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Tēnā koe Chris,  
 
Let me introduce myself.  
 
Nō Airani hoki ōku Ƥpuna, i tae mai ōku Ƥpuna ki Aotearoa i te rautau tekau mā iwa. Ko Rangitoto te 
waka. I whānau mai au i Te Waiharakeke, Te Wai Pounmu. I Ɵpu ahau i raro i te maunga Tapuae-o-
Uenuku. I Ɵpu ahau i te taha o te awa o Wairau. I Ɵpu ake au i Te Waiharakeke. Nō reira, ko Aotearoa 
tōku whenua Ɵpu. Ko Chris tōku ingoa, Gallavin ko te ingoa o tōku whānau. I tēnei wā kei Te Papaeoia 
ahau e noho ana. 
 
I am wriƟng to express my interest in the role of Independent Chair of the Central Districts Water 
Shareholders’ CommiƩee. This is a pivotal moment for the Horowhenua, Palmerston North, and 
RangiƤkei regions as they establish a new water services enƟty grounded in robust governance and 
bicultural collaboraƟon, to secure long-term public value for the communiƟes of the Central Districts. 
The opportunity to support this kaupapa as an independent, imparƟal, and strategically minded Chair 
aligns directly with my professional experience and personal commitment to values-led leadership. 
 
Across my career, I have been entrusted with leading organisaƟons through periods of establishment, 
transformaƟon, and heightened public scruƟny. Whether realigning the staffing and structural 
framework of the Sisters of Compassion Group (a social services charity with an annual turnover of 
$14M and $200M+ in assets, and at the Ɵme, 150 staff), reconstrucƟng a significant element of the 
University of Canterbury aŌer the Canterbury earthquakes, or designing bicultural governance models 
that embed Te TiriƟ principles into organisaƟonal DNA, my work has consistently centred on building 
trust, strengthening governance, and enabling high-performing teams to deliver for their communiƟes. 
 
Governance Leadership & Strategic Oversight 
 
The Shareholders CommiƩee will play a criƟcal role in shaping the governance culture of Central 
Districts Water, seƫng expectaƟons, appoinƟng directors, monitoring performance, and ensuring 
alignment between shareholder councils, mana whenua, and the company’s board. My governance 
experience is well suited to this environment. 
 
As Chief ExecuƟve of the Sisters of Compassion Group, I led a full organisaƟonal reconfiguraƟon, 
including a comprehensive staff realignment, the disestablishment of three of the eight boards 
contained within the Group, and the iniƟal decision to close and then sell a near-100-bed 
hospital-grade elder care facility. This required a values and EQ-centered approach to my engagement 
with mulƟple boards, parƟcularly as I navigated the very public decision to sell the Upper HuƩ based, 
Home of Compassion. Leading three boards through the necessary decision to close the Home of 
Compassion and then leading the co-management of the Home with Te Whatu Ora and Heritage Life 
Care (the laƩer being the eventual purchaser of the Home), required absolute clarity on the strategic 
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direcƟon of the Sisters of Compassion, coupled with an acute commercial determinaƟon underpinned 
by a kaupapa that prioriƟsed community and people. My acƟons through this crisis helped ensure that 
the 90-year history of the Home conƟnued as a major community resource for future generaƟons in 
the area.  
 
Currently, I teach governance and global business as part of Massey University’s top ten globally ranked 
ExecuƟve MBA programme. I work closely with senior leaders across mulƟple sectors to strengthen 
governance capability and decision-making processes, to provide strategic clarity set within the all-
important noƟons of context and systems thinking. This work has helped me establish my reputaƟon as 
a leading thought-leader in the area of governance pracƟce. It has also deepened my understanding of 
best-pracƟce governance frameworks and the dynamics of high-trust relaƟonships within boards and 
execuƟve teams. This knowledge and experience are, I suggest, directly relevant to the mandate of the 
Shareholders’ CommiƩee. 
 
My extensive governance experience has also seen me lead a staffing change-management process at 
Carncot School (where I am board chair) in order to bring the school back into the black from years of 
deficit returns. For several years I was also board chair of the New Zealand Centre for Global Studies, as 
well as College Board at Massey University – the 20+ member central board of the College of 
HumaniƟes and Social Sciences covering 600 staff, approximately 5000 full Ɵme students, and more 
than 24 educaƟonal programmes – Faculty Chair of the Law Faculty at the University of Canterbury, 
and Board Chair of the New Zealand Eisenhower Fellowship Programme.  
 
Independent Facilita on & Consensus Building 
 
The Independent Chair must be a neutral facilitator, someone who can guide diverse viewpoints 
toward shared outcomes without voƟng rights or poliƟcal alignment. This is a space in which I am 
deeply experienced. 
 
At base, I am an applied collaborator and consensus builder, having dedicated the last 14 years to 
building robust skills these areas. At the University of Canterbury, I led the law faculty through an 
intense period of crisis and renewal following the earthquakes. The environment was highly charged, 
with compeƟng interests, exhausted staff, and significant public scruƟny. My role required calm, 
imparƟal facilitaƟon and the ability to build consensus around difficult decisions. The success of this 
work was recognised when I was honoured in the New Zealander of the Year Awards for 2014. 
 
Similarly, at the Sisters of Compassion, I worked across iwi, government, and community groups to 
navigate sensiƟve decisions with empathy, clarity, and fairness. This included the momentous decision 
to appoint a co-chief execuƟve Māori as one half of the Tumu Whakarae for the organisaƟon, the 
provision of emergency housing for Afghan families following the sudden withdrawal of western troops 
from Afghanistan, and the housing of migrant families through the New Zealand refugee programme. I 
am known for my ability to hold space for divergent perspecƟves while maintaining focus on long-term 
strategic outcomes. 
 
Bicultural Partnership & Mana Whenua Engagement 
 
The Shareholders CommiƩee’s structure, parƟcularly the inclusion of mana whenua representaƟves 
nominated through Ngā Tapuwae o Hau, reflects a commitment to collaboraƟon under Te TiriƟ o 
Waitangi that I strongly support. 
 
My leadership at the Sisters of Compassion included establishing a bicultural execuƟve model, 
appoinƟng a Co-Chief ExecuƟve Māori, and embedding Te Ao Māori into governance, operaƟons, and 
organisaƟonal culture. This was not symbolic work; it was structural, relaƟonal, and enduring. I 
engaged directly with iwi leaders to ensure that decision-making reflected shared authority and mutual 
respect. 



Whilst at Canterbury University, I worked extensively with Ngāi Tahu in the establishment of cultural 
competence as a defining feature of the graduate profile of the university. At Massey, I was acƟng-head 
of school for 12 months of Te Pūtahi-a-toi – the School of Māori Knowledge – prior to appoinƟng 
Professor Meihana Durie as the permanent head of school. As tangata ƟriƟ, I found the acƟng-head 
posiƟon to be one of the most enriching of my career as I grew in my ability to listen, learn and to 
humbly contribute in an environment of humility and respect. 

I bring a deep appreciaƟon for Ɵkanga informed governance, the importance of mana-enhancing 
processes, and the need for genuine collaboraƟon in the stewardship of essenƟal services such as 
water.

Mee ng Management, Process Integrity & Strategic Focus

The Independent Chair must ensure that the CommiƩee’s processes are disciplined, transparent, and 
strategically focused. My experience in high-stakes environments, parƟcularly as chair of complex 
commiƩees, has honed my ability to:

- set clear agendas and maintain strategic alignment
- ensure Ɵmely, high-quality informaƟon flows
- support members to understand their roles and delegated powers
- uphold process integrity and manage conflicts of interest
- maintain momentum while fostering thoughƞul deliberaƟon

These are foundaƟonal to effecƟve governance and essenƟal in the establishment phase of a new 
water services enƟty.

A Calm, Values-Led Leader for a Complex Establishment Phase

The first year of Central Districts Water will be decisive. The Shareholders CommiƩee will be required 
to make foundaƟonal appointments, establish expectaƟons, and build trust across councils, mana 
whenua, and the new board. This requires a Chair who is steady, imparƟal, and experienced in 
navigaƟng complexity.

I am privileged to have developed a body of pracƟce in the leadership of complexity. I am a calm and 
measured leader, shaped by significant professional challenges and grounded in principles of 
manaakitanga, kaiƟakitanga, and whanaungatanga. I do not catastrophise. I seek to empower and not 
micro-manage. And I bring clarity, discipline, and a focus on long-term public value. My approach is to 
empower groups to work together in ways that exceed the sum of their parts, an essenƟal quality for a 
joint commiƩee represenƟng three councils and mana whenua.

Conclusion

It would be a privilege to serve as the Independent Chair of the Shareholders CommiƩee and to 
support the establishment of Central Districts Water as a trusted, high-performing, and values-driven 
water services enƟty. I welcome the opportunity to discuss how my experience, governance experƟse, 
and commitment to collaboraƟon could contribute to this important kaupapa.

Ngā mihi nui,

Dr Chris Gallavin MInstD, LLB(Hons) Cant., PhD Hull, PGCertTE(Gov) Melb, MTEM, Melb. 
LinkedIn: hƩps://www.linkedin.com/in/chrisgallavin/
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