Sales List - Stage 2 - Confidential
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COMMITTEE WORK SCHEDULE

TO:

MEETING DATE:

TITLE:

Economic Growth Committee

11 June 2025

PALMY

Committee Work Schedule - June 2025

RECOMMENDATION TO ECONOMIC GROWTH COMMITTEE:

1. That the Economic Growth Committee receive its Work Schedule dated June

2025.

COMMITTEE WORK SCHEDULE - JUNE 2025

Estimated | Subject Officer Current Date of
Report Responsible | Position Instruction &
Date Clause no.
Awaiting a
Hunre City Central Indicative General councillors
2025 Manager 19 June 2024
1 Business Case (CCIBC) Strateq briefing Clause 42.04
27 August Update ra e'glc scheduled for | = —
Planning August
H—J'U'H‘e G_ep_e,':e_i
2 | 2025 tamakukdterace Memragor SO
Update (6 Monthly) Reference
Infrastrycture
Reclcofthe
_ . Genergl Community
HJdune HRSwaH-Regione Manager Crants &
Economic-Structure . DataDelayed
S 2025 Strategic Events
Review—May
2021
: E' g General
4 eHntentHor 202542640 Rage e
2029 202728 @W : Reierence
. General
5 Statementofintentfor
ik SHage SFRs o
2029 2025/26 prege weference
114 20252026 Annucl-Plan | GM Councits
6 o005 —Intemgationgl Strategic June 2024
Relations Planning Clayse102-24
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https://palmerstonnorth.infocouncil.biz/Open/2023/08/EGCCC_20230830_AGN_11147_AT.htm#PDF2_ReportName_29945
https://palmerstonnorth.infocouncil.biz/Open/2023/08/EGCCC_20230830_AGN_11147_AT.htm#PDF2_ReportName_29945
https://palmerstonnorth.infocouncil.biz/Open/2023/08/EGCCC_20230830_AGN_11147_AT.htm#PDF2_ReportName_29945
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https://palmerstonnorth.infocouncil.biz/Open/2023/08/EGCCC_20230830_AGN_11147_AT.htm#PDF2_ReportName_29945
https://palmerstonnorth.infocouncil.biz/Open/2023/08/EGCCC_20230830_AGN_11147_AT.htm#PDF2_ReportName_29945
https://www.legislation.govt.nz/act/public/2002/0084/latest/DLM176025.html?search=sw_096be8ed81e0ad92_Intent_25_se&p=1#LMS273565
https://www.legislation.govt.nz/act/public/2002/0084/latest/DLM176025.html?search=sw_096be8ed81e0ad92_Intent_25_se&p=1#LMS273565
https://palmerstonnorth.infocouncil.biz/Open/2024/06/COU_20240605_MIN_11190.htm#PDF2_ReportName_30468
https://palmerstonnorth.infocouncil.biz/Open/2024/06/COU_20240605_MIN_11190.htm#PDF2_ReportName_30468
https://palmerstonnorth.infocouncil.biz/Open/2024/06/COU_20240605_MIN_11190.htm#PDF2_ReportName_30468
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Estimated | Subject Officer Current Date of
Report Responsible | Position Instruction &
Date Clause no.
Kakatangiata GM
Hloes D p Strategic Council
2025 ; bhopah oo
Report Planning
: . General Delayed due | 30 August
27 August E(():O.I'S]?gglg:crjoflle. Manager to late release | 2023 Clause
2025 DYIsTics Strategic of dataand | 3523
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